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U S. Departnent of Justice

Federal Bureau of Prisons *TH' S SAMPLE |'S TO BE USED
WHEN ALL DEFI Cl ENClI ES HAVE
BEEN CORRECTED

Washi ngton, DC 20534

May 12, 1998

MEMORANDUM FOR GERALD W MCGUI RE
SENI OR DEPUTY ASSI STANT DI RECTOR
PROGRAM REVI EW DI VI SI ON

FROM Rodney Raner, Warden, FCI Marfa, Texas

SUBJECT: I nstitution Response
Correctional Services Program Review
March 24-28, 1998

This is our response to the Correctional Services Program Revi ew
conducted during the week of March 24-28, 1998. Mary WI son,
Associ ate Warden (Operations), has scheduled a foll owup review
during the week of July 27-31, 1998, to ensure controls are in

pl ace to prevent recurrence of all deficiencies identified in the
report. All deficiencies have been corrected.

| f you have any questions concerning our response, please do not
hesitate to contact ne.

Area of Concern

The cyclic review of institution supplenents is not being
consi stently conpl et ed.

Response: The cyclic nonitoring of all institution supplenents
has been assigned to the Executive Assistant. A schedul e has
been established that will be coordinated with the perpetual
audit that wll ensure that institution supplenents are being
reviewed tinmely.

O her Deficiencies

Al deficiencies in the "G her Deficiencies" section of this
report have been corrected.
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

May 12, 1998

MEMORANDUM FOR GERALD W MCGUI RE, SENI OR DEPUTY ASSI STANT DI RECTOR
PROGRAM REVI EW DI VI SI ON

FROM Rodney Raner, Warden, FCI Marfa, Texas

SUBJECT: I nstitution Response
Correctional Services Program Review
March 24-28, 1998

This is our response to the Correctional Services Program Revi ew
conducted during the week of March 24-28, 1998. Mary WI son,
Associ ate Warden (Operations), has scheduled a foll owup review
during the week of July 27-31, 1998, to ensure controls are in

pl ace to prevent recurrence of all deficiencies identified in the
report. Al deficiencies, except those noted bel ow, have been
corrected.

| f you have any questions concerning our response, please do not
hesitate to contact ne.

SI GNI FI CANT FI NDI NGS
Finding #1: Inmate Accountability

| agree with the programreview recommendati ons and have taken
the follow ng corrective action.

All detail supervisors were provided a current Sentry |ist of
their respective details. After verifying the rosters, requests
for detail cards or photographs were submtted to the Innate
Systens Manager via nmenorandum fromthe responsi bl e departnent
head. After their respective detail kits were updated, the
detail supervisors were required to certify conpletion via
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menmorandumto the Captain. This has been acconplished. Al
detail supervisors will henceforth certify the accuracy of the
detail kits nonthly by nmenorandumto the Captain.

Fi nding #2: Key identification and Accountability

| agree with the recommendati ons and have taken the foll ow ng
corrective action.

Al l conprom sed keys and | ocks have been replaced. Henceforth,
notification fromthe Bureau Security Specialist of conprom sed
keys will be routed through the operations |ieutenant who w |
nmoni tor progress of replacenents. A separate bound | edger of
conprom sed keys will be nmaintained in the | ockshop. The
security officer will docunent the date of notification and

mai ntain a chronol ogical record of steps taken to replace the
keys and | ocks. The Operations Lieutenant will be required to
review and initial the bound | edger weekly and provi de gui dance
as required.

REPEAT DEFI Cl ENCY
1) Lack of security for SIS office.

As a result of the June 1992 Program Review, it was recomended
that the SIS office be reinforced to secure the area from outside
unaut hori zed entry. W formul ated plans and requested funding
for the renovation; however, with the decision to convert

FCI Marfa to a nediumsecurity facility, we decided that the
lieutenant’s office and the SIS office should be relocated to the
central conpound area. Since we planned to relocate the SIS
office, plans for renovation were canceled. The relocation was
schedul ed to begin in October 1991, but was cancel ed when
activation of Charlie Unit (regional popul ation pressure) becane
our nunber one priority. Wth the conpletion of the activation
of Charlie unit, we have regional approval to relocate the
lieutenant’s and SIS office as originally planned. The work is
schedul ed to be conpl eted by Cctober 1998.

AREA OF CONCERN

We have taken neasures to ensure the perpetual reviews neet their
intended results. Each Lieutenant has been assigned specific
areas to review. The results of these perpetual reviews are
forwarded to the Captain and AWO, who w il ensure the reviews
are thorough and conpleted in a tinely manner.
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OTHER DEFI Cl ENCI ES

All deviations contained in the O her Deficiencies section of the
report, with the exception of the foll ow ng, have been corrected.
Fifteen sets of post orders reflect the follow ng discrepancy:

a. ad d nmenoranduns that have previously been incorporated
into the current post orders have not been renoved from
section four (six sets)

Corrective Action: Because of the extensive nunber of old

menor anduns, an action plan has been established to ensure that
corrective action is conpleted. The Captain has been assigned
the responsibility to direct the renoval of the nenbps. He has
assigned the task to the day watch |ieutenant who will purge the
six sets of post orders by June 12, 1998. The Captain wl|
certify the corrective action and include a periodic review of
the post orders for accuracy as part of the perpetual audit.
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

August 1, 1998

MEMORANDUM FOR RODNEY RAMER, WARDEN, FCI MARFA, TEXAS

FROM Mary W1 son, Associate Warden(O
FCI Marfa, Texas

SUBJECT: Fol | ow- up Revi ew Report
Correctional Services Program Review
March 24-28, 1998

During the period of July 27-31, 1998, a follow up revi ew was
conducted in Correctional Services. As Reviewer-In-Charge
(R1-C, | certify that the deficiencies identified in the
Correctional Services Program Review Report dated April 11, 1998,
have been resolved wth the exception of those noted below. An
adequate systemof internal controls is in place to ensure

conti nued conpl i ance.

SI GNI FI CANT FI NDI NGS
Finding #1: Inmate Accountability

We random y checked detail kits for accuracy and found only one
kit inaccurate. It should be noted that this discrepancy had
al ready been reported to the Captain via nenorandum after a
routine detail census check was conducted on Decenber 7, 1997.

On Decenber 9, 1997, at 2:30 p.m, a total institution census
count was conducted, and the results were very good. Although
ten inmates were out of bounds, they were rapidly identified by
the responsi bl e supervisors. During the census, |lieutenants on
duty observed and assisted where possible. Sone staff still
needed gui dance; however, it was obvious they realized the

i nportance of inmate accountability.

| nmates are now routinely challenged by staff to produce passes
when noving. W found no discrepancies and verified that the
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Activities Lieutenants are certifying passbook accountability
weekly in the passbook | og.

Fi nding #2: Key ldentification and Accountability

W reviewed the procedures inplenented for replacenent of
conprom sed keys and | ocks and believe they are nore than
adequate. The Operations Lieutenant is responsible for |ockup
operations. He routinely visits the | ockshop and provides

gui dance and support where needed.

REPEAT DEFI Cl ENCI ES
A thorough review of the Key Control Cross Reference System
indicates that the systemis now approxi mately 95 percent
accurate. Resolution should be conpleted by the end of January.
The SIS office is now |located in the conmmunications equi pnment
center, and although space is limted, the area is secure and
access is controll ed.

AREA OF CONCERN

Cvclic review of institution suppl enents

We have taken neasures to ensure that an annual review of
institution supplenents take place. Each |ieutenant has been
assigned specific supplenents to review. The results of those
reviews are forwarded to the Captain and AWO, who wll ensure
the institution supplenments are in conpliance with national

policy.

SUMVARY

Al'l discrepancies identified in other sections of the Program
Revi ew Report were al so reviewed to ensure conpliance. Based on
our limted followup review, we believe the controls are
adequate to ensure continued conpliance.

Fol | ow- up Revi ew Team
Mary W1 son, AWO

Joe Key, Correctional Supervisor
John Jones, Senior O ficer Specialist
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

August 1, 1998

MEMORANDUM FOR GERALD W MCGUI RE
SENI OR DEPUTY ASSI STANT DI RECTOR
PROGRAM REVI EW DI VI SI ON

FROM Rodney Raner, Warden, FCI Marfa, Texas

SUBJECT: Request for Program Review C osure
Correctional Services Program Review
March 24-28, 1998

We have conpl eted our followup review conducted the week of
July 27-31, 1998, for the Correctional Services Program Revi ew
The Fol |l ow- Up Revi ew Report from Mary WIson, AW O, providing
certification of correction is attached for your review

| hereby certify that | have reasonabl e assurance that al
deficiencies noted in the Correctional Services Program Revi ew
Report, dated April 11, 1998, have been corrected (except as

not ed) and that adequate adm nistrative controls are in place to
prevent recurrence. | amrequesting that the review be cl osed.
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

December 10, 1997

MEMORANDUM FOR GERALD W MCGUI RE
SENI OR DEPUTY ASSI STANT DI RECTOR
PROGRAM REVI EW DI VI SI ON

THRU: JAMVES P. ANDERSON
SQUTH CENTRAL REG ONAL DI RECTOR

FROM Rodney Raner, Warden, FCI Marfa, Texas
SUBJECT: Request to Postpone Correctional Services Program
Revi ew

FCI Marfa is scheduled for a Correctional Services Program Revi ew
the week of March 24-28, 1998. | amrequesting a six nonth
post ponenent .

During the week of Novenber 16, 1998, an i nmate di sturbance
caused extensive damage to two housing units and the recreation
area. The Correctional Services staff, along wth all other
staff, have been working diligently to return the institution to
normal operations. However, because of the extent of the damage
and the disruption to the institution, | amrequesting a siXx
month deferral of the review to give staff the opportunity to
restore operations and conplete the extensive investigations that
are ongoing as a result of the disturbance.

Thank you for your consideration in this inportant matter. |If
you have any questions or concerns, please advise.
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

February 2, 1999

MEMORANDUM FOR RODNEY RAMER, WARDEN, FCI MARFA, TEXAS

FROM Mary W1 son, Associate Warden (O
FCI Marfa, Texas

SUBJECT: Oper ati onal Revi ew Schedul e
Correctional Services

| have schedul ed an Qperational Review of Correctional Services
for the week of March 23-27, 1999. Becky Rodriguez, |nmate
Systens Manager, has been designated as Revi ewer-In-Charge. Team
menbers are Tom Davis, Captain and Terri Brothers, Speci al

Housi ng Supervi sor.

The Correctional Services Program Revi ew Cui delines, dated
Septenber 3, 1996, will be used for the review | have requested
all departnent heads attend the Lieutenants’ neeting next week
(Tuesday at 2:00 p.m) so that we can conduct an institutional

ri sk assessnment of sone inportant conmponents and concerns the
Captain and | have identified. Any risk areas identified that
are not covered by the guidelines will be exam ned in detail, and
review objectives and steps will be devel oped as required.

| f you have any questions or concerns, please advise.

cc: QOperational Review File - Correctional Services
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

March 1, 1999

MEMORANDUM FOR GERALD W MCGUI RE
SENI OR DEPUTY ASSI STANT DI RECTOR
PROGRAM REVI EW DI VI SI ON

FROM Rodney Raner, Warden, FCI Marfa, Texas

SUBJECT: Request for Extension of Operational Review for
Correctional Services

FCI Marfa is schedul ed for an operational review the week of
March 23-27, 1999. W are requesting an extension to do our
operational review the week of May 3-7, 1999. W realize this is
outside of the policy requirenent of 10-14 nonths; however, the
Captain wll be out of the office for the nonths of February and
March. This extension will allow us to nore fully prepare and
performthe review process.

Thank you for your consideration in this inportant matter. |If
you have any questions or concerns, please advise.

cc: Regional Director
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

March 30, 1999

MEMORANDUM FOR RODNEY RAMER, WARDEN, FCI MARFA, TEXAS

FROM Mary W1 son, Associate Warden (O
FCI Marfa, Texas

SUBJECT: Oper ational Revi ew Report
Correctional Services
March 23-27, 1999

Attached is the report for the Correctional Services Operational
Revi ew conducted March 23-27, 1999. There was one significant
finding and one repeat deficiency identified as a result of this
operational review

Scope of the Review

The review was a conprehensi ve exam nati on of Correctional
Servi ces operations using the published programreview
gui deli nes. Special enphasis areas were:

a) Ensuring corrective neasures inplenmented for resol ution
of deficiencies identified in the Correctional Services
Program Revi ew of March 1998 have prevented recurrence.

b) Confi scation and disposition of inmate property.

Al'l aspects of the Correctional Services operations were revi ewed
during the week. Controls inplenented for resolution of the
deficiencies identified in the Septenber Correctional Services
Program Revi ew were observed in actual operation when possible.

On Novenber 17, 1998, an institutional risk assessnment was
conducted after the lieutenants’ neeting. The |ieutenants and
institution departnent heads were asked to di scuss any probl ens
or concerns they were having related to Correctional Services.
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One trend energed fromthe managenent assessnent session. There
are problens related to mssing i nmate personal property. During
the last six nonths, there have been ten adm nistrative renedies
and six tort clains pertaining to inmate property. Al four unit
managers confirmed they had received an unusual nunber of inmate
conpl ai nts about property having been confiscated and never
returned or accounted for. Institution procedures for the
confiscation and disposition of contraband were exam ned step by
step to determ ne where the greatest risks are. Based on this
assessnment, several review steps were devel oped to suppl enent
those in the revi ew guidelines.

Certification:

| certify that the operational review was conprehensive and
conducted in accordance with policy. Findings and concl usi ons
are supported in the working papers retained for review by the
review team during the next programreview.

At t achment

cc: WIIliam Anderson, Regional Director
Seni or Deputy Assistant Director, Program Review D vision
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OPERATI ONAL REVI EW
CORRECTI ONAL SERVI CES
FEDERAL CORRECTI ONAL | NSTI TUTI ON

MARFA, TEXAS
Prepar ed by:
Becky Rodri guez
| nmat e Systens Manager

March 1999
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GENERAL COMVENTS

A thorough operational review was conducted using the
Correctional Services Program Review Guidelines. Those areas
identified during the March 1998 Program Revi ew as bei ng
deficient or identified as a significant finding had good
controls in place to prevent recurrence. Although one
significant finding and two deficiencies were identified, staff
appear willing to inprove procedures to readily resol ve the

pr obl ens.

The staff conplement of the Correctional Services Departnent is
adequate to neet the needs of the institution nost of the tine.

A rotating schedule is nmaintained of departnments that are
responsi bl e for providing enmergency coverage. The practice is
accepted by all departnents and indicates a cohesiveness anong
staff and contributes to the overall security of the institution.
Wth shrinking resources, the contributions the other departnents
make to Correctional Services in providing staff coverage assi st

i n obtaining a successful operation.

The systens of control established as a result of the significant
findings and repeat deficiency found during the |ast Correctional
Services Program Review are well established in sone areas, but
could be inproved in others. The concept of perpetual reviews,
when correctly applied, provides training to |lieutenants and
serves to inprove the overall operation of the departnent.
Addi ti onal enphasis on quarterly/nonthly perpetual reviews in al
t he gui deline conmponents would mnim ze future problens in
program ar eas.

SI GNI FI CANT FI NDI NG

Si gni ficant Finding: Confi scation and Disposition of |Inmate
Property

Conditi on and Effect:

Procedures for the confiscation and disposition of inmate
property are inadequate, resulting in the potential for |ost
property and legal liability.

Evi dence:

-- A review of the inmate property room and docunentati on
for the confiscated property revealed the foll ow ng
di screpanci es:

a) Four radi os confiscated over the past three nonths
had no record of disposition, and other incident
reports could not be | ocated.
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b) Fi ve separate packages of inmate property
confiscated were not |ogged in, and no
confiscation formwas conpleted. Over $300 worth
of confiscated postage stanps were found in the
property room

(PS 5511.2, CH 16)

A review of the confiscated fornms reveal ed that 65
percent have not been filled out conpletely with the
proper disposition noted. Conpleted contraband forns
were found lying on shelves with no organization or
attenpt to create a filing system

(PS 5511.2, CH 19)

No single individual has been del egated responsibility
for the confiscated property room Al the lieutenants
are responsible for the confiscation and disposition of
cont raband; however, none have taken the initiative to
organi ze the property roomor follow up when required.

Recommendat i ons:

Train all lieutenants in the proper nethods for
confiscating and di sposing inmate property.

Assign a lieutenant to the property roomto organize
and di spose existing contraband itens.

On a quarterly basis, designate a |ieutenant with
primary responsibility for the property room

REPEAT DEFI Cl ENCY

Uri ne Specinen Logs for Cctober and Decenber 1997
indicated the results fromthe Phar Chem Laboratories
were not noted on the institution fornms to show
positive or negative results. A Urine Specinen Log for
Novenber 1994 coul d not be | ocat ed.

(PS 5511.2, CH 20)
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OTHER DEFI Cl ENCI ES

-- Personal property issued to innmates in adm nistrative
detention is logged in a bound | edger. The BP-383,
| nmat e Personal Property Inventory, mnmust be used when
any property is issued. (PS 5511.2, CH 15)

- - Conti ngency plans do not contain current tel ephone

nunbers and staff names to contact in case of an
energency. (PS 5511.2, CH 17)

Oper ati onal Revi ew by:

Becky Rodriguez, R1.C (ISM Dat e
Revi ew Team Menbers:

Tom Davi s, Chief Correctional Supervisor
Terri Brothers, Special Housing Supervisor
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

August 1, 1999

MEMORANDUM FOR MARY W LSQON, ASSOCI ATE WARDEN, FClI MARFA, TEXAS

FROM George Smth, Captain
FCI Marfa, Texas

SUBJECT: Fol | ow- up Revi ew Report
Correctional Services Operational Review
March 23-27, 1999

During the period of June 27-31, 1999, a follow up revi ew was
conducted in Correctional Services. As Reviewer-In-Charge
(R1-C, | certify that the deficiencies identified in the
Correctional Services Operational Review Report dated

March 30, 1999, have been resol ved, except those noted bel ow, and
that an adequate systemof internal controls is in place to
ensure conti nued conpli ance.

SI GNI FI CANT FI NDI NG

Si gni ficant Finding: Confi scation and Disposition of |Inmate
Property
We have trained all lieutenants in the proper nethods for

confiscating and di sposing inmate property. W have assigned a
staff nmenber to organi ze and di spose of all existing contraband
items. W have designated, on a quarterly basis, a lieutenant to
have primary responsibility for the property room

REPEAT DEFI Cl ENCY

Procedures have been established and are in place to ensure that
all Urine Specinmen Log entries are conpleted and filed properly.
We al so established procedures to ensure that all |aboratory
results are docunented properly. The follow up review reveal ed
that the results are being recorded in the appropriate docunents.
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SUMVARY

Al'l discrepancies identified in other sections of the Operational
Revi ew Report were al so reviewed to ensure conpliance. Based on
our limted followup review, we believe the controls are
adequate to ensure continued conpliance.

Fol | ow- up Revi ew Team
George Smth, Captain

Joe Key, Correctional Supervisor
John Jones, Senior Oficer Specialist
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U S. Departnent of Justice

Federal Bureau of Prisons *TH'S SAMPLE |'S TO BE USED FOR
REVI EW8 W TH FEW DEFI Cl ENCI ES

Washi ngton, DC 20534

August 1, 1999

MEMORANDUM FOR MARY W LSQON, ASSOCI ATE WARDEN, FCI MARFA, TEXAS

FROM CGeorge Smth, Captain
FCl, Marfa, Texas

SUBJECT: Fol | ow- up Revi ew Report
Correctional Services Operational Review
March 23-27, 1999

During the period of June 27-31, 1999, a follow up revi ew was
conducted in Correctional Services. As Reviewer-in-Charge |
certify that the deficiencies identified in the Correctional
Services Qperational Review dated March 30, 1999, have been
resol ved, except the one noted bel ow, and an adequate system of
internal controls is in place to ensure continued conpliance.

Defi ci ency: Approved | ocking devices have not been installed on
the entrance to the SIS office as part of the relocation.

Corrective Action: The relocation of the SIS office is

approxi mately 90 percent conplete. The required | ocks have been
ordered and delivery is expected wthin 30 days. They wll be
installed imedi ately after they are received.

SUMVARY

Al'l discrepancies identified in other sections of the Operational
Revi ew Report were al so reviewed to ensure conpliance. Based on
our limted followup review, we believe the controls are
adequate to ensure continued conpliance.

Fol | ow- up Revi ew Team
George Smth, Captain

Joe Key, Correctional Supervisor
John Jones, Senior Oficer Specialist
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

August 1, 1999

MEMORANDUM FOR RODNEY RAMER, WARDEN, FCI MARFA, TEXAS

FROM Mary W1 son, Associate Warden (O
FCI Marfa, Texas

SUBJECT: Request for Operational Review C osure
Correctional Services Operational Review
March 23-27, 1999

We have conpl eted our followup review conducted the week of
June 27-31, 1999, for the Correctional Services Operational
Review. The Foll ow Up Review Report from George Smth, Captain,
providing certification of correction is attached for your

revi ew

| hereby certify that | have reasonabl e assurance that al
deficiencies noted in the Correctional Services Operational

Revi ew Report, dated March 30, 1999, have been corrected (except
as noted) and that adequate adm nistrative controls are in place
to prevent recurrence. | amrequesting that the operational
revi ew be cl osed.
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

August 31, 1999

MEMORANDUM FOR MARY W LSQON, ASSOCI ATE WARDEN (O
FCI MARFA, TEXAS

FROM Rodney Raner, Warden, FCI Marfa, Texas

SUBJECT: Cl osure
Correctional Services Operational Review
March 23-27, 1999

| have reviewed your nmenorandum dated August 1, 1999, requesting
t he above referenced operational review be closed. The Foll ow up
Revi ew Report and your certification indicate all deficiencies
have been resol ved.

Your request for closure is granted. Please thank your staff for
their efforts in correcting the deficiencies cited in the
operational review. Please retain the working papers and

associ ated correspondence in your files for your next program
revi ew.
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U S. Departnent of Justice

Federal Bureau of Prisons

Washi ngton, DC 20534

Sept enber 15, 1998

MEMORANDUM FCOR SETH ADAMS, DI RECTOR
BUREAU OF PRI SONS

FROM Karen Madi son, Assistant Director
Correctional Prograns D vision

SUBJECT: Year-End Internal Control Assurance Report

| have eval uated the overall systemof internal controls for the
Correctional Progranms Division for fiscal year 1998 as directed
by Policy Statenent 1210. 18.

Based on the findings of programreviews, operational reviews,
special reviews, and staff assistance visits, all indications are
t hat existing and new program activities in the Division are
effectively and efficiently managed to achieve the goals of the
agency. | am providing reasonabl e assurance that governnment
resources are protected agai nst fraud, m smanagenent or

m sappropriation.

cc: Senior Deputy Assistant Director, Program Review Division



