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EXECUTIVE SUMMARY

The MicroTech Team’s qualifications and relevant past performance clearly demonstrate that
we are VA’s best-value, lowest-risk vendor for the provision of responsive,-high-quality and
cost-effective technical, financial and legal assistance and support for VA’s Enhanced-Use
Leasing (EUL) Program.

About MicroTech LLC

. MicroTech, LLC, a Service-Disabled Veteran-Owned Small
h Business (SDVOSB) has assembled a team with unprecedented
LC knowledge of the EUL Program specifically and a sophisticated

understanding of VA generally. As the Prime Contractor,
MicroTech brings extensive, successful experience in managing large contracts with multiple
subcontractors performing work in multiple locations around the world. With a Top Secret Facility
Security Clearance, MicroTech has positioned itself to be able to respond rapidly to Cleared projects. The
MicroTech Team includes:

e CB Richard Ellis, the world’s premier, full-service real estate services company with more than
17,000 employees located in 250 offices, provides direct expertise with: multiple EUL projects and
the related areas of strategic planning, highest and best use analysis and appraisal development, and
financing.

s Patton Boggs LLP, a full-service national law firm with more than 400 attorneys located in offices
nationwide, has significant expertise with the EUL Program, as well as in privatization, government
contacts, real estate, secured transactions, financial services, and public affairs.

e PrcewaterhouseCoopers (PwC) provides consulting service of consistently superior quality on a
national and international basis from an organizational base of more than 120,000 people and $14.5
billion in agpregate revenues.

» L.J. Melody, a leading source provider of debt, equity, structured finance, and loan servicing for all
property types in North America, prov1des an in-depth understanding of, and access to financing and
capital markets.

o  QGensler, a nationally recognized firm with over 1,700 employees and offices in 27 cities, provides
specialized expertise in architecture, engineering, historic preservation, environmental services, and
planning.

s EDAW, a worldwide planning, design and economic development firm founded in 1939 brings
support in landscape architecture, planning/urban design, and environmental plamning,

e Consolidated Engineering (CESI), an environmental consulting organization, provides state-of-the-art
environmental analysis, review, and inspection services.

s ONIX, Inc., a women owned, certified 8(a)/ Small Disadvantaged Business and HUBZone Company,
providing proven experience in environmental engineering for federal clients as well as technical
engineering on an Enhanced-Use Lease Cogeneration project for five (5) VA facilities within the
state of Pennsylvarja.

¢ Apex Inc. provides expert consulting, facilitation, survey, training, and program mtegmtlon a.nd
management Support services to meet any organization's productivity and quality improvement
objectives Apex, Inc. is recognized as having “Best Business Practices™ in process
mepping/management, Customer Management Systems, Organizational Measurement Systerns and
Integrated Strategic Planning.

1 .
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MicroTech Leadership

The MicroTech Team is led by Tony Jimenez, a decorated Army veteran and a 2003 “Federal 100"
honoree. MicroTech’s key corporate staff, seventy-five percent (75%) of whom are service disabled
veterans, reflects MicroTech’s intense commitment to providing training and professional opportunities
for disabled veterans. MicroTech will continue to emphasize this commitment in our staffing of Task
Orders, if awarded this contract. By combining this personal and professional commitment to hiring
disabled veterans with our business philosophy emphasizing total customer satisfaction and employee
welfare and retention, MicroTech has become one of the fastest growing consulting, Information
Technology, and engineering services companies in the country.

MicroTech believes that proper management of EUL Task Orders will be greatly enhanced by the
selective use of the appropriate Information Technology tools. Given the scope and size of the EUL
Program, MicroTech’s cutting-edge IT solutions and its proven program management expertise will be
invaluable in providing integration and information sharing to VA, other federal government
stakeholders, and to members of the MicroTech Team.

In December 2004 MicroTech was awarded a five year, $25 miltion contract to provide the U.S. Army
Rapid Equipping Force (REF) the necessary services to increase design performance capabilities of
existing or new systerns utilizing commercial off-the-shelf products (COTS), non-developmental items
(NDI) and/or emerging technologies, This is the largest Service-Disabled Veteran-Owned Smal) Business
set-aside ever awarded by the Department of Defense and solidifies MicroTech’s expertise and reputation
for being an exceptional Small Business that has made a commitment to the federal government, ag we do
to all of our customers, that we will continue to provide outstanding service and management to the
federal government.

The Members of the MicroTech Team

MicroTech has assembled a high-level tearm with extensive knowledge of the EUL Program as well as a
broad understanding of VA and its strategic objectives. Indeed, every member of the MicroTech Team
has worked an VA projects; in several cases working side-by-side to help develop and implement VA
goals. MicroTech believes strongly that this expertise and familiarity, together with MicroTech's mastery
of IT solutions as well as its proven program management expertise, is precisely the right combination of
subject matter expertise, size, range, and depth necessary — even essential — to ramp-up expeditiously and
work with efficiency and effectiveness on Task Orders associated with EUL Projects and the EUL
Program.

CB Richard Ellis recognizes that we live in an information age. VA needs a real
C B R E estate advisor who can analyze relevant information, use it to develop creative
YLy strategies, and implement any plan. Few other companies can provide the
intellectual capital of nearly 17,000 employees, but being bigger is not enough.
The skilled professionals at CB Richard Ellis lead clients through the world of commercial real estate
with intelligence, not just information. CB Richard Ellis provides superior services to its clients so that
they receive quality and consistency of services unequaled in industry. CB Richard Ellis offers a complete
spectrum of real estate services including brokerage, financial, asset management and project planning,
and has had direct, substantial involvement with EUL projects for VA in Atlanta and Milwaukee, for the
US Army at Walter Reed Army Medical Center, and for the Department of Energy (EUL type projects) at
Oak Ridge National Lab, Argonne National Lab, and Brookhaven National Lab. CB Richard Ellis has
worked together with Patton Boggs in many of the EUL projects in support of VA,

r TTr Patton Boggs LLP has unparalleled experience in developing privatization

n PA” “N Bl]BBS Il opportunities involving federal, state and local entities and is recognized as the
pre-eminent authority in this highly specialized area of legal practice. Current
Patton Boggs attorneys were the architects and authors of VA's EUL program.
The firm 18 also a leader in government contracting and real estate transactional matters, including

LI0RRTS A) i
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precedent-setting work on the privatization of federal assets, real estate development, sales/leaseback
arrangements, commercial financings, and environmental law. As the top ranked public policy firm in the
U.S., Patton Boggs advises clients on all forms of public policy development and implementation, a
unique practice area that combines law and policy expertise which will be very useful in the context of the
successful implementation of VA’s EUL Program. In addition to their work on VA’s EUL Program,
Patton Boggs attorneys have assisted several other federal agencies, including the Department of Defense,
and the Natjona] Aeronautical and Space Administration in obtaining the required legislation necessary to
implement similar EUL Programs.

PwC is one of the largest professional services firms in

the world, with over $14 billion in revenue in 2002,

Drawing on the knowledge and.skills of more than
- 120,000 people in 142 countries, PwC builds relationships
by providing services based on quality and integrity. With the talents of nearly 2,000 partners and 24,000
employees in the United States, PwC has the ability to provide clients with a full range of business
advisory services. PwC hag been a trusted advisor to senior managers of the world’s largest Fortune 500
companies, government agencies, and public {nstitutions for over 150 years. For the federal government,
PwC has over 73 years of experience providing comprehensive business advisory services to meet the
government’s financial, operational, risk and compliance needs. PwC is committed to helping
governments and the world’s leading businesses solve complex business problems, and leveraging our

‘ global experience to benefit our clients.

c B R E L.J. MELODY L/J Melody & Company, the real estate investment

o AR ELie banking arm of CB Richard Ellis, provides the MicroTech
/ Team with both the detailed understanding and analytical
tools necessary to model proposéd EUL projects and the access to financing and capital markets
necessary to ensure proposal transactions are achievable. The firm specializes in providing a broad scope
of flexible and innovative real estate financial structuring and placement services, including first trust
debt, mezzanine debt, and joint venture equity. The company’s professionals placed loans with over 170
lenders in 2003. The firm is the number one or two originator for the top 20 life insurance companies in
the nation, and maintains over 75 exclusive lender relationships throughout the United States. Loans
originated range from under $1 million to in excess of $600 million and span all property types including
office, retail, apartnent, industrial, hotel, mixed-use, and specialized, With this depth of practical hands-
on experience, Melody can provide the full range of analysis necessary to make VA's BUL Program a
SUCCeSs.

PRICEWATERHOUSE(QOPERS [

Geusler brings exceptionally diverse and strong credentials in
Ge n SI er architecture, engineering, master planning, and historic preservation to

the MicroTech Team. With 1,700 employees in over 25 offices, Gensler

offers an unparalleled depth of resources. Gensler has performed studies
for VA to define alternative concepts for EUL projects for 20 sites, as well as conducting a real estate
portfolio analysis using Genster’s Real Estate Simulation process for the GSA. Being able to rely on the
resources and talents of Gensler’s architecture, environmental, historic preservation, and master planning

professionals and experience to successfully complete VA BEUL Task Orders will help to ensure that VA
will receive the best, most knowledgeable and most prepared service for this important EUL Program.

EDAW is a worldwide planning, design and economic development firm.
E D ‘ ‘ /Al For more than 65 years, EDAW has provided clients with first class
support in landscape architecturs, and urban design/environmental
planning. EDAW is a leading provider of comprehensive planning,
environmental, design, and consulting services to the federal government. Since 1972, EDAW has served

over 50 agencies within the defense, national security and civil government agencies including VA.
EDAW understand the mandates and demands placed on federal project managers, and is successful in
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the support of their federal clients whatever the challenge: the sustainability of America's public lands,
protecting the public assets and symbols, or supporting our Armed Forces.

Consolidated Engineering (CESI), a leading environmental
_ consulting orgamization, offering two levels of environmental
Engineering Services inspection services: an initial baseline screening which, in most
An EMAC0AR Company - . . . ..
cases, is more cost effective as a method (baseline) of determining
the potential for a particular environmental hazard existing at a property; and if warranted by the findings,
an environmental site assessment of the subject properties in accordance with the American Society for
Testing and Materials (ASTM) Standard Practice for Environmental Site Assessment: Phase [
Environmental Site Assessment (ASTM B 1527-00).

ONIX has warked with VA providing technical engineering on an Enhanced-Use
ONIX, Inc. | Lease Cogeneration project on five (5) VA facilities within the state of Pennsylvania.
ONIX has performed numerous evaluations of cogeneration plants, including those
that are already operating, to determine their success; and, to determine ways to improve the plant
operations based on revised fuel and electric pricing, as well as a number of other issues such as optimal
operating procedures. ONIX is on the GSA Federal Supply Schedule (contract number GS-10F-0200L)
Energy Management Services and the DOE ESPC approved vendor list,

APEX, Inc. is a premier provider of organizational effectiveness consulting for

the Federal Government. Apex Inc. clients have achieved extensive recognition
A%APEX Inc. for achieving significant organizational-wide improvements in operational,

strategic and financial performance, program and project management,
deployment and integration measurement and results, process mapping/management, measurement
systems, strategic planning, and cusiemer satisfaction. Ten of their government clients have won the
Malcolm Baldrige-based State Quality Award for Performance Management. APEX, Inc. is ideally suited
to meet VA’s specialized consulting and training needs. Their extensive performance improvement
experience and technical expertise make them the company of choice for leaders-who are seriously
interested in achieving 31gr11ﬁcant improvements in operational and financial performance, and customer
satisfaction.

Their members serve on the Malcolm Baldrige National Quality Award Board of Examiners and also the
VA Carey Award and Kenneth Kizer Grant Program. APEX, Inc. is on the GSA Federal Supply Schedule
(contract number GS-23F-9792H) Management Organization Business Improvement Services (MOBIS)
and recognized as a Service Disabled Veteran Owned Small Business.

Features and Benefits to VA

The MicroTech Team brings an unprecedented degree of direct knowledge of, and expertise in, VA's
BUL Program, as well as an expertise in every aspect (real estate, finance, appraisal, privatization,
engineering, program management, public policy, public oversight, budget scoring, architecture, design,
environmental engineering, planning, and historic preservation) of the EUL Program. Combined with
MicroTech’s cutting-edpe [T capabilities and demonstrated program management skills, the MicroTech
Team is uniquely pdsitioned to provide VA with highly responsive, cost-cffective technical, financial, and
legal assistance and support for VA's BUL Program. Table | provides a summary of the bencﬁts VA will
derive from the selection of the MicroTech Tearm as their EUL Program contractor.

Table 1: The MicroTech Team — Qualifications and Benefits to VA

Drawing upon our collective corporaie resources, the MicroTech Team will deliver qualified personnel
and exceptional performance for this critical VA requirement.

MicroTech Team
Member

Key Qnalifications and Beuefits to VA

4
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MicroTech Team
Member

Key Qualifications and Benefits to VA

o Service-Disabled Veteran-Owned Small Buginess (SDVOSB)

¢ Superor Information Technology (IT) and engineering services-

MicroTech, LLC » Experience managing large, cornplex government contracts with multiple subcontractors
performing tasks at locations around the world supporting major government programs

» Strategic and financial planning experience for federal programs

¢ Full service real estate services firm with extensive market, leasing, asset management,
and development expertise

CB Richard Ellis o Past experience with EUL for VA projects and other federal agencies

* Strategic planning and advisory services to major government real estate portfolios

s Extensive market research capabilities

o Two senior partners were instrumental in the development and implementation of VA’s
EUL Program

¢ Supported numerous VA EUL projects

Patton Boggs, LLP | ¢ Supported privatization of several US Army bascs, as well as DOE and university
facilities

¢ Extensive experience (n supporting government agencies in major real estate and
privatization transactions, including sale/leasebacks and lease/leasebacks

o 50 years of world-wide healthcare system expertise, with highly relevant VA experience

+ Expenenced senior professionals with extensive healthcare and public interaction

Pricewaterhouse’ experience

Coopers » Robust, disciplined methods and teroplates for conducting and presenting studies

¢ Proficient in obtaining and assessing good data for use in project modeling, with
automated data analysis tools

» One of the country’s largest originators of commercial real estate loans

» Loan servicing portfolio totals more than $23.2 billion

¢ More than 360 employees in 33 offices nationwide

¢ Highly talented professionals able to model and analyze any type of real estate
transactions from a financial standpoint

s Master and strategic planning in the design process, enabling agencies to institute
change, reduce operating costs, increase productivity, reallocate asgets, introduce new
technologies, and improve the quality of life for employees

o Design and consulting services to assist agencies in aligning and re-aligning real estate
and facilities needs with.the strategic organizational goals and objectives, while
implementing high quality, efficient, and innovative solutions

s Experis in sustainable design, working with agencies to conduct assessments and audits

¢ Developed policies and guidelines to implementing LEED principles on projects

L.J. Melody and
Company

Gensler

o More than 60 years experience in environmental assessment and environmentally
conscious planning and design '

» Analysis of existing environments, assessrnent of potential impacts, and identificarion of

EDAW measures to mitigate, eliminate or avoid adverse effects )

¢ Project management of a prior VA contract, leading a multi-disciplinary team for such
projects as envircnmental assesstnents; site plan development and review; end landscape
master planning

Use or disclosure of data conained on this sheet Is subject 1o the restriction on the tille pags of this proposal
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MicroTech Team
NMember

Key Qualifications and Benefits to VA

» Environmental consulting organization offering initial screening for determining the
potential for a particular environmental hazard (baseline studies)

CESI ¢ Environmental site assessment of the subject properties in accordance with the American

Society for Testing and Materials (ASTM) Standard Practice for Environmental Site

Assessment: Phase | Environmental Site Assessment (ASTM E 1527-00)

» Providing engineering solutions to the Federal Government

» On GSA Pederal Supply Schedule (contract number GS-10F-0200L) Energy

ONIX, Inc. Management Services & DOE ESPC approved vendor list

¢ Currently providing technical engineering on an Enhanced-Use Lease cogeneration
projects on five (5) VA facilities within the state of Pennsylvania.

s Service-Disabled Veteran-Owned Small Business (SDVCOSB)

s Recognized “Best Business Practices” in Integrated Strategic Planning, Organizational
Measurements, Process Management/Mapping, and Customer Management

e Optimum blend of government and commercial experience and expertise in achieving
significant improvements in operational, strategic and financial performance, program
and project management, deployment and integration of enterprise wide IT policy and
standards, process mapping/management, measurement systems, strategic planning and
customer satisfaction.

¢ ‘Malcolm Baldrige National Quality Award Board of Examiners, VHA Carey and Kizer
Achievermnent Award Examiners

Apex, Inc.

Why the MicroTech Team? °

MicroTech, LLC is a Service-Disabled Veteran-Owned Small Business with an outstanding
reputation for managing large complex projects in a way that produces smal] team results.
MicroTech has a proven track record of working and integrating the efforts of large teams and providing
on demand support that brings reliable solutions and services to the Federal Government. MicroTech’s
ability to assemble the right team and infuse the tight blend of Information Technology, management
controls, and process improvements has established MicroTech as an industry leader in providing
effective management of large complex Government projects. To complement MicroTech’s outstanding
staff and expertise and we have teamed with CB Richard Ellis, Patton Boggs LLP,
PricewaterhouseCoopers, L.J. Melody, Gensler, EDAW, Consolidated Engineering, and ONIX, whose
capabilities and past performance are discussed in detail in the Factor 3: Past Performance Section on
starting on Page 66 of this proposal. Our team members have an unprecedented degree of direct .
knowledge of, and expertise in VA’s EUL Program, as well as the skills necessary to implement EUL
projects/Task Orders.

The MicroTech Team’s technical approach is to apply sound planning techniques and proven
management methodologies, deploy the appropriate IT resources, and assign the right skilled
personnel to successfully accomplish every Task Order. MicroTech will manage this contract and
carry out EUL Task Orders by combining the processes, methodolopies, and IT systems that have been
proven successful on our other projects, with the real estate, financing, and legal experience netessary to

implement VA’s EUL Program, Specifically, the MicroTech Team has collaborated on an IT solution that .

will bring dramatic efficiency and effectiveness to the integration and implementation of the Capital Asset
Realignment for Bnhanced Services (CARES) and EUL Programs.

The MicroTech Team has an unmatched understanding of the EUL Program, based on the direct
experience of Patton Boggs personnel in developing the EUL Authority at VA as well as their
collaboration with CB Richard Ellis in the implementation of various EUL projects. Every member
of the MicroTech Team hag substantjal involvement with VA, via the EUL Program or other initiatives,

6
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Based on the Team’s subject matter expertise in EUL,; federal and commercial real estate practice;
government contracts, administrative, budgetary and financial management requirements; privatization,
commercial and residential development; environmental planning; and financial structuring and reporting,
we are positioned for success with the EUL Program.

The MicroTech Team has the proven ability to provide and retain qualified, experienced, high-
quality staff to support VA’'s EUL Program. The MicroTech Team has an exceptional record for
delivering qualified personnel as needed to support projects similar in size and scope to VA’s EUL
Program. The MicroTech Team will provide technologically advanced, reliable and qualified personnel,
hands-on technical management; workferce stability; and high productivity. Our successful experience in
placing and retaining staff at Jocations around the globe proves our capability to deliver on this
commitment By pre-assigning personnel with readily available and proven skili sets, coupled with
institutional VA BEUL knowledge and experience, we have tailored our staff to fulfill all of the solicitation
requirements. MicroTech will also utilize its substantial relationships with the military bases throughout
the Military District of Washington and in strategic venues worldwide, to continue to recruit transitioning
military service members to supplement our Team. MicroTech’s unique and fervent commitment to hiring
service disabled employees enhances our employees’ familiarity with VA, and will extend our
personnel’s commitment to their Country, through their work on critical YA EUL projects/Task Orders.

The MicroTech Team will staff VA's EUL Program with the optimal combination of real estate,
privatization, technical, legal, real estate planning, and engineering talent to efficiently complete
each Task Order. These personnel, supported by our seasoned management team, will ensure that VA
will receive the highest quality results satisfying the goals of the EUL Program. The MicroTech Team is
organized to provide the management support and EUL knowledge and expertise needed to complete each
assigned Task Order on time, within budget, and with high customer satisfaction.

The MicroTech Team’s multidisciplinary experience will provide exceptional VA EUL Program
support in a culture of continuous quality improvement. Our contract references will verify that we
consistently provide effective support to our customers, including timely information, critical
technolopies, and quality improvements in each program we support. Through the MicroTech Team'’s
support of many EUL projects for VA and other government agencies, the MicroTech Team has earned a
solid reputation throughout the industry for excellence in support of major Government agencies in highly
visible and critical EUL programs.

The MicroTech Team has established methodologies and processes to successfully manage and
deliver quality products to each of our clients, and to continuously imprave the quality of our
program support. MicroTech’s Quality Assurance and Metrics plan is based on the goals and objectives
of VA’s EUL Program. Our quality metrics will be carefully tuned to the specific Task Order objectives,
using proven tracking and measurement tools. Our Quality Assurance and Metrics Plan will include
realistic measurable metrics, an achievable metrics evaluation schedule, and a set of financial incentives
and penalties based on clearly articulated standards. Our goal is to deliver on VA's EUL Program
objectives in an effective and efficient manner, while providing continuous quality improvement.
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FACTOR 1: UNDERSTANDING THE REQUIREMENTS/APPROACH

Subfactor 1: The Scope/Complexity of the Assignment and the Knowledge/Skills
Required :
Department of Veterans Affairs (VA) is seeking the services of an independent third party contractor to
provide the technical, financial, and legal skills necessary to allow VA to take full advantage of the
unique asset management opportunities available to it through its EUL authority. This Section
demonstrates the MicraTech Team's understanding of the scope and complexity of the solicitation, as
well as its knowledge ang skills which are necessary to provide the required services following a
performance-based service approach

EUL gives VA the legal authority to lease real estate assets under its control where (i) at least a part of the
use of the property under lease will provide appropriate space for an activity contributing te the mission
of VA, or (ii) the application of the consideration from such lease to the provision of medical care and
services will result in a demonstrable improvement of services to eligible veterans in the geographic area
in which the property in question is located. In other words, each particular transaction must enhance the
ability of VA to perform its mission.

VA’s EUL statutory authority, found at 38 {J.S.C. §8161, et seq., was first granted in 1991, has been
modified several times by Congress, and continues through 2011, Pursuant to U.S. Code Section 8161,
VA is directed to ... secure from an appropriate entity (or entities) independent of VA an analysis (or
analyses) of opportunities for the use of the enhanced-use lease authority under subchapter V of chapter
81 of title 38, Unired States Code.”

In order to provide such services to effectively assist VA in the use and implementation of its EUL
authority, the MicroTech Team needs not only the substantive real estate, financial, and legal skills
necessary to analyze a real estate project, but also each member of the team must fully understand the
requirements and limits imposed by this authorizing statute.

MicroTech Tearm member Patton Boggs, and particularly partners Tony Kushnir and Michael Simmons
bring a detailed understanding of these requireiments and limits, including the mandates for training and
outreach within VA, the requirements for third party reviews, the requirements for Congressional
reporting, public hearings, and Congressicnal notification before the award of a lease, the limitations on
the types of properties which may be leased, and the terms under which they may be leased. If the
MicroTech Team is selected for a contract award, Patton Boggs has commitied, at no cost to VA, to
prepare a briefing paper and provide a presentation to'the entire MicroTech Team (o ensure that each
party has the knowledge and understanding of VA’s statutory authority that will allow it to apply its
specialized skills and knowledge, including highest and best use analysis, property appraisal, financial
analysis, environmental planning, and transaction structuring, in order to analyze and implement EUL
opportunities for VA in a legal and effective manner.

In the years since VA first received EUL authonty, it has entered into 2 number of beneficial Enhanced-
Use Lease transactions. These transactions have included EUL projects: providing for cutting edge
medical research facilities; the collocation of office and medical facilities that serve the needs of veterans
providing one stop service in'a particular city or geographic area where a veteran can go to address both
benefit and health needs; addressing parking shortages at various VA medica! facilities; and providing
secure and cost effective sources of energy supply for various VA outreach facilities.

These notable successes show that EUL is a very effective technique to aliow VA to use its real cstate
assets to more efficiently support its veterans’ health care missions and the administration of benefits
programs. The services to be provided to VA under this Solicitation will enable it to expand the
implementation of the EUL Program from an authority which is used on 2 one-off basis to satisfy facility
and other needs when they are identified, to being truly part of a nationwide asset management and

8
Use or disclosure of data contained on this sheet is subjedt to the restriction on the litle page of this proposal

RV~rd



M fc rgl %I h Department of Veterans Affairs Solicitation Numb_er 101-32-04

LLC Technical Proposal
December 8, 2004

mission enhancement program. Achieving this goal will allow the EUL Program to begin to play a key
role in implementing VA's Capital Asset Realignment for Enhanced Services (CARES) Program.
Helping VA formulate, evaluate, and execute multiple enhanced use leases on a nationwide basis will
require a wide variety of complementary skills to undertake a multitude of tasks, as shown in the
following table:

Table 2: Comprehensive Skills

Inventory Overall Asset Portfolio Project Management

Understand Current and Future Department Missions Process Management

Identify Existing Assets Supporting Agency Mission Department and Customer Interface
Identify Additional Assets Needed Database Creation and Management
Identify Assets Available for Lease Web-basged Information Technology
Identify Potential Uses for Assets : Market Research

Analyze the Market ’ Highest and Best Use Analysis
Identify Project Constraints Legat Review and Legal Compliance
Comply with Historic Preservation Guidelines Financial Analysis

Comply with NEPA Guidelines Environmental Planning

Know OMB Circulars and Implementation Policy - | Transaction Structuring

Prepare Request for Proposal (RFP) and Related Documents | Transaction Management
Management Procurement Solicitation Preparation

Award Contract » o Marketing

Administer Contract Contract Oversight

The comprehensive EUL effort will require a workable inventory of VA’s overall real estate asset
portfolio, using a rational and well organized database. This requirement emphasizes the critical
importance of advanced Information Technology and web based information management skills to the
overall effort; without thése skills, the legal, real estate, historic preservation, and financial analysis
expertise will lack the focus and the direction necessary to successfully assist VA in its goal of z truly
nationwide implementation of its EUL authority. The combined technology skills of MicroTech and
PricewaterhouseCoopers will ensure effective and useful database and web based management
throughout the life of the EUL Program.

Utilizing VA’s real estate assets to enhance its mission also will require 2 thorough understanding of that
mission, and how it is best and most cost effectively implemented. The MicroTech Team will ensure the
primacy of VA objectives by requiring that all potential EUL Task Orders are evaluated, not only in terms
of the overall goals of VA, but also in the context of the needs of its individual customer and service
delivery groups within VA, The MicroTech Team will only recommend those projects that truly enhance
VA’s mission,

From the database of VA assets, the next step will be to identify those assets for which an Enhanced-Use
Lease would be an effective agset management technique. Such assets should be classified into three
groups:

»  Assets that can directly support VA’s mission (such as the EUL projects in Atlanta and Mllwaukee
that resulted in new Veterans Benefits Administration (VBA) office facilities co-located with existing
health care facilities).

s Assets that do not directly support, but are related to, VA's mission (such as adjacent parking, third
party medical office and research facilities, or energy facilities).

o Assets that are unrelated to VA’s mission, but which can generate significant comxderatlon to support
the agency mission in the local area.
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As the MicroTech Team assists the VA, it must be remembered that EUL is just one of many asset
management techniques available to VA. Many assets may be better suited to other approaches, including
retention in inventory, line item development, and/or sale. The MicroTech Team will recommend the
optimal approach to serve VA’s best interest.

Given the scope and growing importance of the mission of VA to this country, and its extensive network
of facilities in all fifty states and the District of Columbia, it is anticipated that hundreds of potential EUL
projects will be identified; therefore, priorities must be established. This will require consideration of .
stakeholder needs, including VA and its various service and customer groups, the affected communities,
potential developers and lenders, and related state and federal agencies. The MicroTech Team will
analyze the potential uses of the identified propertics, and the need for such uses. It will analyze the
potential environmental and historic considerations, planning considerations, and project finances. Only
"when this work is complete can the assets be sorted and the most promising candidates recommended for
Enhanced-Use Leases, supported by the proper write-up and back-up data.

The nationwide reach and service depth of several of the key members of the MicroTech Team will be

critical to this effort. Team member CB Richard Ellis is the largest provider of third party rea! estate

services in the world, and has offices serving every state in the country. It knows commercial real estate,

- and what strategies can or cannot succeed in any given market. Because of CB Richard Ellis, the
MicroTech Team will have no learning curve in terms of market analysis or market assumptions. Team
member L.J. Melody is a highly versatile commercial mortgage-banking firm that provides a broad scope
of flexible and innovative debt and equity financing options for all property types throughout North
America. L.J. Melody has the hands-on knowledge and ability to provide realistic and reliable financial
analysis. Team member Patton Boggs is a national law firm with unparalicled experience developing
privatization opportunities, including EUL programs for federal, state, and local entities. Patton Boggs
experience in developing and implémenting EUL programs from start to finigh will ensure prompt and-
effective roll-out of assigned Task Orders. Team member Gensler is one of Jargest architectural and
engineering firms in the world, with offices available to review and analyze potential projects throughout
the country. Gensler's team of consultants, including EDAW, CES], and ONIX, will provide a full range
of planning, design, historical, and environmental services to each project. Team member

. PricewaterhouseCoopers, an international accounting and consulting firm, can organize, analyze,
correlate, and report all types of inputs and data into a usable and understandable product.

Where an Enhanced-Use Lease project involves using the asset by VA itself, OMB budget and scoring
consideration will be critical. The MicroTech Teari understands that any resulting lease by VA must be
“scored” as an “operating lease” for the project to be successful. Various individuals at CBRE, Patton
Boggs, and PwC have extensive knowledge of and experience with OMB’s budget scoring rules as found
in OMB Circular A-11, having dealt with them both on the government and private sector side of federal
leasing transactions. n fact, MicroTech Team member’s Tony Kushnir and Tim Hutchens recently spoke
on this topic at the request of Standard & Poor’s at the annual meeting of the Association for
Governmental Leasing and Finance.

No team has the combination of knowledge, expertise, and past experience possessed by the MicroTech
Team. As demonstrated subsequently (n this proposal, MicroTech Team mermnbers have participated in all
aspects of VA EUL transactions, including structuring them as part of VA’s in-house EUL team, assisting
in the preparation of the Solicitation documents, responding to the Solicitation documents, structuring and
securing financing for Enhanced-Use Lease projects, and completing and delivering them for government
and third party use. The Factor 3: Past Performance Section starting on Page 66 of this proposal presents
case studies that demonstrate our experience and our expertise.

Working as an integrated unit under MicroTech’s direction, the MicroTech Team will draft the
Solicitation documents necessary to compete each Enhanced-Use Lease, subject 2ll such documents to
legal scrutiny to ensure they are in compliance with all applicable lease requirements, assist in the

" development and implementation of required public hearings, prepare all required Congressional
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notifications for VA review and submission, provide any required appraisals, generate market interest in
each proposed project, work with VA to review and analyze each offer to carryout an Bnhanced-Use
Lease with VA, coordinate the preparation and execution of the necessary documents for each transaction,
provide all required after action reports, and provide the necessary follow-up to ensure that VA receives
the benefit of its EUL Program bargain in each case.

The MicroTech Team understands the performance-based service approach and has helped government
agencies develop performance-based methodologies that measure and manage performance and integrate
performance standards, measurement techniques, performance management approach, and incentives.

The MicroTech Team understands the scope and complexity required to help VA implement a truly
effective BUL Program on a national basis, and has the required skills, including:

¢ Project and Process Management:

Assemble resources necessary for each Task Order
Oversee and direct completion of each Task Order
Understand and implement a performance-based service approach

e Schedule Management

Database management

Web based technology implementation
Preparation of deliverables

RFP preparation

Quality assurance and performance assessment

Team training

Advise and counsel to assure proper Task Order understandmg and implementation
Project and transaction structuring

RFP and other solicitation documentation review and preparation

Legal assistance to VA in connection with Task Order documentation and ymplementation

s Real Estate Services:

Market analysis

Project option analysis (highest and best use analysis)
Investment and mortgage banking

Financial analysis

Appraisal services

?roject feasibility analysis

»  Architectura! and Engineering:

Environmental baseline review
Historic assessment

Master and project planning
Conceptual design

Architectural review and assessment

The MicroTech Team has the knowledge and experience to provide these skills in a comprehensive and
cost effective manner to benefit VA, its various service units, its customers, and zll of the potential -
stakeholders affected by these projects.
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Subfactor 2: Technical Approach to Enhanced-Use Leasing

Determining VA's needs and the kinds of services and outputs to be provided form the basis for
establishing performance requirements, developing performance standards and indicators, writing the
Performance Work Statement (PWS), and producing the Quality Assurance Plan (QAP). If the analysis is
done properly, writing the PWS and QAP will be facilitated. By conducting the analysis properly, the
performance requiremnents will define the agency, activity, and/or organization, work to be performed by
the contactor, performance standards, directives, data gathering, and cost.

There are four principles that form the basis for the MicroTech Team’s technical approach to VA's EUL
projects:

e We will make sure we clearly understand VA’s goals and objectives for each requirement.

o  We will identify and make a plan to work with all stakeholders involved with or impacted by the
project.

o  We will thoroughly analyze and assess each VA asset under consideration and understand its vajue to
VA, the community, and the market.

e  We will establish performance requireménts and develop performance standards for each
project/Task Order.

This approach will ensure that, regardless of who issues a Task Order or how large or complex it may be,
the MicroTech Team and VA will have a common understanding of what needs to be accomplished.
These steps provide 2 framework by which the EUL and CARES Programs can be implemented for VA
to meet its goals. The MicroTech Team has developed an Execution Plan based on our collective
experience handling EUL assignments, as well as our indjvidual project management skills in the private
sector. Our Team's extensive and diverse experience gives us the ability to understand the scope of 2
given Tagk Order and quickly assess the full range of realistic options. Similarly, the implementation of
individual Task Orders requires experience coordinating the activities of Team members and third party
vendors, a process at which our Team also excels.
MicroTech Task Order Execution Plan
As soon as g Task Order is issued, the MicroTech Team will prepare a written work plan based on
information provided by VA. The work plan will include the following items:

e Requirements, goals and objectives of the specific Task Order. .

e Assignment of individual Team members with an explanation of roles and responsibilities

e [dentification of other third party expertise or resources necessary.

o A schedule for the entire engagement, with key milestones that highlight overlapping and dependent
tasks.

o  Comununications and protocols with VA and our Team

*  Alist of any expected/required travel or other potential reimbursable expenses.

o A list of proposed deliverables.
The work plan will be forwarded to VA for review and approval. Medifications to the plan will be made
as required based upon VA input. Any proposed deviations from that plan will be presented to VA with
an explanation for the proposed change.
MicroTech Progress Management _
MicroTech will monitor the implementation progress of each Task Order through the following steps:

o The Team will establish meeting schedules and agendas based on the perceived needs of the project.

»  The Team will hold regularly scheduled project meetings to coordinate activities, address new or
pressing issues, and provide an opportunity for Tearn members and VA to interact.

12
Uss or disclosure of data contained on this sheet Is subject to the restricion on the lille page of this proposal

ir



M Q ir@l ¢ h Depanment of Veterans Affairs Solicitation Number 101-32-04
' \%LC Techoical Proposal

December 9, 2004

» The Team wil) provide project update reports in coordination with meeting minutes. These reports
will also monitor established quality contro! protocols for project conformance, highlighting issues
that need to be addressed.

The MicroTech Team will issue an after action report at project/Task Order completion. This report will
focus on lessons learned and detail both successes and challenges in the process. It will assess the Team’s
performance against previously agreed upon metrics and propose strategies for future improvements.

The MicroTech Team understands that Task Order requests can be issued ffom VA, any of VA's
Veterans Integrated Service Networks (VISN), or 2 VA medical center. A Task Order may involve any
one of combination of the seven (7) objectives detailed in the RFP. The MicroTech Team's overall
methodology for every EUL/CARES project, as described below, is designed to manage Task Orders that
nught include one or more objectives. The MicroTech Team'’s approach logically sequences the work,
based on our EUL experience, conventional project management practices, and our unique, state-of-the-
art IT solutions. Where possible, we will complete overlapping or complementary objectives with parallel
. efforts to shorten project time. The following Sections describe the specific MicroTech Team
methodology for each of the seven (7) objectives described in the RFP.

The MicroTech Team has demonstrated expertise in configuring and applying highly scalable and proven
KM solutions that provides customers the ability to link up people, processes, and data. VA will be able
to locate and organize applications, teams, and people from one site. This intelligent portal, provided by
MicroTech, will permit the Team to lake advantage of relevant information in a timely ruanner.

Objective 1: Under-Utilized Assets/Potential Enhanced-Use Leasi‘ng ldentification

Once awarded a Task Order, the MicroTech Teamn will review VA’s previous work and database
of information on the asset(s) and update the databage as necessary in order to most effectively
identify potential BUL projects. We will meet with VA to understand its goals and objectives for
the particular Task Order. Afier these meetings the following steps will occur:

Identification of Stakeholders’ Needs: Stakeholders can be grouped into here (3) broad
categories: _
s VA Entities — this is the first group and includes veterans, Veterans Integrated Service
Networks (VISNs), VSOs, VA employees, and all VA activities mc]udmg Medical,
Benefits and Cemetery Services.

v Affiliates — institutions and organizations doing business with VA, including developers.

s Local Community — this group ranges from local residents/civic groups to
historical/environmental organizations to local, regional and state governmental bodies.

The MicroTech Team will determine who the stakeholders are for each project/Task Order.
Together with the Office of Asset Enterprise Management (OAEM), VISN, or VA Central Office
(VA Headquarters), we will determine the vision, mission, and goals for the particular site. As the
Team formulates conceptual reuse and new use plans it will be important to take into
consideration the makeup and sentiments of the local population. Their ideas and wishes can be
of value and interest and their support can sometimes be the deciding factor in whether or not a
Task Order moves forward. Local zoning and planning approval processes may come into play
for certain installations. It is important to note that if the local community hasn’t been kept
informed and brought along in the process, required approvals may be at risk. Potential real estate
developers should also be considered at this time. Determining preliminary levels of interest
among developers is also appropriate at this stage. Developers’ interests represent a valuable test
of the demand side of the equation. Their response is a valuable indicator for determining what
the market may, or may not be able to support. Based on VA goals and stakeholders input, the
MicroTech Tearn will conduct a work session(s) with VA to identify EUL opportunities. The
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EUL opportunities will be the basis of defining, refining, and analysis of conceptual EUL uses
and/or opportunities.

Estimations and Projections: (Cash and/or in-kind services to be provided as fair
consideration): The MicroTech Team will assess the range of alternatives that may result from a
project, in terms of cash and/or in-kind services using VA and OAEM templates. In all of these
analyses we will provide realistic, risk adjusted, economic estimates that can be used by VA with
confidence. Where appropriate, projected results will be expressed in terms of expected results, or
range of results, with potential upside.

Market Analysis/Economijc/Feasibility Study: With the benefit of all of the above information
we will prepare financial cost estimates for alternative plans. The financial analysis will utilize
VA’s Cost Effective Analysis (CAE), Risk Analysis Guide (RAG), and Earned Value Analysis
(EVA) templates. This analysis will incorporate the most recent market rental rates, sales figures,
and market trends. CB Richard Ellis’ understanding of transaction structures is the skill set that
pulls the market feasibility, financial analysis, and capital markets capabilities together. This
work will also address issues of importance to developers such as tax matters, underwriting
concerns, term limitation and alike as they apply to EUL transactions. In addition to CBRE's
matket research and analytical expertise L.J. Melody has access to financing and capital markets
as the Jeading provider of debt, equity, structured finance, and loan servicing for all property
types in North America. L.J. Meledy has closed more than $235 billion in originations over the
past 30 months, illustrating the high-level of expertise and customer service our Team offers.

¢ Identify Range of Uses: The Team will combine and analyze the market information
with appropriate input from the stakeholders. In some cases, affiliates may actually
provide the 1mperus for development upon which VA can capitalize. For example, a
medical schoo! may ‘be able to use VA buildings or wish to coordinate with VA plans in
other mutually beneficial ways. The Team will gather cequired supplemental information
and combine it with the financial projections to gauge the viability of the top options.

e Conceptual Master Planning: MicroTech Team member Gensler will lead conceptual
planning activities for the development of a master plan, incorporating multiple facilities,
and covering larger expanses of ground where necessary. Our ability to illustrate
potential development scenarios is a valuable tool for intemal decision making by VA,
dealing with community groups, and marketing to prospective developers. The master
plan drawings can also be used for rough quantity take offs, aiding in creating costs
assumptions for budgeting purposes.

Describe/Propose a Project for Approval: At the culmination of this phase, .the market
information is combined and analyzed with input from VA stakeholders. Additional or
supplemental information is gathered as required and schematic financial projections are run to
gauge the viability of the top options. Thess preliminary financials “introduce” the final major
stakeholder in the process: the taxpayers. In order to maximize the government’s return on assets
and its ability to provide services, in this case the care and treatment of veterans, plans that are
not feasible are set aside. Those projects that appear to be viable are proposed for approval and
taken to the next phase.

Objective 2: Enhanced-Use Lease Formulation

The MicroTech Team will develop briefing and white papers in connection with the EUL
Formulation. These documents will incorporate factors and issues such as:

» VA objectives
* Anoverall description of the sne
o List of all significant development related facts
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o Project cost estimates
s Potential stakeholder impacts
o All other relevant issues

All documents will be presented using the appropriate VA templates. The results of these efforts
will define the nature and scope of the potential EUL project/Task Order, as well as provide the
supporting materials to be used-in the marketing of the proposed EUL Task Order. As noted
previously, the MicroTech Team will capture all information previously compiled by VA and
other government agencies relating to the relevant assets in order that our analysis of each asset
group reflects the full range of possibilities for local asset combination or other type of leverage.
It is our experience that this comprehensive approach can be accomplished in a very efficient
fashion by utilizing MicroTech’s IT software solutions. We believe that only by having available
all of these data points, can one undertake a thorough and accurate evaluation of the range of
options and present the best ranpe of possibilities to serve veterans and the other iocal
stakeholders while, at the same time, maximizing the value of each EUL Task Order.

Project Documents for Internal VA Review/Approval: The MicroTech Team will carry out
conceptual planning activities using the Sample Concept Plan in the RFP, The ability to illustrate
potential development scenarios is a valuable tool for internal decision making by VA as well as
dealing with community groups and marketing to prospective developers, The MicroTech Team
will use the template in the RFP to develop the EUL Concept Plan which will include Project
Background, Project Description, Project Objectives, Project Site Description, Site Location,
Preliminary Feasibility Analysis (Including Altermatives), Veteran and Community Issues,
Benefits to The Departrnent of Veterans Affairs, Potential Revenue, Savings and In-Kind
"Considerations, Analysis of Business, Market and Budget Considerations, Environmental,.
Historical Preservation and Demolition Issues, Strategic Planning Impact, and
Conclusion/Recommendation(s).

Appraisal to Determine Market Value: The MicroTech Team will conduct an appraisal to
determine market value using the Appraisal SOW Template in the RFP. The Team’s appraiser
will prepare and deliver a cornplete, self-contained appraisal report for the subject property in
accordance with the Uniform Standards of Professional Appraisal Practice (USPAP, latest €d.),
and the report will conform to the “Uniform Appraisals Standards For Federal Land
Acquisitions — Land Acquisition Conference of 1992 Appraisal methods will invelve
application of standard approaches to vaiue: namely the cost, income, and market approaches.
Deviation from normal practices, methods, and technigues will be noted and fully supported by
comment and justification. The report will be fully detailed with all iterns substantiated and
justified by appropriate information and data, so that reviewers are able to determine the validity
in the appraiser’s conclusions. Deficiencies, which in the reviewer’s opinion require further
substantiation, must be addressed through 2 supplement in order to meet the reviewer’s
satisfaction, at the appraiser’s expense. The appraisal will demonstrate that the appraiser has
made an adequate study and analysis of the step and hag considered all available, pertinent, and
reliable data and that sound and logical reasoning is used in developing value conclusions. The
appraisal will be presented in narrative form and will include all essential data to disclose the
purpose of the appraisal, the scope of the appraisal problem, and the principle methods and
reasoning process employed, aund all available pertinent supporting data to sustain the appraiser’s
final conclusion as to value. Items such as photographs, sketches, charts, and exhibits, and the
like are considered integral parts of the report. The use of standardized appraisal report forms
does not adapt itself to VA requirements; and therefore will not be used. The apprdiser shall
schedule and participate in on-site progress review(s) with VA prior to submitting the draft and
final reports. The inspection of the subject properties, all analysis, and the formation of all
conclusions, are to be made only by the appraiser named in the Appraisal SOW. The estimate of
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Market Value and Ground Rent for the real property to be appraised will be on the basis of
highest and best use “as is.” Annual Fair Market Ground Rent should be estimated and supported
using accepted land valuation techniques including a “Land Residual” and/or “Ground Rent
Capitalization™ analysis. The results of all interviews will be summarized and presented to VA to
ensure that the MicroTech Team'’s interpretation is correct and that all parties have the same
understanding as to the views held by the various users and stakeholders.

In addition to the appraisal process described above, Team Member CBRE research capabilities
that will supplement the Team's understanding of an asset include:

o Information Management Group: This group performs “on the ground” in all local
offices and employs roughly 250 research assistants nationwide. The purpose of this
group is to provide accurate and consistent local market information on a timely basis.
Published quarterly, these reports will enable the MicroTech Team to utilize well
documented market statistics in making our recommendations.

o Markefview: This publication provides concise reports on economic, vacancy, net
absorption, price, and construction trends for the office, industrial, retail, or multi-
housing market segments of major national markets.

s Torto Wheaton Research: Torio Wheaton Research (TWR) is a wholly owned subsidiary
of CBRE and leads the comumercial real estate industry in market research, analysis, and
econometric forecasting. Refining and interpreting patterns with skill and sophistication,
TWR creates market intelligence providing the necessary data to evaluate portfolio risk
anticipate market opportunities and seize competitive advantages. TWR'’s involvement
will help our Team identify trends and cyclical indicators that will impact portfolio
performance through pricing, location and timing.

¢ National Real Estate Index: The National Real Estate Index (NREI) reports on

_commercial real estate trends in more than 65 metropolitan markets in North America
and serves nearly 2,000 investors and property companies around the world. 1t provides
targeted real estate research and investment models to support The Alliance Real Estate
Investmént Fund. With more than 12 continuous years of market coverage, NREI will
provide important data to assist our Team’s efforts.

Project and Development Cost Kstimates: With the benefit of all of this information, the
MicroTech Team will prepare a project and development cost estimate of the altemative plans.
The project and development cost estimate will consist of cash flow and present value pro-forma
utilizing Argus software. These financial runs will use the units of square feet of building areas
and acres of land determined in the planning activities. In turn, these numbers will be combined
with the MicroTech Team’s knowledge of market rental rates, sales figures, and market trends.
Team member CBRE's understanding.of transaction structures is the skill set that allows the
MicroTech Team to pull together the market feasibility, financial analysis, and capital markets
capabilities. Grounded in a clear understanding of the EUL statute and its practical application,
the Team will also address issues of importance to developers such as tax matters, underwriting
concerns, term limitation, and alike, as they apply to BUL iransactions. In addition to CBRE’s
market research and analytical expertise, the Team will also have access to financing and capital
markets through its affiliate L.J. Melody & Company. T

Environmental and/or Historic Assessment to meet Regulatory Requirements:

« Environmental Review: The MicroTech Team will follow the 1969 requirements of
NEPA to consider the environmental impacts of major federal projects and share
information with the public, identify and agsess reasonable alternatives, and coordinate
efforts with other planning and environmental reviews. The initial determination for
environmentally sensitive issues will be made through commissionuing an envirorunental
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review, Depending upon the results of the review an environmental assessment may be
called for to quantify the potential for environmental harm and to develop plans that will
reduce the harm. Finally, an environmental impact statement which is an in-depth
analysis used for major developroent projects that will significantly change the
environment, may or may not be required. The statement covers social and economic
influences, as well as environmental impact, and looks at alternate ways to proceed with
the project.

o Historic Preservation Review: The MicroTech Team will meet all of the requirements
of Section 106 of the National Historic Preservation Act of 1966. This Act calls for
federal agencies to take into account the effects of their undertakings on historic
properties, and afford the Advisory Council on Historic Preservation a reasonable
opportunity to comment.

VA Project Approval/Notification Documents: Working with VA, our Team will develop the
necessary documents for VA’s approval.

s  Public Hearing Package: The Team will utilize VA templates as appropriate for these
documents but will also modify and expand upon them as necessary for each situation.
Different jurisdictions call for varying documents and procedures and the MicroTech
Team will draft new guidelines to suit the governmental authority in questiorn. Public
notices, the corre¢t form of advertisement and similar required notices will be created. An
outline of how the public hearings should be conducted in a given forum will be drafted.
This outline wilt include details such as the identity of the principal decision makers,
what the accepted format for speakers, and the time line for the overal! application and
approval process.

» Notice of Intent to Enter into an Enhanced-Use Lease: The Team will produce these
documents in strict adherence to VA requirements.

» Environmental Analysis and Historical Assessments (NEPA and NHPA Compliance):
The MicroTech Team will prepare all required regulatory assessments for environmental
and historic processes.

Public Hearing: The MicroTech Team will identify the relevant recipients of the notice of the
Public Hearing, as required under the statute. Those recipients will include among others, various
V8Os, the local community, local authorities, employees of VA's facility where the property that
will be leased is located, and other interested individuals and organizations to include local
congressional delegations. As required under the statute, the MicroTech Team will ensure that
notice of the public hearing will be widely disseminated and published in the appropriate
newspapers and periodicals and will contain the required information. On the hearing date the
MicroTech Team will ensure that appropriate VA personnel participate in the hearing at the site
to brief those in attendance on VA's intention to designate the site for an Enhanced-Use Lease,
the contemplated use of the premises which is to be leased, how the property's use will be
consistent with the mission of VA, and the demonstrable benefits to VA. At the Public Hearing
interested parties will aiso be offered the opportunity to present their views on the subject. The
MicroTech Team will manage the hearing and will have appropriate experts present toprowde
the necessary support to VA’s team involved in the presentation.

Objective 3: Enhanced-Use Lease Opportunity Marketing

In marketing the EUL, the MicroTech Team will rely on its collective experience on both
previous government EUL engagements as well as its extensive list of private sector development
clients. The MicroTech Team will provide assistance as necessary preparing Request for
Proposals (RFP), and/or Request for Qualifications (RFQ).

17
Use or disdlosure of data conlzined on this sheet is subject to the restricion on the fitle page of this proposal

27-In



LLC Technical Proposal
December 9, 2004

M Q;I-é'c h Department of Veterans Affairs Solicitation Number 101-32-04
._—‘—-/

Solicitation Documents and Marketing: The MicroTech Team will prepare the REP and/or
Request for Qualifications (RFQ) by enlisting the input of all MicroTech Team members
according to their speciaity, and provide close coordination with and comment by VA. The focus
of this effort is to produce a clear, easily understood document that contains all information that
will be required by respondents to prepare their submissions. The RFP/RFQ will conform to all
regulatory requirements and be written in a2 manner that facilitates private sector entities’ ability
to understand fully the scope of the work and submission details. The MicroTech Team will
initiate and conduct the solicitation process. When the responses to the RFP/RFQ are received,
the MicroTech Team will guide and assist VA in the proposal review and acceptance processes.
To further publicize the solicitation and encourage the widest possible participation, the
MicroTech Team will:

s Create a Location-Specific Web Site: Leveraging its IT expertise, MicroTech will
create a Task Order-specific intranet web site-to offer the RFP/RFQ information
electronically and register all interested parties. Local, regional, and national advertising
will be used as well.

o Develop List of Developers: With the collective working knowledge of the Team, a list
of potentially interested parties will be created based upon past EUL experience,
development expertise, organizational capabilities, and geographic reach. The MicroTech
Tearn will take advantage of the fact that Team member CBRE has 139 offices across the
nation to enlist in this search for qualified entities and will quickly and easily distribute
requests for suggested developers using its internal communication systems.

o Contact Developers Directly: Finally, direct contact will be made by a combination of
phone, mail, and email to known developers and vendors and others in order to solicit
their interest.

VA Industry Conference: An industry conference will be organized where attendees will be
given an overview of the EUL Program and a detailed explanation of the Task Order. The venue
for the conference will be determined by the location of the Task Order as well as a determination
of where the best response will be realized.

Site Visits: The MicroTech Team will leverage its offices across the nation to conduct site visits
and market VA EUL opportunities.

VA Evaluation and Selection of Preferred Lessee(s): The MicroTech Team will assist VA in
scoring RFP/RFP responses, an area of strong expertise, as noted in Subfactor 4: Understanding
the VA and VA’s Current and Section on Page 27. Upon completion of the reviews, the
MicroTech Team will prepare all necessary reports and proposal evaluation documentation to
meet VA, FAR, and other applicable requirements.

Objective 4: Enhanced-Use Lease Execution

The MicroTech Team will prepare a synopsis of the anticipated EUL to clearly spell out the
scope, intent, and poals of the Task Order, and review the EUL synopsis in detail with VA to
ensure that there is internal agreement on all key issues before going forward with the execution
of all EUL documents. Execution of an Enhanced-Use Lease will require close coordination
between the MicroTech Team and VA, with our Team taking the lead. B

Legal Transaction and Documents The MicroTech Team will assist VA in the preparation of
the MOU, MOA, lease, and related award documentation. As VA understands, not alt EULSs are
the same; our Team’s expertise and experience will prove very useful in thus regard. In addition to
the transaction documents, other documents nmust be created, such as agreements with affiliates,
municipalities, and development teams; or memorandums of understandings, as well as with
historical preservation groups and the Council on Environmental Quality. The MicroTech Team
is well versed in the preparation of all such documents, and will create them for VA,
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Financial transaction and Accounting Treatment: MicroTech Team members CBRE, Patton
Boggs, and PricewaterhouseCoopers, are skilled at performing the proper analyses of lease
transactions, in terms of govemment accounting practices, federal budget scoring issues, and
understanding how the private sector views and handles these transactions. Where appropnate,
our Team members wil} also prepare documents and assist VA in its interaction with financing
entities and developers. This expertise will cover the full range of publjc-private, private only,
and VA and other public entity financing possibilities.

Notice of Intent to Award: Our Team members will draft the notice of intent to award, including
the business analysis to support it for both VA internal review and external review. This work

- will include the Economic Cost Analysis and an examination of each lease from all reasonable
perspectives, including own/lease/do nothing.

Facility Design and/or Construction Management: Team members Gensler and CBRE are
well versed in the areas of design and construction. They will review the design and construction
plans and schedules on VA’s behalf, to ensure that the developers’ processes are in conformance
with industry standards. We will provide VA with ongoing reports on the progress of design and
construction, including observations of potential changes and/or problems with either area of
activity.

Objective 5: Enhanced-Use Lease Management

Lease Administration: Once the EUL Program lease is awarded, the MicroTech Team will

conduct a review of all project documentation for construction, facilities management, and

financial analysis resources prepared to date, in order to anticipate the scope and leve] of the
. necessary ongoing management activities that the MicroTech Team will undertake.

e Designate EUL Project Leaders and organization: Based on this review and meetings
with the selected developer, the MicroTech Team will designate EUL Program leaders.

= Establish Intranet-Based Project Reporting: MicroTech's IT department will develop
and deploy a site-specific EUL Program Intranet, in consultation with VA, to create and
track a timeline of deliverables; a reporting structure and schedule; a standard reporting
form; and other aspects of this BUL Program that VA requires to ensure BUL Program
compliance,

Lease Compliance Inspection: The schedule will'call for periodic document and field reviews
by MicroTech Team members and VA. The MicroTech Team will organize and conduct al! such
reviews. As.the EUL.Program proceeds, we will conduct vendor performance reviews and make
recommendation on renewals to VA based upon value and benefit to VA.

Contract Renewals: All contracts will be listed on and tracked on the site-specific intranet EUL
Program which will provide advanced notice to the MicroTech Team and VA regarding

‘upcoming expirations. Based upon performance evaluation metrics and other pertinent facts
surrounding the contract in question contracts will be renewed or modified as needed by the
MicroTech Team with VA approval,

Other Services as Determined in Support of Enhanced Use Leasing: The MicroTech Team is
prepared to provide additional services over time for BUL projects. Given the long-term nature of
leases it is necessary to be able to respond to changing requirements, new initiatives ot simply
make modifications to the original plans. We will perform the necessary analyses and planning
functions needed to gain VA approvals and engage third party vendors and developers to
implement the changes or enter into new leases as is appropriate.

Objective 6: CARES General Property Reuse Study

Real Property Basellne: The first step under this Task Order will be to familianze our Team
with all of the existing data already assembled by the particular VISN where the Task Order is
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located. To the extent that the profile is incomplete, the MicroTech Team will supplement
information as requested by VA. We will specifically be interested to know if VISN has compiled
a profile for the facility in question, including the condition of buildings, identification of vacant
or underused space, seismic issues, identification of EUL opportunities, current programs and
services offered, employment data, costs, medical school affiliations, and tesearch programs.

Environmental Baseline: With regard to environmental maiters, the Team wil} follow the 1969
requirements of NEPA to consider the environmental impacts of major federal projects, share
information with the public, identify and assess reasonable alternatives and coordinate efforts
with other planning and environmental reviews. The initial determination for environmentally
sensitive issues will be made through commissioning an environmental review.

Highest and Best Use Analysis: MicroTech Team’s appraisers will utilize MAT approved
methodologies to determine the market value of VA assets. These techniques will include highest
and best use analysis, replacement cost estimates and income methodologies. This valuation and
appraisal work will be supplemented by CBRE’s comprehensive market research capabilities.

Appraisal/Valuation: MicroTech Team’s appraiser will utilize the Appraisal SOW Template to
complete the appraisal/valuation market. Additional Team research capabilities enable access to
real cstate market conditions, trends, rates and concessions in virtually every key market in the
country. Access to market information such as building and tenant profiles, detailed analysis of
availability, cost and location of Jabor supply and available altemative sites ensures accuraie
trending data for market pricing.

General Property Reuse Plan: Finally, the CARES General Property Reuse Study will include a
property reuse plan that combines the specific CARES project requirements with the information
gathered in the above steps..Where appropriate, the General Property Rense Study Plan will
utilize VA templates. It will describe the optimal mix of financial, market,
architectural/engineering, environmental, and legal comnponents to meet the CARES objective(s)
under consideration.

This plan will be schematic in terms of illustration and documentation but will contain enough
information for VA to make an informed determination whether or not to proceed to the next step
for a complete CARES Comprehensive Property Reuse Plan as outlined below in Objective
Nuvmber 7. '

Objective 7. CARES Comprehensive Property Reuse Plan

This objective consists of a more in depth investigation of the work begun in Objective 6, with
special aftention paid to the requircrments for CARES as well as the undertaking of additional
activities. This work may be carried out in parallel with Objective 2. The MicroTech Team will
provide a final CARES recommendation that explains why the proposed plan is best in terms of
respouding to the CARES objectives while simultaneously meeting other needs of VA and its
attraction to the private sector vendors. The MicroTech Team will rank, by priority, the best
opportunities to accomplish the mission of the CARES and EUL initiatives. The MicroTech
Team will lay out the goals and objectives of the proposed plan, and specify-the anticipated
benefits. Importantly, the MicroTech Team will also describe those uses that were considered, but
rejected together with the rational supporting those decisions. The recommendation will include
all back vp information collected as well as a]l assumptions used in planning and financial
models,

Real Property Baseline Survey: Combined, the results of these efforts will define the nature and
scope of the project and provide the backup materials to be used in the marketing of the proposed
EUL project. All previous information regarding the asset will be collected, reviewed, and

~ integrated into a Project-specific intranet site crafted by MicroTech. Work by other professicnals,
documents from VA’s files and other available sources also will be captured on the intranet site in
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order to integrate them on to the Team’s website, thereby saving time and constraining
expenditures.

Interviews with VA Officials: In order to ensure that our Team has the latest information
available regarding the CARES status of each Task Order, interviews will be held with VA
officials knowledgeable in this area. Results of all interviews will be summarized and presented
to VA insuring that the MicroTech Team’s interpretation is correct and that all parties have the
same understanding regarding the users and stakeholders’ views.

*  Market Research: Market research activities to determine viable EUL initiatives in
support of CARES programs are key to combining these two efforts. As noted in
Objective 2, the MicroTech Team’s market research capabilities will be used to access
real estate market conditions, trends, rates, and concessions nationwide, Market
information such as building and tenant profiles, detailed analysis of availability, cost and
location of labor supply, and available alternative sites ensures that accurate trending data
for market pricing will also be integrated.

s Environmental Bageline Survey and Audit: With regard to environmental matters, the
Team will follow the 1969 requirements of NEPA to consider the environmental impacts
of major federal projects, share information with the public, identify and assess
reasonable alternatives and coordinate efforts with other planning and environmental
reviews. The initial determination for environmentally sensitive issues will be made
through commissioning an environmental review. Depending upon the results of the
review an environmental assessment may or may not be necessary to quantify the
potential for environmental harm and to develop plans to reduce the harm. Finally, an
environmental impact statement which is an in-depth analysis used for major
development projects that will significantly change the environment, may or may not be
required. The statement covers social and economic influences, as well as environmental
impact, and looks at alternate ways to proceed with the project.

_ Highest and Best Use Study: MicroTech Team’s appraisers will carry out MAI approved
methodologies to determine the market value of VA assets. These techniques will include highest
and best use analysis, replacement cost estimates and income methodologies. This valuation and
appraisal work will be supplemented by CBRE's comprehensive market research capabilities.
CBRE’s market research capabilitics enable access to real estate market conditions, trends, rates
and concessions in virtually every key market in the country. Access to market information such
as building and tenant profiles, detailed analysis of availability, cost and location of labor supply,
and available alterative sites ensures accurate trending data for market pricing.

Appraisal/Valuation Analysis: The MicroTech Team will prepare an appraisal(s) to determine .
market value using the Appraisal SOW Template in this RFP as well as financial analysis of all
alternative plans. The financial analysi$ will consist of cash flow and present value pro formas
utilizing (Argus) software. These financial runs will use the units of square feet of building areas
and acres of land determined in the planning activities. In turn, these numbers will be combined
with our knowledge of market rental rates, sales figures, and market trends in order to provide
substantive and reliable financial data for each CARES Coruprehensive Property Reuse Plan Task
Order. S

Industry Forum/Expression of Interest: The MicroTech Team will organize an industry forum
at which attendees will be given an overview of the EUL program and a detailed explanation of
the project. The venue for the forum will be determined by the location of the project as well as a
determination of where the best response will be realized. A web site will be created to offer the
project information electronically and to register all interested parties. Local, regional, and
national advertising will be used as well. Finally, direct contact will be made by a combination of
phone, mail, and email to known vendors and others that are known to the MicroTech Team.
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Reuse Master or Land Use Concept Plan: The reuse master or land use concept plan will
incorporate VA’s goals, market forces, site constraints, as well as affiliate and stakeholder input.
Our Team will rank the recommended plan’s attributes to illustrate the opportunities that we feel
will accomplish VA's mission, Additionally, our Team will indicate those opportumtles that were
considered, but rejected, and the rationale behind those decisions.

Enhanced-Use Concept or Business Plan: The recommended concept business plan will also
delineate all of the pertinent analysis to support the recommendation using the proper VA
templates. All back up information collected, as well as all assumptions used in planning and
financial models, will be provided to VA.

Communication and Reuse Marketing Plan: Our Team will prepare and implement a plan to
inform all interested parties, including stakeholders, affiliates, and local community members of
VA's plans. Our Team will orchestrate formal advertising in connection with solicitations,
government approvals, and public relations ¢onsistent with all relevant requirements.

Transaction Management and Implementation Support: The MicroTech Team will draft all
necessary documents to implement the transaction and represent VA's interest in each CARES
project. We will also provide ongoing reporting and monitoring services from a property
management and facilities perspective as appropriate for individual projects.

Subfactor 3: State-of-the-Art Methodologies and Systems

MicroTech has an established process to respond to VA EUL Task Orders. The time frame to complete
this process will be adjusted to meet VA's required response time for each individual Task Order.
MicroTech can shorten this process to provide Task Order proposals in order to meet urgent and
emergency VA requirements.

Contract Start-Up/Phase-In Methodology

The MicroTech Team is prepared to provide a full complement of experienced staff upon
program inception. Two members of the MicroTech Team, Patton Boggs and CB Richard Ellis,
are presently pcrformmg work in the EUL context. Every member of the MicroTech Team has
meaningful experience working with VA, and thus understands its charter and objectives,
MicroTech has a successful methodology for managing, staffing, and integrating the workflows
for delivery order contracts for-high technology engineering services, EUL Program services and
other sophisticated, multi-dimensional projects. MicroTech’s staffing methodology, which is
being successfully used on our other MicroTech contracts, is discussed in detail in the Summary
of MicroTech Team Past Performance on Page 66.

Task Order Intake Methodology

MicroTech has an established Task Order response process, composed of repeatable steps to
ensure the best technical solution is planned and executed to satisfy VA requirements:

¢ When a Task Order is received, our project Executive Director will assign a Task Order
Lead.

= The MicroTech Team will hold a Techrical Interchange Meeting with VA to ask
questions, clarify issues, and ensure our complete understanding of the Task Order.

e The technical solution is planned with input from all factors of production, Inputs from
the MicroTech Team, including legal, real estate, finance, planning,
architectural/engineering, are all brought together to develop the best solution. The
proffered solution will include matenals, costs, and schedules.

e Following a review by the MicroTech Tearn, the Task Order Lead, and senior project
staff, the Task Order response is presented to our senior project staff for review and
approval.
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s After approval, the MicroTech Team will estimate the Task Order response cost and
develop our cost proposal.

o The MicroTech Team finalizes our Task Order response technical and cost proposals for
submittal to VA. These steps are shown in the following ﬁgure.

CB Richard Ellis
Palton Boggs

_’i‘\ T ERERENN R T TSR
< Madica Center ; . W Pwe
~u . MicroTech LLC ) e L.J. Melody & Co.
» VISN j
Gensler

j. VA Readquarters ; te EDAW
g , » i d . CES!
13 _ : . ONIX

! APEX

o issue Task Crder » Receivé and * Review Task Order
Review Task Order a Further Specify
« Determine Scope Roles &
of Work Responsibilities
s Select Appropriate ¢ Complete Task -
Team Members/ Order Proposal
Personnel

Figure 1: MicroTech Task Order Intake Process.

MicroTech Task Order Execution Plan
As soon as a Task Order is issued, the MicroTech Team will prepare a written work plan based
on information provided by VA including:

» Requirements, goals, and objectives of the specific Task Order

»  Workflow schematic and identification of a suitable IT platform/protocol for coordination

*  Assignment of experienced Team members with clearly défined rolls and responsibilities

» Identification of any required outside expertise or resources

o Draft schedule for the entire engagement, with key milestones and highlights identifying

the overlapping and dependent tasks

¢ Communication platforms and protocols with VA and our Team members

o Estimated travel or other potential reimbursable expenses

s Proposed deliverables and milestones
The MicroTech Team will forward this proposed work plan to VA for review and confumation
that its scope is consistent with the expectations and reqiirements of the Task Order.
Modifications to the proposed work plan will be made as required based upon VA input.
Once the execution of a Task Order begins it will follow the approved work plan. If and when
new information becomes available, the Team may determine a mare creative and effective
implementation methodology. The Team will present any proposed deviations to VA with an
explanation for the proposed change, and integrate all approved revisions or adjustments. Our

23
Use or disdlosure of data conlained on this sheetis subject to the restriction on the title page of this proposal

37-2%



M 6!’ @ I ef h Department of Veterans Affairs Soficitation Number 101-32-04
~—___/LLC

Technical Proposal
Degcember 9. 2004

ability to incorporate this type of input into a EUL Program is unique. MicroTech’s value-added
offering can provide significantly better results for VA.

The MicroTech Team is experienced in using Information Technology tools for monitoring the
implementation progress of the Task Order. We will utilize our IT expertise to create a Task
Order-specific software program to track each element, each deliverable, each employee, and
each objective o as to ensure timely execution of every Task Order. In addition, the MicroTech
Team will conduct regularly scheduled project meetings to coordinate activities, address new or
pressing issues, and provide an opportunity for Tearn members and VA to interact. This meeting
schedule will be established based on the initial perceived needs of each EUL Program Leader’s
work plan. As the implementation proceeds, the MicroTech Team will adjust the schedule to
address issues as they evolve. The MicroTech Team will issue update reports in coordination with
meeting minutes, These reports will also monitor established quality control protocols for Task
Order conformance, highlighting issues that need to be addressed.

Al the completion of each Task Order, the MicroTech Team will issue an “after action™ report,
focusing on lessons learned and detailing both successes and challenges identified in completing
the Task Order. The “after action” report will also assess the Team’s performance against agreed
metrics, and proposing future improvement strategies.

Task Order Management Methodology and Systems

For each Task Order, the MicroTech Team will apply a rigorous set of project management
procedures designed to ensure that all work is satisfactorily completed within time and budget
constraints. These procedures incorporate the following proven control mechanisms:

e Technical Performance and Reporting Controls, such as periodic work plan review
sessions and weekly Team meetings to discuss requirements, audit progress, and resotve
issues before they become problems.

s Administrative Project Controls, such as maintaining proper staffing levels, schedule
monitoring, and cost accounting to track Task Order status and resource ceilings so that -
any major timing or level of effort deviations can be detected and corrected without the
occurrence of delays or overruns.

»  Quality Assurance Controls, such as structured reviews/edits of deliverable items arid
interim system walk through/demongstrations to enbance service reliability and prevent
delivery of unsatisfactory work products. The MicroTech Team’s Quality Assurance
Program is fully described in the FACTOR 4: Quality Assurance and Metrics Plans
Section on Page 108 of this proposal. '

Delivery order close-out will commence once we have venfied with VA that all known
requirements have been accomplished and all specified deliverables have been accepted. A final
Invoice delineating labor hours worked by category, the associated prices, and any reimbursable
expenses will then be submitted within 30 days of completion. Mr. Anthony Jimenez, the
MicroTech Team's Executive Director and principal, is responsible for planning and executing
our response on all Task Orders issued by VA. Mr. Jimenez has an M.S. in Acquisition
Management and an M.A, in Inforiation Management. He is a graduate of the Defense
Acquisition University; is Certified in Program Management; is a Certified Contracts Manager,
and a Certified 1T Professional with more than 15 years of acquisition management experience.
Mr. Jimenez has successfully served as a Board Select Program Manager in the Army Acquisition
Corps. Mr. Jimenez will provide the continuity of service necessary to ensure that all VA
requirements are achieved in the same high quality manner. Mr. Jimenez's high level training and
experience is complimented by MicroTech’s proven administrative staff. These individuals are all
highty trained professionals with extensive expertise; most of them are also service disabled
veterans. Their functions include:
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Administration of the contract/Task Orders: Includes negotiation and processing of
modifications, clarification of contract terms and conditions, processing of new Task Orders,
close out of completed Task Orders, and other functions related to the administration of the Task
Order. )

Administration of Subcontracts: Includes all functions associated with the administration of
subcontracts under the Task Order such as development of initial subcontracts, negotiation of
subcontract modifications, issuance of subcontractor's purchase orders, and close out of
completed purchase orders.

Purchasing: Includes the selection of vendor, price negotiation, and purchase of all materials and
supplies required to accomplish the Task Orders. Mr. Jimenez will maintain contact with the
appropriate level executive in each of our Team member’s organizations to ensure that any
problem with a Team member that {s reported can be quickly resolved at a high level within the
organization,

MicroTech Task/Centract Reporting System and Deliverables: MicroTech’s established
procedures and policies are required for the reporting of every active Task Order. These
procedures and formats provide for periodic reports and reviews including:

o Weekly Task/Delivery Order Reviews: These reviews are conducted informnally on a
weekly basis for each Task Order. These technically oriented meetings are attended by
the Project Manager, subject matter and technical experts, Task Leader, and appropriate
staff 10 examine the progress of each Task Order, and to make adjustments as required.

e Monthly Project Review: This review brings together the Executive Director, Principle,
Director, Project Managers, Task Leaders, and the Team Leaders to discuss and ensure
that all technical and resource requirements of the Task Order are being met.

o Monthly Progress Report: This is 2 written report submitted on a monthly basis to VA’s
EUL Project Contracting Officer Technical Representative and/or the Contracting Officer
which provides an assessment of the progress on each of the Task Orders, along with
actual cost and schedule information by delivery order versus planned cost and schedule.
This Report will also address any challenges encountered and the solutions. The Report
will be in the format specified by VA; will discuss the progress on all open Task Orders;
and, will be delivered to VA on or before the 15® of each month.

s Problem Reporting System: Despite a well structured, competently staffed Task Order,
problems can stil) arise and must be dealt with quickly and effectively. Early warming of
developing concems is essential so that the problem can be dealt with before it creates a
major impact. The detailed procedures that MicroTech has developed and suecessfully
implemented for problem reporting and tracking are noted below.

o Task Order Final Report: At the conclusion of each Task Order, MicroTech will
produce and deliver a written Task Order Final Report which provides background on the
task accomplished, schedule of accomplishment, funding expended, problems
encountered and their solutions, final task results, and lessons leamed.

» Team Member Management: When the MicroTech Team receives a Task Order from
VA, our Team will use our task staffing requirements determination methodology to
determine the numbers and labor categories of personnel required to complete the Task
Order. The Executive Director will request specific numbers and labor categories of
personnel from each relevant Team member. The staff are immediately integrated into
the individual Task Order project and led by our dedicated Task Order leader and Project
Manager. Each Team Member assigned to a Task Order attends and participates in’
weekly Task Order review sessions through which MicroTech monitors the timelines and
deliverables. The Task Order Project Managers use MicroTech’s state-of-the-art IT
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software platforms to monitor the technical performance-and constantly evaluate
schedules and staffing levels, Team Members can communicate in real time via
MicroTech’s proprietary IT Software platform.

MicroTech Team’s Information Technology Systems and Tools

The MicroTech Team will utilize a rich set of automated systems and state-of-the-art software
tools in its performance of the proposed project.

Project Management, Design, and Scheduling: The MicroTech Team will use a variety of
software applications to manage, track, and communicate project information. The primary tool
for developing schedules and assigning resources is Microsoft Project. Microsoft Project is used
as a platform to develop, manage, and align project resources with the project schedule.
AutoCAD 2004 is the standard 2D and 3D electronic drawing tool used by our Team for the
development of building and site drawings. The Gensler portion of the Team will enhance CAD
drawings with Illustrator CS (Creative Suite) v.11 and Photoshop to enhance the communication
and presentation capabilities of a drawing. Gensler utilizes.a visual information manager
(Aperture) in combination with a database and CAD to embed usable statistical information in a
drawing. Gensler also utilizes several other programs for electronic presentations. These state-of-
the-art technology solutions will enable the MicroTech Team to present detailed drawings and
renderings of EUL Program reuse possibilities and will allow VA to request adjustments and
promptly see, in multidinensional formats, how the resume options can be scaled and formatted.

VA EUL Knowledge Management (KM) Solution:

The MicroTech Team is expert in configuring and applying highly scalable KM solutions that
enable productivity and information-sharing, facilitating large numbers of smart teams and
connecting sites, people, knowledge and business processes to aid organizations by using a single
user-friendly aggregate console to provide Web services and applications.

Using our proven KM solutions, VA will be able to locate and organize applications, teams and
people, as well as integrate and provision collaboration sites from one place. The MicroTech
Team solutions will provide VA with an intelligent portal that seamlessly conneets users and
Team Members to help the MicroTech Team take advantage of relevant and timely information to:
work more efficiently: This new VA KM solution will create a complete view of VA’s EUL
business, providing access to all of the relevant information, documents, and applications through
the KM portal allowing VA to create and manage team and personal sites, seamiessly integrate
with previously disconnected sites, and collaborate with one another. In executing VA BUL Task
Orders, both the MicroTech Teamn and the responsible VA officials will be able to find and reuse
timely, relevant information from systems and reports, quickly locate and access documents, and
Task Order schedules. The MicroTech Team will use knowledge management to put relevant
information at the fingertips of MicroTech Team management, and VA. Both the Team and VA
staff will becorne more productive thréugh immediate access to up-to-date, relevant information.
Bach user will be able to organize all of the information, files, and applications that they access
daily in a single view on “My Site,” with a single sign-on, without having to remember a
password. Through audience targeting, the MicroTech Team staff will be able to provide
customized access for designated VA staff based on their individual roles, hierarchy, or
interests—pushing relevant Task Order updates, links, files, and applications, to their -
personalized portal. Benefits to VA include:

e Shared knowledge across VA

»  Maximum use of VA’s intellectual capital

¢ Self-service portals for participants in VA’s EUL program
e Business process automation
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¢ Reduced development time and cost using MicroTech's out-of-the-box portal services
» Easy deployment with flexible options

Reporting and Coordination Tools: All reporting and coordination among MicroTech Team
members and VA will be set up on a highly scalable collaboration system operated by MicroTech
who will use the site to communicate with VA and the MicroTech Team; to track deliverables
and timelines; and conduct “real time” meetings electronically when circumstances dictate. Qur
collaborative system takes file storage tasks, from saving to sharing information, to a néw level
and provides communities for team collaboration, empowering users to work together on
documents, tasks, contacts, events and other projects. We enable teamn and site managers to easily
manage site content and activity, and the environments are designed for straightforward and
flexible deployment, administration and application development. We deliver an outstanding
reporting and coordination solution with flexible deployment and management tools.

Market Research and Demographic Databases: MicroTech Team member CBRE has access to
a substantial set of market research and demographic databases capturing both local and national
information and trends. The Information Management Group at CBRE has more than 200
professionals in 70 offices across the country providing clients with accurate, insightful, and
current market knowledge. The MicroTech Team will leverage the Information Management
Group in order to access the following proprietary databases and third party resources:

e  Market Data: Costar, Xcehgcnt Rcalhound First American, Loopnet, PikeNet, and
GlobeSt

s Mapping Capabilities: FastMap!, MOS 4.1, "Aeral Photography", iMark/Claritas, and
BusinessPoint

a  Business Intelligeﬁze: Hoovers, Factiva, Moody's, Standard and Poor's, and EDGARS

«  Economics: Torto Wheaton Research, Torto IW'heaton Select, National Real Estate Index,
Economy.com, IMF, and Real Capital Analytics

»  Miscellaneous: BOMA, UL], and IFMA

Financial Analyses Tools: The MicroTech Team will use VA and OAEM standard formats such
as the Cost Bffective Analysis Template, the Risk Analysis Guide, and the Bamned Value Analysis
when performing financial analyses on assigned projects/Task Orders. To the extent permaitted
using available software licenses, the MicroTech Tearn’s proprietary intelligent portal designed
specifically for this EUL Program and the associated Task Orders awarded to the MicroTech
Team will capture key elements of the project management: scheduling, reporting, coordination
tools, market research, demographic databases, and financial analysis tools. This arrangement

will help to make the MicroTech Team’s portal a valuable resource for VA,

Subfactor 4: Understanding the VA and VA’s Current and Upcoming Challenges

The MicroTech Team possesses an extremely high
level understanding of VA and its current and
upcoming challenges. Indeed, every member of the
MicroTech Team has significant experience
working with VA, in many cases for several
decades and at very senior levels. For example, our
Team has developed technical and marketing
feasibility reports and environmental site
assessments for VA’s Office of Asset Enterprise
Management; provided commercial facility
management for VA Headquarters; devised a
mixed-use master plan for the former Fort Richey

Our past service deljvery record and
commitment to quality demonstrate our
understanding of VA.

« Team members have decades of servnce
delivery history to VA.

» Team mambers have a record of successful
delivery of consulting projects for HQ and in
VV{SNs and 40 medical centers,

= Team members have more than 50
employees with direct VHA project
experience.

o Deep experience of VA and VHA and
congressional leadership,
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military base; authored the Enhanced-Use Lease legislation for the VA and other federal agencies; and
advised the U.S. Congress on VA's mission and budget. As a result, the MicroTech Team has developed
a keen appreciation for the VA’s broad and expanding mission as well as its current and upcoming
challenges.

Beyond this, the MicroTech Team also brings decades of experience on behalf of other similarly situated
federal agencies, all of whom are also attempting to manage assets more effectively and improve service
delivery. For example, beyond its VA credentials, the federal agency work completed by the MicroTech
Team includes: devising strategies to enhance the valuation/marketing and subleasing of FDIC properties,
managing the envirorumental site assessment/planning for a major GSA contract, devising a plan to
préserve historic properties associated with the Walter Reed Army Medica! Center, creating alternatives
for underutilized assets at the Brookhaven National Laboratory, and developing program and project
management, procedures, training and implementation of infrastructure improvements at 16 military
installations.

As a consequence of these efforts with VA and throughout the federal government, the MicroTech Team
is deeply immersed in efforts to maximize the reach, range, and quality of services delivered by federal
agencies, including VA. The MicroTech Team will leverage this broad and deep understanding of VA, as
well as the skill sets that accompany this expertise, to enable VA to Jeverage their assets and thereby
enhance its service delivery capacity. One particularly significant example of the MicroTech Team’s
understanding of the VA’s challenges, and our capability to bring the skill sets necessary to provide
effective, results-oriented services, is Team member PwC's work, summarized in Figure 2, on behalf of
Veteran's Health Administration-(VHA). Through years of services provided to VHA, Team member
PwC has come to appreciate fully the multifaceted challenges associated with providing quality,
accessible healthcare services to our aging Veteran population of over 4.5 million across the United
States, Puerto Rico, Philippines and Guam, as depicted in Figure 2,

Figure 2: Veterans Healthcare System

Members of the MicroTech Team have worked closely with VHA on critical projects including: enhanced
computerized patient medical records; expanded delivery of low cost pharmaceuticals; increased clinical

" care in areas such as post-traumatic stress syndrome and prosthetics; and, improved interaction with the
commercial provider market where programs such as VA education and research now tap int¢ some of the
most dynamic healthcare organizations in the world. In addition, MicroTech Team members have
significant experience evaluating veterans' access to care and quality of care, as demonstrated in, through
VISN level work as well as through its highly acclaimed evaluation of VA's Cardiac Care Program.
These challenging assignments have required Team member PwC to use its considerable knowledge and
proven skills in order to become familiar with VA databases, assimilate large volumes of data from
diverse sources, and efficiently reach accurate and meaningful conclusions.
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Office/VISN’s/MC

VISN's 1,3,4, 6, 7, 8,
10,17,19, & 22

Table 3: VA Healthcare Project Experience

Projects
Coding assessments
Coder and physician educalion
Revenue Cycle
CBOC Initiative

Oufcomes

Improved data quality
Enhanced cash flow
Increased coding compliance
Impraved underlying processes
Improved veteran access to care
Enhance quality of care
Increased patient safety

Chief Business Office

Project Management for Development
and Implementahon of Revenue Office
Technology Projects

Payer Relations

Health Information Management
Policy and Procedure Assistance

[mproved data quality
Enhanced Cash Flow

Increased efficiency of business
processes

Achieved HIPA A compliance

Office of Policy and
Planning

Evaluation of Cardiac Care Program

Improved data quality
Enhanced quality of care
Improved underlying processes
Increased patient safety

Office of Research and
Development

Defueling and Decommissioning
Planuing for a Nuclear Reactor at
Omaha VAMC

Increased operating safety and
compliance

Decreased operating costs

Through projects such as these, MicfoTech Team members have developed a very substantial

appreciation for the scope and complexity of VA's current and upcoming challenges. These types of

assignments, and others highlighted in the FACTOR 4: Quality Assurance and Metrics Plans Section on
Page 108, have enabled our Team to develop a keen appreciation for the challenges the VA cusrently face
and will face in the future. The MicroTech Team will bring this expertise to the EUL Program.

Our Team'’s Problem Solving Capabilities-and Solutions

As noted in the Subfactor 4: Understanding the
VA and VA’s Current and Section on Page 27,
the MicroTech Team enjoys the benefit of
substantial levels of past experience directly with
VA and with similarly situated federal agencies.
As a consequence, the MicroTech Team has
developed problem solving capabilities and
specific solutions that will assist VA in achieving
its EUL Program objectives. ‘

One excellent example of the types of solutions
developed by MicroTech Team members is found in the trail-blazing work by Team members

Our high-level EUL Experience

» Team members instrumental in the
Development of the EUL Program

s Team members with the leading
experience of implementing EUL

projects across the Federal
Government

e Team members have past
experience working together on EUL

Tony Kushnir and Michael Simmons, who enjoyed substantial careers with VA, including
extensive involvement in the design and development of VA’s EUL Program. h

Following enactment of the EUL legislation authority in 1991, Mr. Kushnir developed and
implemented a strategic plan for program implementation within VA so that VA would have a
vehicle for the comprehensive redevelopment for all of its property holdings. Since the EUL
Program was entirely new to the federal government, there were no existing organizational

models, position descriptions, or administrative procedures for its development. As Director, M.

Kushnir addressed this challenge by developing the administrative, budgetary, and financial
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nianagement framework required to implement the EUL Program, including the establishment of
a core office staffed by professionals with responsibility for directing and coordinating the
various VA, field and headquarters offices involved in the planning, development, and operation
of the BUL Program. This office ultimately became VA’s Office of Asset Enterprise Management
(OAEM). Mr. Kushnir directed the development of the administrative process and procedures for
VA'’s consideration, approvalapproval, and execution of EUL.

From a legal policy perspective, Mr. Simmons was VA's Chief Counsel for developing VA's
legal positions on the scope and parameters of the EUL legislative authority. Mr. Simmons
worked closely with the staff of VA’s Congressional Oversight Committee to assure not only that
they were comfortable with VA’s implementation of this unique authority, but also to solve issues
and implement necessary legislative improvements to the EUL Program authonty. The process
developed by Mr. Kushnir and Mr. Simmons provided a multi-level, integrated approach to
involve all of the stakeholders associated with a potential EUL Program. This approach included
VA approval of a concept of business plan, a public hearing, competitive selection of a
lessee/developer, oversight reviews by VA’'s Congressional Committees, oversight review and
approval by VA’s internal (CIB) process, and OMB concurrence for significant (over $4 million
value) projects. Mr. Kushnir developed the first approach to integrate the EUL Program into
VHA and VBA (Veterans Benefits Administration) capital asset planning efforts, including
_VHA’s initial CARES (Capital Asset Realignment for Enhanced Services). During his tenure, the
EUL Program was adopted by the VHA as one of its significant tools in its strategic CARES
program. As a consequence of these effective solutions, the VBA has made the EUL authority its
primary acquisition method for collocation of its regional offices onto VA property.

Mr. Kushnir’s and Mr. Simmons’ efforts also included leading educational seminars for the
various VHA VISN (Veteran Integrated Service Networks) about the EUL Program, as well as
producing and distributing informational material, procedures, and sample documents for
development of EUL Programs at those VISN’s. As a result, Mr. Kushnir and Mr. Simmons
enjoy significant relationships with most, if not all, of the VISN Directors as well as the
individual Medical Directors and their key staff. These relationships will help to enable the
MicroTech Tearn to more quickly address issues and resolve challenges as-they arise.

Messrs. Kushnir and Simmons also conducted or participated in all of the industry forums and
public hearings for EUL projects, and developed many of the legal dbcuments for each of the
EUL transactions. In this context, they met with hundreds of local authorities, veterans groups,
neighborhood associations, environmental and histonc focus groups, local economic development
assoclations, local develapers, financial institutions, and industry leaders. As a result, they are
well acquainted with the key leaders, as well as the potential issues and concems of these
stakeholder groups. Since each group and every issue can become a “make or break” factor for
any given EUL Program, our Team’s familiarity with the process and the “players” will allow us
to anticipate issues and fashion solutions to challenges.

Additionally, MicroTech Team members have been intimately involved in supporting numerous
EUL and similar programs completed or in process by VA, DoD, NASA, Department of Energy,
and Department of the Interior. Each of the EUL processes had its own set of issues and
challenges; and, in each case solutions were developed by our Team members, often by
leveraging our familiarity with the statute, the EUL Program, or VA. As a result of this unique
and extensive subject matter expertise, the MicroTech Team is uniquely qualified, capable, and
prepared to offer its proven problem solving capabilities and solutions to help VA realize its goals
and objectives with the EUL Program.
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Our Team has Developed Methodologies and State-of-the-Art Systems Useful in the EUL
Program Context

As demonstrated throughout Subfactor 2: Technical Approach to Erhanced-Use Leasing Section
on Page 12, the MicroTech Team possesses an exceptionally high-leve] understanding of the EUL
Program; and, as a result of our numercus EUL Program engagements, our Team has.had the
opportunity to develop the type of sophisticated methodologies and systerns that come only as a
result of actually implementing every element in the multidimensional EUL Program.

Our Team members have crafied the legal, business, and programmatic foundations not only for
VA, but also for the other federal agencies that followed VA's model and obtained similar
legislative authority. Team members Mr. Kushnir and Mr. Simmons have successfully secured
more than $190 million in private sector investments toward the redevelopment of VA properties
and facilities through various ongoing EUL Programs. MicroTech’s Team will rely heavily on the
wide-ranging knowledge that Mr. Kushnir and Mr. Simmons bring to the EUL Program area.

MicroTech Team members have also provided services to various federal agencies that have
followed the VA’s successful EUL Program. For example, in the spring of 2002, NASA engaged
Patton Boggs in connection with NASA's review of existing legal authorities for redevelopment
of their properties, as well as to provide recommendations and services in connection with a
NASA legislative jnitiative to obtain an expanded legal authority, similar to VA'’s EUL
legislation. These efforts culminated in the enactment of a EUL authority for NASA in February
2003. In 2002, Patton Boggs provided similar services for the Department of Energy (DOE), in
connection with DOE’s review of energy savings programs and legislative initiatives to extend
and expand its authority for such programs. This effort included discussions with the policy level
executives at the Office of Management and Budget with respect to the Federal Government’s
fiscal and budgetary polici'éé, as set forth in OMB Circular A-11 and its exhibits, to energy
development, energy improvements, and such innovative programs as VA's EUL Program.

Team member Patton Boggs continues to represent the University of Chicago and Brookhaven
Science Associates in the development of various facilities on the grounds of the Department of
Energy National-Laboratories at Argonne, Illinois and Brookhaven, New York. In addition, other
MicroTech Tearn members have each assisted agencies in the development of programs and
policies for the implementation of EUL programs and helped private organizations prepare EUL
offers and implement them. In each context, MicroTech Team members have utilized their
substantial expertise and carefully developed strategies required to comply with the EUL
legislation while at the same time devising methods to enhance shareholder input as well as EUL
Program value.

Moreover, our Team will have access to the Global Best Practices (GBP) service, hosted by Team
member PwC. Based upon the experience of Team members PwC, the MicroTech Team has
determined that this service provides our Team unparalleled depth of analysis and the ability to
compare VA’s OAEM management activitie3s to industry management activities. GBP Provides
insight to help mitigate risk and improve performance of business processes It includes a
universally recognized process framework to classify research findings, business nsk and control
information, detailed best and next practices, company profiles, qualitative benchmarking tools to
compare performance to best practices, and quantitative benchmarking to compare overall
performance, GBP is truly a robust and one-of-a-kind knowledge base which the MicroTech"
Team will use to ensure the advice it provides to VA is based on the best global practice.

A field of experience that not only sets the MicroTech Team apart from any competitor, but also
yields significant value is our highly developed capability in the federal budget scoring process,
as required under the Federal Credit Reform Act. In the context of its work in both the public and
private sectors, MicroTech Team members have worked closely with OMB, GAO and CBO staff
as well as with other federal agency personnel in interpreting and applying OMB’s budget scoring
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guidelines used for innovative capital asset programs. These include the DoD Military Housing
Privatization Initiative (MHPI) as well as DoD’s previous military housing (Section 801)
program. Because of this past experience in EUL transactions, our Team has developed an
unparalleled knowledge of OMB'’s expectations and interpretations of the various fiscal critena,
policies, and elements that make up its budget and scoring policies. This expertise will be
employed by the MicroTech Team to create structures and transactions that yield the maximum
value for VA. MicroTech Team member work and experience also includes the development and
review of pro-forma financial models for determining privatization feasibility and budget scoring
impacts. Team member Tim Hutchens (CBRE) also brings significant expertise in the area of the
federal budget seoring process.

As a result of this deep grounding in the development of the EUL Program and the Team
members' broad-ranging and successful implementation of all elements 6f a thorough EUL
Program, the MicroTech Team has developed methodologies and state-of-the-art systems which
will be further enhanced by MicroTech’s Task Order-specific portal and software driven
implementation platform, discussed in detail in the Subfactor 3: State-of-the-Art Methodologies
and Systems Section on Page 22.

The MicroTech Team's Understanding of VA and its Current and Future Challenges are
Well-Grounded »

As noted through Factor 1: Understanding the Requirements/Approach Section on Page 8 and
specifically in the Subfactor 4: Understanding the VA and VA’s Current and Section on Page 27,
every member of the MicroTech Team has substantive VA experience that will enable our Team
to accomplish an expedited ramp-up on all Task Orders. In addition to the unique expertise Team
member Patton Boggs bringg to the table', the MicroTech Team also possesses another unusual
and valuable resource: a deep understanding of the impact the legislative process has on VA.
Indeed, central to the MicroTech Team’s ability to understand the VA, its mission, and its
challenges, is our Team’s recognition of the significant role played by the U.S, Congress in
determining VA’s mission and funding levels. The MicroTech Team will also benefit from the
service of Advisory Team member Patrick E. Ryan. Mr. Ryan served as 2 budget analyst and then
staff attomey at VA, from 1977 to 1983, providing him with an appreciation for the budgetary
and legal constraints facing VA. Since 1983, Mr. Ryan has served as legal counsel to the
Committee on Veterans Affairs in the U.S. House of Representatives. During this time, he has
assumed progressively greater responsibilities, earning the trust of the Commuttee’s membership,
VA, and veteran’s organization alike. Most recently, Mr, Ryan has served as the Commiittee’s
Staff Director and Chief Counsel, a position he has held since 2001. During his career on Capito}
Hill, Mr. Ryan has gained vast experience in navigating the budgetary process and has an
intimate understanding of the political challenges and legal parameters that bound any major new
VA initiative. As a result, Mr. Ryan’s expenence will be an invaluable asset to the MicroTech
Team as we leverage our knowledge of VA on behalf of the EUL Program and the CARES
project.

Beyond the congressional/budgetary hurdles, the entire MicroTech Team understands the very
diverse veteran population and the wide variety of the VA system stakeholders (e.g., veterans,
local community groups, elected officials, and taxpayers) that must be brought into thé process in
a manner that provides them with an opportunity for meaningful input. Our Team knows that this
process can be long, cumbersome, and riddled with political trap doors, but we have suecessfully

" Patton Boggs helped to develop the EUL legisiation and successfully brought the EUL Program to various other
federal agencies and private sector clients.
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navigated through it enough to understand that, if managed property, this process can produce a
result that slows VA to achieve much of its EUL Program objectives.

The MicroTech Team also appreciates and nurtures the long-term relationships with personne} of
all levels at VA Headquarters, VISNs and medical centers have that have kept the Team well
informed of new initiatives, trends in clinical care and operational policies as well as the current
challenges faced by both employees and the veteran user population. Our relationships with
personne) at every medical center provide critical insight to the local environment within which
BUL Program decisions must ultimately be executed.

As a consequence of this extensive background and experience with VA, the MicroTech Team
recognizes that, if properly administered, the EUL Program process will support transformation
of the VA healthcare system by reducing the drain surplus real estate places on current resources;
potentially increasing resources available to support new capacity to deliver services through
greater points of access; offering more preventative ¢are; supporting a patient centric delivery
mode; and, enhancing support for clinical centers of excellence.

Accordingly, the MicroTech Team recognizes that the demands placed upon VA and the
challenges VA faces in meeting those demands requires a thorough understanding of VA's
current and future challenges, including 2 keen appreciation for the often conflicting or competing
requirements presented by the disparate constituencies to whom VA must respond. The
MicroTech Teamn has demonstrated that its experience directly with numerous EUL Programs at
various federal agencies, together with its appreciation for the role Congress plays in the EUL
Program and the importance of knowing the stakeholders and anticipating their issues, will enable
our Team to help VA manage its current and upcoming challenges, including the EUL Program.
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FACTOR 2: PERSONNEL QUALIFICATIONS

Subfactor 1: Demonstrated Ability to Attract and Retain Qualified Personnel

The MicroTech Team has the proven ability to provide and retain
qualified and experienced Technical, Financial, and Legal O&M
staff to support VA’s EUL Program. The MicroTech Team has an

MleroTech’s Keys to
Providing World-Class VA

exceptional performance record for delivering expert real estate, . Support
leasing, legal, and technical support services. By pre-assigning « Attract through Reputation
personnel with the required skill sets and institutional knowledge from | ® Recruit Aggressively
among our Team members with significant, direct and indirect UL s Hiré Only the Best
expertise, we have tailored our staff to fulfill all of the solicitation’s * Staff Up Quickly

= Train to Ensure Technical

requirements effectively and efficiently. MicroTech and our Team
members fully understand VA’s EUL Program support requirements
and the level of services that must be delivered to meet VA’s
customer mission objectives and goals.

Expertise

« Monitor Performance

.» Retain through Challenging
Assighments and Incentives

With the full resources of the MicroTech Team and their immense reachback capability, we are prepared
to fully staff Task Orders from the date of award. MicroTech will also augment our existing Team’s
employee base with new personnel as required by new Task Orders. MicroTech has an unparalleled
ability to recruit new personnet and live up to the spunit of this solicitation by o attracting and retaining
disabled veterans (A large majority of MicroTech's Executive Staff and employees are disabled veterans).
One example of our unique ability to recruit qualified disabled veterans is our relationship with US
miilitary veterans from the Transition Assistance Program (TAP) in and around the Military District of
Washington. Utilizing this relationship, MicroTech has been able to add service disabled staff members
on several of our existing contracts. Through this affirmative outreach and corporate commitment we

- have been able to maintain our high percentage of disabled veteran employees, while experiencing
significant growth and adding value to our customers. The entire MicroTech Team is dedicated to
meeting and exceeding the statutory requirements of this project, while at the same time ensuring the
“highest quality technical, financial, and legal support for the EUL Program. We attract the most
technically qualified staff by offering a comprehensive employee benefits package combining excellent
pay; outstanding corporate management support and comprehensive training; as well as challenging
assignments, incentives, and meaningful career development opportunities.

The MicroTech Team’s Initial staff members are already selected and committed to supporting the
EUL Program. Figure 3 provides a view of the MicroTech Team recruiting process. Our Team’s
collective corporate and HR resources consistently provide successful staff solutions to meet our client’s
requiremnents.

34
Use or disclasura of data contained on this sheet is subject to the restrction on the title page of this proposal

3730



M Er dl _p h Department of Veterans Affairs Solicitation Number 101-32-04
S— 5 LC

Technical Proposal
December 8, 2004

Corporate Resources
Management

«  MicroTech, LLC

» CB Richard Ellis

¢« Patton Boggs LLP

=« PrlcewaterhouseCoopers

VA Enhanced * L.J. Melody & Company Proposed
Use Leasing « Gensler Personnel
. Task Order © EDAW < Qualiied
<o Pérsonnel * CES| . Candidates
* . Refguitements . ggg( . « Gommitted to
.« Task Schedules - ‘ : Project Siart
» MicroTech Task S \I?Veagy toS
Plah vvorn

Figure 3: The MicroTech Team Recruiting Process
Our Team'’s collective recruiting processes consistently provide successful staff solutions.

Benefits and Incentives :

The MicroTech Team’s attractive benefits and incentive structure ensures employes retention.
Our goal is to achieve 95% or higher employee retention rate on the EUL Program and thereby
maintain our efficiency and effectiveness. The MicroTech Team has the proven ability to attract,
motivate, and retain 2 highly qualified workforce. The MicroTech Team believes that the
following four major factors provide both tangible and intangjble benefits that result in enhanced
job satisfaction and employee retention:
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o Competitive Wages

¢ Comprehensive and Flexible Benefits

» Positive Management Approach

e Challenging Assignments and Incentives

The entire MicroTech Team is fully committed to both the 95% employee retention goal as well
as the policies noted above in order to provide superior staff for all Task Orders associated with
the EUL Program.

Competitive Wages

Using various sources of local and national compensation data and applying our industry
knowledge, the MicroTech Team has identified competitive salary ranges to aftract and retain
qualified employees. The Team will offer very competitive wages to qualified candidates to
attract the best workforce for the specific disciplines required by the EUL Program.
Compensation ranges are continually compared against industry standards and MicroTech
modifies pay levels as necessary to maintain highly competitive total compensation packages.
Our Team'’s program is highly effective, both in attracting new recruits and preserving internal
equity for existing personnel. We recognize that our employees are our greatest assets; our
reputation rests on the quality of their work, We link performance to monetary rewards and
determine merit increases by considering an employee’s salary, weighed against the current
market value of that position, as well as the employee's overali performance rating. Individuals
perfooming exceptionally are eligible for higher merit increases, via our “pay for performance”
policy.

Comprehensive and Flexible Benefits

The MicroTech Team is dedicated to providing value-added benefils that meet employee needs.
Each Tearn member has designed a benefits plan to attract and retain highly qualified
professionals. For example, each of our MicroTech Team members will attract employees to staff
the EUL Program by providing benefits packages which in many cases will be similar to the
MicroTech examiple such as: _

¢ Offering a competitive package of company provided/sponsored benefits.

o Making employees eligible for insurance benefits on the first of the month following their
first day of employment rather than the traditional one-to-three months waiting period.

o Allowing employees to participate in company-sponsored 401 (k) pfans as early as the
first paycheck.

« Allowing new employees to immediately apply for tuition reimbursement programs.

¢ Starting new employees receive a generous accrual rate for paid time-off - 15 days per
year

»  Providing eleven (11) paid holidays per year whereas many contractors provide only nine
(9) paid holidays.

o Increasing paid time-off accrual rate with length of service.

s Offering employee referral bonuses as early as 90 days after the start of employment.

» Recognizing employees through spot bonuses and other incentive award programs.
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Table 4: Employee Benefits Programs

The MicroTech benefits program supports recruiting and maintaining quality siaff.

Insurance Benefits

Income Protection

Quality of Life Benefits

s 15 days of paid time off per Company-sponsored/ = Company subsidized short-term
year (first 4 years) subsidized PPO medical disability
o 11 paid holidays insurance plan (OCONUS = Company paid long-term
s FMLA lcave claims are treated as in- disability
« Credit Union membership network) o Supplemental disability
« Tuition reimbursement Company sponsored/ insurance
« Bonus compensation programs subsidized dental insurance « Medical and dependent care
» = Company paid life flexible spending accounts
insurance/AD&D « 125 Plan (pre-tax deductions
e Optional dependent life’ for insurance premiums)
insurance » Military duty pay

Each year, our benefits plans are evaluated to ensure that we provide the maximum vatue to
employees and that our benefit plans are competitive and remain an outstanding value for our
employees.

Positive Management Approach

Corporate policies, which are conveyed duting the orientation program, also assist in retention
efforts. The Team’s policies stress open communication, individual responsibility and
empowerment, as well as on-going improvement. The Team will institute highly effective conflict
resolution and internal complaint and suggestion procedures. Our experienced managers use best-
practices management techniques to effectively evaluate, motivate, and develop employees. Each
MicroTech Team member will provide highly motivated, exceptionally trained, and focused
personne! for this important EUL Program. In addition, MicroTech will coordinate and provide
in-depth site and project orientation to all Team employees as well as continuous supervision of
all staff providing service on Task Orders.

MicroTech Team's Reachback Capability

MicroTech and our entire Team (CBRE, Patton Boggs, PwC, L.J. Melody, Gensler, EDAW,
CESI, ONIX) all have an extensive base of qualified employees with the specialized skills
required to provide outstanding and successful performance on the EUL Program. The
MicroTech Team has more than 20,000 employees locatéd across the United States and
worldwide, many of whom have the special and specific skills useful to the successful planning
and implementation of the EUL Program and its Task Orders. Our Team members have
procedures in place that allow our customized technology collaboration tool/database, to be
constantly updated in order to provide for quick access to these employees on an as-needed basis
to support Task Orders.

Subfactor 2: Demonstrated Personnel Qualificatlons and Experience (Knowledge)

MicroTech has organized our VA EUL Program Team to provide the management support, knowledge,
and expertise required to successfully complete each assigned Task Order on time, within budget, and to
deliver results which will meet or exceed VA goals and objectives.

It is the MicroTech goal to provide a permanent, highly-qualified workforce in all specified labor
categories. Supervisory positions will be filled with experienced personnel charged with providing the
leadership, direction, fitnctional understanding, control, and accountability needed to ensure that all areas
are supported in keeping with the requirements. Non-supervisory positions will be staffed with functional
specialists whose verified subject matter knowledge, skills, and performance are exemplary. It is our
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intent to select and reassign individuals from our existing staffs, to the maximum extent possible, to
ensure we are providing proven performers whose skills have been demonstrated to our satisfaction on

other assignments under our direct control. In those unlikely instances where.individuals with the required

knowledge and skills are not available through Team members or the recruitment process, we will

consider contracting with subject matter experts to fulfill specific requirements.

Figure 4 provides an organization chart of MicroTech’s VA EUL Program Team and Table 5 provides a

list of personnel as it relates to knowledge and skill areas based on resume data.

' Ex'a_e::é;it:l\}é f:iiré.é'for
Tony Jimenez

EUL Program
.- Advisory Board -
+ . wRyder-Smith.
i+ Palrick Ryan

+ . Barry.Mogre

Péggtart Manager .
. Dan Qlinn;

. John Germang. -

Project Manager
Rosevelt LaFontant

Project Manager
Brian Murphy

Resource Pool

Legal Real Estate Architéctural/ Property " -
Services Advisory- Engineering Facllities
’ Services
‘Environ- Planning Appraisal Financlal _
mental Services Services Services
Services

MicroTech’s EUL program organization provides the proper management of our Team to ensure top

quality EUL program suppori.
Figure 4: Proposed Project Organijzation.
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Subfactor 3: Demonstrated Personnel Knowledge and Experience (Skill)

The MicroTech Team’s proposed staff has the necessary combination of substantive technical, legal, and
financial VA expertise, including substantial direct EUL Program experience, to provide first class
support to each assigned Task Order, These persornel, together with MicroTech's seasoned and
experienced management Team, IT solutions, and processes, ensure that VA will realize the goals and
objectives it has established for the BUL Program and the CARES initiative. The following table presents
the personnel proposed by the MicroTech Team, by labor category.

Table 5: Proposed Project Personnel.

MicroTech Team's proposed personnel possess the knowledge, skills, and experience required 1o provide
quality suppor! for the EUL Program based on resume data

e Number of
Labor Category Required Res ) Proposed Personunel
) csmnmes
Nours
Executive Director 2,500 1 Anthony R. Jimenez
. Anatolij Kushrir
Partmer/Principal 1,500 | Patrick Ryan
Tim Hutchens, Director
Program Manager/Director 3,500 2 Brian Murphy, Program
Manager
Project Manager Associate 4,500 2 Dan Cle_ary
Dan Quinn
. . Sissaye Gezachew
Financial Analyst _3,500 2 Lee E. Asher
Environmental Engineer 2,500 1 James R. Foster
Environmental Planner 2.500 1 Paul Moyer
Master Planner ) 1,700 t David DeSelm
Senior Commercial Real X
Estate Broker 1,500 1 | Jayne Krner
Junior Commercial Real Estate 1,500 | Adriane McManus
Broker ' |
MAI Appraiser 2,000 ) Jerry Harvey
Senjor Real Estate Specialist 1,500 ) Amie Rosenthal
Rea! Bstate Specialist Junior 1,500 1 JT Viterth
Facmt){ Management 500 1 David Nicks
Executive
- Capital Marketing Specialist 1,500 l Joe Donato
Property Manager 500 1 Christa Jackson
. - John Farmakides
Transaction Specialist 4,000 2 Curtis Comelessen
Community Planner 1,000 1 Carlos Cabellos |
Senior Engineer/Architect 1,000 1 Kevin Woelcott ]
Financial Analyst Senior 1,500 1 Andy Miller
Financial Analyst Junior 2,000 1 Maury Zanoff
Technical Writer : 2,000 1 Arthur Herstein . ol
T Chnis Baran +
Administrative 3,500 2 Gene Hopkins
| Senior Partner - 500 1 Michael Simmons
Partner 1,000 1 Bob Brams
Junior Partner 1,000 1 John Vogel ]
Jeff Craven
Counsel 3,000 2 Greg Johnson
Staff Attorey 3,000 2 Yost Conner
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s Number of

roposed Personnel
Resunies Proposed Porso

Labor C ulcp,o'r_\' ' Required
Hours

Jack Deschaue

Senior Associale 1,000 1 Jodi Krame |
Mid-Level Associate 1,500 1 Arkin Haille
Junior Associate - 1,500 1 ‘Darren Riley

Kathy lacone
Paralegal 2,300 2 Deborah Aschaflenburg
TOTALS 925,500 4]

EUL Program Advisory Board
The MicroTech Team will also draw upon the resources and expertise of its individual members
for program review and counseling by formation of an EUL Program Advisory Board that wil}
serve our program management by assisting with periodic high level reviews and consultation on
legal, real estate, and financing matters.

Table 6: Program Advisery Board Members.

Adding Expertise and Value without adding Cost

MicroTech EUL Program

Advisory Board
Diane Hoskins
Barry Moore
Jeff Barber
John Germano
e Michaet Jury

Resumes

The following resumes of representative personnel proposed by the MicroTech Team to support
VA’'s EUL Program appear in the order specified in the RFP, as previously listed in Figure 2-3.

Executlve Director

Anthony R. Jimenez

24 Years Professional Experience

12 Years Relevant Experience V'A's Enbanrced-Use Leasing Program
Education: M.A. Computers and Information Systems — Webster University; M.S. Acquisition Management —
Florida Tech; B.S. Management — Saint Mary’s University
Certifications: Certified as Senior Program Management - Level I (Defense Acquisition University);
Certified as Senior I'T/Computer Resources Professional - Level 11T (Defense Acquisition University);
Certified as Senior Contract Manager - Level 1] (Defense Acquisition University);
Certified in Architect-Engineer Services Contracting and Construction Contracting (Defense Acquisition

Expericnee Summary {(Knowledge)
Mr. Jimenez brings over 25 years of knowledge and experience in Program Management, Government
Contracting, and Information Technology and has successfully led large and complex programs comprised of
government and prime-contractor teams ranging from the Army Enterprise I'T Transformation initiative (2 $1
Billion effort) to the Army-wide Business Case analysis that executed best business and governance ptactices for
DoD Military and Civilians using IT network systems worldwide. Mr. Jimenez serves as President and Chief
Executive Officer of MicroTech, LLC. A Service-Disabled Veteran Owned Small Business that provides on

demand support and end-to-end 1T and engineenng solutions and services to any government situation..
Experience Relevant to VA Enhanced-Use Leasing Program (Skills)
Mr. Jimenez extensive skill sets encompass:’
s Director, Army Acquisition Realignment, redefined organizatioris and processes, and developed
responsive and complex solutions impacting 40,000 acquisition workforce members overseeing $40
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billion apnually

» Director of Contracling, managed a $225 million procurement effort for supplies, services, consm.lctlon
and information systems in support of Central Command forces assigned to the Persian Guif.

Provided construction management oversight. Managed connﬂctors/eng)neem/archltecm angd coordinated
project cost, staffing, and scheduling.

Prepared project reports and conducted oversight of plans and coniract specifications.

Senior Army Acquisition Official, developed relationships with all military services, DoD and federal
agencies within the acquisition community, which led to the resolution of key issues affecting acquisition
policy, system supportability, organizational productivity, recapitalization, and acquisition reform.

Board Select Program Manager and Program Director, managed severa) large DoD programs with values
over $1 Billion.

Managed the introduction and application of business process improvements, automation, and
Industry/Government best practices to arive at projected staffing levels during the optimization stage, and
then iniroduce and manage gain sharing activities in trangformation stage.

M QI g:! h Department of Veterans Affairs Solicitation Number 101-32-04

Partner/Principal

Anatoliy Kushniv, Esq,

30 Ycars Professional Experience
{5 Years Retevant Experience VA's Enhanced-Use Leasing Program
Education: J.D. Law - University of lowa; B.A. University of [llinois, Chicago
Certifications: Member of the Bar: District of Columblﬂ lowa, Maryland; Licensed Real Estate Professional -
Maryland

Experience Summary (Knowledge)

Mr. Kushnir's knowledge of the EUL Program is the result of his experience as Diractor of VA’s Asset
Management Program and responsibléfor the acquisition, management, and disposal of all VA capital assets. Mr.
Kushnir helped to push the development and implementation of innavative approaches for the acquisition and
management of VA’s capital facilities and asset management programs. Mr. Kushnir was the architect and author
of VA's EUL Program, a unique program in the federa] government in terms of its scope and authority. Through
this program, VA has secured significant private sector investment onto VA properties for the private
development and operation of cogeneration facilities, housing, office buildings, child care centers, medical office,
research facilities, parking garages, and retail centers that serve both VA and the local economy.

Expericice Relevant to VA Enhanced-Use Leasing Program (Skills)
Mr. Kushnir's skills encompass every aspect of the EUL Program:

o Principal policy and business advisor regarding acquisition, management, and disposal of all OAEM
capital assets and ensures a consistent and cohesive Department approach to capital asset management.

» Initiated the restructuring of VA’s energy savings initiative program which consolidated a series of
uncoordinated procurements into an established, single focused, center of expertise that is responsible for
the overview and management of the various energy service and performance contracting initiatives being
undertaken nation-wide,

e Current enhanced lease/public-private venture initiatives include efforts at National Aeronautics and Space
Administration facilities, the Argonne National Laboratory, the Brookhaven Nationa! Laboratory, the
Cayman Jslands, and the Department of the Army.

s  Teaches a training course sponsored by the University of Maryland for the Departraent of the Air Force on
EUL.

« Served as an associate counsel to the Naval Facilities Engineering Command, where he provided a
complete program of legal advice and services to the Command, the Chief of Naval Operations and
constituent Commands on all real estate, environmental and counsiruction activities.

Partner/Principal

Patrick Ryan, Esq

30 Years Professional Experience
IS5 Years Relevant Experience VA's Enhanced-Use Leasing Program
Education: J.D. Law — Georgetown University Law Center; B.A. Political Science ~ University of Maryland
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Patrick Ryan, Esy

Experience Summary (Knowledge)
Mr. Ryan’s knowledge and experience with VA:
Staff Divector and Chief Counsel, Committee on Veterans Affairs, U.S. House of Representatives. Uader the
leadership of the Chairman, Mr. Ryan prepared and presented to Members of the Committee a proposed schedule
of Commiittee legislative and oversight activities; implement the approved schedule and revise as circumstance
require. Mr. Ryan advised and consulted with Congressional leadership and Administration officials to achieve
Committee, leadership, and Administration objectives. Mr. Ryan worked with constituent organizations

epresenting over five million veterans seeking to ‘influence budget and legislative agenda.

Expetience Relevant to VA Enhanced-Use Leasing Program (Skills)

Mr, Ryan’s skills relevant to the EUL Program are:

s Provided analysis of EUL in terms of its relevance (0 VA, impact on the mission and budget process,

¢ Deputy Chief Counsel, Committee on Veterans Affairs, U.S. House of Representatives:

s Adyvise staff director and committee members on legal and policy matters under the Committee’s
jurisdiction

*  Analyze economic effect of Committee legislation and other legislation dealing with the federzal budget.

e  Chief Counsel and Staff Director (Minori ty) Committee on Veterans Affairs, U.S. House of
Representatives

e  Advise minority members on legislative and budget matters affecting veterans' benefits and services
provided by the United States.

& Counsel, Subcommittee on Hospitals and Health Care, Committee on Veterans A ffairs

o  Provided guidance to the Committee on Veterans Affairs on preparing legislative programs, analyzing,
and recommending appropriate budget levels, and general oversight of the Veterans Heal(h
Administration.

e Oversight responsibilities included understanding trends in health care financing, managed treatment
models, health care management theory, and application including methods of controlling costs, and health
care personne) compensation systems and employee discipline mechanisms.

Program Manager/Director (2)

Tuuolln C. Huuhens. Fiq.

2 Years Professional Experience
3 Years Relevant \'.»\’s Enhanced-Use Leasing Progvam Experience
Education: J.D. Law - University of Chicago; B.S. Economics — Johns Hopkins University
Certifications: Licensed Real Estate Professional in Virginia and Washington, DC; Member of the Bar of the
State of [llinois and the District of Columbia.
Experience Summary (Knowledge)
Mr. Hutchens knowledge and experience of BUL Program is based around the legal aspect of;
Providing services to private sector and governmental entities in ¢onnection with all aspects of federal real
estate transactions, including lease procurements, Enhanced-Use Leases, site acquisitions, investment sales,
project financing, and build-to-suit-lease transactions. Mr. Hutchens has worked for the past 25 years with
building owners and developers in successfully completing more than 20 million square feet of federal
govemment leases, including the largest federal lease ever consummated -- the new USPTO Headquarters at
Carlyle in Alexandria, Virginia. He has represented various federal government agencies, including the
Federal Deposit Insurance Corporation, in real estate planning, needs and market analysis, portfolio
congiderations, Jeasehold acquisitions and real dispositions.
Experience Relevant to VA’s Enhanced-Lse Leasing Program (Skidls)
Mr. Rutchens skills relevant to the EUL Program are: ]
«  Represented the developer in the enhanced use co-location projects in Atlanta and Milwaukee, Prepared
many of the documents used in such transactions.
o Extensive experience in structuring federal leases “scored” as operating leases under OMB guidelines.
»  Served as the team leader providing real estate advisory and transaction services to the FDIC over the past
5 years.
e  Assisted in the structuring of an Enhanced-Use Lease like program by the Department of Energy and the
tmplementation of the first successful pJCCt at Oak Ridge National Laboratory.
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Program Manager

Brian P. Murphy
24 Yeass Professional Experience
6 Ycars Relevant Expericoce VA's Enhanced-Use Leasing Program

Education: B,A. Philosophy - Santa Clara University
Certifications: Licensed Real Estate Professional: Virginia, District of Columbia

Expericnce Summary (Knowledge)
Mr, Murphy has more than 24 years of experience in representing both Public Sector and Corporate clients; he is
responsible for delivering integrated account management services to his clients including components such as
strategic planning, portfolio and transaction management, project and construction management, facilities
management, lease administration and relocation services. Mr, Murphy has represented such corporate clients as
Walt Disney Company, ABC News, SAP America, Eastman Kodak Company, Raytheon, Rockwel) International,
Boeing, General Dynamics, MCI Telecommunications, Mobil Oil, Starpower, L-3 Analytics, and also serves as
National Account Manager for United States Postal Service, U.S. Department of State, and the F.D.1.C. He has
represented the U.S. Postal Service in real estate acquisitions, dispositions, valuations, and project management

Experience Relevant to enhanced wse leasing (Skills)
Mr. Murphy's skills reevant to the EUL Program are;

e Has served as U.S. Postal Service's project manager in rezoning, designing, and entitling a 9 Million square
foot development site on the waterfront in Boston and a 1.1 acre site in downtown San Francisco.

»  Managed a multi-year assignment with responsibility to oversee the entitlement process which will allow
Postal to realize the greatest value of the property from potential purchasers, tenants, joint venture partners,
etc. while retaining the ability to negotiate from a position of strength.

e The site in San Francisco has completed the entitlement and rezoning process and is under contract to a
national multi-family residential developer who will construct a 675,000 square foot project in 2005.

Program Manager Associate (2)
Daniei J. Cleary 1

‘eavs Professional Experience
15 Years Relu'.ml l‘\pcl ience VA's Enhanced-Usc Leasing Progyam
Education: M.S. Logistics Management ~ Plorida Institute of Technology; M.S. National Defense Strategies —
National Defense University; M.A. General Studies — Loyola Collcge B.S. Business Management — Virgima
Polytechnic Institute & State Universily
Certificatlons: Rochester Institute of Technology Spirit ofInnovanon Award Judge; Malcolm Bgldrige National
Quality Award Board of Examiners; VHA Kizer Quality Achievement Award Board of Examiners

Experience Summary (Knowledge)
Mr. Cleary’s knowledge and experience inclade; -
Owmer of a Service-Disabled Veteran-Owned Small Business that provides organizational-wide performance
management and improvement products and services to include recognized “Best Business Practices” in
Integrated Strategic Planning, Organizational Measurements, Process Mapping/Management, and Customer
Management. Mr. Cleary brings an optimum blend of govemnment and commercial experience and expertise in
achieving significant improvements in operational, strategic, and financial performance, and customer
satisfaction. His govemment clients have won ten Baldrige-based State Quality Awards for performance
management with verified significant improvenients in customer and employee satisfaction, cost reduction,
efficiency, effectiveness and training management. He has successfully led govemnment wide performance
irprovement efforts for the Vice President of the United States as well as DCMA, DLA, DOD, SMDC and DA.
He provides the executive leadership and employees the responsive management solutions to align, synchronize
and ntegrate their organization’s IT, customers, plans, processes and systems (o achieve their goals and
objectives.

Experience Relevant to VA Enhzmced-Usc Lcasing Program (Skills)

Mr. Cleary’s skills relevant to the BUL Program focus on:
e Providing enterprise wide performance management services to public and private sector operations, and
designing, developing and imptementing Malcolm Baldrige Criteria for Performance Excellence-
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Daniel J. Cleary 111
35 Years Professional Experience
15 Years Relevant Experience VA's Enhaneed-Use Leasing Program
compliant operating systems. ]

o Performance measurement systems, project and program management pracess, policy deployment, process
management, customer and employee satisfaction surveys, benchmarking, reengineering, strategic
planning systems, customer management systems and problem solving methodologies.

e Aligning organizational visions, strategies angd tactics with work unit and individua)l performance plans
and developing custemer-focused and results-oriented measurement and improvement systems.

«  Assisting senior leaders make effective use of various performance-based diagnostic and alignment toofs
and techniques to develop strategies and plans, and priontize projects and initiatives for enhancing their
organizations' mission effectiveness and operational efficiency.

s  Benchmarking advisor to the Office of the Vice President of the United States’ National Performance
Review (NPR). Co-developed the Federal Quahry Institute's Executive Leadership Benchmarking Course
and taught the course.

o  Working with senior leaders of DOD and othcr govemment organizations on aligning, synchronizing, and
standardizing their organization to its vision, mission, and goals.

¢ Developed and deployed Total Army Quality (TAQ) to integrate quality management principles into the
Army's management philosophy, leadership doctring, and approach to [nformation Technology.

Daniel R. Quinn

25 Vears Professional Experience
10 Years Relevant Experience VA’s End-Use Leasing Progran
Education: MBA Finance -~ Columbia University; M.A. Architecture — Columbia University; B.A. Politica) .
Science — Amherst College oy
Certifications: Licensed Real Bstate Professional — District of Columbig; Urban Land [nstitute
International Facitities Management Association
Experience Summary (Knowledge)
Mr. Quinn’s knowledge and experience of EUL related programs include;
Working as an architect in New York City and then becoming a corporate real estate developer before concentrating on
consulting services. Over the past 25 years he has been an advisar to numerous clients helping them to define their real
estate needs in support of their core busmess objectives. In this capacity, he has planned and developed more than seven
million square feet of office space, data centers, call centers and labs for clients such as Hewlett Packard, the vanguard
group, Wachovia bank and the FDIC. Mr, Quinn has also directed the development of a number of i mvestment
properties ranging from new construction and rencvations 1o historic retabilitation projects.
Experience Relevant to VA Enhanced-Use Leasing Prozyam (SKills)
Mr. Quinn’s skills relevant to the EUL Program are:
e Specializes in strategic planning for corporations, institutions, and large professional service firms.
e Provides services in feasibility analysis, scenario modeling, and financial analysis for a wide range of real
estate projects.
= Planned and developed more than seven million square feet of office space, data centers, call centers, and
labs for clients such as Hewlett Packard, The Vanguard Group, Wachovia Bank, and the FDIC.
e Directs development for investment properties ranging from new construction and renovations to historic
rehabilitation projects.
¢ Provides intemational pre-development services for the Samsung Group on a 15 mllhon squarg-foot
mixed-use project in Seoul and Korea.

e Consultant to one of the largest development conglomerates in Jakarta, [ndonesia, the Jaya Group.

Financial Analyst (2)

Sissaye Gezachew

15 Years Professional Experience

10 YVears Relevant Experience VA’s Enhanced-Use b.easing Program
| Education: B.S. Business Finance — University of Wisconsin
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Snss'n ¢ Gezachew

E \perlunu. Summary (l\nowledae)
Ms. Gezachew's core knowledge area focuses on finance;
Extensive experience in project cost reduction, cost-effective problem solving, credit and risk management, equity

and debt financing, investor and analyst relation, general accounting and reporting, financial
Experience Relevant to VA Enhanced-Use Leasing Prozram
Ms. Gezachew's skills relevant to the EUL Program are:
»  Provides research and analysis fot multi-miltion dollar accounts to prednct growth trends, project includes
analysis of the political and economical status for business development in foreign markets.
o Analyzes investor risk capacity and recommends appropriate strategies for opportunities in foreign
investment.
e Managed more than $1.8 million in real estate [oans quarterly.
e Manages active portfolios for new and existing commercial loans, negotiate and structure loans for industry
analysis and collateral evaluation.
s Recommends loan requests within guidelines of return on asset, geographical marketing goals and credit
quality.
e Coordinates with indusiry and bank experts to secure and execute client mandates, cbtain credit and financial
information necessary to assess the financizl risk in commercial and instaliment loans.
o Implements technological improvements through the design and installation of a detailed cost accounting
and inventory tracking systems.

nlanning and analysis.

Yee E. Asher

14 Years Professional Experience
8 Years Relevant Experience VA's Enhanced-Use Leasing Program

Educatlon: B.S. Financial Management - Tulane University; M.B.A Finance - Goizueta Business School at Emory
Universi

Experience Summary (Knowledge) ’
Mr. Asher's knowledge and experience are centered around the financial and commercial rea) estate industries; :
having assisted on leasing and investment sales transactions for various property types including office, industrial,
retail, and multifamily. Prior to joining the MicroTech Team, Mr. Asher was co-founder and COO of iTendant, Inc.,,
a provider of service request and maintenance software {o commercial building owners and operators. Before
starting iTendant, Mr. Asher was Senior Vice President and Managing Director of ACG Professionals in Atlanta
where he headed the Analytical Services Group and supervised due diligence and financial modeling efforts for
clients,

Experience Relevant 1o VA's Eahanced-Use Leasing Program (Skills)
Mr. Asher’s skills relevant to the EUL Program are:

«  Modeled and analyzed all investment property classes, ranging from §1 billion portfolios to $1 million
single-property assets.

s  Experience includes several regional mall porifolios and large office and refail transactions such as
Rockefeller Center in New York City, Embarcadero Center in San Francisco, and Ala Moana Center in
Honolulu.

s Directs a consulting group comprised of over twenty-two professionals throughout the country who provide
financial and analytical consulting to brokerage teams, both intemally and externally, as well as their
institutional, financial, and corporate clients.

o Leverages proven experience and local market knowledge of more than 14,000 real estate professionals
worldwide to provide custom analyses, which empower clients to make the most informed real &tate
decisions.

Environmental Engineer
ames R, Foster

s Total Experience
12 Years Relevant Expevience VA's Enbanced-Lise Leasing Program
Education: B.S. Environmental Resource Management - Pennsylvania State University

| Certifications: Certified Hazardous Materials Manager, Master Level Number 9345; AHERA Asbestds Inspeclor,
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James R, Foster
AHERA Asbestos Supervisor; AHERA Asbestos Management Planner; Dale Camegie Sales Course;
President-National Capital Chapter-Certified Hazardous Materials Managers-Current
Expervience Summary (Knowledge)
Mr. Foster’s knowledge of EUL centers around environmental management;
manages a staff of environmental professionals in the ongoing environmental maragement of client properties and
investigation of potential acquisitions for clients; P&L responsibility for the environmiental group; provides project
management, leads environmental site assessments, and conducts technical review of project documentation.
Experience Relevant to VA Enhanced-Use leasing Progiram (Skills)

Mr. Roster’s skills relevant to the EUL Program are:

+  Provides technical support, project management, report writing, and acts as point of contact for clients,
subcontractors, and regulatory agencies on environmental assessment, facility audits, and Natlonal
Environmental Policy Act (NEPA) environmental assessments.

» Participated in the successful completion of several large environmental remediation projects: conducted
asbestos and lead inspections for the Fire and Life Safety upgrade project of 140 air traffic control towers;
provided asbestos and lead awareness traming to the building occupants including air traffic controllers and
union representatives, airport tenants, and FAA management.

= Provides support as a team member performing TSCA, NPDES, and RCRA inspections for the U.S. EPA.
The inspection activities required a working knowledge of the regulations and consisted of site inspections,
record review, sample collection, and report writing, He performed over 100 TSCA compliance inspections
in six different EPA Regions.

e Thorough visual inspection of facilities, sampling of various media to determine extent of contamination,
review of facility documents, and inspection report preparation. The NPDES inspections were conducted to
determine compliance with existing permits for. wastewater discharge.

s  Conducted inspections requiring ¢ollection of samples utilizing automatic sampling equipment, reviewing
process waste streamns, and interviewing plant persannel.

o Performed RCRA compliance inspections of federal facilities, including defense installations, to determine
waste disposal practices.

Environmental Planner

Paul Moyer

17 Years Experience

8 Years Relevant Experienee VA's Enhanced-Use Leasing Program
Education: B.A. Urban Planning - University of Cincinnati

Certifications: American Institute of Certified Planners
Experience Summary (Knowledge)
Mr. Moyer's knowledge base is focused on architeétural planning;

A certified planner with background in architecture, land use planning and environmental impact analysis. Mr.
Moyer has applied his talents to comununity-based projects for both public and private sector clients, from the
military to developers,

Lxpericnee Relevant to VA Enhanced-t'se leasing Program (SKills)
Mr. Moyer ‘s skills relevant to the EUL Program are:

e Due diligence effort to determine the potential for federal office use and, altematively, the highest and best
private sector use.

e  Assisted in addressing key challenges including the proximity to a surrounding resxdentlal context, the site’s
occasionally steep topography, and new perimeter security provisions.

o  Addressed challenges pertaining to the acquisition of a 2,600-acye former prison site in Lorton, Virginia and
developed a reuge plan that would tum what was once a growth ljability into 8 community and regional asset.
The scope of work includes conceptual guidelines and design standards to guide implementation.

»  Walter Reed Army Medical Center, preparation of a reuse plan for Forest Glen Annex with alternatives
developed that are compatible with the surrounding neighborhood and allow for adaptive reuse of unique and
historic structures on site.

o Assisted in the market analysis surveys of on- and off-base land uses, development of reuse options, and

recommendations for an implementation framework for the reuse of a 2,100-acre former USAF base.
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Master Pianner

David DeSelin, AIA

30 Vears Professtonal Expericnce
10 Ycars Relevant Experience VA’s Enhanced-Use Leasing Program

Education: M. A, Architecture - Washington University; B.A. Architecture, A, Math and Economics, DePauw
University
Certlfications: Member of AIA; Registered Architect; Member of International Facilities Management
Association; Secret Security Clearance

Experience Summary (Knowledge)
Mr. DeSelm brings over 20 years of master planning knowledge and experience to the EUL Project, including
extensive U.S. and international experience in master-planned communities, resort communities, office and
industrial complexes, university campuses and mixed-use centers, This work includes managing and preparing
feasibility studies, strategic plans, master plans, site plans, architecture, landscaping, and sign design guidelines,
phasing strategies, and master planning management systems for large scale development in the United States,
Mexico, Asia, and the Middle East.
Expericice Relevant to VA Enhanced-Use leasing Progriun (Skills)
Mr. DeSelm skills relevant to the EUL Program are:

s Played a critical lead role in the master planning, parce) planning, urban design, design guidelines and
design management for 12 million sf of high-tech industrial, office, medical and retail development in the
planned community of Irvine, CA (rvine Spectrum Business Complex).

e  Orchestrated and lead multiple efforts with regard to master planning, parcel planning and design concepts
for: mixed-use residential, retail, employment and recreational enclave for 10,000 families

o Authored the master plan and design concept for an 800,000 sf mixed-use office, hote! and retail
entertainment ¢complex adjacent to the proposed Smithsonian Air and Space Museum Annex at Dulles
Aimpont. - -

Senior Commercial Real Estate Broker

Jayne Krier
11 Yeuars Prolessional Experience
3 Years Relevant Expericuce VA's Eabanced-Use Leasing Program

Education: B.A. English - University of Nebraska
Certifications: Licensed Real Bstate Salesperson: Virginia, District of Columbia
Experience Sunynary (Knowledge)
Mz, Krier’s knowledge area is the representation of client financial portfolio’s; she has focused her expertise on
servicing both Public Sector and Corporate clients and is one of the founding partners of the Washington, DC
Corporate Advisory Group, a division of Global Corporate Services.
Experience Relevant to Euhanced-Use leasing P
Ms. Krier’s skills relevant to the EUL Program are:
»  Responsible for delivering integrated account management services to her clients such as portfolio and
transaction management, facilities management and relocation services.
e Worked with corporate clients such as SAP America and Acterna Corporation as well as the American
Cancer Socicty.

rograi (SKills)

Junior Commercial Real Estate Broker

Adrienne MeManns
21 Years Professional Experience

4 Years ReJevant Experience VA's Enhanced Use Lease Program
£ducation: University of South Carolina (Business Administration)
Certifications: Licensed Rea) Estate Salesperson in Washington, DC; Member, DCRC

Experience Summary (Knowledge)
Ms. McManus has over 21 years of knowledge and experience in the real estate industry. :
She has focused her efforts on the Global Corporate Services since 1995. Ms. McManus has since managed several
multi-market and national real estate accounts for such clients as MCI WorldCom and Viacom. Some of her key
compelencies include: broker selection and oversight, monitoring and tracking progress of transactions, budget
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Adrienne McManuns

Expericnce Relevant to Enhanced-Use leasing Program (Skills)
Ms. McManus® skiils relevant to the EUL Program are;
s Worked directly with the Senior National Accounts Manager in the representation of the United States Postal

Service.
e  Served as the account manager in the oversng.ht of acquisition, disposition, and appraisal services for the |

Departmernit of State. !

MA/ App}aiser

Servy Harvey

20 Years Professional Experience
15 Years Relevant Experience VA's Enhanced-Use 1.casing Program

"Education: B.A. Business - Emory University
Certifications: Certified General Real Estate Appraiser: District of Columbia, Maryland, Virginia, West Virginia;
Member, Appraisal Institute (MA]); Member, Cornmercial Investment Real Estate Institute
Experience Summary (Knowledge)
Mr. Harvey has more than twenty (20) years of knowledge in Real Bstate Appraisal, Consulting and Brokerage
experience throughout the United States specializing in the District of Columbia, Baltimore, Richmond, and
Hampton Roads mefropolitan areas. Long experience in 2 wide variety of properties and markets.

LExperience Relevane to VA Enhanced-Use leasing Program (Skills)
Mr. Harvey's skills relevant to the EUL Program are:

»  Established and managed Chase Manhaitan Bank's Mid-Atlantic real estate valuation department, directing
the appraisal process for a partfolio in excess of $1.0 billion.

»  Experience in commercial real €state leasing, sales and finance.

o  Valuation expertise spans a wide variety of properties and markets, including office buildings, community
retail centers, regional malls, industrial buildings, residential and commercial subdivisions, apartment
buildings, and hotels.

« Considerable experience performing highest and best use studies, cash flow sensitivity analysis, and trade
area analysis.

Senior Real Estate Speclalist

Arneld S. Rosenthal

36 Years Professional Expericace
7 Yeaes Relevaunt Experience VA's Enhanced-Use Leasing Progyam

Education: B.S. Accounting; M.C.S. Accounting and Financial Management
Certifications: Chairman of the Board-Lafayette Federal Credit Union; Presidential Rank Award of Mentorious
Executive; Mortgage Bankers Association of America; National Association of Government Guarantee Lenders
National Association of Development Companies

Experience Summary (Knowledee)
Mr. Rosenthal brings over 35 years of knowledge in accounting and financial management. He has a
distinguished career in loan portfolio management with extensive experience in project management, asset sales
oversight and management, transaction financial services, due diligence services and asset management,
including all aspects of servicing and liquidation, accounting and al! budgetary related functions. Mr. Rosenthal is
responsible for client oversight and management of the Federal Financial Advisory Services group, winch
specializes in providing financial agvisory services to govemment agencies.
Experience Relevant to VA Enhanced-Use Leasing Program (Skills)
Mr. Rosenthal’s skills relevant to the EUL Program are:

«  Authored the U.S, Small Business Administration's asset sales program that had Technical responsibility
for all phases of budgeting, including all credit programs requiring sophisticated analysis of subsidy rate
calculations.

e Controls a $450 million administrative budget and 4 $12 billion lending budget.

s Asset management including all aspects of servicing and liquidation, accounting and all budgetary related
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Arnold S, Rosenthal
functions.

s Responsible for management and oversight of a $50 billion direct and guaranty loan porifolio to include
all servicing and liquidation activity.

» Ipcreased cash collections by 41% through his liquidation improvement efforts and developed a
liquidation pilot program for the National Association of Certified Development Companies (CDCs),
which has received national recognition as the model for government and private sector servicing and
liquidation efforts.

o Oversight and direction on implementation for all Treasury collection and offset programs as mandated by
Congress in the Debt Collection and Improvement Act of 1996 (DCIA).

Real Estate Specialist Junior
J.T. Vivelli

10 Years Professional Experience
10 Years Relevant Experience VA's Eshanced-Use Leasing Program
Educatlon: B.S. Socialogy - Brigham Young University

Certificatians: S-6 [nvestment Company Progducts/Variable Contracts Representative; S-7 General Securities
Representative; §-63 Uniform Securities State Law; S-66 Uniform Combined State Law; Registered insurance
salesperson: District of Columbia, Virginia, and Maryland
Experience Sommary (Knowledge)
MS. Virelli has been involved with quality control for more than ten years. Ms. Virelli has excellent systems
orientation and quantitative abilities. Ms. Virelli's strong background in securities and experience negotiating
trades provides her with a broagd perspective on the financial markets. Ms. Virelli is an expert at analyzing large
amounts of data and reporting pertinent information as well as tackling opportunities to improve processes and
work in & team environment. '
Expericitce Refevant to VA Enhanced-Use Leasing Program (Skills)
Ms. Virelli’s skills relevant to the EUL Program are:
s Responsible for frading a variety of financial instruments incjuding equities, fixed income, mutual funds,
and annuities. ) .
o Conducts detailed analytical reviews of equity and fixed income holdings in investment ponfolios.
¢ Utilizes the latest analytical tools to perform comparative analysis of security holdings and formulate
specific security recommendations consistent with risk 1olerance, time horizon, and fipancial goals
o Designs reports that summarize relevant information in simplified format for investors.

Facility Management Executive
David Nicks, AlA

24 Years Professional Experience
8 Years Relevint Experience VA's Enbanced-Use Leasing Progiram
Education: B.A. Environmental Design - Texas A&M University

Certifications: Certificate in Facilities Management, Ferris State University; Member of AIA, Registered
Architect; Member of Intemational Facilities Management Association; Secret Security Clearance
Expericace Sumumary (knowledoe)

Mr. Nicks has over 24 years of knowledge and experience in large and complex strategic planning, master
planning, consulting, architectural, and interior design projects. He has served as client contact and project
manager for diverse projects, and has lead teams from detailed strategic plans through design and final occupancy
that met the client’s needs. He is responsible for coordination the strategic planning, design, technical, and
consultants from project initiation through contract administration. David also served as the Manager, Facilities
Planning, Design, and Construction for Armstrong World Industries, a $4 billion building products manufacturer.

Experience Relevant to VA Enbanced-Use leasing Programn (Skills)
Mr. Nicks' skills relevant to the EUL Program are:
¢ Developed a strategy to utilize corporate real estate more effectively. The strategy included organizational
analysis / effectiveness, space analysis and financial analysis. The Strategic Plan resulted in divestment
opportunities of 300,000 square feet.
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David Nicks, ATA

» Directed the planning, site selection analysis, facility programming, architecture, interior design,
engineering and financial management for a 90,000 sq. ft. new office facility and.a 30,000 sq. ft. office
renovation with a final total cost of $20 million.

¢ The United States Patent and Trademark Office (USPTO) project is a 2,000,000 square foot project that {s
the 3rd largest government building and the-largest government lease in history.

» Developed a leasing, exit and occupancy strategy for USPTO. The consulting project goal was to develop a
leasing, exit and occupancy strategy for the government that saved the taxpayer money, informed the
delivery sequence of the new facility and had the least distuption to the Patent and Trademark operations,

o Developed a project delivery strategy that addresses schedule management, scope management, tearm
management and client management, We accomplished each milestone without major revisions by
providing weekly reviews with the government within each phase.

¢ Project Manager for developing a strategy to analyze the Crystal City Portfokio totaling 7,000,000 sf. The
purpose of the process was to identify exit / consolidation scenarios for Agencies to mimimize excessive
rent and operational disruption to the agencies and identify a planning strategy for the Crystal City sub-
market. Project Architet for the historic renovation, building design, interior and engineering for a 15,000
sq. ft. addition and a 12,000 sq. f. renovation of the Historic Lone Star Brewery to house the Gilbert
Denman Collection of Antiquities )

Capital Marketing Specijalist
Joe Donato

11 Ycars Professional Fxperience
1t Yeays Relevant Experience VA's Enhauced-Use Leasing Program
Education: B.S. Business Economics - State University of New York at Oneonta; M.S. Rezal Estate - Johns Hopkins
University : ’

Certifications: Certified Public Accountant « Commonwealth of Virginia; National Association of Industrial and
Office Properties; Intemational Council of Shopping Centers; Mortgage Bankers Association of America; American
Institute of Certified Publi¢ Accountants
Experience Summary (Knowledge)
Mr. Donato's knowledge areas are finance and economics. He was a Senior Financial Analyst with Insignia/ESG. In
this capacity, his responsibilities were to perform financial analysis, due diligence and underwriting debt and equity
placements, Mr. Donato served as Senior Analyst for The Zitelman Group, where he was responsible for the
financial oversight of real estate investments, and worked with Clark Enterprises as a Staff Accountant and The
Rappaport Companies as a Staff Accountant.
Experience Relevamt to VA Enhanee

Mr. Donato’s ‘skills relevant to the EUL Program are;

e More than 11 years experience in commercial real estate finance, acquisition, disposition, valuation, and

analysis and has been involved with more than $1.5 billion of financings.

Significant Assignments include:

s  Department of Transportation Headquarters = District of Columbia $490 million

e  First Washington / CALPERS Retail Portfolio « CA, OR, WA, CO, TX -$165 million

¢ 1700 K Street « District of Columbia $126 million

¢ The Madison Hotel & Office Building = District of Columbia $103 million

d-Use leasing Program (Skill)

»  Crescent at Carlyle = Alexandria, VA $76 million

¢  Arlington Gateway Apartments * Arlington, VA $76 million

s 1100 13th Street = District of Columbia $73 million . W
s 1899 Pennsylvania Avenue « District of Columbia $71 million

»  Potomac Center I « District of Columbia 367 million

e 300 M Street « District of Columbia $53 million

£
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Property Manager

Christa Jackson
11 Yeurs Professional Expericnee
S Yeavs Relevant Experience VA's Enhanced-Use Leasing Program
Education: B.A. Business Administration - Randolph-Macon College
Certifications: Licensed salesperson: District of Columbia, Virginia, and Ma
Experience Snmmary (Knowledge)
More than 11 years of commercial real estate knowledge and experience, including the following: management of
property income and expenses; preparation ang implementation of operating budpets; administration, interpretation,
and enforcement of lease provisions; management of engineering staff and building system performance; :
supervision and administration of building service contracts,
Experience Relevant to VA Enhanced-Usc leasing Programn
Ms. Jackson's skills relevant to the EUL Program are: :
» Managed a 1 million square foot mixed-use office park in Suburban Maryland, half of which (500,000 SF
office) was leased to Food and Drug Administration.
» Experience managing other GSA-leased space, including Department of State (200,000 SF office).and
Census Bureau (250,000 SF office).

e Prepanalion of reports to owners on financial, operational, and leasing issues.

Transaction Specialist (2)

B. John Farmakides, Esq.

20 Years Prolessional Expevience
3 Years Refevant Experience to VA's Enhanced-Use Leasing Progvam
LEducation: J.D. Law - Amenican University School of Law ; MBA Finance — James Madison University
B.S. Business Administraticn, Management/Economics = James Madison University
Certifications: Member of the Bar, District of Columbia; American Bar Association; Mortgage Bankers
Association of America; National Association of Government Guarantee Lenders; National Association of
Development Companies

Experience Sumnary (Knowledge)
Mr. Farmakides has extensive knowledge in; directing the daily operations of financial advisory services to
govemnment apencies, providing the federal government with a broad range of financial services, including loan
sales, asset management and due diligence, capital market services, enhanced use lease, Jeasing, acquisition and

disposition, joint ventures, syndications, development projects and recapitalizations.
Experience Retevant to VA Enhanced-Use Leasing Pregvam (Skills)
Mr. Farmakides skills relevant to the EUL Program are:
= Provides the U.S. Federal Government with & broad range of {inancial services, including loan sales, asset
management, capital market services, enhanced use ease, leasing, acquisition and disposition, joint ventures,
syndicaticns, development projects and recapitalizations,
e Completed more than §3.2 billion in valuation, sales, and marketing of commercial and residential loan
portfolios for the Federal Government. :
o Serves as Senior manager for asset management and.due-diligence contracts for the U.S. Department of
Agneculture.
o Serves as Engagement Manager for a $650 million national portfotio loan sale on behalf of the U.S. Small
Business Administration.
e  Performs risk management, lender oversight and implementation of an Asset Sales Program for $10 billion
in SBA loan assets. )
s Develops policy, regulations, and procedures for national, regional, and local asset sales for the U.S. Small
Business Administration.
s  Performs complex financial modeling and valuation analysis, analyzes financial statements and cash flow
projections for the SBICs and their portfolio of Small Business concems.
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Curtis Cornelessen
20 Years Professional Experience

10 Yecars Relevant Experience to VA’s Fnd-Use Leasing Pyogram
Education: BS, Comell University, Hotel Administration; MS, Finance, Real Estate, MIT
Experience Summary (Knowtedge)

Mr. Comelessen has over 20 years of knowledge and experience in both operations and consulting in the hospitality
and recreation industry. He was cofounder of an independent, full service hospitality real estate consulting firm and
directed the public sector practice involving local, state, and federal agencies, including the Department of Defense
and the Departinent of the interior, National Park service as well as cotleges and universities.

Expericnce Relevant to VA Enhanced-Use Leasing Program (SKkills)
Mr. Comnelessen’s skills relevant to the EUL Program are:

s Project director for National Park Service (NPS) Concession Program Business Advisory Services contract,
In this role, provides advice and counsel on contract structures, investments, alternative funding strategies
and regulations and policies. * Project Director for the Strategic Capital Investment Planning Model
for use by the Department of Defense’s Morale Welfare and Recreation Agencies. Designed a Food,
Beverage, and Entertainment Planning Model which hzs been used to identify development opportunities on
military installations worldwide.

« Inconjunction with the DoD, Morale Welfare and Recreation Agencies, developed analysis tools to support
Non Appropriated Funding Construction Project Requests

o Worked with the Department of Defense in implementing Non-A ppropriated Funding programs. Evaluated
introduction of Non- Appropriated Funding (“NAFI") solutions at Yellowstone National Park and Grand
Canyon National Park. Involved in estabhshmg fee evaluation frameworks with the Nationa) Park Service
and U.S. Forest Service.

¢ Has worked with local, state, and federal agencies to identify suitable oulsourcmg opportunities. Focus has
been on leveraging public financial resources with private sector capital, and identi fying suitable private
sector partners for development opportunities.

«  Has testified on issues concemning the NPS Concession Program in front of Congress, the President’s Office
of Management and Budget, the General Accounting Office, and the Departruent of Interior.

«  Project Director for the U.S. Air Force Services Agency Temporary Lodging Facility assessment, which
included facility evalvations and investment prioritization.

Community Planner
Carlos Cabillos

20 Years Professional Expertence
8 Vears Relevant Experience VA's Enhanced-Use Leasing Program
Education: M.A. Architecture - University of Pennsylvania; M.A. City Planning / Urban Design - University of
Pennsylvania; B.A. Architecture - Universidad Nacional de Colombia

Certifications:
Registered Architect; Member Colombian Saociety of Architects, SCA
Experience Snmmary (Knowledze)

Mr. Cubillos has 20 years of knowledge and intemnational experience in architecture and master planning, with a
focus on mixed-use projects in urban gettings ranging from the District of Columbia, to South America and the
Middle East. His expenience includes design of single- and multi-family residential projects, residential subdivisions,
office, and institutional buildings, at both the master planning and architectural design levels,

Experience Relevant to VA Enhaneed-Use teasing Program (Skills)
Mr. Cubillos’ skills relevant to the BUL Program are:

e Authored the Mixed Use Master Plan for the former Fort Ritchie military base. The plan includes
rehabilitation and reuse of historic buildings; reuse of existing roads and infrastructure systerm; 1,500,000 sf of
office space, half of which are located within a secured perimeter; plus residential and community support
services, .

e Provided the plan for a 20,000,000 sf mixed use project, based on the expansion of the Haram area (Grand
Mosque) and design of monumental pedestrian corridors for Haj pilgrims.

o Authored the master plan for a high dengity mixed-use community, including residential, officé, bio-med,
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entertainment and recreation uses, and internal mass transportation systems.
*  Authored the plan for a 2 million sf mixed-use office, hotel and retail and residential complex on 2 wooded
site west of Atlanta.

Senior Engineer/Architect

Kevin Wolcott )
IS Years Proftessional Expevi ience
S Years Relevant Experience VA's Enhanced-Use Leasing Program
Education: B.A. Architecture - Virginia Polytechnic [nstitute & State University
Certifications: Member of AIA; Registered Architect

Expericuce Summary (Knowledge)

Mr. Wolcott has over fifteen (15) years of knowledge and experience in base building architecture and interior
design. His extensive client base has included numerous government/civic projects as wel] as institutional
architecture/interiors. He has been both Project Manager and Project Architect, demonstrating a comprehensive
understanding of all phases of projects in addition to the nuances of working with consultants. His experience with
site assessments and regulatory understanding on projects complex, Jarge and multi-locations is valuable. Evident -
through his successful work with programming teams, Mr. Wolcott exceeds in the ability to listen to clients and
focus on their goals and desires.

Experience Relevant to VA Enhanced-Use leasing Program (Skills)
Mr. Wolcott’s skills relevant to the EUL Program are:

¢ Senior Architect responsible for facilities architecture, office renovations, and relocations ofsmall field
offices at roughly 13,000 sf to major offices up to 55,000 sf to the national headquarters location in the
District of Columbia.

« Responsible for evaluating air traffic control locations throughout the country and providing gundance en
technology upgrades, facilities, architecture and MEP. Mr, Wolcott served as Project Manager responsible
for leading the team on this ong million sf project. Architectural, economic, and MEP analysis was
perforued on facilities with respect to implementing new technologies keeping in mind 2 10 year migration
plan. The client was provided with a detailed work plan and direction for their facilities structures over a 10
year plan.

Flnancial Analyst Senior
Andrew J. Miller

i3 Years Professionn] Experience
cxperience Relevant to VA's End-Use Leasing Progeam
Education: MBA, Crani'eld Business School (UK); M.Bng, Liverpool University (UK, Maritime Civil

Engineering); Bsc, University College. London (UK), Civil Engineering, Honors

For the last 15 years, Andrew Miller has been one of PwC’s leading advisers on implementing capital projects in the

teal estate and aerospace and defense industries; establishing new business ventures {in particular public private  ~

partnerships); corporate and project based transactions; project finance and asset based funding for these sectors;

and providing business and financial planning assistance for organizations engaged in real property market more

generally. Andy has proven transaction and fund rajising experience and is particularly skilled at advising on'and

implementing complex transactions involving multi-disciplinary teams and reporting to senior executives.
Experience Relevant to VA Enhanrced-Use leasing Program

Mr. Miller’s skills relevant to the EUL Program sre: )

«  Experence of Private Public Private Partnerships through his work with government and quasi-government
agencies and bidders for public private parinership projects (including enhanced use lease opportunities). He
has provided strategic planning assistance to public and private sector clients seeking to implement business
development strategies both within the defense, real property and public infrastructure sectors, for example:
advice to DoD, UK and other national governments on the restructuring and potential privatization of
elements of their indastrial base and real property asset portfolios.

e Advisory projects have also included the set-up and funding of large intemational development projects;
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Andrew J. Miller
mergers and acquisitions; the acquisition and financing of international airports; the development of market
entry strategies and implementation of Jimited recourse financing programs for project based transactions.
Representative projects include:

e US Army PPPs for Major Iustallations — Mr. Miller lead a joint UK/US PwC team working directly for
the Assistant Secretary of the Army Installations and Environment to develop a strategic plan for the
transformation of whole US Army installations on Continental-USA using public private partnerships.

» UK Ministry of Defense (MoD) Main Building Redevelopment — Mr. Miller led our financial and
commercial advice to the MoD on the $1b redevelopment Main Building and rationalization of associated
properties in Whitehall.

o  British Army 3rd, 4th and 5th Divisions (AUenby/Connaught) - Mr. Miller led cur financial advisary
team advising on the §1.8B project for the rationalization, refurbishment, redévelopment almost all the
British Army’s significant installations in and around the Salisbury Plain Training Area and the Aldershot
Garrison Town.

a  English Partnerships (formerly The Commission {or New Towns(CNT), a very significant UK urban
regeneration authority and land owner) — Mr. Miller helped create a development and financial plan for
CNT's 840 acre portfolio in around Milton Keynes, specific asseét and contributed to the campletion of
CNT’s national business plan,

Financjal Analyst Junior

Maury Zanoff

11 Years Professional Experience
S Years Experience Relevant to VA's End-Use Leasing Program
Education: B.S. Business Administration - Georgetown University ‘
Certifications:
The Urban land Institute (ULI)
Mortgage Bankers Association of America
The District of Columbia Building Industry Association

Mr. Zanoff has more than 11 years of institutional real estate experience and is a Director for a Real Bstate
investmént banking firm. Mr. Zanoff’s responsibilities include advising clients in the financing and capitalization
of projects for both debt and equity. He began his career as an analyst/ underwriter at CRIIMI MAE, Inc. where
his team acquired interests in more than $2 billion in bonds which conirolled more than $33 billion in mortgages
on 6000 commercial properties.
Experience Relevant co VA Enhanced-Use leasing Program
Mr. ZanofPs skills relevant to the EUL Program are:

s Vice President at Clark Realty Capital, LLC, serving on the development staff in a capital markets
advisory capacity. His role included managing the development and/or rehabilitation of projects,
developing asset management strategies along with financial and capital improvement plans.

s Associate for Lend Lease Real Estate Investments where he was responsible for advising pension funds,
non-profits, and local and national governments on the purchase, asset management, and disposition of
real estate.

s Asset Manager with Archon Group, the real estate investment subsidiary of Goldman Sachs & Co.
Significant assignments include:

s San Diego Military Housing * San Diego, CA, $650 million

s Department of Transportation Headquarters, Washington, DC $490 million
»  First Washington / CALPERS Retail Portfolio National, $165 million

= Onterie Center * Chicago, [llinois, $126 million,

o St. James Place Philadelphja, PA, $78 million
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Technical Writer

Avthur Herstein

20 Years Professionat Expericnce
7 Ycars Relevant Experience VA’s Enhanced-Use Lcasing Program
Education: B.A. English - Brooklyn College
Certifications: )

Mr. Herstein has extensive background i in writing and publication management. With S years as a senior technical
writer in technolog
L\pcl ience Rdu ant to VA Ephanced-Use Leasing Program

Mr. Herstein’s skills relevant to the EUL Program are:

»  Supervised a team of 4 proofreaders who checked the accuracy of all text appearing in a 320-page monthly
general interest magazine. Mr, Herstein is directly responsible for correciness in spelling, grammar, style,
format, and so on, at various stages of production through final layouts.

a  Developed and ran the Editorial Production division for The World & [ magazine, taking it from startup to
a full-color monthly publication.

« Directed all the day-to-day functions of 30 full-time staff working in manuscript entry, proofreading,
copyediting, graphic design, page layout, illustration, photography, and photo research, and was
respongsible for the on-time compiction, as well as the quality, of all editorial content.

Administrative (2)

Christopher N, Baran
6 Yeavs Total Experience

2 Years Relevant Experience VA's Enhanced-Use Leasing Program
Educatijon: B.A. History and En

Experience Summary

Mr. Baran'’s has experience with alt administrative duties for a real estate firm including: Designed, populated,

and maintain database in MS Access of project data and expenses. Information acquired from firsthand reading of

project files, including contracts and correspondence.
Experience Relevant to VA Enhanced-Use Leasing Program

Mr. Baran’s skills relevant to the BUL Program are:

»  Produces reference sheets on contracts, project histories, and accounting summaries for use by senior
executives and as informational handouts 10 potential business partners, i.e. construction lenders.

s  Extensive experience rendenng legal language into vernacular.

o Prepares budget spreadsheets for project staff and documentation of costs incurred for lenders.

» Reconciles subcontractor invoices with stipulated contract amounts, handles accounts payable, and
receivable and reconcile business checking accounts, files deeds for recordation and other legal documents
and performs research of land title matters.

«  Barned a reputation for excellence in writing for quality of correspondence and other work products.

Geune E. Hopkins

20 Years Prolessional Experience
S Years Experienee Relevant o VA's Enhanced-Use Leasing Program

Education: B.S. Business Management — National Louis University; A.A. lnformatlon Management —
Community College of the Air Force
Certifications: Acquisition 101 (Fundamentals of Systems Acquisition Management); SCI Security Officials
Course; AF Agile Acquisition Simulation/Discovery Map Training; Defense Supply Service — Washington
Purchase Card Training; Client Support Administrator

Experience Summary (Knowledge) :
Mr. Hopkins 20 years of knowledge and experience in military leadership, business management, operations
management, business process reengineering, and.project administration are key assets for our EUL Team. He has
authored policy and benchmarking criteria to effectively implement administrative processes.

r ’
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_ Gene E. Hopkins
E\pel ience Relevant to VA Enhanced-Use Leasmo Progy am (Sknlls)
Mr. Hopkins skills relevant to the EUL Program:

e  Problem solver...influenced senior leadership to increase office manning, resu}hng 1n improved quality of
service for a 2,000 person company.

e Published operating instructions for internal processes, 1., security, administrative functions, personne)
management, etc. Eliminated duplication of effort and reduced man-hours significantly.

e Managed correspondence files, document dismbution, autornated suspense tracking system, leave
program, security accountability, and tempaorary duty program.

Senlor Partner

Michael R. Simmons, Esq,

30 Years Professional Experience
14 Years Experience Relevant to VA's Enhanced-Use L.easing Program
Education: 1.D, Law -University of Baltimore; B.A. Business Admimstration - University of Maryiand
Certificatlons: Member of the Bar: State of Maryland, District of Columbia

Experience Snmmary (Knowledge)
Mr. Simmons managed all legal aspects associated with VA’s loan asset privatization program through the
securitization of mortgage loans owned by VA. Far as many as 30,000 loans annually—with total principal
balances of approximately 32 billion—Mr. Simmons structured VA’s legal position through his participation in
the drafling of all transaction documents, including loan sale agreements, pooling and servicing agreements and
underwriting agreements. In total, Mr. Simmons had handled transactions invotving 33 sales, with the disposal of
more than 300,000 loans and principal balances in excess of $22 billion.
Experience Relevant to VA Enhanced-Use Leasing Program (Skills)

Mr. Simmons’s skills relevant to the EUL Program are:

s Prncipal architect and author within the Office of General Counsel of VA’s EUL Program, an innovative
program in which under-utilized real estate under VA control is privatized through leases, for terrus of up
to 75 years, to private entities that in exchange provide cash, improved space or goods and services.

a  Secured significant private sector invesiment onto VA properties for the private development and
aperation of cogeneration facilities, housing, office buildings, child care centers, medical office and
research facilities, parking garages and retail centers that serve both VA and local communities.

s Developed and implemented a unique and innovative. financing structure adopted by VA for all of its
projects where VA retains considerable involvement with the privatized ach vity. He authored the legal
structures for VA erergy savings initiatives.

s Directly responsible for more than $200 million of private investment that has been successfully placed in
facilities and properties. He provides advice to Department of Energy, NASA, the Argonne Natjcna)
Laboratory, and Brookhaven Laboratory on public/private financing issues and provides simjlar assistance
to not-for-profit entities,

e Provides legal support in connection with enhanced-use/privatization projects involving the Department of
the Army, the U.S. Army Reserve, and the Government of the Cayman Isiands.

Partner

Robert S. Brams, Esq.

20 Ycars Professional Experienee

13 Yeays Relevant Experience VA's Enhanced-Use b.easing Program )
Education: B_A. Business Administration - Muhlenberg College; I.D. Law - University of Bridgeport School of
Law
Certificatlons:
Member of the Bar: U.S. District Count for the District of Columbiz, District of Columbia, Pennsylvania, Virginia
Board of Directors, District of Columbiz Building Industry Association (DCBIA); Co-Chair, DCBIA Commercial
Construction Committee; Advisory Council, United States Court of Federal Claims; Co-Chair, National
Associated Owners and developers

56
Use or disdlosure of data contained on this sheet is subject to the resbriction.on the titte pags of ihis proposal

29 _5Y



v . ’ . e
M }Cl’0| ej:: h Depanment of Veterans Affairs Solicitation Number 101-32-04
~_ _JLUlC

Technical Proposal
December 8, 2004

Robert S. Brams, Esq.

Experience Summary (IKKnowledge)
Mr. Brams regularly assists owners, developers, architects, engineers, and contractors on a broad range of
domestic and international matters involving facility development, project delivery, procurement, project
management, and the preparation and negotiation of complex supply and service contracts. Mr. Brams counsels
clients and litigates on procurement fraud, compliance, defective pricing, debarment, and suspension tssues and
matlers arising on multiple award schedule, Task Order, and delivery order contracts.

Expericnce Relevant to VA Enhanced-Use Leasing Program (Skills)
Mr. Brams® skills relevant to the EUL Program are:

»  Co-Counsel, National Associated Owners and Developers

» National Institutes of Health, Laboratory Renovation Project — representation of development manager on
ansactional and claim matters

s Provides Counsel largely on pre-and-post award bid protests, as wel) as mediation, arbitration and
litigation of performance disputes on federal, state and overseas construction and engineering projects and
contracts for supplies and services

« Played a lead role in litigation and project development involving office headquarters; hotel, retail and
residential facilities; manufacturing plants, hospitals and laboratories

Junior Partner
John H. Vogel, Esq.
25 Years Professionail Experience
12 Years Relevant Experienee VA's Enhianced-Use Leasing Program
Education: ].D. Law — University of Michigan; Legal Section of the European Economic Community and
Fulbright Scholar at Universite Libre de Bruxelles, Belgium, Stagiaire; A.B. Princéton University

Certifications: Member of the Bar: Maryland, New York, and the District of Columbia
Experience Summary (Knowledge)
Mr. Vogel assists clients in navigating complex corporate and securities matters, focusing on public and private
offerings of equity and debt securities in the U.S. and abroad. Mr. Vogel has extensive experience in the
negotiation and drafting of-contracts on behalf of U.S. government agencies and the U.S. military.
Expericnce Relevant (0 VA Enhanced-Use leasing Program (SKills)
Mr. Vogel's skills relevant to the EUL Program are:
»  Participated in private and public placements of securitized and project debt securities issued by local
govermments in the United States, as well as federal agencies and instrumentalities of foreign
govemments. .
¢ Negotiates and decuments numerous privatizations and project and equipment financings around the
world, and has assisted clients in negotiations with private and public U.S. and foreign financial
institutions to obtain funding fer private and public sector investment and management projects located in
the U.S. and throughout the world.

Counsel (2)

S Jefirey Craven, Esq.

23 Years Professional Experience
6 Yeavs Expertence Relevant to VA's Enfianced-Use Leasing Program
Education: ].D. Law - Georgetown University Law Center; A.B. Georgetown University

Certifications: Member of the Bar: District of Columbia; Federal Communications Bar Association -
Experience Summary (Knowledge)
M. Craven advises clients in the high technology and wireless telecommunications industries on mergers and
acquisitions, as well as financings, often involving real estate assets including towers, rooftops, land, leases,
easerents, and environmental audits. In this context, he has negotiated access nghts to hundreds of building
vooftops, as well as network data center access leases, tower sales-leaseback agreements, and the purchase or sale
of more than 40 cellular telephone systems nationally.
Experience Retevant to VA Enhanced-Use Leasing Program (Skills)
Mr. Craven's skills relevant to the EUL Program are:
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_ J. Jeffrey Craven, Esq. -

¢ Lead counsel to company representing national hotels and office parks providing rooflop leases and
building access to wireless telecommunications companies

¢ Principal counsel to wireless broadband provider of digital videc service, negotiating access rights to
building for T-1 deployment and the implementation of in-building networl integration plan

*  Provides legal advice to U.S. and internationa) clients conceming the formation of new businesses, debt
and equity investments in new and existing ventures, project and equipment financing, and the purchase
and sale of new and existing enterprises

o Manages sophisticated multi-party transactions from inception to completion involving development and
negotiation of complex equity and debt financings

o Structures corporate mergers and asset sales valued at more than $4 billion over the past five yéars

Greg Jolinson, Esq.

30 Ycars Professional Experience
10 Years Experience Relevant ¢o VA's Enhanced-Use Lease Progiram
Education: J.D. Law — The George Washington University; B.A. Business — University of Nebraska
Certifications: Member of the Bar: Colorado, District of Columbia, Nebraska -
Expertence Snmmary (Knowledge)
Mr. Johnson counsels public entities, private developers commercial banks, and investment bankers in public
finance transactions.
Experience Relevant to VA Enhanced-Use Leasing Program (Skills)

Mr. Johnson’s skills relevant to the EUL Program are:

e Advises clients-public and private-in privatization, securitization, and military base conversion matters.

s Represents bioscience and biotechnology companies in tectnology transfer and licensing matters, capital

formation, joint development and corporaté matters.

Staff Attorney (2}

J. Yost Conner, Jr., Esq.
18 Years Professional Expericnce
12 Years Relevant Experience VA's Enhanced-Use Leasing Program
Education: J.D. Law - University of Virginia; B.S. Architecture - Vlrgmla Polytechnic Institute and State
Universi

Expcrience Sammary (Knowledge)
MTr. Cornner knowledge focuses on the legal aspect of the EUL Program, he merges practical experience in real
estate development, design and construction with legal training and skill to assist developers, owners and tenants
in recognizing, avoiding-and resolving problems in commercial veal estate transactions and construction projects,
including real property salcs leasing development, contracting and finance. Mr. Conner helps clients in complex,
multi-stage, and mulh ro'ecis as well as Jess complicated sa]e and lease transactlons-

Mr. Conner’® skills relevant to the EUL Program are:
e Provides key legal support to client/developer privatizing housing at U.S. Army installations.
»  Managed the development and construction of over $100 million in projects in the mid-Atlantic region.
e  Seminar Leader, “Successful Project Delivery,” Federal Publications Seminars

John J. Deschauer, Ji. Esq.
26 Ycars Prvolessional Experience
5 Years Fxperience Relevant to VA's Enhanced-Use Lease Program

Education: J.D. Law - New York University; B.A. Business — University of Notre Dame
Certifications: Member of the Bar: District of Columbia
Experiecnce Summary (Knowledge)
Mr. Deschauer knowledge to the BUL Program focuses on legal planning: He served as Director of Senate Affairs
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for the Secretary of Defense. In that capacity, he assisted in the planning and execution of a comprehensive

strategy to present the Defense budget to the Congress throughout the authorization and appropriation processes.
Mr. Deschauer dealt with member and senior staff of the Atmed Services, Defense Appropriations, and Budget
Commuttees. Mr. Deschauer coordinated DoD legislative affairs with the White House, Nationa) Security
Council, State Department, and other Executive Branch agencies.
Experience Relevant to VA Enhanced-Use Leasing Program (SKkills)
Mr. Deschauer’s skills relevant to the EUL Program ave:
o Currently involved with numerous military housing projects and with Enhanced:-Use Leases with the
Department of the Atmy at the Military Academy at West Point.
¢ Concentrates his practice on advising clients on defense and foreign policy matiers, government
procurement practices and policies, and appropriations issues.
s Coordinated DoD legislative affairs with the White House, National Security Council, State Department,
and other Executive Branch agencies.
o Advised senior DoD officials on the issues and developments of interest to the Department and
recommended the appropriate responses and positions.

Senior Associate

Jodi Krame, Esq.

20 Years Professional Experience
7 Years Relevant Experience VA's Enbanced-Use Lease Progyam
Education: J.D. Law — George Washington University National Law Center; B.A. Architecture - Emory
University
Certiflcations: Member of the Bar: New York, District of Columbia
Experience Summary (Knowledge)
With more than 20 years of knowledge and experience, she helps clients navigate complex acquisitions and
dispositions, commercial leasing and financing. She also provides general business counseling, including
preparation of limited liability company operating agreements and partnership agreements. Ms. Krame assists
clients in al] aspécts of commercial real estate transactions. In corporate and municipal finance transactions, Ms.
Krame has counseled investment bankers in debt structuring, due diligence and disclosure requirements, rating
process, and negolhiation and preparation of disclosure, security and financing documents.
Experience Relevant 10 VA Enhanced-Use leasing Program (Skills)

Ms. Krame’s skills relevant to the EUL Program are:

«  Works with U.S. territories in connection with the privatization of their telephone company and the related

ground lease of their real property.
»  Represents owners, developers, and tenants in acquisition and lease transactions.
e Represents municipalities in connection with the construction and financing of commercial facilities
leased to U.S. government agencies.

Mid-Level Associate

_ Arkan Haite, Esq.
10 Years Prolessional Experience
4 Years Expericnce Relevant 16 VA®s Enhanced-Use Leasing Program
Education: J.D. — University of Colorado School of Law; M.B.A ~ University of Denver; B.A. Business —

University of Denver .

Certifications: Member of the Bar: Colorado; District of Columbia

Experience Summary (Knowledge)
Mr. Haile’s knowledge centers around business and public finance. He has represented numerous governmental
entities as well as businesses, banks and nen-profit organizations principally in the project finance context. He has
issued tax-exempt securities for issuers and projects throughout the country, and has participated in nearly every
type of tex-exempt financing, Mr. Haile has acted in the capacity of bond counsel, underwriter’s counsel,
disclosure counsel, special counse) and bank counsel, while helping clients (n every stage of the issuance — from
due diligence to closing and beyond.
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Arkan Haile, Esq.

Experience Relevant to VA Enhaneed-Use Leasing Program (Skills)
M. Haile’s skills relevant to the EUL Program are;
»  Extensive experierice in managing the commercial financing of public sector projects.
o  Expert in issuance of tax-exempt securities and negotiating tax-exempt financing,
s Drafls and prepares complex financing documents, negotiates and brings to close multi-faceted, multi-
party, multi-million dollar transactions. acted in the capacity of bond counsel, underwnter’s counsel,
disclosure counsel, special counsel, and bank counsel, while helping clients in every stage of the issuance.

Darren P. Riley, Esq.

S Years Protessional Experience
2 Years Relevant Experience VA's Enhanced-Use Leasing Program
Education: J.D. Law — Howard University School of Law; M.A. Columbia University Teachers College; B.A.
Business Administration - Washington University
Certifications: American Bar Association, Commercial Law and Intcrnanonal Trade Sections; National Bar
Association, Commercial Law and Intemational Trade Sections; Member of the Bar: Maryland, and the District
of Columbia

Experience Summary (Knowledge)
Mr. Riley advises clients on matters involving government contracts, and commercial transactions. He counsels
clients in the defense and high technology sector. He also assists clients with export and import licensing,
regulatory compliance audits, preparation of voluntary disclosures and development of export/ import compliance

manuals and management systems,
Experience Relevant o VA Enhanced-Use |
Mr. Riley’s skills relevant to the EULProgram are:

s Advises clients on navigation and compliance with govermment contract Federal Acquisition Regulations,
as well as issues involving bid protests and appeals of Small Business Administration size determinations,
Advises clients throughout commercial transactions and regularly dmfts commercial documents for the

| BUL program.

Junlor Associate: Paralegal (2)

Kathleen A. Iacon
17 Years Prolessional Fxperience

casing Program (Skitls)

2 Years Experience Relevant to VA's Enhanced-Use Leasing Program
Education: B.A., AA.

Experience Swinmary (Knowledge
Ms. Tacon serves as a Senior Paralegal with significant experience assisting attorneys and General Counsel is all
aspects of commercial and residential real estate transactions including; real property taxes, leasing, development
and financing. Ms. lacon hag extensive background in title and survey compliance with additional experience in;
agsisting in closing comnplex real estate, leaging, and transactions deals. Ms. [acon works with both lenders and
borrowers in loan transactions as well as drafting of corporate organizational documentation,
Expericnce Relevant to VA Enhanced-Usc Leasing Progsam (SKills)
Ms. Tacon's skills relevant to the EUL Program are:
s Extensive experience with lease administration for retail drug store chain and retail specialty chains.
s Drafted, reviewed, and abstracted commercial leases for various commercial transactions, revieived
multifamily related |ease agreements fro loan transactions; and prepared assignments, estoppels,
subordination, and non-distusrbance agreements.

Deborah I Aschaffenbure

12 Years Professional Experience
4 Years Relevant Experience VA’s Enhanced-Use Lease Program
| Education: B.A. Communications — Mary Baldwin College
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Deborah H. Aschaffenby re
prarn Certificate — The George Washington Universi

Experience Smnmayy (Knowledge)

Ms. Aschaffenburg maintains corporate records and prepares annual Beard of Directors and Shareholder
resolutions. Ms. Aschaffenburg prepares miscellaneous qualification documents required for transaction of business
in U.S. and foreign jurisdictions as well as coordinates filing of quarterly and annual estimated corporate taxes.
Experience Relevant to VA Enhanced-Use leasing Program (SKills)
Ms. Aschaffenburg’s skills relevant te the EUL Program are:

e  Corporate paralegal specializing in formation of domestic and off-shore entities and corporate compliance

«  Prepares Certificates of Incorporation, Certificates of Limited Partnership, and Certificates o Formation (for

limited liability companies).

Program Advisory Board

Diane oskins, AL\

23 Years Total Experience
Education: B.S. Architccture - Massachusetts Institute of Technology (M.LT.); M.B.A. The John E. Anderson
Graduate School of Management at UCLA
Certifications: AIA, Registered Architect; Top Secret Security Clearance

As the leader of Gensler’s Washington D.C. practice, Diane has assembled a multi-disciplinary team of architects,
master planners, and strategic planners capable of bringing unique and strategic solutions to the most complex client
needs. With capabilities covering logistical real estate scenario development, master planning, base building desipn,
interior design, branding and graphic design, the Gensler Washington, D.C. team is the one stop shop for clients who
require a non-traditional approach in creating facilities for our new technology- and customer-driven economy.
Diane leads teams to a keen understanding of client operations and goals, assessing from a cost/benefit standpoint the
best approach to housing their operations and reaching their objectives through dynamic, integrated solutions.
Diane’s strategic thinking and collaborative approach are sought after throughout Gensler. She serves on Gensler’s
Board of Directors, Strategic Communications Comrmittee, and heads firm-wide knowledge management efforts.
Experience Relevant (o VA Enhanced-Use feasing Program
e U.S. Department of State, Way finding and signage, Washington, D.C.

e  GSA FPirst Impressions, Multiple locations, Nationwide

» The Office of the Comptrolier of the Currency, Washington, D.C,

e Internal Revenue Service Headquarters, New Carrollton, MD

e U.S. Department of Education, Washington, D.C.

»  U.S. Department of Bousing & Urban Development

=  HUD Next Door, Washington, D.C.

s American College of Cardiology, Programming for HQ Relocation, Washington, D.C.
«  AFI Silver Theatre & Cultural Center, Silver Spring, MD '

e  Armstrong World Industries Headquarters, Lancaster, PA

»  Master planning/strategic facilities planning

e  New Headquarters Building

s  Campus Renovation Projects

s T. Rowe Price Associates, Inc,, Owings Mills, MD

»  Greater Washington Collaborative, Washington, D.C.

«  Discovery Communications

e Headquarters, Bethesda, MD

e  Headquarters, Silver Spnng, MD

¢  Discovery Creative & Technology Center, Silver Spring, MD

e CIGNA, Campus Restack, Bloomfield, CT

o  The Bagby Building/Eisner Communications, Baltimore, MD

e  Steptoe & Johnson, Washington, D.C.

o  Shaw Pittman LLP, Washington, D.C.
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Newsweek Magazine, Inc.*, New York, NY-
o First Technology Place*, Detoit, MI
»  Newsweek Magazine, Inc.*, New York, NY

s Siemra Land Building*, Burbank, CA

s Toshiba America Medical Systems, Inc.*, Tustin, CA
s Manna Plaza Hotel*, Marina Del Rey, CA

Barvy Moore, FAIA

33 Years Tota)l Experience
Educatlon: M.A, Architecture, University of California at Berkeley; B.A. Architecture - University of
Pennsylvaniz; B.A. History - Rice University
Certifications: Fellow, AJA; Registered Architect, Past President, Greater Houston Preservation Alliance
1
Mr. Moore has practiced as an Architectural Priticipal since 1969, with professional experience in Non-Profit
Institutional, Educational, and Private Development Projects. Mr. Moore has focused on the design of theaters
throughout his professional career. He has designed numerons projects that have received wide publication and
awards for distinguished design. Mr. Moore has also developed a specialty in Historic Preservation, and since 1987
he has beenan Adjunct Professor of Design at the Gerald D. Hines College of Architecture at the Umversnty of
Houston, where he serves as Director of the Workshop for Historic Architecture.
Experience Relevant (o VA Enhanced-Use leasing Program

Renovation/Restoration Experience’

«  Assumption Catholic Church, Renovation; Honston

= Barnbhart Foundation Beeville Art Museunt, Additions; Beeville, Texas

e  Capitan Theater; Pasadena, TeXas

e (City of Houston Major’s Offices, Restoration; Houston !

s  Majestic Metro; Houston

»  Freeport High School Restoration, Freepon Texas

» Friedman Clock Tower; Houston

e Jefferson County Courthouse restoration; Beaumont, Texas

s Jesse M. DeWare, IV, Aftomney, Renovation; Jefferson, Texas

e Kiam Building, Renovation; Houston
Lafayette Center, Renovation; Jefferson, Texas
The Orange Show, Restoration; Houston
Pillot Building, Reconstruction; Houston
Port Jefferson Abstract and Title, Renovation; Jefferson, Texas
Republic Building, Renovation; Houston
Rialto Theatre; Housten
Stafford Opera House; Houston
Tower Theater; Houston

e University of Housten, Cullen Performance Hall, Renovation; Houston

s University of Texas Medical Branch, Runge House Restoration/Renovatiens, Galveston, Texas

«  University of Texas Medical Branch, Open Gates Conference Center, Galveston, Texas

e  Varsity Building Restoration; Austia, Texas
Government Experience

» City of Houston, Houston Municipal Airport, Restoration; Houston

s City of Houston, Major's Offices, Restoration; Houston

s  Grimes County Courthouse, Restoration; Anderson, Texas

»  Jefferson County Courthouse, Restoration; Beaumont, Texas

s  Polk County Courthouse, Restoration; Livingston, Texas

s San Jacinto County Courthouse, Restoration; Cold Spring, Texas

[ 4 ® o« » L] ®
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Jeff Barber, AIA, LEED AP

20 Years Total Experience

Education: B.A. Architecture — Yale School of Architecture; M.A. Architecture -"Yale School of Architecture
Certifications: Member of AIA; Registered Architect; LEED Accredited Professional

Mr. Barber is an Architectural Design Director, his.focus on corporate headquarters projects and their campuses in
the United States and in Europe has helped make him the firm-wide ieader of the Corporate Buildings Practice
Area. Mr. Barber is a LEPD-aceredited architect who also chairs the firm’s committee on Sustainable Design.
Jeff is a recognized talent in the conceptual design, design development, and architectural detailing of base
building projects and has received several design awards for his work. Mr. Barber also brings substantial
experience in master planning and interiors to support his inside-out approach to building and campus design.
Mr. Barber has is a leader in the GSA First Impressions Initiative. Through this contract, Mr. Barber had a Design
Excellence commission to provide building surveys, space planning and design services for GSA nalionwide.
Under this contract, Mr. Barber provides a full range of architectural, intetior, and graphic design services for both
new construction and building renovation. Mr. Barber’s team performed the initial comprehensive surveys of 26
buildings to identify the factors that most influence visitors' first impressions of the buildings, and subsequently
buiid the scope of what First Impressions projects may entail. Based on the findings and recommendations of Mr,
Barber’s team, GSA developed the program of solutions now offered through the initiative to enhance the first
impression of thes¢ federal buijldings.

Experience Refevani to VA Enhanced-Use leasing Program
e O Sireet NE Development Master plan, District of Columbia
s Daimler Benz Research Center Master plan*, Ulm, Germany
s  Anmstrong World Industries Headquarters, Lancaster, PA
o  New Corporate Center
e Campus renovations
e  The Hartford Building, Arlmgton VA
s 1750 Pennsylvania Avenue, District of Columbia
¢ Discovery Communications, Inc., Creative & Technology Center, S)Iver Spong, MD
e Tecknion Headquarters, ML. Laurel NJ
e Hypobank Headquarters*, Luxembourg
»  Square 537, District of Columbia
o  Siemens Headquarters*, Munich, Germany
s Skyline Plaza 1-2-3, Fairfax, VA
e Cleveland Hopkins Int’l., North Terminal Expansion, Cleveland, OH
a  GSA First Impressions, Multiple Locations, Nationwide
e Spectrum Express¥, Multiple Locations in VA and MD, Retai)
s  Typhoon Brewery and Restaurant*, New York, NY, Retail
» Confidential Spec Building, Northern Virginia
s Confidential Corporate Headquarters, District of Columbia meiro area
s Deluxe Electronic Payment Systems, Milwaukee, WI
s  Electvonic Data Systems, Herndon, VA
s New York Avenue Intermodal Welcome Center, District of Columbia
e Regus Office Centres, Prototype design, multiple locations

John Germano

16 Years Total Experience
Education: B.S. Accounting - Bryant College; M.B.A Business Administration - Pepperdine University
Certifications:
Board of Trade
Board of Directors, Washington Sports Alliance
Federal City Council, Washington Trustee
Beonomic Club of the District of Columbia
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John Germano .

District of Columbia Building Industry Association
Apartment and Office Building Association
Greater Washington Commercial Association of Realtors

Mr. Germano is responsibte for overseeing all aspects of business in the Baltimore, Suburban Maryland, Northexn
Virginia, and the District of Celumbia markets. Previously, he served in 2 similar capacity as Executive Vice
President at Insignia/ESG, which merged with CB Richard Ellis in July 2003, He was promoted to the position of
Executive Vice President at Insignia/ESG eafter serving as Executive Director of the firm’s McLean, Virginia

office, where he was in charge of the firm's business interests in the Northemn Virginia market.

Experience Relevant to VA Enhanced-Use leasing Program
Mr. Germano has a diverse background in commercial real estate that includes experience in leasing, investment
sales, and asset services. Mr. Germano has built a strong reputation based on superior client service. He has
continued to enhance the firm's delivery of real estate services to customers by possessing a thorough
understanding of market dynamics, and client objectives. Mr. Germano has an extensive record of success in
creating teams of high caliber professionals who are armed with the best support and technology structure in the
industry and focusing these resources to resolve client issues.

Mr. Germano began his 12-year career in commercial real estate at Jones Lang LaSalle, where he rose to the
position of Regional Manager for the Metropolitan Washington, DC, area. In this capacity, he oversaw the
business performance of a 12 million square foot Jeasing and property management portfolio. Under his direction,
the firm’s poftfolio grew by 20% and over 15 million square feet of lease transactions were executed. Previously,
Mr. Germano served as Regional Manager in New England.

Michacel Jury

25 Years Professional Experience
15 Years Relevant Expericnce VA's Enhanced-Use Leasing Program

Educatlon:

B.S. Agricultural Science — Western Iflinois University

M.S Agricultural Science — Southern Illinois University

Certifications: Malcohm Baldrige National Quality Award Board of Exammers Member Panel of Judges - Texas

Award for Performance Excellence; J udie - Armi Perforrmance Imirovement Criteria Awards Pmﬁm

Mr. Jury specializes in providing corporate quality management services to public and private sector operations,
and has extensive experience in designing, developing and implementing MBNQA criteria-compliant operating
systems. Including system for measurement programs, policy deployment, process management, ISO 9000,
custorner and employee sahisfaction surveys, benchmarking, reengineering, and prablern solving methodologies.

Experience Relevant to YA Enhanced- Use Leasing Program

M. Jury served as Engagement Manager for seven recent international and governmental clients that have been
recognized with state or national level awards for performance excellence, as well as Engagement Manager for
‘organizational transformation of large mulé location client, including support for executives, development of
performance, measurement, and review systems.

Mr. Jury’s vast experience includes developing and implementing process management systerns for government
clients to improve the implementation of human and [.T. systems, measuring installation effectiveness for the
US. Ammy, planning and developing the ISO 9000 approach for the worldwide operations of a major ovemight
package delivery service, and designing and supporting the implementation of corporate wide MBNQA-based
quality system for an international financial institution.

Mr. Jury was responsible for developing and implementing quality systems for domestic and intemational clients.
As the ISO 9000 Program Manager, created and managed the firm's practice. As change management
practitioner, effeciively implemented Business Process Reengineering, work redesign, high performance work
systems, and employee recognition and reward systems.

Mr. Jury designed, implemented and coordinated quality systems implementation efforts during a major
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Michacl Jury

25 Years Professional Experience
15 Years Relevant Experience VA's Enhanced-Use Leasing Program
downsizing effort at an AT&T communications and ¢lectronics repair and distribution busmess unit, resulting in
_improved business processes and corresponding financial results.

Education: MHA, Ohio State University, Health Services Administration; BA, Carieton College, English

Certifications: Diplomat, American College of Healthcare Executives . ‘

Ryder Smith is a Director in PwC’s Healthcare Advisory Practice. His recognized areas of expertise are healthcare
facilities services planning and multi-site health system integration and development.

Experience Relevant to VA Enhanced Use Leasing Program

»  Master site planning and evaluation, service development, space programming, resource productivity
analysis, and second-opinion reviews of operations and space planning materials and schemahc designs for
hospitals, group practices/clinics, and health systems.

o Directed the development of a 10-year strategic and master facilities plan for a 600-bed, 1,200,000
ambulatory-visit academic county health system in the Southwest. Subsequently engaged to develop
business plan for ambulatory components of the strategy.

s Developed a plan to physically integrate three competing hospitals into two, illustrating curvent and firture
facility and site requirements, capital requirements, and implementation plan in a three-month timeframe.
Secured board approval for recommended solution.

e Directed the development of #master plan for an urban teaching hospital operating 3.2MM square {eet
across multiple campuses. Models were developed that increased space productivity by 200%, and several
office buildings were vacated for alternate use (including sale or demolition). Ten versions of the plan were
prepared for the Trustees® consideration.

= Directed and worked individually with an all-client staff in the preparation of market, operational, financial,
and facilities analyses to determine whether or not the clients’ organization should develop a new hospital
in 2 growing suburb.

«  Directed the development of a strategic dem and forecast, physician need analysis, and facility master plan
for a rural health care system. As part of the scope of work analysis and recommendations related to how
the system should participate {n non-hospital services such as assisted and independent living were also
prepared.

e Developed operating assumptions and a physical model for the integration of three major clinical service
Yines for four hospitals (one 700-bed adult, one 500-bed adult, one 200-bed adult, and one 300-bed
children’s) as part of the merger analysis process.

e Co-directed the redesign of a 300-bed hospital‘s scheduling and registration processes.

o Directed the review of a'nmjor teaching hospital’s patient and non-patient transportation pracesses. The
study involved over 800 participants and detziled nearly 15,000 transportation events. Recommendations
following the analysis identified potential savings of 30 to 40 percent in the transport of patients, and 10
percent in the transport of other jtems.
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FACTOR 3: PAST PERFORMANCE

Summary of MicroTech Team Past Performance

MicroTech will serve as the prime contractor and project manager, and will provide technological, IT
and integration services. The superb MicroTech Team consists of some of the best firms in the United
States: CB Richard Ellis, the world's premier, full-service real estate services company; Pation Boggs
LLP, a full-service law firm with a national presence in every major areq of legal representation,
including expertise in EUL, privatization, real estate developinent, government contracts, secured
transactions, public offerings, financial services; Price Waterhouse Cooper, a leading worldwide
business adyisory firm; Gensler, a major.real estate architecture, environmental engineering and
planning firm with 1700 people in 25 cities around the world; L.J. Melody, a national leader in
commercial real estate lending with 33 offices nationwide; EDAW, a 60 year old environmental design
and consulting firm; CES1, a leading Environmental consulting firm; ONIX, an 8(a) small
disadvantaged business and HUBZone company providing sophisticated engineering solutions; and
Apex, a premier provider of organizational effectxveness consulting to the federal government. This
Team brings to VA the multidisciplinary experience required to provide exceptional BUL Program
support while providing eontinuous program quality improvement, Qur Team has a solid reputation
throughout industry for excellence in supporting major federal government agencies in RUL and other

similar highly visible and critical programs.

The MicroTech Team is well positioned to provide VA with value-added support services and stands
ready to deliver high quality services. Table 7 describes the key features and benefits of the extensive past

performance record of the MicroTech Team.

Table 7: Féatures and Beneflts of the MicroTech Team

Featuves Benefits to VA

The MicroTech Team has a thorough understanding of
VA's mission and the services needed to support the
EUL Program

Abihty to “hit the ground running”, delivering value for
VA objectives from day one

The MicroTech Team has
providingz VA and other
privatization and EUL.support

extengive experience
federal agencies with

Successful business models that ¢can be readily adapted
to new Task Orders

The MicroTech Team has a technical knowledge base
and functional skill set in all phases of the BUL Program

Ability to make date-based evaluations apd form the
best recommendations for VA EUL Programs

The MicroTech Team has deep experience in all aspects
of privatization and EUL issues

Well developed and tme-tested methodology for
achieving all VA EUL Program objectives

The MicroTech Team has an outstanding performance
record of superior performance and proven quality
improvement processes

VA can be assured that selection of the MicroTech
Team is the best choice

The MicroTech Team has a nationwide and even
mlemational resource base of 120,000 professionals,
that can be efficiently and effectively dlspatched to
support VA’s BUL program

The MicroTech Team can respond 10 any developing
opportunity in short order, drawing upon its nationwide
end even global “footprint” in order to qumk]y and
effectively staf{ Task Orders . -

The best public private relationships yield benefits to both parties beyond economic cons1derat10ns The
MicroTech Team believes this is especially true for VA and its implementation of the EUL and CARES
programs. The demands placed on VA to implement these two programs in concert are enormous,
requiring multiple skill sets, cutting across government agencies, geographic regions and numerous types
of real estate agsets. To meet this important challenge, MicroTech has assembled a unique and highly
qualified Team with expansive knowledge of the BUL Program specifically, and VA generally.
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MicroTech supplements their expertise with cutting-edge [T capabilities and proven management
expertise in order to meet the important objectives of VA’s EUL Program.

With over 100 CARES projects in 37 states totaling up to $6 billion in value targeted over the next 6
years, the success of the EUL/CARES Programs will depend in large measure on assigning Task Orders
to teams that (i) bring a proven ability to master major projects and produce high quality results; (ii) offer
extensive knowledge and proven EUL expertise; (iil) offer responsive, high-quality and cost-effective
technical, financial, and legal assistance; (iv) demonstrate a comupitrnent and capability to coordinate
these resources, attract and retain skilled employees; (v) and truly deliver results to exceed VA’s goals
and objectives.

The MicroTech Team’s global reputation for consistently superior past performance, and quality work in
providing EUL services to a variety of government and commercial organizations, dermonstrates that our
Team has the expertise and insight to meet and exceed the needs of VA. The MicroTech Team’s quality
management practices and sustainable process improvement, through cxtensive use of 1T solutions,
enables MicroTech to manage multiple Team members, including very large companies, while providing
flexibility and rapid decision-making capability. The MicroTech Team also has a proven record of
providing on-schedule, cost-effective, high-quality services on a local, national, and global basis.

MicroTech will leverage our focused corporate management structure and streamlined chain of command
fo provide quick, effective tumaround support for each Task Order. The MicroTech Tearn structure
-represents a simple, yet effective, concept of operations, As noted in the Task Order Management

. Methodology and Systerns Section on Page 24, Mr. Anthony Jimenez will serve as the Executive
Director/Program Manager for planning and executing our response on all Task Orders. Mr. Jlimenez has
an M.S. in Acquisition Management and an M.A. in Information Management, is a graduate of the
Defense Acquisition University, is 2 Defense Acquisition Workforce Improvement Act (DAWIA) Level
I, Certified in Program Management and Contracting, and has over 15 years of acquisition experience.
Mr. Jimenez has successfully served as a Board Select Program Manager in the Army Acquisition Corps.
Mr. Jimenez will provide the continuity of service necessary to ensure that all Task Order requirements
are met in the same high quality manner. As noted in Table 6 Mr. Jimenez will be actively assisted in
managing ang conducting specific Task Orders by Team membcrs and Task Order Leaders who will be
responsible for day-to-day work performance.

MicroTech's Team brings exceptional competence and experience to every functional area of the EUL
Program. Accordingly, we can draw resources from more than one source, thereby increasing
responsiveness and reducing the chance for staffing shortages. MicroTech has excellent credentials in
technical delivery, progrmm management, legal services, analytical engineering, sophisticated
architectural design, and financial management. MicraTech personnel have managed large and complex
programs coordinating and managing numerous prime and sub contractor teagms on programs ranging
from the Army Equipment Recapitalization Program (AERP) to the Army Enterprise Infostructure
Transformation (AEIT).

MicroTech and our proposed Team members have a long history of supporting inany government
organizations in large, geographically diverse programs in all of the functional areas of the Performance
Work Statement (PWS). MicroTech and our Team members share a business philosophy that 1s focused
on “total customer satisfaction and employee welfare and retention” with services delivered rapidly,
effectively, and with absolute quality assurance. - ST

Tagether, our Team provides access to over 120,000 qualified personnel, many with direct EUL Program
expertise. We have identified in Pigure 2-4, our core team of individuals who are ready to begin work
immediately and are ready to respond to VA’s request for EUL support at any location, worldwide. Our
Team's partnership with VA has been successful for 20 years, We have demonstrated, through the
supplied referenced contracts in this section and on other contracts for government and commercial
customers throughout the world, effective support to the customer, including providing timely
information, critical technologies, and quality improvement of each program: :
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Providing high-quality and cost-effective technical, financial, and legal assistance and support for VA’s
EUL Program is not only a corporate philosophy of the MicroTech Team; it has been demonstrated
through our decades of service to VA and other federal and corporate clients, in EUL and related
contexts. The foltowing subsections provide a summary of each Team member’s corporate experience
along with selected examples of past contracts relevant to VA’s EUL Program. -

MicroTech Past Performance

General

MicroTech is a certified Service-Disabled Veteran owned company. MicroTech provides
effective management sojutions to Task Order contracts accomplished by multiple subcontractors
at diverse locations around the world, by completing each Task Order on time, within budget, and
with complete customer satisfaction. MicroTech provides expert services in:

»  Successful management of geographically dispersed Task Order contracts with multiple
subcontractors providing support

« Broad range of engineering experience

* Development of federal program’s Strategic Plans

e TFinancial analysis and planning support

» Business process re-engineering

e  Quality assurance pjan development and implementation

MicroTech optimizes effectiveness, efficiency, and quality of delivered services, including the
ability to manage changes in Task Order requirements without added cost or modified delivery
schedules. Summaries of selected relevant MicroTech client projects follow.

In December 2004 MicroTech was awarded a five year, §25 million contract to provide the U.S.
Army Rapid Equipping Force (REF) the necessary services to increase design performance’
capabilities of existing or new systerns utilizing commercial off-the-shelf products (COTS), non-
developmental items (NDI)-and/or emerging technologies. This is the largest Service-Disabled
Veteran-Owned -Small Business set-aside ever awarded by the Department of Defense and is
indicative of MicroTech’s expertise and reputation for being an exceptional Small Buasiness that
brings together an optimum blend of small business innovation, responsiveness, and strategic
partnerships that allow for rapid expansion of business service delivery capabilities to meet or
exceed large business resources. i

Project Summaries
MicvoTech ‘Ceam Member: MicvoTech, LL.C

Contract Title: Suppore the Depaviment of Delense Federal Information Processing (¥17)
Resources for Modernization of DFAS Infrastractare

Contract Number MDA220-01-A-001 (Sub# DP-700)
Client, Firm, or Government Agency DOD under subcontract to Unisys.
Contract Type Time and Materials .

Total Contract Dollar Value ] $167M (Current Task Order $750,000)
Contract Award Date ' Jun 14, 2004 .

Period of Performance Jun 14, 2004 - Jun 13, 2005
Customer Point of Contact/Title Mr. Kirk Canaday

unisys.com
11720 Plaza America Drive, Tower 111
Reston, VA 20190

Customer Telephone Number/Email Address

Customer Address

Scope:
The Department of Defense (DOD) Strategic and Financial Planning documents provide a roadmap to realize
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MicroTech Team Member: MicraTech, 1.LLC

Contract Title: Support the Department of Delense Federal Information Processing (FIP)
Resowrces for Modernization of DFAS lafrasiructure

more efficient and effective mission support. The execution of these plans requires leadership and commitment to
work toward common goals. Under this contract, MicroTech provided support to develdp individual plans that
include specific inftiatives and actions that reflect a commonality of purpose and provide a sound foundation for
improving processes and ensuring that resources are in the nght place to support the organization’s mission.
Strategic planning provides the vision necessary to chart the path to useful, proficient, and well-organized mission
support. MicroTech supports the DOD Business Management Modemization Program (BMMP) which is
responsible for integrating financial management and business operations into a joint Defense Department
business enterprise. The program strives to supporn our nation’s war fighters with world-class business operations
and a focus oun interoperability and security. Through business transformation BMMP wil):

o Expend fewer resources on business processes and systems by expediting the decigsion process

» Ensure that men and woman in uniform have the business information they need when they need i
Inform Congress and the public, with confidence, of where we spend resources within the Department of Defense
and how those resources are used to support the war fighter
Contract’s Relevance to VA EUL Program Support:
MicroTech analyzes DOD programs and identifies problems associated with prograrn compliznce with issued
policy and procedures, MicroTech personnel provide advice on al] aspects of the compliance of DOD programs
focusing on acquisition requirements/constraints and financial planning and compliance including:

Review and Analyze statutes and regulatory guidelines for current DOD programs and develop program
strategic plans for these programs.

Review and analyze DOD Financial Resource Planning and Capital Planning policies and procedures, develop
enhanced financial planning pohcxes and procedures for existing programs and new financial planning policies
and procedures for new DOD programs.

Develop processes and procedures to provide DOD with more efficient and cffective conmct1ng support o all
activities including management of DOD real estate.

Design a software application that focuses upon enhancing Depariment of Defense (DoD's) understanding of the
national security implications of the Information Ape to provide a centralized command and control of business
process modeling )

MicroVech Teamy Member: MicroTech, LL.C

Contract Title: Technical Engincering and Integration Services (TEIS)
Contract Number DAAB32-00-D-001

US Army under subcontract to General Dynaroics /Signal

Client, Firm, or Government Agency Solutions Division

Contract Type Time and Materials

Total Contract Dollar Value $1 Billion Ceiling (Current Task Order §2.7M)

Contract Award Date October 1, 2000

Period of Performance . | Oct. 2000- Oct. 2010

Customer Polot of Contact/Title Louis Tempkin, Director, Army Information Engineening

Customer Telephone Number/Email Address . -
igralsolutionsinc.com

Signal Solutions Inc., a General Dynamics Company
Customer Address _ 101 Wilcox, Sierra Vista AZ 85635

Scope:

MicroTech is a subcontractor to General Dynamics under this contract that provides services to the U.S. Amy,
DOD and other federal agencies, worldwide. The services provided include: systems engineering, systems
analysis, engineering surveys, detailed engineering, installation support, operations and maintenance (O&M)
support, technical support, engineering publications and documentation, drafting and illustration support, business
process reengineering, administrative services, and project menagement services. TEIS involves devélopment,
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MicroTech Team Member: MicroTech, 1.1.C

Contract Title: Technieal Engincering and Integration Services (TEIS)
maintenance, engineering, and information assurance services that strengthen the Army's ability to maximize the
utility and value of instal)ation assets.

Contract’s Relevance to YA Enhanced Use Leasing Program Support:

MicroTech's role on this contract is to provide a variety of program management support services including the
development of program and project management processes and procedures, development, implementation and
training in ISO 9000 procedures, development of service levels to track and improve delivery of services to Army
customers, development of program financial planning processes and development of acquisition improvement
processes.

MicroTech is currently directing the implementation of critical infrastruciure improvements and installation assets
at 16 military installations across the US. Multiple vendors are involved in these implementations and MicreTech
is responsible for effectively integrating the efforts of these vendors to successfully accomplish the goals of the
project, meet the critical schedule constraints, and complete the project within budget and ahead of schedule.
Under this contract MicroTech is maximizing the utility and. value of installation property, providing additional
tools for managing the installation’s assets to achieve business efficiencies, and reducing installation operating
costs through improved business practices. )

CB Richard Ellis Past Performance

General

CBRE, founded in 1743, is the world’s premier, full-service real estate Services Company. .
Operating globally as CBRE, the firm holds a leadership position in virtually all of the world's
key business centers, CB Richard Ellis, together with its parther and affiliate offices has nearly
7,000 employees in more than 300 offices across 50 countries worldwide. Whether it's a local,
regional, national, or global assignment, CB Richard Bllis applies insight, experience,
intelligence, and resources to help clients make informed real estate decisions. CBRE's strengths,
which are applied to every transaction, assignment, and client relationship, include:

«  Anintimate knowledge of virtually every major market it the world

s Intellectual capital and technology resources that develop and deliver superior analytical,
research and client service tools to its professionals

e A proven track record of meeting diverse client needs
»  Leadership positions in nearly all service lines
e An organizational structure that harnesses the firm's collective expertise

In 2003, the company posted service revenues totaling $1.6 billion and completed more than
36,139 sale and lease assignments, with a consideration value of more than $83 billion. The firm's
institutional property and corporate facilities management portfolio includes 821.6 million square
feet. There were 26,097 appraisal and consultation assignments on properties with a total asset
value of $511 billion. In addition, through L.J. Melody, the firm completed $11 billion in
commercial mortgage originations and, through CB Richard Ellis Investors, had $14.4 billion in
investment assets under management. As a result of CB Richard Ellis’s diverse experience in
working with federal government agencies, state and local govemment agencies, as well as
financial institutions, Fortune 500 companies, quasi-government corporations, small gnd medium-
sized businesses, nonprofit organizations and trade associations, the Firm has a keen
understanding of the primary needs of its diverse clientele. As a result, CBRE is highty focused
on value-added services in the areas of real estate feasibility studies and governing Enhanced Use
Leasing (EUL) requirements.

The following examples of projects CBRE has completed prove their ability to meet project
objectives, timelines, and overall client satisfaction. These particular examples were chosen to
show the breadth of CBRE's experience in terms of knowledge and understanding of EUL
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projects and structure of the trusts. We believe this is the diversity of experience that VA requires
to support the EUL Program and to continually improve the quality of the program.

Project Summaries
MicroTech Teamm Member: CB Richard Ellis

Contract Title: Department of Veterans Affairs Enhanced-Use Leasing Suppaort- Regional Office
Building (VARO) Milwankee. Wi

Contract Number None Assigned
Client, Firm, or Government Agency Depariment of Veterans Affairs
Contract Type Development Services Agreement, Fixed Price
Total Contract Dollar Value §15,100,865
Contract Award Date June 1, 2003
Period of Performance 18 months

" | Claude Hutchenson/
Customer Point of Contact/Title Director, Office of Asset Enterprise Management
Customer Telephone Number/Email Address mail.va.gov
Customer Address . - | 810 Vermont Ave NW, Washington DC 20420

Brief Description of Contract:

Early in 2002, VA initiated the planning, pre-development, and administrative steps for an enhanced use office
co-location project to be undertaken in Milwaukee, Wisconsin, The first step in this project was the creation of an
“ownertrust,” with VA as beneficiary, to serve as lessee (n a long-term ground lease from VA. The Trust then
sought design-built development proposals for 8 commercial office facility to be built on this site and to be
financed by the issuance of project revenue bonds. As a final step, VA executed a “facilities use agreement” with
the Trust pursuant to which VA was granted the right to use and occupy the new VARO building for up to twenty
five years following the completion and dehvery of its project.

Contract’s Relevance to VA Enhanced Use Lea.siug Program Support:

CB Richard Ellis was awarded design build responsibility for the Milwaukee project, was instrumental in the
creation and representation of the Trust, and participated in the creation of the form of transaction structure which
was ultimately implemented. CBRE worked closely with AG Bdwards to ensure successfu] financing of the
project, and provided liaison between the development, finance, and legal teams to ensure that the concept for the
project was reflected at all levels and could be properly implemented, and was involved in the project throughout
the design, construction, delivery and close-out processes. The Milwaukee VARO Building has been successfully
financed and is currently under construction.

MicroTech Team Member: CB Richavd Ellis

Contract Title: Departiment of Veterans Affairs Enbanced-Use 1 .casing Support- Regional Office
Building (VARO)- Atlanta. GA

Contract Number Not Assigned
Client, Firm, or Government Ageacy Department of Veterans Affairs
Contract Type Development Services Agreement, Fixed Price
Total Contract Dollar Value $224,367,499
Contract Award Date Nov 1, 1998
Period of Performance 24 Months . -
Customer Polnt of Contact/Title Layne Crabiree/Resident Engineer
Customer Telephone Number/Email Address icoio.me dva.gov
1670 Clainmont Road
Customer Address ) Decatur GA 30033
Scope:
In the fall of 1997, VA put into motion the planning, pre-development, and administrative steps for an enhanced
use office co-location project to be vndertaken in DeKalb County, Georgia. This project involved an enhanced
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~ MicroTech Team Member: CB Richard Ellis
Contract Title: Department of Veterans Affairs Enhanced-Use Leasing Support- Regional Office

Building (VARO)- Adanta, GA
use lease of VA owned property adjacent to the existing VA hospital serving the Atlanta, Georpia area,
Contract’s Relevance to VA Enhanced Use Leasing Program Support:
The first step was the leasing of this property o the focal DeKalb County Development Authority under a long-term
ground lease. The Development Authority, in concert with VA, then sought design-built development proposals for a
commercial office facility to be built on this site and to be financed by the issuance of project revenue bonds. As a final
step, VA executed a “facilities use agreement”” with the Development Authority pursuant to which VA was granted the
right to use and occupy the new VARO building for up to twenty years following the completion and delivery of its
project.
CB Richard Ellis was instruraental in working wrth VA and the Development Authority to structure the transaction in
the form it was ultimately implemented. The Atlanta VARO Building was successfully completed and currently
provides office space for Army programs serving the South Eastern United States,
With this in-depth expenience In creating, structuring and implementing 2 VA Enhanced-Use project, the CB
Richard Ellis team will bring to the MicroTech Team a unique ingight to this assignment, and will be-able to
evaluate'projects not only from a market based prospective, but will glso be able to review and evaluate projects
with a true understanding of what is required to implement a VA Enhanced-Usc Lease Project.

MicroTech Team Member: CB Richard Elis
Contract Title: FDIC L.case PPortiolio

Contract Number 59.00090-C-RJ
Client, Firm, or Government Agelu Federal Deposit Insurance Corporation (FDIC)
Contract Type Task Order/Fixed Price
Total Contract Dollar Value i $200,000/year
Contract Award Date April 28, 1999
| Perlod of Performance 66 Months
Procuring Contracting Officer: Rick Frye
Customer Point of Contact/Title : Technical POC: Sandy Emerson
. Administrative Contracting Officer: Carolyn Follin
Customer Telephone Number/Email Address Sandy Emerson
Carolyn Follin
1910 Pacific Avenue, 10" floor
Customer Address Dallas, TX 75201
Scope:

CB Richard Ellis is serving under a rulti-year contract with the Federal Deposit Insurance Corporation to provide
strategic planning and advisory services on FDIC’s real ¢state portfolio. CB Richard Ellis provides representation
and advisory services in connection with the valuation lease or purchase, sublease and disposition of the FDIC’s
operating properties. The work is national in scope for the overall program development of FDIC's properties. CB
Richard Ellis analyzes the various methods that are availablie 1o the FDIC in the management of their property
portfolio and provides services related to such properties including Valuation Services, Acquisition Services,
Disposition Services, and Consultation Services. These services entail performing market evaluations,
consultation, financial analysis, negotiation, case preparation, and implementation of leases, purchase
acquisitions, lease dispositions, and subleases of existing FDIC property inventory. Additionally, financial
modeling and transaction structuring are an integral part in depicting a complete range of real estate ™
consuderatlons and financial alternatives to make strategic and tactical decisions.

[ Contract’s Relevance to VA Enhanced Use Leasing Program Support:

Project Schedule, Developed and maintained the project schedule, a critical path presentation of milestones.
Market Survey and Evaluation. Conducted Market Surveys of real estate (office, industrial warehouse space)
available for lease and/or purchase by the FDIC within the geographic areas designated by the FDIC.
Consultation. Met with FDIC representatives to become familiar with FDIC office operations and procedures
and to collect facility requirements. With the information pathered from these meetings, CB Richard Ellis serves
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MicroTech Team Membes: CB Richard Ellis

Contract Title: FDIC Lecase Portivlio
as a resource for information and market expertise to the FDIC,
Solicitation. Assisted in all phases of sclicitations, including: deterrmination of the geographic boundaries;
preparation and placement of FDIC approved RFP solicitation advertisements, assist with RFP preparation,
arranging Pre-Proposal Conferences, taking of minutes, preparation, and distributing a wnttcn sumwmary, and a
weekly written report of all inquiries and responses.
Proposal Evaluation. Reviewed minimum RFP requirements, performed evaluation of the complete costs
to the FDIC, provided a Best Value Matrix, and created a summary of the results of the financial analyses.
Survey of Bulldings. Reviewed architect's report and confirms the FDIC the architect’s findings, or provided a
written explanation as to its disagreement.
Preliminary Negotiation. Conducted negotiations with offerors.
Revised Proposals, Assisted in the preparation of the Request for Revised Proposals.
Evaluation of Revised Proposals. Assisted in clarifying questions after submission of the Revised Proposals,
and evaluated all Revised Proposals.
Case Preparation. Assisted in preparing an in-depth report for the FDIC's Board of Directors or othcr
approving authority which justifies the FDIC's selection and describes the leasing and purchase markets, the
alternatives considered in the leasing process, and the e¢valuation and selection of the recommended location,
Lease Negotiation, Advised and assisted in the negotiation of the lease documents, including determination of
the square footage, landlord services, work letter for initial tenant improvements, and/or the purchase documents.
Lease Documentation. Assisted FDIC in preparing a complete lease file or acquisition file, with all market
information, cortespondenice, proposals, negotiation documentation and executed lease or purchase documents,
Post Lease-Award Matters. Assisted in preparing documents to address any issues raised in a protest or appeal
of a lease award, and is available to participate as a fact witness in meetings, altermative dispute resolutions,
depositions, hearings, or trials related to an Acquisition.

MicroTeeh Team Member: CB Richard Eltis
Contract Title: Global Account Manager — United States Department of State
Contract Number SALMEC-32-D-0031

Client, Firm, or Government Agency United States Department of Stale {(DOS)
Contract Type IDIQ

Total Coutract Dolifar Value ' B $7.5 Million

Contract Award Date 2001

Period of Performapce 3 years with 2 one year options
Customer Point of Contact/Title . Ms. Elaine P/ Crump

Customer Telephone Number/Email Address

A/LM/AQM, PO Box 12248 Rosstyn Station,

Customer Address Artington, VA 22219

Scope:

DOS required a service provider to deliver real estate services on an international basis for acquisition, disposition, and
appraisalivaluation services. An intemational eccount teamn, based in Washington D.C., was appointed with dedicated
project managers, each with real estate management expertise.

Contract’s Relevance to VA Enhanced-Use leasing Program Support:

CB Richard Ellis has multiple projects underway with the DOS each requiring a unique subset of tearmn members and
consultants due to the diverse mature of the projects, We are currently involved in an assignment in Colombo, Sri Lanka
where a dedicated sales team oversees the disposition of a 10,000 square foot facility of residential space. In order to
become marketable, the facility had to be marketed as an independent residence set outside the security perimeter of
other U S.-owned properties. The DOS required a program manager to assemble and administer a team of professionals
to maximize (he net proceeds of the sale and ultimately market the property through a competitive bid process. This
project was further challenged by the instability of the political, commercial, and social climate in Sri Lanka. The
solution—CB Richard Ellis is providing projest management with oversight responsibilities for al} aspects of the sales
process. [n nine months of marketing, CB Richard Ellis received two qualified offers above the original asking price
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“ MicroTech Team Memibey: CB Richard Ellis

Contract Title: Global Account Manager — United States Depm tment of State
and is working with one of them Lo bring the pro_]ect to closure, Due (0 the success of CB Richard Ellis’ efforts, DOS

has awarded four other disposition assignments in Rabat, Morocco, Abidjan, Cote d' Ivoire, Georgetown, Guyana, and
Zagreb, Croata.

CB Richard Bltis has successfully completed site search reports for new office building and embassy compound
developments on behalf of the DOCS in Florence, Caracas, Malabo, Panama City, Quito, Tijuana, Belgrade, Rome, and
Tel Aviv. Most tecently, CB Richard Ellis was tasked with providing appraisal/vaiuations for the DOS in Khartoum,
Sudan; Pretoria, South Africa; Santo Domingo, Dominican Republic; Quito, Ecuador and Baguio City, Philippines.

MicroTech Team Member: CB Richard Ellis
Contract Title: National Account Manager — United States Postal Service

Contract Number ) 512582-03-B-0005

Client, Rirm, or Government Agency Uuaited States Postal Ser‘vnc__('USPS)
Contract Type IDIQ

Tota) Contract Dollar Value . $1.Billion

Contract Award Date 2003

Period of Performance 10 years

Customer Point of Contact/Title Mr. Paul Purcell

Customer Telephooe Number/Email Address

Cuslomer Address . { 4301 Arlington, VA 22203-198}
Scope:

In 1998 the United States Postal Service (USPS) selected CB Richard Ellis Corporate Services to deliver real
estate services on a nalional basis fog-acquisition, disposition, project/construction management, property/facility
managernent and appraisal/valuation services. A national account team, based in Washington, OC, was appointed
to spearhead the account with dedicated national project managers, each with real estate management expertise.
CB Richard Eliis’s national account team has provided enhanced use leasing for USPS’s San Francisco, Boston,
Chicago, and Los Angeles facilities among others. The USPS again selected the services of CB Richard Ellis for a
second contract in 2003 ia collaboration with Parsons to provide further program management and rezal estate
services over a ten-year term.

Contract’s Relevance to VA Enbanced-Use leasing Program Support:

USPS required a program manager (o assemble and adminigter a team of professionals to determine the property’s
highest and best uge, to design, rezong, and entitle the property to maximize its value, and ultimately market the
property through a competitive bid process. We managed the assignment in San Francisco by assembling a
dedicated leasing team and project manager to oversee the design, development, and construction management
implementation of an ejght-story, 483,005 square fool facility commercial office space. In order to become
marketable, the facility (built in 1943) had to be re-engineered to meet the stringent power requirements of
today's users as well as all Americans with Disabilities Act (ADA) regulations. Additionally, the USPS had an
adjacent site utilized for fleet parking. This project was further challenged by the need to ensure the future
developraent on the land would stil} provide ample fieet parking for Postal. CB Richard Ellis offered 2 solution by
providing project management with oversight responsibilities for design, construction and leasing. The project is
now ADA compliant and, through a re-measurement of the Building in accordance with BOMA 1996 Standards,
increased the rentable square footage of the Building in éxcess of 11% (nearly 48,000 rentable square feet). CB
Richard Ellis leased the available space.at rates above the original projections and renegotiated a number of GSA
leases to current market rents and BOMA square footage. Due to the success of CB Richiard Ellis’s efforts, USPS
is considening relocating certain functions to Kansas City in order to further maximize values by outleasing
additiona! space to commercial users. Additionally, CB Richard Ellis retained the zoning aitorney and design firm
and coordinated all efforts in determining the highest and best use for the adjacent parcel of land (75,625 square
feet), which is now under contract with closing anticipated for tate next year.

Additionally, CB Richard Ellis is involved in predevelopment analysis, consolidation, and disposition services for
over 1 midlion square feet in Boston and facility assessment aud project management for a 400,000 square foot
building in Baton Rouge, among others.
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MicroTech 'Feam Member: CB Richard Ellis _
Contract Titte: National Account Manager — United States Postal Service

CB Richard Ellis has successfully completed assignments totaling more than 1.5 million square feet on various

propetty types ranging in size from 7,000 to 1 million square feet. One of the more significant assignments

included a 2.7 miltion square foot, multi-use facility in downtown Chicage where predevelopment analysis,

disposition, and project management services were provided. Similar services were also provided for a 700,000

gquare foot building in downtown Los Angeles.

Patton Boggs, LLP Past Performance

General

Founded in 1962, Patton Boggs is a full-service firm with a national presence in every major area
of legal representation, including business law expertise in EUL, secured transactions,
privatizations, secured transactions, public offerings, real estate, financial services, and litigation,
as well as public policy, their largest practice area today. This combination of skills gives Patton
Boggs clients a competitive edge in getting results in both Washington and throughout the world.
Led by partners with extensive backgrounds in government service, including VA, they were
among the first to recognize the importance of combining substantive legal expertise with
knowledge of the legislative process in order to most effectively represent their clients.

Enhanced-Use Leasing Program ~ Related Past Performance

A particular focus of Patton Boggs® privatization work involves EUL. Prior to joining Patton
Boggs, key MicroTech Team members Mr. Kushnir and Mr. Simmons occupied key positions at
VA in conceptualizing, developing and implementing the VA’s EUL Program for VA. As a result
of their vision, EUL was designed to allow public agencies to lease agency-controlled property to
the private sector or other public entities, for redevelopment either for agency or other uses in
retum for monetary or in kind consideration. In establishing a EUL Program at VA, these partners
laid the legal, business, and programmatic foundations for VA’s implementation of an EUL
Program nationwide, including compliance with all federal fiscal and budgetary policies and
requirements as well as other applicable VA and federal laws, procedures and policies pertaining
to the development, use and occupancy of private developrment of VA property. These partners
represented VA before all Congressional authorization and oversight committees as well as their
staff and acted as the lead negotiators for VA with other federal agencies including the Office of
Management and Budget regarding capital scoring and compliance with applicable fiscal policies.
This pioneering EUL Program, entirely new to the federal government, has secured millions in
private sector investment in federal property, and its financing and legal structures have since
been extended to certain other federal departments and agencies. '

Public/Private Partnership Transactions for Infrastructure
Examples of Patton Boggs public/private partnership transactions for infrastructure include:

o Represented Clark Realty Capital, L.L.C., one of the Jargest privately held firms in the
U.S,, with respect to recently privatized military housing at Fort Belvoir, VA. Special
purpose vehicles established by Clark and Pinnacle Management Corporation acquired
land and improvements at Fort Belvoir and will utilize the proceeds of a.related financing
to develop, construct and renovate over 2,000 military housing units.

o Representing the Smith Management Construction with the financing and development of
the NIH Biomedical Research Facility at Johns Hopkins University Bayview Campus in
Baltimore, MD. This is a complex $200 million bond financing ground lease deal where
our client is managing the entire development and construction process, using CUH2A as
the architect/engineer and Skanska USA Building as the-general contractor. The project is
scheduled for completion in early 2006.
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s Representing the Redevelopment Authority for the former Fitzsimons Army Medical
Center as the new home for the University of Colorado Health Sciences Center. The
project involves the expenditure of more than $5.0 billion in public and private funds and
will involve the construction of a new medical center campus, including three full service
hospitals, teaching and research facilities, a biotechnology research park and related
infrastructure development.

» Served as project counsel and underwriter counse! in conpection with two VA EUL
projects and the 1ssuance of taxable bonds by state revenue authority (totaling:
approximately $3S million) to provide financing for the construction and development of
energy facilities at the VAMC North Chicago and the Jesse Brown Medical Center, In
addition, Patton Boggs served as Transaction counsel in four (4) other transactions
involving VA EUL projects for VBA Office buildings in Chicago and Milwaukee, a
parking garage at the Jesse Brown Medical Center, and an expansion to the energy
facility at the VAMC North Chicago.

» Represented Clark Realty Capital, LLC in connection with projeet financing of
approximately $100 million for the construction of apartments/condominiums.

> Served as Counsel for borrowers in: the financing and refinancing of a “super mall” in
North Carolina which we have worked on twice (each transaction was in excess of $250
million — most recently in 2003); a 2004 $60 million refinancing of an apsrtment building
in Seattle, WA; and the acquisition/construction financing for numerous properties
including a conmumercial/retail/residential complex in Miami, FL, commercial space in
Tyson’s Corner, VA, and the International Square coruplex in Washington, D.C.

Other Selected Real Estate Acquisition and Sales Transactions
The firm has represented buyers and seliers in diverse real estate sales transactions. Recent
acquisitions include; _ ’

s $500 (+) million in three mixed-use projects in major metropolitan areas.

« $855 million for shopping center/malls and office projects in major metropolitan areas.

»  §$14 million acquisition and redevelopment of foreign embassy in Washington, DC.

Recent sales transactions include: -

» 3224 million apartment project in North Carolina and Virginia to a publicly-traded REIT.

»  $249 miilion in sales of buildings and land in various major metropolitan areas. -

» Twenty building industrial park in Chicago, IL.

» Office building in Oregon to major clothing company for nationa! headquarters.

Real Estate Financing Transactions

The firm has represented lenders and borrowers in connection with various financing transactions
secured by real estate, including conventional mortgages, construction loans, conduit programs,
and mezzanine financings. Recent financing transactions included:

» The firm represented the Puerto Rico Public Housing Administration (PRPHA), the
ultimate borrower ina $663 million tax-exempt bond financing that closed in December
2003. This financing built upon an innovative program whereby public housing
authorities (PHAs) obtain debt financing secured by their future Capital Grant receipts.
Through this innovative bond financing, PRPHA {s able to provide decent, safe, and
samtary housing for thousands of Puerto Rican families.

o $225 million recapitalization of New York office building (nominated for “Most
Ingenious Real Estate Transaction” by the New York Real Estate Board).
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o  $309 million construction loans for various condominiums and office buildings.

s  $49S million bond issuance for financing of a military base housing, hotel/conference
center, and generating plant.

s  $65 million negative amoriization capital for lease for financing office building in
Washingten, DC.

o $4) million acquisition and renovation of the Foleys Building and an adjacent multi-
tenant retail building in the "Preston Center” area of Dallas.

e $80 million debt/equity finapcing for Caribbean hotel/casino resort.
e 3160 million securitized mortgage on shopping center in Raleigh, NC.
¢ $60 million loan restructuring in connection with 13 nursing homes.

e 380 million joint venture arrangement in connection with major hospital leasing and
construction project.

e Bid preparation for construction and bond financing in connection with privatization of
military housing units at Hickam Air Force Base, Hawaii.

e  $60 rnillion leasebold mortgage in New York City.
e 335 million sale-leaseback of office building in Maryland.

Real Estate Construction and Development

The firm advises clients in all aspects of development including: parcel assemblage; zoning
analysis; joint ventures with debt and/or cquity partners; contracts with architects, contractors and
property managers; and acquisition, construction and permanent financing,

The firm has developed anational reputation in the ficld of construction and design law practice.
A representative list of recent development transactions include:

» 250,000 square foot mixed-use project in Washingtor, DC.

* 300,000 square foot data center in Loudon County, VA,

e 400 unitresidential devel opmént at metro station in Fairfax County, VA,

e 275,000 square foot office project in Artington, VA.

s 600,000 square foot world headquarters facility in Silver Spring, MD.

* 300,000 square foot mixed-use project at the Inper Harbor, Baltimore, MD.
* 350,000 square foot retail shopping center development in San Antonio, TX.

¢ 300,000 square foot, 795-bed dormitory construction and development project in College
Station, TX,

¢ 20,000 seat, $65 million professional soccer complex in Frisco, TX.

Landlord-Tenant
The firm has represented landlords in the development and negotiation of lease agreements for
office buildings, warehouse parks, retail centers, and other commercial projects. Patton Boggs
also has extensive experience representing Jarge and small tenants in drafting and negotiating
changes to lease agreements and subleases of all kinds in most of the major markets around the
country. A representative list of recent leasing transactions includes:

o Leases to sovereign nations fqr embassy purposes.

» Representation of tenant in portfolio of 200 retail stores nationally.

» Representation of tenant in national portfolio of office space.

o Ground leases to supermarket tenant throughout mid-Atlantic market.

o Leases to full building tenants in several markets.
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Warkouts and Restructuring of Non-Performing Loans

The firm has represented lenders and borrowers in the workout and restructuring of hundreds of
millions of dollars of non-performing loans involving commercial, residential, and industrial
properties and businesses throughout the United States. Patton Boggs also represents lenders and
financial institutions in the enforcement of debt obligatjons, foreclosures and related matters,
domestically and internationally. In addition, the firm has substantial in-depth experience in
Chapter 11 reorganizations, representing lenders, creditors’ committees, and borrowers.

Project Summarijes
Summaries of selected relevant Patton Boggs chent projects foliow.
MicroTech Team Member: Patton Boggs

Contract Title: Department of Encrgy, Office of Federat Engrgy Management Program

Contract Namber _ DE-RQ01-02EE74513
o
Client, Firm, or Government Agency L&;gg:;ﬁ?g;:ﬁggi&gmce of Federal Energy
Coatract Type . Service Contract
Tota! Contract Dollar Yalue $109,085 (Consulting Fee)
Contract Award Date September 26, 2002
Period of Performance 5 months
Customer Point of Contact/Title ) Tatiana Strajnic
Customer Telepbone Number/Email Address F&)ee.doe.gov
Customer Address - | 100 Independence Ave., SW, Waghington DC
Scope: )

Working in tandemn with the Energy Solutions Group, LLC (ESG), Patton Boggs provided a report to the

Department of Bnergy officials at:the Federal Energy Management Program regarding the use of an authority

similar to VA’s EUL legislation to obtajn energy improvements on federal facilities. ESG addressed technical

issues regarding the type of energy improvements that can be developed. The Patton Boggs effort 2ddressed

the legal and structural aspects of a EUL Program and bow the concept can be successtully utltized as an

altemative to the Department of Energy's criergy performance program. The Patton Boggs effort included:

«  Outlined EUL and similar authorities at the Department of Energy and Department of Defense _

o  Development of strategies for implementation of such a program at the Federal Energy Management
Program;

o Identified best practices and other informatien gained from VA and DoD EUL Programs far implementation
at the Federal Energy Management Program;

Contract’s Relevance to VA Enhanced-Use Leasing Program Support:

» Effort identified best practices and other information gained from various federal privatization programs

s Effort focused on the federal budgetary policies involved in EUL and similar privatization efforts and
budget sconng trapacis

MicroTeeh Team Nlember: Pation Boggs
Contract Title: NASA Real Property Opportunitics Report

Contract Number GS-23F-0129M

Client, Firm, or Government Agency National Aeronautics and Space Administration

Contract Type . Fixed Price

Taotal Contract Dollar Value $825,000

Confract Award Date September 2002

Period of Performance 12 Months

, . : .| Mr. Eugene Hubbard, Director, NASA Facibities

Customer Point of Contact/Titie Enginegn'ng and Real Property Division

Customer Telephone Number/Email Address dﬁs&gw

Customer Address . NASA Headquarters, Washington, DC 20546
_Scope: .

rd
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MicroTech Team Mcmber: Pattonr Boges

" Contraet Title: NASA Real

Properiy Opportunities Reparst

Working in tandem with the Staubach Company (Staubach), Patton Bogpgs provided a report to the NASA
officials regarding the use of a recently enacted authority similar to VA's EUL legislation to obtain energy
improvements on federal facilities. Staubach’s efforts addressed the real estate and market issues regarding the
redevelopment of NASA property. The Patton Boggs effort addressed the legal and structural aspects of a EUL
Program and how the concepl can be successfully utilized as an alternative to NASA’s capital asset
management program. The Patton Boggs effort included:

¢ Cutlined EUL and similar authorities at NASA, the Depariment of Energy and Department of Defense

» Development of strategies for implementation of such a program at NASA facilities;

+ Identified best practices and other information gained from VA, DoE, and DoD EUL Programs for

implementation at NASA.

Contract’s Relevance to-VA Enhanced-Use Leasing Program Support:
«  Effort identified besl practices and other information gained. from various federal privatization programs
« Effort focused on the federal budgetary policies invalved in EUL and similar privatization efforts and

budget scoring impacls

MicroTech Team Member: Patton Boggs

Contract Title: Broskhaven National Labovatory: Public-Private Initiatives

Contract Number

None Assigned

Cllent, Firm, or Government Agency

Brookhaven Science Associates, LLC

Contract Type

Representation, Temms of Bngapgement

Total Contract Dollar Value Confidentiat

Contract Award Date February 4, 2003

Perlod of Performance February 3, 2003 — Present
Customer Polnt of Contact/THfe’ Michae] Goldman

Customer Telephone Number/Email Address .

bnl.gov

Customer Address

40 Brookhaven Avenue, Building 460

Upton, NY 11973

Scope:

Patton Boggs is providing assistance to Brookhaven Science Associates (BSA) in connechon with an Enhanced-
Use Lease (EUL)-type project at the Brookhaven National Laboratory. For this transaction, BSA identified an
underutilized tract, and engaged Patton Boggs to assist them in creating and evaluating private sector financed
alternatives for the development of private multi-family housing on the grounds of the BNL. Patton Boggs
personnel worked with the University to identify best practices and information gained from the various programs
angd transacions and applied them instantly to the matter. Patton Boggs provided the drafts that became the
solicitation, the lease and facility use agresment. Patton Boggs continues to provide assistance in assessing

federal budget scoring impacts. Provided assistance to

C B Richard Ellis in their preparation of life cycle and

other cost analyses for presentations to the Department of Encrgy, Office of Science.

Couotract’s Relevance to VA Enhanced-Use leasing Program Support:
Development of strategies for implernentation of such a program at BNL;
fdentified best practices and other information pained from VA, DoE, and DoD EUL Programs for

implementation at BNL.

MicroTech Team Member; Patton Baggs

Contract Title: Avgonne National
Cobtract Number

Labovatory: Public-Private Initiatives
3F-0008!

Client, Firm, or Government Agency

Argonne National Laboralory

Contract Type

Professional Services

Total Contract DoMar Value

$40,000,000

Contract Award Date

October 9, 2002

Pertod of Performance

October 23, 2002-October 23, 2004

Customer Paint of Contact/Title

Mark L. Jones
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I _ MicroTech Team Member: Patton Boggs
Contract Title: Avgonne National 1 Public-Private Initiatives

Customer Telephone Number/Email Address

Building 201 ]
Customer Address | 9700 South Cass Avenue
Argonne [L 60439

Scope:

Patton Boggs is providing assistance to the University Of Chicago (University in connection with an Enhanced-
Use Lease (EUL)-type project at the Argonne National Laboratory. For this transaction, the University identified
an underutilized tract, and engaged Patton Boggs to assist them in creating and evaluating private sector financed
alternatives for the development of a research office building on the grounds of the ANL. Patton Boggs personnel
worked with the University to identify best practices and information gained from the various programs and
transactions and applied them to the matter instantly. Patton Boggs provided the drafts that became the
solicitation, the Jease and facility use agreement. Patton Boggs continues to provide assistance {n assessing
federal budget scoring impacis.

Contract’s Relevance to VA Enhanced-Use leasing Program Support

Development of strategies for implementation of such a program at ANL;

Identified best practices and other information gained from VA, DoE, and DeD EUL Programs-for

implementation at ANL.

NlievoTech Team NMember: Patton Bogas

Caontraet Title: VA Enhanecd-Use Leasing Support
Contract Number None Assipned

Cole Taylor Bank, not individually or personally but
solely in its capacity as irustee under an agreement dated
Client, Firm, or Government Agéncy May |, 2002, as amended and restated on October 1,
2002, as further amended as of October 1, 2003,
establishing the North Chicago Ener Trust

Contract Type . Transaction Counsel and Legal Services
Totat Contract Dollar Value . $19,175,000

Contract Award Date ' July 2003

Period of Performance July 2003 ~ Present

Customer Potat of Contact/Title Robert Kuzma, Cele Taylor Bank

Customer Telephone Number/Email Address mcolemylor.com
Customaer Address 1)1 West Washinpton St., Chicagp, IL 60602
Scope: :

Provide legal services to the Owner Trust including drafting all commercial documents in connection with the

. Enhanced-Use Lease of a parcel of land by the North Chicago Energy Trust from VA, and the expansion of an
existing energy plant for the production and sale of energy to the VA Medical Center in North Chicago, Ittinois.
The services provided included the drafting of the Enlianced-Use Lease, the Development Agresment, Energy
Services Agreement, Management Agreement and various attendant documents. The expansion is currently
underway and in the interim, have provided legal services and document preparation in connection with an on-
going effort involving the Commonweatth Edison Company regarding interconnection issues and a clairm by the
Company tegarding transition charges. Also, worked with the Bond Counsel and Underwriter’s Counsel in
securing financing for the development.

Contract’s Relevance to VA Enhanced-Use leasing Program Support:
Transaction involved all of the basic issues for an Enhanced-Use Lease including compat1b1hty issues, xmpact

upon local economy, commercial and business points and transaction structure.

Gensler Past Performance

General

Gensler brings exceptionally diverse and strong credentials in architecture and master planning
for renovations to the MicroTech Team. They have 1,700 employees in more than 25 offices
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worldwide and offer an unparatleled depth of resources. Being able to rely on the resources and
talents of Gensler’s global professionals at any time, for any VA EUL Task Order will help to
ensure that VA will receive the best, most knowledgeable and most prepared service for this
contract. .

Design Services .

Design & Consuiting for federal agencies: Like every organization faced with resource
challenges and the desire to attract great wlent, the Federal Government waats to provide
comfortable, high-functioning, and cost-effective work places for its employees. Gensler provides
design and consulting services to assist federal agencies in aligning real estate, facilities, and the
workplace with organizational objectives while implementing high quality, efficient, and
innovative facility solutions. Our advisory services are designed to assist agencies in determining
the facility implications of improved business processes, program roll-outs, funded mandates, and
operational simprovements. Gensler has the experience and understanding to help agencies clarify
their key issues and start developing solutions—and with a variety of contracting mechanisms
already in place, we can hit the ground running to get the job done.

Strategic Planning: Strategic planning presents a tremendous opportunity for an agency to
institute change, reduce operating costs, increase productivity, reallocate assets, introduce new
technologies, and improve the quality of life for employees. Gensler helps agencies strategize real
estate that effectively supports organizational culture, goals, 2and mission, as well as overall
facilities management activities and objectives.

Programming/PDS; Accurate statements of current and future space requirements provide
insight into organizing, defining, and synthesizing all agency program requiremerits. Gensler
supports a vanety of proram of requirements services including the verification of previous
studies, the modeling of macro leve! requirements, or detailed investigation and documentation.

Design: Known as the world’s leading design firm, Gensler’s design services for base building
and interiors include programming, conceptual design, digital renderings, construction
documentation and administration, graphic design and signage/wayfinding. Our depth of
experience working with multi-stakeholder agencies ensures strategically aligned and cost-
effective and real estate assets for the government

Sustainable Design: As experts in sustainable design, we work with agencies in conducting
assessments and audits, as well as devéloping policies and guidelines to implementing LEED
principles on projects. With more LEED-accredited professionals than any other firm, we offer
depth of resources and knowledge.

Procurement Technical Expertise: Speed and efficiency seal the deal. We help to define the
technical requirements of procurement in terms of performance, evaluation, and selection criteria
for the site, building, and interiors.

Alignment Stractegies: Administrations change and so do priorities. We work with agencies to
develop real estate and facility occupancy strategies to improve the alignment of real estate,
facilities, and the workplace with organizationa! objectives.

On-Site Support: Balancing constantly changing project workload requires access to flexible
and knowledgeable service partners or contractors. Gensler supports facility organiza¥ions by
- providing on-site resources of trained staff and tools on a short or long-term basis.

Facilitation: Facilitation services increase the effectiveness, quality, and speed of decision-
making by federal agencies. Effective information combined with the development and
management of a clear and focused process results in creating a sense of credibility among the
project's participants and stakeholders.
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Strategic Communleations: Gensler develops materials to support internal and external
communication plans, including design and content for websites, intranets, and identity systems
and branding to introduce and support new programs.

Information Solutions: Leveraging information and technology improves performance of
facilities, the decision-making process, and management of current facility assets. Information
solution services help the agencies better understand the qualitative and quantitative aspects of
the facilities they occupy by bringing together meaningful facilities, real estate, finance, and
human resource data.

Program Deflnitions and Roll-outs: Agency wide roll-outs of educational programs, related
collateral, and training require consistent, long term support. Gensler develops program
processes, desk-guide contents, and graphics for all media (presentations, guides, web sites, and
brochures),

Master Planning Services

The Benefits of Planning: Master planning enables a developer, an owner, or a govermnment
jursdiction to think strategically about an entire project, whether it be an office complex, an
industrial park, a mixed-use center, a college campus, a resort, a residential neighborhood or an
entire new community.

Responding to market opportunities, site conditions, technica! issues, and deveJopment
objectives, master planning helps to define the relationships between use of the land and methods
for developing the land that create and maintain a marketable product, a strong image, a pleasing
environment, effective organization, efficient cost controls, and enhanced value,

Planning Capabilities; Building on its broad company experience, the diverse expenience of its
staff, and our close relationship with other design consultants and developers, Gensler can bring
to a project a comprehensive range of master planning and urban design capabilities drawn from
prajects that include: office and industrial complexes, retail and entertainment centers, mixed-use

urban centers, university campuses, resort cormmunities, theme parks, movie studios and master

planned communrities,

Planning Services: Gensler offers a range of master planning and urban design services,

including, Regional Planning, Land-Use Planning, Site Development Planning, Development
Opportunities Planning, Project Image and Identity Design, Graphics and Wayfinding Design,
Design Guidelines, and Planning Administration.

Project Summaries

Selected examples of past Gensler contracts are presented in the following tables.

Contract Number 101-004B-01-06
Client, Firm, or Government Agency ARW Capital Management
Contract Type Consuiting/Bnhanced Use Study

Total Contract Dollar Value

Contfidential, Private Organization

Contract Award Date

February 2002

Perlod of Perforinance

| year

Customer Polnt of Contact/Title

Confidential, Private Orpanization

Customer Telephone Number/Email Address

Confidential, Prnivate Organization

Customer Address

Confidential, Private Organization

Scope:

VA has become a govermnment leader in leveraging its assets fo support mission-related programs and facilities
requirements, since the enactment of legistation for the Enhanced-Use Initiative, The Enhanced Use Initiative
Studies used market information and analyses needed o define the most appropriate locations for Enhanced-Use

Use or disdosure of data contalned on this shestis subject to the restriction on the litie page of this proposal
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MicroTech Team Member: Gensler

Contract Title: VA, Enhanced-Use Stndy
projects and then delermined site capacity to support VA's needs and private sector demand.

Contract’s Refevance to VA Enhanced-Use Leasing Program Support:

Based on the site capacity, development factors and VA objectives and programs, Gensler prepared a series.of
alternative concepts for Enhanced-Use projects for 20 sites. The sketches were evaluated and used to develop
conceptual site plans for each property. The plans indicated size and location of existing building(s), proposed
demolition and vew facilities, as well as changes to circulation, parking, entry, and site organization. The
conceptual plans identify VA, non-VA and shard functions that promote Enhanced-Use objectives. The program
and concept design were based on best practices and benchmarks of appropriate public and private sector
development. The accompanying narrative surnmarized objective of proposed demolition, redevelopment and
new development types and quantities.

This information was the foundation for examination of the financial feasibility of the alternates, and selection of
the preferred schemes and sites for further Enhanced-Use analysis.

A concept/business ptan was developed for each selected lacation project, which depicted the physical concept
with site plans iNustrating buildings, parking and circulation improvements. Sections, detailed plans or
architectural renderings were included to describe the key components of each development’s character and
profile. These materials were the basis of a detailed narrative to describing development phasing and rationale in
tetrns of construction, program, schedule, and market demand characteristics.

MicroTech Team Member: Gensler

Contract Title; Fort Ritchie Redevelopment Plan

Contract Number 69.4073.000
Client, Firm, or Gavernment Apency ' Corporate Office Properties Trust
Contract Type Master Planning,_
Total Contract Dollar Value Confidential
Contract Award Date May 2004
Perlod of Performance September 2004
Customer Point of Contact/Title Peter Garver, Director of Development
Customer Telepbone Number/Email Address
Customer Address ' 8815 Sentre Park Drive, Suite 400
‘ Columbia, MD 21045-2272

Scope: .

fn May 2004, Gensler was awarded the master plan to redevelop Fort Ritchie, a former 440-acre Army base in
Washington County, MD. The 1and consists of 2 Iakes, a gently sloping valley, and an array of Army buildings,
some with historic designation.

Contract’s Relevance to VA Enhanced-Use Leasing Program Support:

Gensler was charged with the challenge of converting Fort Ritchie into a mixed-use complex, consisting of 1.5
million square feet of office space, half of which are distributed within a secured-perimeter, condominiums, and
single-family homes. Olher uses include recreational areas, a theater, meeting facilities, and a health and fitness
center. Buildings were carefully planned so as to preserve a substantial part of the existing roads and vegetalion,
and to enjoy views of the lakes and mountaing. The project was completed in 4 months while adhering to strict
security and confidentiality requirements,

Mierol'ceh Team Member: Gensley

Contraet Title: US Patent and Trademark Oftice. PTO Campus Consolidation

Countract Number 05.9285.000
Client, Firm, or Government Agency U.S. Patent & Trademark Office
Contract Type Enhanced Use Lease — USPTO Consolidation
Yotal Contract Dollar Value Consulting $1 million, Intenior $7 million
Contract Award Date . June 200! ’
Period of Performance June 2001-still ongoing
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MicroYech Team Member: Gensler

Contraet Title: US Patent and Trademark Office, PTO Campus Consolidation
Jo-Anne Barnard |

Chief Financial Ofﬂ cer -

United States Patent and Trademark Office

Customer Polnt of Contact/Title

Work:
Fax:

VAP e

Customner Telephone Number/Email Address

2121 Crystal Drive, Suite 909

Customer Address Arlington, VA 22302

Scope:

GSA and the US Patent & Trademark Office (USPTOQ) consolidated the USPTO at a new campus to reduce costs
and enable its transformation to a performance-based organization (PBO).

Following a four-step, iterative process, Gensler services developed tools to support the consolidation effort and
obtain consensus for the consolidation strategy. Executives and key line managers used scenario planning and
decision support tools to forecast and assess the implications of their decisions, and to establish common goals.

Contract’s Relevance to VA Enhanced-Use Leasing Program Support:

This scenario planning resulted in the avoidance of potentially millions of dollars in costs. The iterative character
of the analysis can result in more savings, as the consotidation strategy can be refined to reduce unnecessary costs
due to redundancies in lease expenses and moves. Risk was also reduced, as potential surprises were uncovered
and examined. Atso, the inclusion of managers in the consolidation strategy drew upon their individual expertise
angd synthesized it across the organization. Increased involvement and understanding of the trade-offs of Qifferent
scenarios produces an optimized consolidation strategy for the USPTO.

End results:

. Consolidated their offices from, 18:-buildings scattered around the area to 5 buildings on { campus

Consolidated their portfolio from 36 leases to 1

MicroFech Team Member: Gensler

Contract Title: US Air Force, Base Hospital Resiovations

Contract Number RFQ AP-03-007 and many others
Client, Firm, or Government Agency GSA for US Air Force
Contract Type Federal Supply Schedule (FSS)

Toral Coutract Dollar Value

$550,000

Coniract Award Date

Multiple contracts that began September 2003

Period of Performaunce

September 2003 - September 2004

Customer Point of Contact/Title

Mas. Courtney Gibb, [IDA
Chief, Interior Design
United States Aijr Force

Customer Telephone Number/Email Address

.mil

Customer Address

2504 Gillingham Drive
Brooks AFB, Texas 78235-5100

Scope:

The Air Force hired Gensler to design and document the renovation of S separate hospitals across the nation,
Gensler's design solutions integrated the architecture, intedors, furnishings, graphics, and wayfnding fhrough the
renovation of each of the hospitals, providing a unique look to each one that reflected either the region, history or

leadership's preferences

Confract’s Relevance to VA Echanced-Use Leasing Program Support:

These renovations came as a result of the medical industry’s privatization. As of January 2004, Air Foree
meombers had the opportunity to 8o off-base for their healthcare needs. The Air Force recognized that the current
standards of their hospitals could not compete with private practices and new hospitals everywhere. So they
decided to upgrade the patient/consumer expenience within their hospitals throughout the nation,
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MicroTech Team Member: Gensler

Contyact Title: US Air Force, Base Hospital Renovations
Patients, as consumer’s of medical services, have become much more sophisticated in their expectations in tevel
of service and sutroundings, healthcare facilities not excluded. Patients seek a new sense of comfort, high level of
care, and informed consistency Jike never before. With our extensive experience in consumer oriented spaces,
both workplace, architecture and refail, the US Air Force brought Gensler onboard to approach the hospital
renovations with a fresh perspective—the consumer, or patient,

AlicroTech Team Member: Gensler

Contract Title: Rivey’s Edge, Master Plan and Building Design
Preotle Lane and Associates and the
Mystic Valley Development Commission

Client, Firm, or Government Agency

Contract Type Mixed Use and Master Planning
Totat Contract Dollar Value Approx $400,000

Contract Award Date October 1999

Periad of Performance On-going

Customer Point of Contact/Title John Preotic

535 Madison ‘Ave,
Customer Address NY, NY 10022

Preotle Lane and Associates and the
Mystic Valley Development Commission

Customer Telephone Number/Email Address

Client, Firm, or Government Agency

Scope:

Along with developer Preotle, Lane and Associates, Gensler master planned and designed buildings for River’s
Bdge~—a revolutionary redevelopment of a former 200 acre industrial site just northwest of Boston. [t is expected
that the first of the ten buildings will break ground in 2005.

The vision for the development is to create a true 21st century workplace from the perspective of corporate
America, environmentalists, and urban dwellers® kids alike. The concept is to develop an environment that brings
together a “Great Park”™ for the community and a composition of strategically placed high performance office
buildings that would pravide technology driven users an environment that fosters innovation, cotlaboration and a
quality of life, not found in other office developments.

At the center of the development is the Malden River.

Contract’s Relevance to VA Enhanced-Use Leasing Program Support:

"“The river is the element we are all trying to activate here,” points out Doug Gensler. Part of the project’s appeal
to environmentalists is that it could spark the revival of an "exhausted, pollution-choked riverfront property.”
River’s Edge will offer an open business campus environment inew¥tban setting, with close connections to the
business heart of Boston, the university research and business incubaior resources of Cambridge, air
transportation, regional roadway and commuter rail systems, power and telecommunications networks and a
nearby source of labor.

EDAW Past Performance _ -

General

EDAW, Inc. is an international planning, design and economic development firm
incorporated in the state of Califormia. They have 24 offices worldwide and a staff of 1,100
professional, technical, and administrative employees. The Alexandria, Virginia office currently
has 50 full-time employees. EDAW has been a guiding force in the fields of landscape
architecture, urban design, and environmental planning for more than half a century. The firm’s
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special emphasis on the broad and increasingly complex issues of land use planning and design
both encourages appropriate use of resources and enhances the environment.

Much of EDAW’s planning work involves large sites. Landscape design projects, however, are at
all scales, from small monuments to broad sweeps of property. Clients range from corporations
and institutions to public agencies and architectural firms. Their client’s common need is
resolution of a land-based problem, which is why EDAW, with their multi-disciplinary staff -
planners and designers to geographers and environmental engineers - has been chosen to be on
the MicroTech team for this VA EUL project.

EDAW is involved with every aspect of environmental management. They see planning and
policy-making, environmental analysis, physical design and implementation as a continuum of
telated professional activities. Through the application of their professional skills, they strive to
improve the quality of the relationship between people and their environment around the world,
As practiced by EDAW, planning and design are action-oriented processes that identify problems
and create and evaluate alternate solutions o meet the client's goals.

The following examples of completed EDAW projects prove their ability to meet project
objectives, timelines, and overall client satisfaction. These particular examples were chosen to
show the breadth of EDAW's experience in terms of knowledge and understanding of EUL
projects and structure of the trusts. We beljeve this is the diversity of experience that VA requires
to support the EUL Program and to continually improve the quality of the Program.

Project Summaries )
MicroTech Teamy Member: EDAW, Ine,

Confract Number (EDAW) 99040432.01
General Services Administration,
National Capital Region

Client, Firm, or Governmesnt Agency

Contract Type . Lump Sum Fixed
Total Coutract Dolfar Yalue $350,000 (fee)
Coutract Award Date . 03/13)03

Period of Performaunce . Nine months
Customer Point of Contact/Title, Mr. Jag Bhargava

Customer Telephone Number/Emall Address

7th and D Streets, SW

Washington, D.C. 20407

‘| Scope: ' .
As part of the Suitiand Federal Center (SFC) Development Plan effort, EDAW conducted an inventory of existing
natural and physical features of the SFC campus. The data was compiled into 2 Geographic Information Systern
(GIS8) database and a series of thematic maps were produced that presented man-made and natural site features
such as land use, vegetation, wetlands and site drainage, slopes, soils, viewsheds, and historic properties.
"EDAW also prepared an environmental impact statement (BIS) to assess the impact of the implementation of the
development plan on the environment. The EIS examined the effects of the plan on socio-economic resources,
cultural resources, transportation systerns, physical/biclogical resources, and utilities and infrastructure on the
SEC campus and in the vicinity.

Countract’s Relevance to VA Enhanced-Use leasing Program Support:

Using GIS data, EDAW identified site arcas where future developrment waould be constramed and areas that
provide opportunities for development. This anelysis then formed the basis for the preparation of the new
development plan for the campus. There was considerable involvement throughout the EIS effort from residents
and local business owners, as well as from officials with Prince George’s County and the State of Maryland,

Customer Address
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MicroTech Team Member: EDAW, Inc. _
Contract Fitle: Montgomery County, MD, Forcst Glen Adaptive Reuse Sindy (Walter Reed
Army Medical Center),

03040057.00

Contract Number (EDAW)

Client, Firm, or Government Agency ?f;;jg:g?g&\omty Moryland Office of Planning &
Contract Type Lump Sum Fixed

Total Contract Dollar Value $195,000 (fee)

Contract Award Date 05/13/03

Period of Performance 12 months

Customer Point of Contact/Title Ms. Blizabeth Davison

Customer Telephone Number/Email Address

101 Monroe Street, 4th Floor

Customer Address Rockville, MD 20850

Scape:

EDAW was commissioned by Montgomery County, Maryland to prepare an Adaptive Reuse Plan for the Forest
Glen Annex at the Walter Reed Army Medical Center National Park Seminary Historic District. The 26-acre
Forest Glen Historic District is listed on both the National Register of Historic Places and Montgomery County’s
Master Plan for Historic Preservation. The site played an important role in Montgomery County’s history, first as
an [nn, then 8 women’s private school, and Iater as a hospital during World War I, Part of the U.S. Army’s
Walter Recd Annex, Forest Glen Historic District 1s one of the outstanding and important historic resources in the

National Capital region.

_potential developers.

Contract’s Relevance to VA Enhanced-Use leasing Program Support:

The goals of this study included preparation of a plan and development straiegy that preserved as many historic
propertics as possible; a plan compatible with surrounding communities; and a financially feasible strategy.

Four alternatives were developed through a consensus-building process that included representatives of the
Montgomery County, the Anmy, the National Trust for Historic Preservation, Save Our Seminary,
Congresswoman Morella’s office, Maryland Historical Trust, and the Forest Glen Bark Citizens’ Associalion. The
altermatives were incorporated into the Army’s EIS process and were used by the county o market the site to

MicraeTech Team Member: EDAW, Inc.

Contract Titde: US Navy., Anacostia Am
Coniract Number (EDAW)

¢x Site Development Plan. Washington, DC
0304036.01

Client, Firm, or Government Ageacy

Naval Pacilities Engingering Command
Field Activity Chesapeake

Contract Type Lump Sum Fixed
Total Contract Doslar Value $225,000
Contract Award Date 09/11/03

Period of Performance 24 months

Customer Point of Contact/Title

Melissa Devnich

Customer Telephone Number/Email Address

Customer Address

901 M Street, SE
Building 212, Washington Navy Yard _
Washington, DC 20374-5018 T
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MicroTech Team Member: EDAW, Inc.
Contracs Title: LS Navy, Anacostia Annex Site Dc\ elopment Plan, W .lslun«lon, bC
Scope:
The last master plan for Anacostia Annex was done in 1998 {n conjunction with the Washington Navy Yard
across the niver, Despite the subsequent disestablishment of the Naval Station, Anacosha Annex continues to have
- strong ties with the Navy Yard, which has reached total build-out.
When the Navy Yard reached total build out, there was a renewed focus on development of the Anacostia Annex.
Spurred by the stand-up of the newly constituted Chief of Navy Installations organization located at Anacostia as
well as several external changes, NAVFAC engaged EDAW to take a fresh look at the site. Using the 1998
master plan as its foundation, the subsequent study and revised development plan provided the Navy with
physical planning analysis and recommendations addressing the following issues:
s Site development capacity: Analysis of existing site development and potential development of the site.
»  Recommendations and design plans for upgrading of Defense Boulevard, the primary access road through
the center of the base.
e Focus area plans far several key sites mcludmg the North Gate, the Chief of Navy Installations
headquarters, and the ONR site.
o NCPC master plan submission package

Contract’s Reievance to VA Eohanced-Use Jeasing Program Support:

Successfu} preparation and corapletion of a site development capacity analysis plan including safety requirements
for setbacks and site access and parking requirements. EDAW quantified prospective development for the site
ranging fromn a half-million to more than 1.5 million square feet (based on surface vs. struclured parking), Impacts
on the road system and capacity were analyzed to determine nccessary road improvements for the level of

development,

MicroTech Team Member: EDAW, Ine.

Contract Titte: VA, Indetinite Delivery Con¢ract fos Veterans Affairs National Cemeteries,

Nationwide
Contract Number (EDAW) 96040431.01
Client, Firm, or Government Agency Department of Veterans Affairs
Contract Type . Lump Sum Fixed
Total Contract Doliar Value - $400,000 (fee)
Contract Award Date : 11/24/99
Period of Performance . 12 months
Customer Point of Contact/Title Scott Gebhardtsbaur
Customer Teleghone Number/Emaif Address
Custoracy Address 810 V_ermon( Avenue, N.W.
Washington, DC 20420

Scope:

EDAW was selected by VA as its Prime Conlractor for a nationwide contract to provide planning, architecture
and engineering services for Veterans Affars Cemeteries. EDAW completed work on more than 12 national
-Veterans cemeteries throughout the country working with a multi-disciplinary architectural and engineering team.
EDAW was responsible for managing all Delivery Orders, Change Orders, and Requests for Proposals for
projects throughout the U.S. Major Task Orders included:

Fort Richardson VA National Cemetery, Anchorage, Alaska: Master plan to develop the remaining 28 acres of
the existing 38 acre cemetery. Design responsibilities included layout of burial sections, design of a new
commiital shelter, roadway/circulation layout, and design of a new rostrurn and amphitheater.,

Florida VA National Cemetery Columbarium, Bushnell, Florida: Located 100 miles north of Tampa, Florida, the
Florida Veteran's Adminisiration National Cemetery is the second most active cemetery in the National Cemetery
System. Due (o the need to accommaodate the high aumber of burials, and the need for altemative burial methods,
Congress authorized the development of 18,000 burial niches for the interment of remains, As the consuliant to
the Veteran's Administration, EDAW designed two columbariums and committal shelters for the Florida VA
National Cemetery. EDAW worked with VA's National Cemetery System and the director of the Florida VA
National Cemetery to. develop a design/build package for the columbariums. The objective was to issue as a
Request for Proposals to prospective contraclors lo complete the construction documents and build the
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MicroTech Team Mcember: EDAW, Inc.

Contraet Title: VA, Indetinite Delivery Contract for Veterans Alfaivs National Cemeteries,
Nationwide

columbariums. Specifically, EDAW developed the master plan and the preliminary construction documents and
assigted VA in obtaining proposals. Other projects included:

s Fort Sam Houston, VA National Cemetery, San Antonio, Texas

» Chicago Area VA National Cemetery, Johiet, IHinois

» Saratoga, VA National Cemetery, Saratoga, NY

» Beverly VA National Cemetery, Beverly, New Jersey

¢ Fort Bliss VA National Cemetery, B! Paso, Texas

» Cleveland Area VA National Cemetery, Rittman, Ohio

» Phoenix VA National Cemetery, Phoenix, Arizona

¢ Quantico VA National Cemetery, Quantico, Virginia

» Fort Rosencrans VA National Cemetery Columbarium , San Diego, California

o Dallas/Ft. Worth Area VA Natignal Cemetery, Texas
Contract’s Relevance to VA Enbanced-Use leasing Program Support:
Project management of an indefinite quantity confract with the Veterans Administration servicing the National
Cemetery System. Responsibilities include managing a multi-disciplinary team for a variety of projects, such as:
environmental assessments; archaeotopical studies; irmgation master planning; site plan development and review;
and landscape master planning for the Veterans Administration National Cemeteries.

PricewaterhouseCoopers Past Performance

General

PwC has great appreciation for the complexity and scope of VA’s Healthcare System. As the
largest healthcare delivéty network in the United States, VA serves as an industry leader in
operational areas such as computerized patient medical records systems and the delivery of low
cost pharmaceuticals. Providing quality, accessible healthcare services to an aging veteran
population of over 4.5 million across the United States, Puerto Rico Philippines and Guam as
depicted in Table 9 is truly unique and a tremendous challenge.

As a member of the MicroTech Team, PwC’s unique strengths are;

» Proven technical experience and knowledge of the federal business processes and
requirements: Our team has made a material contribution to the identification and
development of policy options and implementing programs for the management and
reuse of its historical properties, reutilizing surplus real and personal property, attracting
investors and new business processes in to the management and operation of Army
installations and operational activities, and for planning and evaluation of more strategic
potential implernentation options.

= Proven program and project management methodology: Leading-edge methodologies
and best practices that can be immediately applied. PwC is the only “Big Four”
consulting firm to hold a seat on the corporate council of the Project Management
Institute.
= Yull range of domain expertise and thought leadership - Global reach and depth that
draws upon the experience and qualifications of domain experts in privatization and & full
range of business areas, far beyond that of our competitors. PwC has provided similar
services at a global level, as a pariner shaping a significarnt transformation effort to the
United Kingdom’s National Health Service
Presented below are overviews of PwC's capabilities across the three areas requested in the RFP:
health care service delivery and facility planning, lifecycle costing, and real estate services.
Additionally, provided are examples of past experience relevant to specific client projects with

—
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the requested information: descniption of level of complexity, total dollar value, type of contract,
delivery timeframe of contract, prime or subcontractor effort, and include current points of
contact:

Health Care Service Delivery And Facility Planning: PwC’s Héalthcare Consulting Practice
(HCP), with over 400 professionals, assists payers and providers of healthcare services in solving
business issues. PwC has significant experience in providing consulting services to VA. From
PwC's wide array of projects completed over the years, it has gained significant knowledge of
VA operations and at the Headquatters office level down through the Veterans Integrated Service
Networks (VISNs) to the Veterans Admixistration Medical Centers (VAMCs). PwC’s work -
includes business planning services, process improvement, and program management in a host of
operational areas. PwC combines its strength as a financial advisos with a practice dedicated to
health care facility planning and develcpment, distinguished by the following capabilities:

¢ Depth of Experlence - PwC has provided strategic, operational, facility, and capital
planning services to over 150 US hogpitals and health systems since 1990.

¢ Health Care Expertise - PwC includes professionals with extensive experience in health
care service delivery: from sizing and projecting the needs of a market, to creating
clinical programs to meet those needs, to planning and developing the sites and facilities
to house those programs, and to determining the most cost-effective ways to finance all
aspects of care delivery and operations.

 Decision Support - PwC uniquely understands, and can help VA integrate, the volume of
decisions and analyses that flow from the CARES and VA's EUL vision through detailed
planning, option analyses, and execution.

s Project Management - PwC successfully align the unique contributions of our
. colleagues in the technical disciplines of architecture, engineering, real estate and other
specialty consultants, -

¢ National Coverage - VA's EUL Program will require deep resources extended over the
entire country, Our Team, working with our network of offices, has the capability and
capacity to address the breadth and depth of work with Joca)] constituencies.

Life Cycle Costing: PwC has significant experience in conducting and assisting our clients’
conduct option appraisals, cost/benefit and business case analyses (ofien {n accordance with
OMB Circular A-11); conducting reviews and independent validation of these types of
assessments; and in helping senior-leaders make informed business decisions. The robust
identification of life cycie costs, the benefits and associated risks with the range of
implementation options facing an agency is a key component of this process; and therefore PwC
has experienced personnel who are highly skilled in these processes and in the management and
quality assurance of diverse teams of Agency personnel and subject matter experts required to
prepare estimates. PwC’s Health Care Consulting Practice provides costing and option apprajsal
services to health care service delivery organizations and utilizes its expertise to assess the costs
and identifying the associated benefits and health care impact associated with strategic and
investment choices. PwC prides itself on deep financial skills, which enables us to seamlessly use
the clients’ own financial tools, third-party systems, or indeed custom analytical applications to
provide timely and powerful financial insight into decisions such as “renovate or replace,” “make
or buy,” “build or lease”. We frequently collaborate with specialist firms on technical issues such
as abatement costs, life safety issues, code compliance providing a full picture of all costs. PwC
also has deep life cycle costing and benefit assessment skills and expertise.

Real Estate Services: PwC has a dedicated real estate advisory and assurance group and also
specialists in health care, hospitality & leisure, utilitics and public service infrastructure sectors.
PwC has been engaged by government agencics to assist in solving challenging real estate issues,
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For example, PwC assisted the Departinent of Defense value the whole of its real estate; assisted
the Department of Army consider how it would better use public private partnerships in the
Instaliations and Environment domain; is currently helping the Depanmem of the Interior manage
concessions many of our National Parks.

Direct Benefits to VA

Table 8: Other Applfcable PwC Experience With VA,
Leveraging experience on other VA projects to support VA's EUL Program more efficiently,

Office/VISNs/MC

VISN’s 1, 3,4, 6,7, 8,
10, 17,19, 822

Projects
o Coding assessments
» Coder and physician education

OQuicomes

Improved deta quality
Enhanced cash flow

e Revenue Cycle s Increased coding comphance

» CBOC Initiative « Improved underlying processes
' « TImproved veteran access to care

¢ Enhance quality ol care

a  Inereased patient safety

Chief Business Office ¢ Project Management for Development | o Improved data quality

and Implementation of Revenue Office | ¢« Enhanced Cash Flow
Technology Projects » Increased efficiency of business
s Payer Relations processes

o Health Information  Management | o Achieved HIPAA compliance
Policy and Procedure Assistance

Office of Policy and | « EvaTiation of Cardiac Care Program o Improved data quality
Planning o Enhanced quality of care

o Improved underlying processes
o Increased patient safety

Office of Reseerch and | ¢ Defueling and  Decommissioning | o Increased operating  safety  and
Development Planning for a Nuclear Reactor at compliance

Omaha VAMC . .« Decreased operating costs

As depicted in, our work has exposed us to the richness and inherent diversity present in a system
so large in scope. We have learned first hand while working with both clinical and operational
VA staffs throughaut the country, that while the medical centers and CBOCs -are unified in their
mission, some VISNs embrace centralization and standardization while others prefer to function
as an informal regional affiliation with unique poficies and procedures. This work has allowed us
to develop in-depth expertise in VA national policies and local idiosyncrasies that play an integral
role in shaping the overall culture of the VHA system.

The EUL Program process will support transformation of VA’s healthcare system by increasing
capacity to deliver through greater points of access, offering more preventative care, supporting a
patient centric delivery mode and entiancing support for clinical centers of excellence. MicroTech
Team member PwC has delivered high quality services in a host of different consulting projects
that provide the foundational knowledge and experience prerequisite for the delivery of cost-
effective, responsive and supecior-quality EUL support. PwC has significant experience
evalnating veterans® access to care and quality of care through VISN leve] work as well as
through our highly acclaimed evaluation of VA’s Cardiac Care Program. These projects have
required PwC to use our proven methodologies to familiarize ourselves with VA databases,
assimilate large volumes of data from diverse sources, and efficiently reach accurate and
meaningful conclusions. In addition, PwC has developed effective approaches for incorporating
veterans and stakeholders into decision-making processes. PwC’s keen understanding of the
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diverse veteran population and the wide variety of VA system stakeholders in conjunction with
our adept communication skills allows us to ensure all parties are weli-served. Lastly, tong-term
relationships with personnel of all levels at Headquarters, VISNs and medical centers have kept
us well-informed of new jmtiatives, trends in clinical care and operational policies, and the
current challenges faced by both employees and the veteran user population. Our relationships
with personnel at every medical center provide critical insight to the local environment within
which EUL decisions must ultimately be executed.

Experience in Master Plan Development

Many VA installations believe that they have surplus space, but they need to reorganize what
their own facilities requirements are before this space can be realized. PwC brings extensive
experience in master plan development as well as a long history of helping govemmental clients
such as VA and DoD, healthcare providers around the globe, and foreign govemment align their
ownership and use of assets with their business needs.

Healthcare Master Planning- For over 50 years, PwC’s healthcare practice has provided master
planning services to the country’s largest and most prestigious institutions, PwC'’s history and
commitment to the industry allows PwC’s healthcare clients to face the challenges of efficiently
managing the built environment. Among the “Big Four” professional services firmg, only PwC
has an intemal practice dedicated to Master Plan Development. PwC has assisted virtuaily every
type and size of healtheare providers, including hospitals, and health systems, all manner of
outpatient settings, medical schools and other institutional care settings. PwC provides recognized
thought leadership and continuously transfers new knowledge and experience to clients around
the world. PwC also has the experience and capability to work on advisory assignments ona
larger scale, mcludmg

s PwC’'slong- standmg reputation as a quality provider of lead adv1sory, apprasal and
portfolio management services is well-known by govemment agencies and global
institutional ctientele. PwC’s sca}e valuation and portfolio management actlvmes inctude
the following examples:

o In 1999, PwC valued the whole of Department of Defease’s $100 billion real property
portfolio

«  Over the last 3 years, PwC has helped manage the National Park Service Concession
Program (NPSCP). These contracts generate over 80 percent of the NPSCP revenue and
represent significant value to the NPSCP. '

Advising on major international transactions and farge scale transformations

PwC Global Infrastructure, Government and Utilities (IGU) group has been repeatedly ranked the
#1 independent financial advisors in the fields of project finance, privatization and public private
partnerships (P3) by trade journals such as Project Finance International. PwC's contributions to
the MicroTech Team will include seasoned members of IGU. Below are representative examples
of PwC’s relevant experience.

s  Advising the UK National Health Service on nation wide programs to contract for care
through the creation of diagnostic treatrnent centers.

o Implementation of P3 transactions, involving private finance of over US$2 b1]l1on to
develop for large hospita! facilities in Canada, Australia, ltaly, South Africa, most
recently, Japan and the UK (e.g. University College London, 669 bed acute hospital).

s Provided high-level business planning assistance to the Department of Health in the
United Kingdom, where PwC’s Simon Leary was responsible for drafting the S-year
strategic plan for the Nationa) Health Service in England.

92
Use or disclosure of dsta contained on this sheet is subject te the restriction on the titte page of this proposal

R



M gr‘l ef h Depantment of Vetsrans Affairs Solicitation Numbfar 101-32-04

~... UuC Technical Praposal
December S, 2004

« PwC's Andy Miller advised the British Ammy and Ministry of Defense respectively on
the single focus for the Army estate and on the rationalization and redevelop of the MoD
Central London estate. These programs resulted in a series of very larger estate
rationalizations and recapitalization transactions including, amongst others,
Allenby/Connaught ($1.8b) and the MoD Main building Redevelopment ($1b).

Comprehensive Scope of Relevant Experience Healthcare Planning

PwC is the leader in providing consulting services to the healtheare industry and we posses the
requisite knowledge and experience to be successful on a project of this magnitude and
importance.

Heslthcare is a prionity service area for PwC, and we invest substantially in resources and
services to meet the needs of our clients. In the U.S., we have 500 professionals dedicated to
auditing healthcare clients, and 700 professionals who comprise our healthcare advisory practice.
Qur professionals include doctors, nurses, information management professionals, and former
government officials, These professionals have worked with numerous healthcare organizations
nationwide and have served many of them on a continuing basis for several decades.

We deliver a wide range of industry-focused services, including healtheare planning, operations
and quality improvement, project management, compliance program assistance, refmbursement
congulting, National Committee for Quality Assurance (NCQA) services, Joint Comymission on
Accreditation of Healthcare Organizations setvices (JCA HO), network development, strategic
planning, transaction consulting, brand management, and healthcare IT consulting. We serve
more than 3,000 health related organizations nationwide including Temple University Health
System, Stanford Medical Center, Georgetown University and Medical Center, Shands
Healthcare, Saint Vincetit Catholic Medical Centers of New York, Lenox Hill Hospital, Catholic
Healthcare East, and Catholic Health Partners,

PwC is accustomed to working with Jarge healthcare organizations, providing healthcare
consulting services to:

o 6 ofthe 10 largest healthcare systcn{s (based on net patient revenues)

e §ofthe 10 largest healthcare systems (based on total number of acute care hospitals)

o 7ofthe 10 largest for-profit healthcare systems (ranked by staffed acute-care beds)

e 8 ofthe 10 largest not-for-profit healthcare systems (ranked by staffed acute-care beds)

o 4 ofthe 10 largest Catholic and 3 of the 10 largest non~Catho]xc healthcare systems
(ranked by staffed acute-care beds)

Healthcare Planning Experience: PwC is a global leader in providing strategic planning
consulting services to clients. We have provided enterprise-wide strategic planning assistance to
some of the largest healthcare organizations, academic medical centers, colleges, universities, and
other nonprofit organizations. We leverage cross-industry experience {0 enhance our methods and
toals that are customized for specific industry application, including healthcare. For healthcare
strategic planning engagements, we differentiate our services from others by bringing an
industry-informed pesspective to our strategic planning approach. We rely on stratcgtc planning
professionals who truly understand the unique qualities of healthcare delivery.

Healthcare Services Planning: PwC is the only “Big Four” professional services firm to retaina
practice dedicated to healthcare services planning and facility development. The roots of this

_practice extend back over 50 years; current leadership has been in place since 1994. Each year the
practice works in the US and globally with public and private providers in three principal areas of
study:

s Products: Which services should grow, which should be exited, and which should
remain status quo? How do these products relate to community need?

/ Vs
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» Place: Where are your services located within the community and within your facilities?
How accessible are the facilities? Is space being used effectively? s it adequate to mest

demand?

»  Performance: How are you performing in terms of market indicators (market share),
financial indicators (profit/loss), and operating indicators (provision of service)? Are you
operating efficiently? Are you meeting key stakeholder expectations (community, board,
physicians, employees)? '

Operational Planning

PwC assesses operations driving improvement, cost efficiencies and adding value to health care
providers. Operational planning is 2 methodical process of driving continuous improvement and
change management throughout an organization, as shown in Table 9.
Table 9: PwC Operational Planning Process
Our methodical process drives continuous improvement and change management throughout the Team,

Faeus on Operations

Focus on Creating Valfue

- Whal are the "best In peer class”™
operational cpportunities within the
organization and how ¢an these be
disseminated across atlt sites?

How does the organization further the
standardization and adoption of bést
practice methods for key haspital
processes such as
racruitment/relention, supply chain,
and other “standard" processes?
Whal are the richest sources for
productivity improvement?

« What are the best praclices for
serving the misslon enhancing
access, quality and cosis?

* How can we help creats balancegd
realignment plans for our hospitals?

Re-envisioning the Health System |

+ How can we build a flexibis heallh
System environment that shifts care to
the most approprate polnt of the
continuurm and accommaodates spot
labar shortages

« What Is the fulure rofe of information
technology ln maximizing proguctivily,
throughout, and dala caplure?

- What is the next generation of medical
management to lmprove patient out-
comes while reducing costs of care?

« What future parnership and other foint
venlures can be incubated?

1 CARES 074

Performance improvement philosophy reflects embedding new processes and making them become a
“way of life” for our clients. Our delivery process emphasizes education and knowledge tramsfer,
unearthing value, developing Key metrics and targets, and assembling a realistic implementation plan that
_drives a successful initiative. Ultimately, the operational planning structure and process must capture the
hearts and minds of the people who implement it and such a process demands the appropriate investment
of time and resources. At PwC, the operational planning process is not a “cookbook” approach that
adheres to prescribed steps with preconceived measures of success. Instead, we apply an individualized,
fluid process that specifically addresses the issues that our clients face. We acknowledge your current
individual challenges and identify future opportunities for improvement. Operational Planning includes

the following characteristics:

» Comprehensive Approach—incorporates diligence in the process of discovery, invests high-level
implementation planning and devotes time and effort to creating value.

» Continuous Feedback—involves all constituents in dialogue and coordination to work across
organizational and departmental boundaries to develop collaborative solutions that build stakeholder

commuitment.

* Accelerated Design—shortens traditional performance improvement initiatives by using an
innovative approach that results in “speed to value” based on leveraging leading practices, templates,
and methodologies for data collection

s Business Case Developmeni—ryields results within focused areas through the identification of
distinct opportunities for improvement.

»  Tangible Tactics and Metrics—drives results through the identification and monitoring of key
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performance metrics and targets.

s Local Market Knowledge—incorporates deep understanding of local markets and health policy to
provide a realistic outlook for the future,

Discerning Economic Impact

Our economic impact analysis professionals have the knowledge and experience necessary to
determine the impact of potential realignment. PwC has vast experience advising govemments
about community economic development, urban planning economics and development policy,
project feasibility, and public-private partnerships. PwC has performed moce than 15,000 projects
involving economic impact. Our clients include government agencies, private companies and not-
for-profit institutions. We understand federal policy objectives, the private sector’s economic
imperatives and the role of stakeholders in decision making processes, Our clients rely upon our
findings to help make key decisions and convey the economic importance of these decisions to
stakeholders. They also use them to identify the economic value that changes in pubtic policy
and/or infrastructure provide to the local and regional economies. ‘

Specific to healthcare, MicroTech Team member PwC has performed numerous economic impact
analyses involving the various healthcare decisions on local economties, changes to federal policy
and payment methods including reimbursements from Medicaid and Medicare, consolidations,
etc. In addition, PwC has extensive experience in discerning the economic impact of potential
operational changes to the healthcare delivery system on the local and healthcare comraunity.
Examples of these economic impacts studies include:

s Nurerous hospitals and/or systems contemplating mergers - subject to the rules of Hart-
Scott-Rodino, closures, consolidations, certificates of public need and transitions from
inpatient to outpatient care settings.

s Strategic plan for the Texas Institute of Health Policy Research - An anatysis on the
economic effects of healtheare on the local economy.

= Northern Virginia Healthcare Workforce Alliance — An analysis of the healthcare
workforce shortage in Northern Virginia and an estimate of the impact on the Northern
Virginia economy.

¢ Los Angeles County Waiver ~ Monitering the Department of Health Services’
community economic potential in relation to goals of redesigning its service delivery
system, expanding medically indigent coverage, and obtaining flexibility in payment
programs.

Past Performance Contract Success Summary

Our comprehensive and field-proven study, analysis and planning strengths give us a unique
appreciation for VA EUL support needs. Examining VA's EUL Program, we considered the
requirements for achieving VA’s EUL Program success. We asked what was needed to satisfy
those critical elements, and we identified the success factors listed in the table below.

Table 10: Critical Success Facfors for VA.

VA4 EUL Program critical element success factors are key to complete VA4 project fulfillment.
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CARES Critical Element Key Success Factors - .

Working with Communily Groups

Senior alealed, experienced professionals with extensive healthcara ang public-
intgraction expenence

Design, Organization, and Appilcation of
Study Malhods and Templales

Disciplined approaches proven In aumerous CARES-ike seltings 10 detiver
meaalngful, implementable resulls

Large-Scale Data Ansalysis

Avlomated data analysis t0ols ang extensible sofiware

Reouse Plaoning by Working vilh
Stakeholders, elc,

Experienced reuse professionals with ability (0 reslistically assess property and
space valuas and options jn VA VISNs

Capital Planning by Working with
Stakeholders, eic.

Public-forum expedeznce with building projects dsfinition, siralegies, analysis,
approaches, and implementations

Healthcare Supply and Damand Modefing

Obtaining and validaling "good™ data angd having relevant avlometed modets

Converting 10 Comprehensiva Integraled
Heallhcare Programs and saovices

Large heallhcare system experieace

Healthcare Syslem Sualegic Planning,
Evaluation and Redesign

National and inlernaticnal system expentiss with large systems

Diversg Locations and Large Malro Areas

| Experence drecing and coordinating mult-location, mullt-sile healthcare
engagemenls

Koy Parsonne}

Knovdedge of VA Lhrough prior oxpenence

Assessing the capabilities needed to fulfill those suceess factors suggested that help in four areas

would provide our Team with the comprehensive skills and experiences needed to deliver
contract success 1 every aspect.

PwC's past pecformance contracts exhibit strengths in all EUL critical elements. Table 11
highlights the relevance of the Nine (4) contracts that satisfy VA’s critical glement needs.
Selected past performance contract descriptions follow and are listed below.

_ax Table 11: PwC Projects Summary

Selected Past Perfarmance Contracts

PricewaterhouscCaopers LLP

W
o x -~ =
VA EUL Critical Elements IS 5 g ¢ Q §
) 2 & w = S & »
g = x & ¥ X £
3 [¢] (3 I > > [}
Worklag with Community Groups v v 4 v / v v 14 v/
Deslgn, Orgadtzation and Application of v v v v v v P
Study Methods and Templates
Large-scalg Data Analysls v v v v v v v v
Reuse Pranning with Stakeholders, elc. v 4 v v v
Healthcare Supply and Damand 4 4 v v v 4
Madeling
Converling Enrolice and User v v v v v v v
(nformation ino nteprated Programs
ana Services
Healthcare System Strategle Planning, v v v Ps v v v
Evsluation, and Redesign
Divetse Locations and Large Mego 4 4 v 4 4 v 4 v v
Areas

Project Summaries

i Meber: PricewaterhouseCoopers LLY

Contract Number (PwC) .

~Based Ouipatient Center Initiatives for VISN 17
*VE14P-3104

Client, Flrm, or Government Agency

Central Texas Veterans Health Care System (VISN 17)

Contract Type

FFP

Total Contract Dollar Value

Contraet Award Date

Aug 2000

Initial Value $480,000, Rinal Vaiue §713,220-(client-added scope)
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Contraet Title: Community-Based Quepatient Center Initiatives for VISN 17

Period of Performance 12 months

Customer Pointt of Contac(/Title CO: Garret Briggs "| COR: Mark Doksocil
Customer Tefephone Number/Email E med. Va0
Address o) ¢d.v 2. g0V

Customer Address 1901 8. 1* Street, Temple, Texae 76504

Scope:

Scope: VA identified key objectives for its Health Services Programs including: improving sccess to services,
reducing cost per patient, improving revenue, increasing patient satisfaction, and improving quality perception,
VISN 17 secves over | million veterans primarily in Texas through its 7 medical centers and 58 primary care
clinics (some at VAMCs), Satellite Outpatient Clinics (SOCs) and CBOCs. PwC assisted VISN 17 with 3 main
tasks relative to its existing SOCs, the VAMC primary care clinics and its CBOC program (current and
projected). These major tasks included: Task [-To compare and evaluate the performance levels relative to
productivity, operational efficiency, quality of care, patient enroliment, and satisfaction rates of VA™s staff model
and the privately contracted CBOC sites, the seven SOCs and the YAMC primary care clinics. To research
existing and prospective CBOC and SOC patients” attitudes, experiences and satisfaction levels refative to VISN
17's CBOC and SOC program to generate stronger enrollment and further identify the preferred CBOC model by
geographic location. Task 1I-To assist with the development and implementation of a comprehensive strategic
CBOC management and expansion plan. Task [1I-To support VISN 17 and requesting medical centers in the
creation of an effective CBOC management infrastructure for current and future CBOC sites complete with
evaluation tools for determining optimal site model (e.g., contractor, owrv/build, share with DOD, eic.).
Geographic Dispersion: VISN 17 serves over 1 million vetecans who with the exception of two counties in
Oklahoms encormpasses North, Central, and South Texas and includes the citics of Daltag/Fort Worth, Austin, and
San Antonio. Socio-econamic cofditions range from relative affluence in urban areas such as Dallas, Austm,
Wace, and San Antonio to areas of widespread unemployment and poverty in the Yargely Hispanic Lower Rio
Grande Valley.

Methods/Procedures Applied: PwC gathered information about stakeholder perceptions of CBOC program
performance, program goals, and areas of needed improvement. We assessed performance by site and model to
compare the levels of quality, productivity, cost of care, and patient satisfaction among CBOCs, We reviewed
CBOC patient origin data, measured patient access to CBOCs and VAMC specialty care and compared cost and
financial performance: contracted CBOCS, staff model CBOCs and VAMC primary care centers.

Significant Lessons Learned: Communication among stakeholders was a key issue. We effectively developed a
report of stakeholder findings.

Difflculties Encountered and Resolved: PwC faced significant challenges finding veterans willing to participate
m focus proups. We avercame this by parmenng with local V8Os to encourage veteran participation and select
appropriate meeting sites. Experienced PwC meeting facilitators' ensured feedback wag gathered from all
participants and that all issues were documented for easy understanding.

Contract’s Relevance to VA Enhanced-Use leasing Program Support:

In-depth analysis of a significant VISN focused on the affecliveness of the VISN's primary care program overal
and specifically through its implemeniation of CBOCs throughout its service area. These measures of
effectiveness included the assessment of quality care delivery, expanded access for veterans to receive primary
care both from the standpoint of geographic as well as appointment availability, and to compare the performance
of CBOCs to VISN SOCs snd hospital-based clinics, This project produced and emptoyed tools for VISN use to
evaluate the varying options with supporting rarionale for care delivery including outsourcing or contracting with
private providers, VA site developmeny/ ownership and DOD sharing opportunities. '

MicroTech Team Member: PyicewaterhouseCoopers LLP
Contract Tide: Qatay Specialty Teaching Hospital

Confract Number (PwC) _ | Not Available, Poreign Government
Client, Firm, or Government Agency Country of Qatar
Contract Type FFP
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Micrelech

Microtech Team Memher: PricewaterhouseCoopers LLP
Contract Title: Qatar Specinlty Teaching Hospital

Total Contract Dallar Value $3,700,000
Contract Award Date May 2003
Perlod of Performance Feb 2004
Customer Point of Contact/Title Ken Bloem

Customer Telephone Number/Email Address
Customer Address

Scope:

Qatar retained PwC 1o develop the vision, deli lvery model, clinical programs, physical facilities, communication
plan, and implementation pian for the first world-class teaching hospital in the country. Areas addressed during
the study included: service demands based on populations served, program and service operational organization,
management, and govemance structure, program and service physicai organization, service volumes, space
programs by department, total building mass by location, medical equipment requirements, capital reqmremcms
land requirements, and labor requirements.

Geographle Dispersion: The hospital will serve the entire country of Qatar and a large portion of the Middle
East. Therefore, we involved numerous constituencies in the public hospital, private hospital, university, and
political arenas.

Methods/Procedures Applied: We developed atl operating assumptions, models for medical staff structure and
staffing and non-physician staffing, square footage assumptions for patient, family and staff amenities, capital
expenses, annual operation expenses, and managed a}) constituency and stakeholder interactions.

Significant Lessons Learned: We leamed that it is critical to have seasoned, experienced healthcare professionals
with prior hospital experience to plan and address demand, utilization, ¢linical and operational areas.
Difficultles Encountered and Resolved: As this engagement was international in scope we had to successfuily
address the logistics and cultural chailcnges associated with assustmg a client on the other side of the world. We
developed training and orientation for our staff assigned to the project to cnsure they were aware and operated
within both cultural and client requirements and constrzinis.

Contract's Relevance to VA Enhanced-Use leasing Program Support:

‘This project required the development of a hospital design, and implementation plan thal involved strategic
planning, program planning, cost analysis, facilities planning and stakeholder development.
As will happen with EUL-locales, we successfully organized and developed results even when challenged by the
different logistics of other countries (i.e. other locales),

Virtually all of the skills and expetiences associated with this engagement, like planning, modeling, and project
management for a large-scale healthcare center will be of major importance for VA.
The availability of experienced professionalsskilled in the areas of planning, demand modeling, opecations,
medical education, and research in public and private hospital systems is crucial to success. PwC has those
professionals.
We understand and have demonstrated our ability-to deliver a first-class result regardless of national or
international locale.

607 Ottawa St, Elk Rapids, M, 49629

MicroTech Team Member: PricewaterhouseCoopers LLP

Contyact Title: Catholic Health Eas¢ (CHIE)

Contract Number (PwQ) Noneg, Private Organization
Client, Firm, or Government Agency Citholic Health East
Contract Type Firm Fixed Price

Total Contract Dollar Value $2.5 million

Contract Award Date Sep 2002 -

Perlod of Performance Feb 2003

Customer Poiut of Contact/Title

Bob Stanek, CEO

Customer Telephone Number/Email Address

oo

Customer Address

14 Campus Boulevard, Suite 300, Newtown Square, PA
19073-3277

Scope:

Use or disclosure of data contained on this sh
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Contyact Title: Catholic Health East (CHE)

CHE is a large US healthcare organizetion comprised of 22 medical centers and other healthcare related entities,
each with individual adminisirations and numerous stakeholders. CHE faced the ehallenge of effectively
implementing 12 highly-visible, large-investment initiatives critical to system long-term success. Their objectives
were to create consistency, apply best practices, angd improve financial performance. We were retained by
Catholic Health East (CHE) to develop and implement a program management office (PMO). PwC assisted in 1)
establishing the PMO, 2) providing project management support for existing and selected future CHE injtiatives,
3) transferring kmowledge from PwC to CHE, ang ultimately transitioning the PMO to CHE. We project-managed
and monitored implementation of the 12 key initiativeg and the performance of the Regional Heatth Corporations.
Geograpbhic Dispersion. CHE is comprised of 31 acute care hospitals, 48 freestanding and hospital-based long
term care facilities, 12 assisted living facilities, 5 continuing care retirement communities, 3 behavioral heslth
facilities, 3 rehabilitation facilities, 19 home health agencies, and numerous ambulatory and community-based
health services. Catholic Health East facilities employ approximately 43,000 full-time employees located in 11
states. . .
Methods/Procedures Applied: To implement the CHE project, we successiully employed the fo)lowing methods
and techniques: Strong executive sponsorship; Commitment to structure and discipline; Accountability at all
levels; Detailed project plans with measurable targets tied to business goals; Dedicated resources to support the
PMO; Project success linked to teamwork and personal performance; Frequent broad-based communication and
education; and Anticipation of resistance and building acceptance )
Significant Lessons Learned: PwC found the following to be key CHE success factors: in-depth healtheare
knowledge and experienced individuals, frequent broad-based communication and education, healthcare industry
benchmarking, consistent state of the art assessment tools, a PMO Web-enabled tool with dedicated support
resources, detailed project plans with measurable targets, We also found that a project with many different
settings requires the use of congistent ots for measurement and evaluation, & strong dedicated project
managemernt office to enhance bréad communication, strong leadership, and achieving client understanding and
satisfaction by bringing relevant creative approaches to each healtheare community (avoiding the “one-size fits
al¥” approach).” .

Difficulties Enconntered and Resolved: We encountered difficulties coordinating and cotlecting information
from disparate financial information systems. We resolved this by communicating with each entity the need and
use for the information and were readily available to discuss any actual or potential issues. Another difficulty was
ensuring that people's priorities were appropriate.. Again, clear planning and communication were key to
minimizing priorily issues.

Cootract's Relevance to VA Enbanced-Use leasing Program Support: ‘

Like VA’s EUL program, CHE represents a large-scale healthcare organization with multi-facililies, numerous
stakeholders, and a need for rapid operational change and improvement. It required reassessment of service line
needs followed by apportionment of capital budget needs. ldentifying arcas of growth facilitated the proritization
of capital expenditures much lilke VA’s EUL program desires.

As with VA’s BUL Program, CHE healthcare centers are located in 11 states geographically dispersed from
Maine 1o Florida and in multiple locations within those states.

CHE has strong similarities to VA’s EUL Program as it has a large number of individual stakeholders in different
locales with divergent agendas. Our unifying methods and consistent measures and approaches provided a strong
foundation for consensus building and acceptance of the initiatives exactly as VA’s RUL Program will need.
Because CHE partered with PwC's team of seasonea professionals who provide executive presence, facilitation
skills, project management skills, thought leadership and extensive experience in healtheare planning and
operations, we collectively addressed every challenge with credible, workable answers. Similar partnecship and
operating flexibility is envisioned for VA’s EUL Pregram. ’ .

Similar approaches will be used with VA's EUL Program to minimize data coordination issues while maintaining

daia credibility.

Contract Titde: HealthNet ffederal Services Transition

Countract Number (Pw() Private Organization
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Client, Firm, or Government Agency HealthNel Federal Services

Contract Type Cost

Total Contract Dollar Value Confidential

Contract Award Date j May 2003

Period of Performance May 2003 - Sept 2604

Customer Point of Contact/Title - | Kathleen Richard, VP Transition Mgmt & Transition
: Officer

Customer Telephone Number/Email Address

Customer Address 21650 Oxnard Steet, Woodtand Hills, CA 91367

Scope:

Scope: HealthNet Federal Services had [0-months to transition their existing West Coast-based TRICARE
enrollees to the new North Region, With the transition affecting every part of the company, there was a need to
closely coordinate resources and subcontractors, to develop and manage the business transformation, and to track
the hundreds of govemment-required and solution-based deliverables working with a number of community
groups in diverse locations.
PwC helped establish a PMO method to monitor and irack tisks, issues, documnent control, change management,
status reporting, project plan creation and inter-dependency management. PwC also provided professional project
managers lo manage primary areas of transition, including: Claims; Enroliment;: Customer Service/Call Center;
 Staffing, Training, Facilities; Medical, Referral, Case Managemen; Provider Managerent; Data Warehouse,
Dashiboard Reporting; and Medical Treatment Facilities/Field Operations
Geographic Dispersion: HNFS primary operations and PMO were based in Rancho Cordova, CA but had the
challenge of transitioning to an operational model supporting the new North Region — primarily Northeast U.S,
and National Capital Area, encompassing 22 total states.
Methods/Procedures Applied: PwC and HNFS collaboratively used PMO methods based on the PwC Project
Management Body of Knowledge (PMBOK). We crganized numerous collaborative design sessions to facilitate
efficient knowledge gathering and information dissemination. PwC also assisted HNFS in launching a web-based
project management tool (Project InVision) to manage the 20,000-line cross-functional project schedule and
related documents, risks, issues and réports. All transition project stakeholders (HNFS, PwC, Subcontractors,
Govemment TRICARE customer) could access the tool for a real-time window into overall project status. We
also used weekly meetings with the government to review custom status reports built in Project Invision and to
encourage apen communication between all parties,
Significant Lessons Learned: We confirmed that a structured, well-organized PMO could keep communication
channels open and all parties maving in concert toward common goals, We fusther confirmed that comprehensive
upfront ptanning snd consideration of cross-functional dependencies would enable HNFS to anticipate, prionitize,
and prepare for high-risk events, We also confirmed that comman tools and templates were helpful in aggregating
and reporting information accurately and on time,
Difficulties Encountered and Resolved: Some delays in technology rollouts activated contingency plans (e.g.
temporarily using manua!l processes). There were coordination difficulties managing the East Cost transition from
the West Coast, so we placed relevant West Coast teams on an East Coast schedule to enable more real-time
interactions.

Contract’s Relevance to VA Enhanced-Use leasing Program Suppor¢:

The importance of this project is the validation of PwC knowledge and techniques to take on a fast-track program
and instantly provide know!edgeable, expert management for multiple medical-related functions bearing on the
quality of healthcare. ¥ A's EUL Program may have exactly that need in the healthcare studies andin
understanding the infrastructure factors affecting delivery of imely, high-quality healthcare.

Given the D.C. — based PMO for VA's EUL Program, many of the same “‘coordination with actions in other
location™ issues will surface, This project has familiatized us with the nature and challenge of such issues and the
means to address them.

Web-based management and frequent MicroTech Tearm/Government interactions are envnsmned for VA's EUL
Program. The work done on this project provides the confidence that those methods and tools will meet both
Government and Project Management needs effectively and in a timely manner.
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MicroTech Teamn Member: PricewaterhonseCoopers LLP

Contract Title: HealthNet Federal Services Transition
For VA's EUL Program, there will be a significant number of study teams operating in parallel. The lessons
learned from this project are directly applicable to teams in different time zones and working toward common
goals.
PwC risk management provided effective, rapid response to technology delays as it would in VA's EUL Program.
Timing and coordination challenges with physically dispersed VA*s EUL Program teams would also benefit from
the unified scheduling approach.

L MicroTech Team Member: PricewaterhouseCoopers LLP
Contract Title: National Park Service Coneession Program (NPSCP) Concession Contract

Review and Strategy.
Contract Number (PwC) C262303D1 62
Citent, Firm, or Government Agency U.S. Dept of Interior, National Park Service
Contract Type $ 8+ million
Total Contract Dotlar Value IDIQ — Task Orders
Contract Award Date ] March 2000 — on going
Period of Performance March 2000 - on going
‘Customer Point of Contact/Title Ms. Jo Pendry
Customer Telephone Number/Email Address W—
Customer Address ’ glgzlaogal Park Service, 1849 C Street NW. Washington, DC

Scope:

PwC has been engaged as the | pnmary business advisor to the Nationai Park Service Concession Program from
2000 to the present. In this role, PwC has provided extensjve analysis and reporting. In support of the national
program, PwC has provided on-going briefings for NPS leadership. In support of regions and parks, PwC has
assisted in the development of over 20 prospectus documents including franchise fee analyses, business
opportunity scctions, operating and maintenance plans and proposal packages. PwC was engaged to provide
business advice and guidance for the fifty largest concession contracts that expire in the next five years. These
contracts include lodging, retail, food and beverage, and marina operations. These contracls generate more than
80 percent of the NPSCP revenue and represent significant value to the NPSCP, The scope of work included
reviewing all contracting itemns to evaluate procedural consistency 1o enhance the position of NPS relative to
contracting {ssues. PwC staff undertook park site visits during which they developed an understanding of the
array of visitor services and concession aperations existing in the parks, in addition to contraciing opportunities
and constraints, Subsequent to the development of a consensus built action plan, PwC cmbarked upon a scope of
work to assist each park in the development of 2 sound and supportable prospectus. The process included:
conducting market and financial 2ralyses to determine the business opportunity available to a new/existing
concessionaire; performing real property condition assessments to identify facility condition and recapitalization
requiremnents; valuing all personal property in place that is paramount to the ongoing operation of the business
contained within the concessions contract; identifying all five safety and cnvironmental deficiencies and
providing detail on the cost 0 cure such deficiencies; performing a {air market value of the real property in place;
and conducting investment analyses to determine the financial feasibility of the businesses to be contracted.
Subsequently PwC has been appointed to assist the NPS manage many of its concession programs across its parks
Contract’s Relevance to VA Enhanced-Use leasing Program Support:

Very similar scope, scale, and complexity (o VA's EUL program. However, more importantly (he success of
NPSCP is as important to the NPS as the success of VA's EUL program is to be to VA, NPS decided they need to
contract with the best resources to ensure achievement of their mission abjectives.

Consolidated Engineering Services Inc. Past Performance

General
CESI provides: Environmental Review Services for Propenty Acquisition and Disposition:
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Environmental Issues - Initial Screen: Conducting comprehensive inspections for
environmental hazards can be a lengthy and expensive process. CESI's professional experience
has shown that in most cases, an initial screening is more cost effective as a method of
determining the potential for a particular environmental hazard existing at a property. CESI
conducts a screening of the property to ascertain the current environmental conditions at the site
that warrant remediation or other corrective action. The intent of this evaluation is to minimize
owner liability and maintain regulatory compliance, and includes a review of available decuments
and performance of an on-site visual inspection to determine the presence of the following
environmental issues:

¢ Asbestos-Containing Materiais (ACM)
» Lead-Based Paint (LBP)

o Lead-in-Water

e Other Environmental Issues

Phase 1 Environmental Site Assessment: CES! conducts environmental site assessments of the
subject properties in accordance with the American Society for Testing and Materials (ASTM)
Standard Practice for Environmental Site Assessment: Phase [ Environmental Site Assessment
(ASTM E 1527-00). The protocol that comprises ASTM 1527-00 is nationally recognized as
permitting the user to satisfy one of the requirements to qualify for the innocent landowner
defense under the Comprehensive Enviromnental Response, Compensation, and Liability Act
(CERCLA). CESI will perform site reconnaissance, conduct interviews with key personnel, and
perform a records/documentation search and review. No testing, sampling, or drilling is mandated
by the ASTM protocol. In order to identify potential environmental issues, the Phase I effort wilt
include review of histofic activities and current conditions at the site and the surrounding area.
Five copies of the Report witl be provided to the Client, Activities that will be included in Phase I
are as follows:

e Review of the U.S. EPA s National Priority List and CERCLIS database for
identification of the subject property or surrounding properties named for environrmental
remediation or investigation;

» Contact with appropriate federal, state, and local agencies to obtain information related to
the regulatory history of each site, environmental citations, reporttd accidents, or
chemical spills;

» Interviews with appropriate public officials with respect to water supply, soil or
groundwater contamination, and waste disposal activities at or near the sites;

» Review of s0il investigations or other relevant enyironmental studies that are readily
available regarding the site;

e Interviews with current and, if possible, historic property Owners, tenants, operators, or
employees to define past and present operational activities at the site;

» Review of building construction information if available;

e Review of reasonably available historic aerial photographs to identify property
developmeat history, former land use, and nearby surface water bodies; -

» Review past ownership information by reviewing any title search made available by the
current property owner; and

¢ Site ingpection to visually review existing conditions at the properties and at adjoining
areas for evidence of contamination or questionable past operational practices.
Project Summaries
Examples of recent CESI projects include:
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GS11P92EGD0022

Cootract Number

Client, Firm, or Governiment Agency U.S. GSA Land Administration Division
Contract Type Subcontract

Totai Contract Dollar Value $2,400,000.00

Coatract Award Date 1999

Period of Performance 3.5 years

Customer Polnt of Contact/Title

W.T. Gregory, PE

Customer Telephone Number/Emall
Address

Customer Address

Heery International
8201 Corporate Drive
Landover, MD 20785

Scope:

Consolidated Engineering’s Technical Consulting Services group made it possible for GSA to completcly
remediate the praperty in accordance with the most stringent clean-up standards and successfully retumn the
property to the community. The property was conveyed with no restrictions on its vse in one of the most valuable

counties in the United States.

Contract’s Relevance to VA EUL Program Support:

s Conlaminaied Property Turned into New Community - By investigating-and implementing remediation
strategies, Consolidated Engineening assisted GSA in bringing this contaminated prison complex back to
acceptable standards for residential use in a much shorter time than woutd nommally be expected.

s Reconstruction of Historical Data — By conducting interviews and researching the District of Columbia
Department of Corrections archives, Consolidated Engineering’s Technical Consulting Services group was
able 10 derail the various sources and nature of contamination making it possible to ocreate a scope of work for

remediation,

s Continuous Operations — By injecting Oxygen Release Compound (ORC), a non-intrusive, non-aggressive
and no maintenance chemical, into 35 areas that were contaminated with gasoline and diesel fuel, one of the
prison facilities was able to continue operations without interruptions or compromising the security of the

inmates.

Property Restoration ~ Upon completion of recommended remedial actions to restore the property to its

original condition, approximately 200,000 wns of hazardous and non-hazardous contaminated soil was
properly characterized and manifested for off-site disposal. All remediation efforts were conducted under a
votuntary remediation effort and a memorandum of understanding between federa! apencies and local

regulatory officials.

« Compliance with Strictest Guidelines — During closure of the complex, thousands of drums of unused
chemicals were consolidated, characterized, and disposed. Furthermore, over 35 regulated USTs and ASTs
were closed and removed, more than 20 underwent subsurface investigations for petroleum releases, and two

required corrective action.

MicroTech Team Member: CESI

Contract Title: U.S. Federal Emergency Management Ageney, Mount Weatlter — Environmental

Coutract Number

Inspection Services
: EMV-2000-CO-0023

Client, Firm, or Goverament Ageucy

U.S. Federal Emergency Management Agency (FEMA

Contract Type Subeontract

Total Contract Dollar Value $300,000+
Contract Award Date 1998

Period of Performance S years .

Customer Point of Contact/Title

Rafael Cervantes, President
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Customer Telephone Number/Emajl Address

Cervantes and Associates
Customer Address 3541 Chain Bridge Road, St. 7
Fairfax, VA 22030

Scope:

ESI was retained by FEMA to perform a comprehensive hazardous matetial site compliance investigation at the
Mount Weather Emergency Assistance Center. Mabilization, ingpection, assessment, and report services were
performed within a 2-week period as required by FEMA. The hazardous material survey included identification
of asbestos containing materials, lead-based painted surfaces, PCB’s, biclogical contaminants, radon, and
identification of unknown contarninants in abandoned metat drums. Information gathered trom the hazardous
material survey was previded in efforts to meet federal health and safety regulatory comphiance.

Contract’s Relevance to VA Enhanced-Use Leasing Program Support:

Contract Number 20010221802100
Client, Firm, or Government Agency Department of Defense
Contract Type Subcontract
Total Contract Dollar Value e $300,000+
Contract Award Date November 2001
Period of Performance Ongoing
Customer Point of Contact/Title William Thumm, Project Manager
Customer Telephone Number/Bmail Address
Hensel Phelps Construction Company

Customer Address 4437 Brookfield Corporate Dnive

‘ Chantilly, VA 20151

Scope:

In response to a terrorist attack on The Pentagon in September 2001, CESI was contracted by Hensel Phelps
Construction Company to provide environmental consulting services during site recovery aclivities. CESI
conducted wipe and air sampling for asbestos, lead, heavy metals, petroleurn-products, volatile organic
compounds and other contaminants anticipated to be present following the fires within the Wedge 2 construction
area. Also, asa result of the microbial growth that proliferated following the extensive use of water during fire
fighting operations, CESI performed bulk, wipe, and air sampling for molds and bacteria to demonstrate their
concentrations within the Wedge 2 area. CESI also coordinated asbestos-abatement activities with the general
contractor and provided ajr monitoring services during abaternent work in Wedge 2.

Contract’s Relevance to VA Enhanced-Use Leasing Program Support:

CESI provided site-specific asbestos and lead awareness training to all trades working within the Wedge 2
construction area, The awareness training included the following topics: history of asbestos and lead uses; health
effects related to exposures; description of the jocations of asbestos and lead within Wedge 2; and measures to
minimize exposures. Between October 2001 and January 2002 when the sessions were provided by CESI, over
250 contractor and sub-contractor personnel participated in the awareness iraining.

ONIX, Inc. Past Performance

General

ONIX is on the Department of Energy’s ESPC Approved Vendor List. Members of the ONIX
staff have been employees of energy services companies that have successfully implemented
cogeneration energy centers. The environmental laws governing cogeneration energy centers are
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extremely dynamic depending mainly on technology used and location of the site. Some of the
issues surrounding cogeneration sites include: air quality; water resources and water quality,
including wetlands; land use, including agricultural land, crops, and livestock; wildlife and
habitat, fisheries, and threatened and endangered species; energy and natural resources; noise;
visual resources, light, and glare; population, housing, and economics; traffic and transportation;
and health and safety

Project Summaries
MicroTech Team Member: ONIN, Inc.

Contvact Title: VA VISN 4 — Technical feasibility studies for a EUL cogeneration project
al five VA facilitics throughout the state of Pennsyivania.

Contract Number GS-10F-0200L
Cllent, Firm, or Government Agency Department of Veterans A ffairs
Contract Type Delivery/Task Order
Total Contract Dollar Value $197,000
Contract Award Date January 23, 2004
Pertod of Performance ) Pebruary, 2004 - Present
C. J. Coxdova/

Customer Potnt of Contact/Title Office of Asset Bnterprise Management

Customer Telepbone Number/Email Address mail.vagov

Customer Address 810 Vermont Ave., Washington, DC 20420

Scope:

ONIX provided technical feasibility studies for Enhanced-Use Lease cogencration projects at five VA facilities
throughout the state of Pennsylvania. These studies produced a complete individual report for each facility studied.
Coutract’s Relevance to VA Enhanced-Use Leaslng Program Support:

Produced a complete individual report for ¢ach facility studied that covered the following Key data that was observed
at the sites:

o Assumptions made during feasibility study

= The methodology used to gather data

¢ Major sub-systems that would be served by an energy center

» Operational issues affecting an energy center

s Potential environmental issues

s Potential noise issues

o Potential design issues

 Potential construction issues

» Electricity and steam profile during the year (graphically)

o Complele heat balance deterraining fuel and electricity use

o Budgetary cost of the system

s Budgetary maintenanice costs

o Bconomic evaluation resulting in cogeneration electrdcity rate as a function of fucl rate

s Results and recommendations for follow-up including advantapes, constraints, and disadvantages of each option.
o Life cycle cost analysis of an energy center including net present value. Poiential contractual scenarios that could

be employed including potential value of enhanced use lease. - .

Apey, Inc. Past Performance

General

APEX, Inc. is ideally suited to meet VA’s specialized consulting and training needs. Our
extensive performance improvement cxpenience and technical expertise make us the company of
choice for leaders who are seriously interested in achieving significant improvements in
operationa!l and financial performance, and customer satisfaction.
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APEX provides expert consulting, facilitation, survey, training, and program integration and
management Support services to meet any organization's productivity and quality improvement
objectives. We are recognized as having “Best Business Practices” in Process
Mapping/Management, Customer Management System, Orgamizational Measurement System,
and Integrated Strategic Planning. Our members serve on the Malcolm Baldrige Natiopal Quality
Award Board of Examiners and also the VA Carey Award and Kenneth Kizer Grant Program.
APEX, Inc. 1s on the GSA Federal Supply Schedule (confract number GS-23F-9792H)

Management Organization Business Improvement Services (MOBIS) and recognized as a Service

Disabled Veteran Owned Small Business.

Project Summaries

TECH TEAM MEMBER: APE!

Contract Title: Business Qperations Assessment and Organizational Redesign

Contract Number GS-23F-9792H

Client, Firm, or Government Agency 1 Corp and Fort Lewis

Contract Type MOBIS

Total Contract Dollar Value $150,000.00

Contract Award Date June 2000

Period of Performance June ~ Sept 2000

Customer Polnt of Coatact/Title Major General (Rel) Roger Brautigan,

Customer Telephone Number/Email Address -

: . Commander
Customer Address Bldg 2027, Pendlieton Ave.
Pt Lewis, WA 98433-9500

Scope:

APEX, Inc. was asked to conduct an organization-wide assessment of the Fort Lewis Installation to look at ways
to merge the I Corps and Fort Lewis Garrison Staffs 1o achieve economies of scale and effigiencies in Corps and’
Installation operations, and to provide recommendations for infrastructure and business operations improvement
opportunities. Any organization structure specifically needs te satisfy minimum requirements with respect to both
peacetime and mobilization activity levels. It must also provide clarity; economy; the direction of vision;
individua! understanding of his task and the task of the whale; decision making; stability and adaptability. Cur
work began immediately through the review of various organizational documents. This work was augmented by
in-depth research into curreni organizational thinking among notable business leaders, as wetl as several key
leaders and information sources within the Army community. During a two week time period, an extensive serdes
of key personnel interviews were conducted on site at Fort Lewis. Analysis of the fumnished documents,
additional data obtained while on site, and the extensive interview information permitted the APEX Team to
identify a wide range of alternative performance improvement strategies and to recommend specific
organizational changes. These performiance improvement strategies were also bumped up against current business
thinking in order to test their validity. Tools ‘included Performance Foundation™: a base line interactive
assessment to understand the organization as a system, including definitions of Products and Services, Customers,
Competitors, Value Creation Processes, Suppert Processes, Suppliers, and the Employee base, Orgenizational
Assessment: Organizational Redesign: Organization design and structure require thinking, analysis, and a
systematic approach. Consultation: Refining approaches to implementation of a two phased redes1gn dep]oyment
plan, management review of results, and chartening activities for continuous improvement.

Contract’s Relevance to VA Enhanced Use Leasing Program Support:

APEX Inc’s role on this contract ig (o provide a variety of program management support services including the
development of program and project management processes and procedures, development, implementation and
training in 1SO 9000 procedures, development of service levels to track and improve delivery of services to Amy
customers, development of program financial planning processes and development of acquisition improvement
processes.
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MICROTECH TEAM MEMBER: APEX Inc.
Coniract Title: Business Operations Assessment and Organizational Redesign

Apex Inc. is currently working with several Army agencies in developing approaches to effective management of

programs, projects, and the measurement and associated progress reporting. Apex Inc. is responsibie for

providing expertise and experience with both govemmental and private sector best practices. Then using that

expertise to create an effective operational approach o the organizations service dalivery.

MICROTECH TEAM MEMBER: APEX Inc.
Contract Title: Busings erations Improvemeits
N00140-03-P-4434

Contract Number

Qlient, Firm, or Government Apency Commander Naval Reserve
Contract Type MOBIS

Total Contract Dollar Value $750.000.00 Approximate
Contract Award Date . Various

Period of Performance 1998 -2004

Vice Admiral John B Totushek (Ret), Commander Naval
Reserve Forees

401 9th Street NW

Suite 1050

Washington, District of Columbia 20004

main;

cell?

fox N

Customer Point of Contact/Title

Customer Telephone Number/Email Address

Commander Naval Reserve Forces, 4400 Dauphine, New

Customer Address Orleans, LA.

Scope:
APEX Inc provided consulting support to the Executive Steering Committee (ESC) in improving the
leadership and management system for the Naval Reserve Force which allowed the Force to more effectively
accomplish their mission. The focus allowed the ESC the opportunity to define and implement a series of
programs that created effective alignment of the whole organization.
Thee services provided include: Pecformance Foundation™ 2 base line interactive assessment 1o understand
the organization as a system, including definitions of Preducts and Services, Customners, Competitors, Value
Creation Processes, Support Processes, Suppliers, and the Employec base, Strategic Planning, Process
mapping, Development of a measurement system for the ESC, Refining approaches for large group
intervention, to enhance and manage problem solving efforts across a large organization, Consultation on
refining membership on the ESC, evolving the agenda process and adding management review of results, and
chartering activities for continuous impravement, Developing an organizational self-assessment, applying for
| the Louisiana Performance Excellence Award, managing the site visit process, briefing the ESC on the
application feedback report and using the feedback as input for the next cycle of strategic planning.
Contract’s Relevance to VA Enhanced Use Leasing Program Support:
APEX Inc’s roje on this contract is to provide a variety of program management support services including the
development of program and project management processes and procedures, development, inmplementation and
training in ISO 9000 procedures, development of service levels to track and improve delivery of services to Army
customers, development of program financial pianning processes and development of acquisition improvement
processes.
Apex Inc. is currently working with several Army agencies in developing approaches to effective management of
programs, projects, and the measurement and associated progress reporting. Apex Inc. is responsible for
providing expertise and experience with both govermmental and private sector best praclices. Then using that
expertise to create an effective operational approach to the organizations service delivery.

107

Use or disdesars of data coatsined on bhis sheet is subled (0 tha restediction on the titls paas of this amoosal . .7 ‘7 - ‘



Technical Proposal
December 9, 2004

M Q‘&I —ef h Department of Veterans Affairs Solicitation Numbgr 101-32-04
—~— LLC i

FACTOR 4: QUALITY ASSURANCE AND METRICS PLANS

Levels of Quality Assurance

MicroTech has three levels of quality assurance (QA) and associated measurements (corporate, program
and project). Beginning with the Corporate Quality Philosophy, MicroTech has endorsed the concepts
outlined in the two recognized quality standards, ISO 9000/2000 and the Malcolm Baldrige National
Quality Award Criteria for Performance Excellence. The corporation has begun an organizational self-
assessment using these two quality standards, thus identifying the critical issues for improved operational
and performance excellence. Both standards provide an umbrella for measuring and managing the policy
level intent, the program and process impact used in implementation of our corporate policies, and the
related product, service, customer, partner, and organizational performance results.

While the criteria outlined above governs MicroTech’s corporate-level quality intent and QA program.
The next level of QA occurs at the contract level, Our Program management level QA Plan is owned by
the Executive Director, Program Manager, EUL Program Board, Principal, and Director. Program-level
QA plans detail the philosophy, practices, procedures, measures, and results associated with overall
contract performance.

The next layer of the QA Plan is associated with a specific VA EUL Task Order, the Project Manager,
and the Project Team. For each VA EUL Task Order awarded to the ero’Tech Team, we will create 2
project specific quality assurance plan.

Program Leve! Quality Assurance Plans
g . ~ ,
_ S *-7 MicroTech's QA Plan is based on the EUL

UL Pregrom 3 J
i — d Program’s goals:
B
oo F_»,.;Mma..._‘. » Making maximura use of existing unused or
— . underused VA facilities in exchange for

funding, facilities, or other required services
to obtain needed facilities or services.

*  Assuring proper planning and coordination of
all individual EUL Tagk Ordess.

Project Level Quality Assurance Plans

\ »  Project Initiation
s Planning Processes
s Executing Processes
» Project Closcout
FigureS: Corporate Organizational Chart
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Figure 6: Quality Assurance Levels
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MicroTech has three distinct yet interrefated levels of quality assurance processes. These processes are
woven into the fabric of the business. At the corporate level the QA process begins with establishment of
the Corporate Business Philosophy which is translated into associated operating policies and procedures.
The policies are implemented through operating procedures, measurement, and results reporting, Al) of
these activities are identified, quantified, assessed, and evaluated during the strategic planning process.
The rcsultmg assessment yields three essential types of corporate level measures,

Table 12: Corporate Level Measures
Corporvate Measures

Focus of
Mecasures

Purpose of Measures Source of Measures

Siralegy Describes the effectiveness of corporate | ¢ Baldrige and ISO Assessments
intent . + Benchmarks
Processes Process assessment for both production o Process Assessment
and support processes o Benchmarks
Assessment of custorner and stakeholder | | Survey and Coraparisons
QOutcome perceptions of products, services and e Benchmarks
relationships enchmarl

At the program level the MicroTech Team will determine if the cumulative impact of the projects, project
management, and team leadership contribute to the objectives outlined in the proposal. As we assess
progress across the execution of this contract we will determine if as 2 Team we have assisted the VA in
accomplishing the VA’s mission goals through reducing costs, generating revenues, and/or obtaining
resources. .

The third tier of quality assurance while standard in approach will reflect the discrete nature of each VA
EUL Task Order. Our approach is based on The Project Management Institute’s (PMI) nationally
recognized approach for project management. PMI identifies the best practices approaches for project
management that encompasses all methodologies, deliverables, and tasks. The Quality Assurance Plan
(QAP) is composed from the following PMI identified elements as based on the task order:

» Project Integration Management

»  Project Scope Management

»  Project Time Management

¢ Project Cost Management

»  Project Quality Management

s Project Human Resource Management
s Project Communication Management
¢  Project Risk Management

s Project Procurement Management

Each element has a series of supporting processes that must be assessed to ensure the integnty, quality,
and acceptance of each of our products. Along with the defined project management approach are toois
for measuring progress and success for each task order. Examples of our approaches are outlitied in the
Subfacior 3: State-of-the-Art Methodologies and Systems Section on Page 22.

Achieving Process Management and Continuous Process Improvement

The MicroTech Team employs a Process Management Initiative enabling the improvement team to
document, standardize, and optimize business processes. Qur process methodology, our business
modeling tool, and our process improvement methodology are the key pieces of process management,
The Process Management Injtiative is also managed as 2 project and carried out in a phased approach.
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Intervention for improvement of our products and services may occur at several points in the process
including a missed schedule, cost estimate, or quality attribute of final product acceptance. In addition to
interventions the MicroTech Team captures and analyzes lessons leamed for improvement opportunities.
We actively use a process improvement methodology which can be broken down into:

e  Process Discovery and Documentation

»  Process Analysis

o Process Redesign/Optimization

»  Process Implementation and Continuous Process Improvement

Phase | - Process Discovery and Documaeantation

This phase involves identifying key processes within a business area, defining process
boundaries, understanding roles and responsibilities of process performers and managers,
identifying existing process goals and meirics, and documenting current “as-is” processes. These
processes are then ranked and prioritized for documentation.

Phase Il - Process Analysis

During the Process Discovery and Documentation activities, some analysis and idenlification of
“potential improvement areas” oceurs. I this phase, a detailed analysis of the “as-is” process
and/or processes is performed to isolate operational and organizational issues, and identify risks
and opportunities.

Phase Il — Process Redesign/Optimization

Upon completion of the Process Analysis phase, all process redesign, and improvement
recommendations neéd'to be evaluated to determine how the process will be changed. A new “to-
be” process is then modeled with the approved recommendations. A gap analysis is conducted to
determine what issues remain prior to iroplementation of the new process. Deliverables for this
phase are a redesigned and documented process to include an action plan for resolving issues
prior to implementation. The newly designed and optimized process will be the pivotal starting
point for potential information technology or policy change selutions which may automate ot
further optimize the process performance.

Phase IV - Process Implementation and Continuous Process Improvement

Effective implementation and continuous process irnprovernent are important factors that will
impact the overall success of the MicroTech Process effort. Analysis of the business case and
feasibility of the recommended “to-be” processes must be conducted. Appropriate changes must
be selected and an implementation plan formulated. Business process changes must be integrated
with processes owned by other organizations. Supporting [nformation Technology solutions must
be identified and implemented. Stakeholdets must be trained and supported.

In effective organizations, processes are constantly evaluated and improved. The ultimate goal of
business process optimization is to better serve stakeholders, which in the case of MicroTech,
establishing a process framework and the effort invalved in modeling processes will allow better
deliver of services. The advantage of documenting processes vsing an automated process-
modeling tool is that the knowledge is retained in a single data repository. Traditional methods of
using diagrams rendered using graphic drawing tools and maintained in “paper databases” that
reside in dusty three ring binders require an inordinate amount of time and effort to keep up-to-
date and synchronized with process change.

By establishing a process framework and modeling its processes, the MicroTech Team will be
able to improve the services provided to VA. The processes serve as foundational knowledge for
enhanced policies and procedures. The process architecture forms a communication baseline to
facilitate objective measurement and continuous process improvement. :
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Measuring EUL Program Continuous Quality Improvement

Developing meaningful metries requires a systematic approach that not only satisfies the MicroTech
Team but ultimately reflects the success of the efforts to the VA. The follawing approach outlines the
fogic in creating measures.

Mission
or Objective . J"What to Measure”
Selection of
variables “How to moeasure it"

Development of
Metdc Pracess
N——

‘Ensore Understanding”

Development of
Analsis/Reports

Figure 7: Measure Creation Logic
With the general methodology designed, the measures at the project level will falf into the categories
outlined below.

| Support Processes |
-

9 ? Deliv Yrial Devel Deslgl

R |8 .
o|l|8olle ]
Fl|lec||a =
839 Y-
<IN |

all3> €| Service or production process
o« 3 .

g =, —
= a

g o

[~ | L

Employee Perceptions

Figure 8: Organizational Measurement System Framework

EBach metric must be well defined, represent a measurable guantity, and serve to further the goals and
objectives of VA's EUL Program.

While the precise metrics cannot be estabhshed unfil the first task ordcr is issued, MicroTech believes that.
the actual metrics to measure the quality of our performance under this contract will be similar to the
examples shown below. The Project Level (Task Orders) measures depicted below also fulfil] the
ordering CO’s requirement upon completion of a Task Order to document a performance review of the
contracted services. The CO’s five required measures are identified and highlighted (italicized) within the
Project Metrics table shown below.

141

Laa cw dinmdma o af dasn ammlalnad am ida slnatia ai linad bn 2w cncbdaline —-



Department of Veterans Affairs Solicitation Number 103-32-04

Technical Proposal
December 9, 2004

Metrvic

Table 13: Examples of Possible VA EUL Metrics
Examplcs of Possible VA EUL Metrics

Definition

Method tor
Measurement

Evaluation -

—_ | Strate Describes the effectivencss .| Baldrige and ISO Self Assessment, Award

g & of the corporate intent, agsessments, Benchmarks Program Feedback

L]

a Process.assessmcnt for both Process Assessment Process Management

o Process production and support Benchmark Evaluation Proces

E PrOCESSes. enchmarks 0Cess

8_ Assessment of Customer

b and Stakeholder Survey and Compansons )

8 Outcome perceptions of products, Benchmarks Third Party Survey Resuls
services, and relationships. )

Table 14: Examples of Possible VA EUL Metrics
Examples of Possiblec VA EUL Metyics

Method for Evaluation -

Definition

Measurement Incentives/Penalries
Making maximum use of o Amount of unused )
8 | Brogram | VA fiolies i exchange tor | | oot Upon comeletion of cach task
- ograi : > 8 = Cost Reduction order, MicroTech and VA
o Success fungding, facilities, or other
g required services to obtain e Revenues Generated | agree on outcomes.
£ needed facilities or services. | ® Resources Generated
g " Aler agreement on the
g’ Program Assuring proper planning and | Cost incurred to generate | benefits of each task order,
g Mg .| coordination of 21l individual | improvements listed the ratio of cost of the task
gt EUL Task Orders. above. order vs. the vaiue of solution
{s established.
Amount of varance from
—_ ed schedule . . .
A Schedule péogo;i ksg J ) Proposed Time vs. Review of + or — vaniance
L (CO Task Order performance |  opa), identified by cause.
bt review measure 2
O Timeliness).
X .
g Amount of vaniance from
- Cost proposed cost Proposed Cost vs. Review of + or - variance
“ (CO Task Order performance | Actual. identifted by cause.
= review measure #5 Cost).
g ‘é;b;:‘z t:l us;s ?: pr:d,:ft at Amount of rework necessary
' e cach leve! of progress K . to complete or change
T} move to the next fevel in the | Evaluation based on
b Product ) o ; . product.
b3 Quatit process cnteria established in
e Y | (CO Task Order performance | Task order. o
a . X Amount of work necessary
review measure #1 Quality of .
due 10 recast requirements.
Work).
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Metric

Examples of Possible VA EUL Metrics

Definition

Method for

Evaluation -

Relationship

VA's CO, COR, and other
pre-identified individuals
level of satisfaction with the
working relationship with the
team

(CO Task Order performance
review measure #3 Siaff
Qualifications).

Measnrement

Third Party Evaluations.

Incentives/Penalties

Results vs. Benchmark Data.

Satisfaction

The level of satisfaction of all
stakeholders involved in the
task order

(CO Task Order performance
review measure #1 Quality of
Woerk & #4 Management
Professionalism).

Third Party Evaluations.

Results vs. Benchmark Data.

In response to VA’s endeavor to reward exceptional performance or penalize less than satisfactory
performance, MicroTech offers a multi-level (Program and Project) approach linked to the performance
measures of the VA and task orders. Realizing that Project metrics (Task Order) cannot be established
until the first task order 1s issued, the below chart (Performance Incentives and De-Incentives) depicts a
multi-level approach and provides appropriate incentives/de-incentives for consideration. This multi-level
approach requires not only a vendor focus on the Task Orders (Projects) but also the management and
success of the overall Program with VA. It thus rewards or penalizes the vendor at both levels for their

performance.

Metrvie

Table 15: Performance Incentives and De-Incentives

Performasice Incentives — De-incentives

Evalnation

Method foy
Measurement

Incentives — De-incentives

. e Amount of unused space

8 Upon completion of each utilized

£ | frowmm |phseoltomuma L CoRedwion | Dermie e et et

b= on impact to goals. e Revenues Generated ‘for thfa program and provide or

e Resources Generated penalize 1% for each 10 %

g Afer agreement on the change in overall impact.

5 » benefits of each task order, ) Evaluated at renewal option

o rogram . Cost incurred to generate years.

> Mgt the ratio of cost of the task {mprovements listed abov

0. gt order vs, the value of p © ¢

solution is established.

@ 1% of the task order value as

= incentive/de-incentive for each
0 2% varianca from driginal

= Review of + or — variance . schedule.

5 Schedule identified by cause. Proposed Time vs. Actual. Contract Modification by VA to

2 re-scope the task order resets

2 the due date. All other chanpes

a ] void this option.

Use or disclosure of dala contained on this sheet is subject te the restriclion on the title page of this proposal
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Performance Incentives — De-incentives

Metrie Evalunation

Method for
Measurement

Incentives ~ De-incentives

Review of + or — variance

1% of the task order value as
incentive/de-incentive for each
2% variance from original cost.

Amount of work necessary
due to recast requirements.

levels for good, excellent and
ward class performance.

Cost identified by cause. Proposed Cost vs. Actual. Contract modification by VA to
re-scope the task order resets
the cost. Al{ other changes void
this option.

o,
Amount of rework Evaluation based on critena l % Of,the task ordel; velue as
: - incentive for each 2% of
necessary to complete or established in Task order. evaluati  the excellent
Product change product. levera onove
Quality Criteria establish numerical '

1% of the task order value as
de-incentive for each 2% of
evaluation under the good level.

Results vs. Benchmark

Relatlonship |

Third Party Evaloations.

Third party establishes
benchmark levels for good,
excellent and word class
performance.

1% of the task ordet value as
eentive for each 2% of
evaluation over the excellent
level,

1% of the task ordery value as
de-incentive for each 2% of
evaluation under the good level.

Results vs. Benchmark

Satisfaction Data.

Third Party Evaluations.

Third party establishes
benchmark levels for pood,
excellent and word class
performance.

1% of the task order value as
incentive for each 2% of
evaluation over the excellent
level.

1% of the task order value as
de-incentive for each 2% of
evaluation under the good level.

EUL Program Communication Plan .

A comprehensive communications plan, defines the audience, the appropriate communication channels
for the audience, the frequency of communication with that audience, and the messages for that audience.
All of this defines the minimum [evel of communication necessary for a successful relationship. The
MicroTech Team believes that clear and open communication with the stakeholders is critical to the
quality of VA’s EUL Program, and thus to its success. The communication plan will be designed to
involve all of the program stakeholders and achieve maximum awareness of program status and
accomplishments. The key elements of any communication plan are shown in Figure 9.

m: c"u"ncls .

f
»Coaferencas

;ant:::m “Individual meelings . «Calondar Dates «Subjact
-Meju\ ode of » sMaating minuteg » slesvas driven D Jmporiance
communloation - *Tofeconforance ! sRalstlon Driven Dates Clanlty
Froquoncy of ~Converaations : +Fomal roporting -Comploxity
communlcatons *Emails roquiremonts ‘Language
-Asaumptions *Written Messagos *Informal “dmpaet

) «Roports «Questions .

Figure 9: VA EUL Communication Plan.

=Mi{estones

Stakeholders will support the Program if ihey feel heard and understood.
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The MicroTech Team will construct a three part communication plan as depicted below, incorporating the
plan requirements into each of the three levels of responsibility for this contract award, Prime Contractor
(Corporate) level, Program Level and Project level. A complete version of the plan will be built and
rationalized with each avdience as part of both Program Management and Project Management
responsibilities. .

The following tables are a notional design for the plan censtructs. The plan outline demonstrates the
agreed upon framework for establishing communication channels, identifying responsibility for
communication, and ultimately measuring success in maintenance of that relationship as identified in the
Measurement Plan.

Table 16: Corporate Level Communication Plan Examples

Report Program Status Milestones
@ KO | Written Messages - Program Status Milestones
© Conferences Program Status Milestones
§_ Teleconferences Program Status Milestones
3 COR
Parmers
Stakeholder

Table 17: Program Level Communication Plan Examples

Examplé of Communication Plan (Program Level)

Audience Channel Messages Frequency

KO

COR

Task Order Contract ¥
People :

Program

Partmers

Stakeholder

Company [

Table 18: Project Level Communication Plan Examples

) 0 |

KO

COR

Task Order Contract
People

Local VA

Management ’ -
Pariners '

Project

Stakeholder

Program managers

Local Constituencies

11§
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