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ORIGINATIONORIGINATION
•• ProductsProducts
•• ServicesServices
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•• StatementsStatements
•• Relationship Relationship 

managementmanagement
•• AdviceAdvice
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•• BranchesBranches
•• ATMsATMs
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  Connectivity and open standardsConnectivity and open standards
•• Separate the economics of information from the economics of Separate the economics of information from the economics of 

thingsthings
•• Blow up the tradeBlow up the trade--off between Richness and Reachoff between Richness and Reach

  These two events undermine proprietary information channels, andThese two events undermine proprietary information channels, and
melt the informational “glue” that defines businesses and businemelt the informational “glue” that defines businesses and business ss 
relationshipsrelationships

•• Value chain definitionsValue chain definitions
•• Distribution channelsDistribution channels
•• Customer searching and switching costsCustomer searching and switching costs
•• Supply chain relationshipsSupply chain relationships
•• The firm’s relationships with stakeholders (investors, The firm’s relationships with stakeholders (investors, 

employees)employees)
•• Organizational structures and boundariesOrganizational structures and boundaries

DECONSTRUCTIONDECONSTRUCTION


