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Value-Added Producer Grant Program
For Tribal Applicants

Presenter
Presentation Notes
Our presentation today is intended to introduce the Value-Added Producer Grant program specifically to Tribes or tribal entities looking for ways to add value to their agricultural enterprises.  For the Rural Development field personnel on the line,  we want to remind you that we do have a field training scheduled for May 5, so we’d like for you to hold any questions you may have until then, so that the folks in our targeted audience have an opportunity to ask questions. How this presentation is organized:First we’ll do a very basic overview of what VAPG is and what it looks like, so that you can determine if it’s something that would be useful for you as potential applicants to pursue.Next,  we’ll focus on tribal specific aspects of the program including how previous rounds have looked for tribal applicants.Finally, we’ll take a look at available tools and resources, and the basic components of the application process by walking you through the application process, including the template and common mistakes by applicants. questions
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OVERVIEW:
Is VAPG for me?
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What is VAPG?
VAPG provides funds to enable viable 

Agricultural Producers to develop businesses 
that produce and market Value-Added 

Agricultural Products and to create 
marketing opportunities for such businesses. 

Presenter
Presentation Notes
What VAPG is NOT:  A technical assistance programA training/education programA program that helps people start farming
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VALUE-ADDED PRODUCER GRANT

• National Competition 
• FY2017 Available Funding: TBD
• FY2017 Application Deadlines: TBD
• Maximum Award Amounts 

$75,000 Planning 
$250,000 Working Capital

• Matching Requirement
1-to-1 match (50% of total project costs) cash or in-kind

• Grant Period
Up to 36 months, depending on project complexity.
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VAPG

VAPG
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Presenter
Presentation Notes
Two types of grants. Over the last 5 rounds, averaged 75 percent WC awards.  
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Eligible Applicants
…must be Agricultural Producers:

“An individual or entity that produces an Agricultural 
Commodity through participation in the day-to-day labor, 
management, and field operations.”

…and must meet the definition of one of four applicant types:
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Four Eligible Applicant Types

• Independent Producers*
• Agricultural Producer Groups
• Farmer or Rancher Cooperatives*
• Majority-Controlled Producer-Based Businesses

* Most tribal applicants will be IPs or Co-ops

Presenter
Presentation Notes
Most tribal applicants will be Independent Producers, followed by cooperatives
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Independent Producer

An agricultural producer who is the sole proprietor OR a 
group comprised solely of agricultural producers.

Presenter
Presentation Notes
Most tribal applicants will be Independent Producers.
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Farmer or Rancher Cooperative

A business owned and controlled by agricultural producers 
that is incorporated as a cooperative or is otherwise 
recognized in the state in which it does business, as 

operating as a cooperative.

Presenter
Presentation Notes
Cooperatives is the next most used category by tribal applicants.
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All Four Applicant Types Must :
• Currently produce and own more than 

50 percent of the raw commodity that 
will be used for the Value-Added 
product.

• Own the product from its raw 
commodity state through the 
production of the Value-Added product 
during the Project (except for MTVC). 

Presenter
Presentation Notes
“Currently” means you are already producing the raw commodity 



Rural Business-Cooperative ServiceRural Business-Cooperative Service

What Qualifies as a Value-Added Product?

• Change in physical state
• Produced in a manner that enhances the value of 

the raw commodity or product
• Physical segregation
• Is a source of farm- or ranch-generated renewable 

energy
• Locally marketed agricultural food product
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All applicants must demonstrate that 
the project will result in:

• Expanded customer base
• Increased revenue returned to the producer.
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How can grant funds be used?
2 Types of Grants

Planning: Development of a feasibility study, business plan, 
and/or marketing plan related to processing and marketing 
the value-added product.

Working Capital:  Eligible costs associated directly with the 
processing and/or marketing of the value-added product. 
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Examples: Common tasks/expenses
Planning Grants

• Hire a consultant to develop a feasibility study, business 
plan, or marketing plan.
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Examples: Common tasks/expenses
Working Capital

• Pay costs of processing the raw commodity into 
the value-added product.

• Product packaging & labeling
• Ingredients 

• Promotional materials
• Advertising
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Examples: Ineligible expenses

• Purchase of land, buildings or equipment
• Preparation of the grant application,

• Research and development, architectural or 
engineering design work

• Production, harvesting or delivery  of the raw 
commodity to a processing facility

Presenter
Presentation Notes
Program regulation provides a list of 15 examples of ineligible expenses.Threshold for equipment: $5,000
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What about matching funds?
• Equal to at least the grant amount (at  least 50 percent of 

total project costs).

• Spent only on eligible expenses; 

• Spent in advance of grant funding (for every dollar of grant 
funds disbursed, not less than an equal amount of matching 
funds will have been expended prior to submitting the 
request for reimbursement);

• From eligible sources without a real or apparent conflict of 
interest

• Must be verified at application and confirmed at award
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Matching Funds
• Applicant cash (including PL 93-683 Indian Self-Determination 

Act grant funds), loan, or line of credit; and/or 

• Applicant or family member in-kind contributions of fairly valued 
time spent on the project (applicant provided services limited to 
25 percent of total project costs); and/or

• Third-party cash, or 

• Third-party in-kind contributions

Note: cash matching funds score higher than in-kind
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VAPG for Tribal Applicants

Presenter
Presentation Notes
Eligibility of Tribes and Tribal Entities previously hinged on the ‘direct engagement through ownership and financial control.’ 
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How do tribal applicants fit?
Tribal entities must:

• Meet the definition an “Agricultural producer”

• Meet the requirements of one  of the four applicant types

However,  the definition of Agricultural Producer  has been revised to 
clarify that the eligibility of Tribes and Tribal entities, due to their 
unique structures, will be determined by the Agency without regard 
to day-to-day labor, management, and field operation and right to 
harvest status. 

Presenter
Presentation Notes
As we just heard, ALL applicants must meet all requirements set forth in the program regulation.  How do tribal applicants fit, especially in terms of Applicant Eligibility where they have to meet the definition of Agricultural Producer, and of one of the four applicant types.  When we’re talking about ‘tribal applicants,’ (as opposed to individual Native American applicants), generally we’re talking about the tribal government itself acting as a business entity or  a subdivision or some other tribal agency empowered to conduct business on behalf of the entire tribe.  And previously eligibility of Tribal Entities hinged on a different definition of Agricultural Producer that included ‘direct engagement through ownership and financial control’ as a means of meeting the ag producer requirement Since the tribe as a whole usually ‘owns and controls’ tribal entities and/or agricultural operations, the Agency determined that the tribe itself was the agricultural producer. However, the ‘ownership and financial control’ language was deleted from the definition  in the program regulation in 2014 to prevent organizations dominated by passive investors from applying for the program.  And the collateral damage was that the language that helped tribal entities qualify, was gone.Obviously, the entire tribe does not participate directly all of the tribes ventures, including agricultural production, so the question was how can a tribal applicant meet the new definition which requires participation in the day to day labor, management and field operations? And the simple answer is that the Agency will determine eligibility without regard to day to day labor, management, and field operations.
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How do tribal applicants fit?
How will the Agency determine eligibility  “without regard to day-
to-day labor, management, and field operation and right to harvest 
status.” 

Tribes and tribal entities should address the questions in application 
template Appendix A regarding composition, structure and 
relationship of the entity to the tribe, the beneficiaries of returns 
generated by the project, and related eligibility questions.

Presenter
Presentation Notes
And how do we do that?  In general, as long as some subset of members of the tribe are carry out those functions directly, on behalf of the tribe, you are on a sound path to meeting applicant eligibility.  However, you prospective tribal applicants should consider the questions in Appendix A of the application template related to: composition, structure, and relationship of the entity to the tribe, as well as the beneficiaries of returns generated by the project, and all other eligibility requirements, to ensure you meet the criteria.
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VAPGTribal 
Applicants



Rural Business-Cooperative ServiceRural Business-Cooperative Service

0

2

4

6

8

10

12

2012 2013/14 2015 2016

TRIBAL APPLICATIONS

Applications Received Eligible Funded



Rural Business-Cooperative ServiceRural Business-Cooperative Service

$437,300 

$188,474 

$792,123 

$287,500 

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

2012 2013/14 2015 2016

FUNDING TO TRIBAL APPLICANTS



Rural Business-Cooperative ServiceRural Business-Cooperative Service

FY2016 Tribal Awards
STATE RECIPIENT AMT PURPOSE

Minnesota Leech Lake Band of  Chippewa Indians $250,000

The Leech Lake Band of  Chippewa Indians received a working capital award in 
the amount of  $250,000 to implement a comprehensive marketing program for 
Leech Lake Natural Wild Rice, to include hiring an experienced marketing 
manager, development of  an online sales platform, and advertising through 
other outlets.  These first-time marketing efforts have a goal of  reducing 
dependence on Leech Lake tribal government for cash injections.

Wisconsin Oneida Nation $37,500
VAPG planning grant funds will be used to conduct a feasibility study, business 
plan and market study for customer acceptance to determine if  the processing 
and sale of  Oneida Nation apples into apple chips is feasible.
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How Do I Apply?
Tools for Applicants
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Outreach Fact sheets
• General program Info

• Locally-produced food
• Anaerobic digesters
• Harvesters

• Mid-tier value chains

Presenter
Presentation Notes
Guidance for applicants:  new in 2013 are fact sheets to assist you with outreach. These one-pagers on a variety of topics from general program information to mid-tier value chains are intended to help you spread the word about the program in general and provide top-specific info as well
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Comprehensive 
Toolkits for 

Planning and 
Working Capital

Presenter
Presentation Notes
New comprehensive toolkits: one for Planning and one for Working CapitalWord format with check boxes and click-and-insert narrative fields
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Checklists to ensure complete applications

Presenter
Presentation Notes
Checklist to help applicants (and you) double-check completeness
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Links to required forms and 
necessary resources, 
including:
• SF 424s
• AD 3030
• Program regulation
• NOFA

Presenter
Presentation Notes
Links to required forms and necessary resources (Program Regulation, NOFA, SAM, DUNs)
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Links to DUNS and SAM

Presenter
Presentation Notes
To ensure that applicants get to the free DUNS and SAM registration pages, avoiding fee-based middlemen.
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OPTIONAL templates for 
Planning and Working 
Capital applications.

Presenter
Presentation Notes
Check boxes and narrative insertion points
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Guidance for:
• Tribal applicants

• Required documentation
• Matching fund verification templates

• Reserve fund and priority point eligibility

Presenter
Presentation Notes
Online version will allow applicants to choose relevant templates and guidance without having to include the rest.
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Program Information & Materials
http://www.rd.usda.gov/programs-services/value-added-producer-grants

http://www.rd.usda.gov/programs-services/value-added-producer-grants


Rural Business-Cooperative ServiceRural Business-Cooperative Service

USDA Rural Development State Office Contacts

http://www.rd.usda.gov/contact-us/state-offices
USDA Service Center Locator

http://offices.sc.egov.usda.gov/locator/app?state=us&agency=rd

http://www.indianaglink.com/

http://www.rd.usda.gov/contact-us/state-offices
http://offices.sc.egov.usda.gov/locator/app?state=us&agency=rd
http://www.indianaglink.com/
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How do I apply?
The Application Package
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Basic Program Requirements
• Eligibility
• Evaluation & scoring

Presenter
Presentation Notes
The two main components of the application are Eligibility and Scoring
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The Application Package

Presenter
Presentation Notes
The TOC shows how the application leads applicants through the process.
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Eligibility
• Applications are submitted to the Rural Development office in 

the applicant’s state.

• State Office is responsible for determining eligibility

• National Office may select individual applications for a quality 
control check on eligibility
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The Application Package
Eligibility
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The Application Package
Eligibility
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The Application Package
Eligibility
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The Application Package
Eligibility
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The Application Package
Eligibility
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The Application Package
Eligibility

Common Mistakes by Tribal Applicants

• Incomplete applications-missing forms, failure to 
address all elements

• Ineligible expenses-ag production, buildings, 
equipment

• Insufficient matching contributions
• Insufficient documentation to verify matching 

contributions

Remember: “must” means “must”
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Evaluation Criterion & Scoring
• Eligible applications are evaluated and scored by the Rural 

Development State Office and by at least one non-federal 
independent reviewer.

• Scores from all reviewers are averaged and any priority 
points added, to arrive at a final score.

• Rural Development National Office compiles and ranks 
scores from all states, from highest to lowest.
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Proposal Evaluation Criteria
The Agency selects and ranks applications based on 
responses to 5 criteria:

1. Nature of the proposed project (0-30)
2. Qualifications of project personnel (0-20)
3. Commitments and support (0-10)
4. Work plan and budget (0-20)
5. Priority points (5 and/or additional 5)

Presenter
Presentation Notes
Note point distributions
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Evaluation & Scoring
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The Application Package
Evaluation Criteria & Scoring

Common Mistakes by Tribal Applicants

• Lack of detail: incomplete discussion of all sub-elements 
of each evaluation criterion.

• Failure to apply for priority points

Read the fine print!
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Scoring Priority
Up to 5 points additional points will be awarded to 
Agricultural Producer Groups, Farmer or Rancher 
Cooperatives, and Majority Controlled Producer-
Based Businesses that propose projects that best 
contribute to new or expanded marketing 
opportunities for :
• Beginning Farmers or Ranchers
• Veteran Farmers or Ranchers*
• Socially-Disadvantaged Farmers or Ranchers
• Small- or Medium-Sized Family Farms
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Tedd Buelow
Native American Coordinator

Rural Development 
tedd.buelow@wdc.usda.gov

Office: 720-544-2911
www.rd.usda.gov

mailto:tedd.buelow@wdc.usda.gov
http://www.rd.usda.gov/
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Value Added Producer Grant Program (VAPG)
www.rd.usda.gov/programs-services/value-

added-producer-grants

USDA is an equal opportunity provider and employer. To file a 
complaint of discrimination, write: USDA, Office of the Assistant 

Secretary for Civil Rights, Office of Adjudication, 1400 
Independence Ave., S.W., Washington, DC 20250-9410 or call 
(866) 632-9992 (Toll-free Customer Service), (800) 877-8339 
(Local or Federal relay), (866) 377-8642 (Relay voice users). 
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