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“Investing in Afghanistan”

Why Invest in Afghanistan?

1. Afghanistan is moving towar ds economic and political stability, this
has created a favorable business environment for foreign and
domestic investors

2. Afghanistan isonce again on the path to takeits placein the global
market. The emerging vibrant investment opportunitiesin

Afghanistan promises significant progress and development in the
economic sector
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“Investing in Afghanistan”

The Constitutional and Legal Framework

Constitution:

The foundation of our economic framework waslaid in the new
constitution which was agreed at the Loya Jirga last December .

Thisframework isclearly based on a free market economy: Articles
10 and 11 state:

“The state protects and promotes private investment based on a
free market economy” (Article 10)

“Issuesrelated to domestic and foreign trade shall be managed

and covered by law based on the country’s needs and the people’s
benefit” (Article 11).
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“Investing in Afghanistan”

The New Investment Law

A new investment law isready and will be enacted in the next few
weeks. It will bethe most liberal investment law in theregion

allowing full foreign and domestic investment in virtually all sectors
of the economy.

The newly revised investment L aw of Afghanistan offersincentivesin

terms of tax breaks, special custom duty, and legal protectionsto the
investors.
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“Investing in Afghanistan”

Refor ms. Achievementsin the Institutional Framewor k

AlSA

To bring thesereformsto life for investorsthe Afghan gover nment
has set up, with the assistance of German Government, a“One Stop
Shop for Investors’, called the Afghan I nvestment Support Agency.

Industrial Estatesfor Foreign and Domestic I nvestors

Construction of industrial parksin Kabul, Mazar -i-Sharif and
Kandahar.

Physical Environment for | nvestment

Licensing of two private mobile phone operators

Internet providersare also operating in Afghanistan
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“Investing in Afghanistan”

Building Physical Infrastructure

»  Completion of theroad between Kabul and Kandahar

»  Theroad connection to Herat close to completion

»  Other roadsto north and east are now under construction
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“Investing in Afghanistan”

Providing Favor able Environment and Financial Assuranceto
Private Investors

I nvestment | nsurance has been made available through MIGA, the Multilateral
Investment Guarantee Agency

Everything but Arms-EBA, Initiative of the EU. All exports from Afghanistan
(excluding arms) can enter European Market without any Tariff or Quota
restrictions.

GSP treatment of Certified Hand-K notted, Hand-Woven Car pets, and Rugs
under Bilateral Agreement between the United States and Afghanistan

L ess Developed Countries (LDC) Agreement between Afghanistan and Canada

Memorandum of Under standing between the United States and Afghanistan to
encourage and protect investment activitiesin Afghanistan through the
provision of insurance and investment guar antees.
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“Investing in Afghanistan”

| nvestment Opportunities and Examples

Reconstruction: Over the next 3 years, morethan US$ 8.4 billion in
reconstruction and humanitarian aid is expected to generate significant
opportunitiesin construction, construction materials, and related
manufacturing industries.

Domestic Consumption Growth. Afghanistan’s 27 million people constitute a
US$ 5 billion GDP economy growing at an annual compound rate of 15-20 %.
Thisrapid economic growth isdriving increased local demand for goods and
services—from detergent and cellular phonesto home construction and
banking services.

Export Revitalization: There are opportunitiesto export high-value Afghan —
branded productsto the European and US markets, including saffron, dried
fruit, and basic agribusiness productsto neighboring countries.

Afghanistan today is an ideal placefor those who want to invest.

Afghanistan isin need of almost everything, beit consumer goods or industrial
development.
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“Investing in Afghanistan”

Examples.

Two major international hotels haveinvested in Afghanistan (Hyatt and Serena)

Two private phone companies (AWCC and Roshan), backed by leading
inter national operators are servicing the country.

L eading inter national banks have opened offices (Afghanistan I nternational
Bank (AlB), Standard Chartered Bank, National Bank of Pakistan, Habib
Bank Ltd, TheFirst Microfinance Bank and etc.

Other Examples:

DHL

Coca—Cola

Pepsi-Cola

Toyota Motors

Alcatel Trade International

Mar co polo Airlines
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Domestic | nvestments:

Mainly contributed by Afghan Diaspora

Two private phone companies (AWCC and Roshan), backed by leading
inter national operatorsare servicing the country.

Production of consumer goods, construction business, transportation and
establishment of trading companies

Pamir Airlinesand Kam Air
Shahram Raisin Processing Co.

Economic and political stability has created a favor able business environment
for small and medium enterprisessuch as:

Production of construction materials, dairy products, vegetable ail,
Mineral water, Agro-business and etc.

LUl




“Investing in Afghanistan”

| nvestment Proj ects:

Sector Total Investment Direct Employment
Construction $ 210,151,622 21000
Services $ 153,813,066 4686
Industry $ 43,702,990 11,380
Agro-Business $ 1,880,000 121

Foreign Investment (Countries):

- Germany - lran m Holland " UAE
. India = Taikistan u Russia " UK
- Pakistan 8 France u Ukraine = USA
= Turkey - Uzbekistan ] Italy

a China . Canada m Switzerland
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]_._._,ﬂ Afghan Investment Support Agency
AISA = “One Stop Shop for I nvestors”

O AISA hasbeen created in accordance with directive issued by the
Government of Afghanistan asa“One Stop Shop for Investors’

O  AISA hasbeen charged to attract, promote and register all new
iInvestmentsin Afghanistan

O Since October 2003, Al SA hasregistered 452 new investment
projects amounting to USD 409 million and should be creating
37000 jobs

LUl




L._._,ﬂ Afghan I nvestment Support Agency
AISA = “One Stop Shop for I nvestors”

Procedurefor Acquiring Investment License

1. Fillingthe Investment Application Form and Application form for Tax ID
Number
(Ministry of Finance)

2. Registration of investment Application form in the Special registration book
+ computerization of data.

3. Responsible Investment
Manager will:

» Pr ovide necessary guidance on the basis of business
plan

» Clearly review the project documentsto assure that
it’swithin the country’slegal framework

|

4. Registration of investment documentsin Commercial Court and
Announcement of investors' business/investment detailsin a reputable

Afghan newspaper.
2

5. License Fee+ Issuance of I nvestment License

.. e




]_._._01 Afghan I nvestment Support Agency

AlsA = “One Stop Shop for I nvestors”
High Commission on I nvestment
Chairman
Minister of Commer ce
Minister Minister Minister Minister Minister Minister Minister
of Foreign Affairs of Finance of Light Industries  of Reconstruction of Planning of Justice of Agriculture
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]_._,_01 Afghan Investment Support Agency

“One Stop Shop for Investors’

Organizational Chart

President Advisors

General I nvestment Manager

Investment Assistants Small Business Officer  Investment Managers

()

Assistant Small Business
Officer

Account Officer
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Administration Documentation &
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I T Officer Administration
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Afghan Investment Support Agency

“One Stop Shop for | nvestors’
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Afghan Investment Support Agency

One 5Stop Shop for Investors

Home Contacts FAQs Links Site map About Us

Tnvestment in Afghanistan should not be locked at to just meet the need
of the Afshan Consumers, but as an excellent opportunity to take

advantage of low cost production of the regional market.

Afghaniztan has been transformed from a distant landlocked country to a
transit Mation in the heart of Asia

Major reconstruction efforts are under way to rebwild the Afphan roads
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News and Events

16th June 2004

& seminar on "Doing
Business in
Afghanistan",
orgatized by [ntEnt in
cooperation with the
Dutch Trade Promotion
Centet, The
Hetherlands-

L

"AISA's aim is to offer
comprehensive
services to all investors
in order to assist them
and facilitate their
activities in
Afghanistan to
maximum extent
possible™
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