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PART II - CAREER GOALS
Goals for Current Position: Goals for Future Positions (Optional):

___________________________________________________________________________________________________________
Note:  Agency funding of the development activities listed in the plan is dependent on agency mission, workload and budget constraints.

PART III - DEVELOPMENT NEEDED
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Original - Employee/Copy 1 - Immediate Supervisor/Copy 2 - Employee’s Official Personnel Folder/Copy 3 - Training Coordinator

USDA
Form RD 2057-13
(Rev. 9-00)

Date:

Date:

IDP Update
Supervisor
Initials:
Employee
Initials:

Date:

Date:

Date:

Date:

IDP Update
Supervsior
Initials:
Employee
Initials:

Original IDP
Supervisor Signature

Employee Signature:

PART I - EMPLOYEE DATA
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INSTRUCTIONS FOR COMPLETING THE INDIVIDUAL DEVELOPMENT PLAN (IDP)
(MAY BE HANDWRITTEN OR TYPED)

TO BE COMPLETED BY EMPLOYEE

PART I: Enter appropriate data.

PART II: Briefly describe your goals for your current position. If you wish, include goals for future positions in
which you have an interest. Seek your supervisor’s advice on goals that would help you maintain/
improve your performance in your current position. Obtaining advice from your supervisor on future
needs and programs of the Agency will enable you to develop more realistic future goals.

TO BE COMPLETED BY SUPERVISOR AND EMPLOYEE:

PART III: List development that you and your supervisor agree will improve your performance in your current
position and for future positions as permitted by Agency policies/training funds. If the Agency cannot
afford to address a need but you want to address the need on your own time, you should write “SD”
(for self-development) to the left of the need. “No development needed” may be entered if you and
your supervisor agree that no development is currently needed.

Developmental Needs: List needs as knowledge, skills, or abilities (KSA’s) to be acquired or
developed, such as knowledge of cash flow analysis, writing skills, or the
ability to prepare interoffice correspondence.  Prioritize the needs by
putting a “1” to the left of the most important need, “2” to the left of the
next most important need, etc.

Developmental Activities: List the activity that best meets the developmental need, for example:

Self-Instructional - Such activities might include completing Computer-Based Instruction,
or a video tape course at work.

On-The-Job - Cross training, task force assignments, special projects, shadow/
Training rotational assignments, details or temporary service with other Federal

agencies.

Coaching or - An employee selects a senior employee or someone whom he/she
Mentoring admires and views as a role model, and seeks that person’s advice on

progressing in his/her current career field or changing career fields.

Self-Development - Such activities might include taking evening or weekend courses at
local schools, using correspondence and other individualized courses,
reading books and other publications or journals, or attending and
actively participating in professional or technical societies, civic
activities, or advisory boards.

Formal Training - Classroom training such as job specific training (e.g., ACS Induction
training, or Credit and Financial Analysis), or general skills training
(e.g., effective writing, stress management, or supervisory/managerial
training).

COSTS: List estimated expenses for each activity listed. Include costs for travel, tuition, books, and other
materials.

PART IV: You and your supervisor will sign and date after first completing the IDP and initial and date when the
IDP is reviewed annually. Between annual reviews, the IDP can be used to record completion of
planned developmental activities, deletion/addition of activities, changes in planned completion dates,
and as a starting point anytime you and your supervisor need to discuss your development.
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