DON ADR STATISTICS FOR FY 02
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ote:  The EEO numbers are based on the DON's Report to the EEOC on form EEOC 462, as revised in June of 2002.

 

Although 482 ADR "events" occurred in FY 02, 551 ADR cases were "closed," including 379 that were w

ithdrawn or settled.

 

The resolution rate of 69% is based on the cases closed, not the number of events.  Similarly, the composite workplace 

 

rate, and the bottom line rate of 86%, uses the number of cases closed for EEO.
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Each year, the Department of the Navy (DON) reports its ADR activity to the Department of Defense (DoD).  For fiscal year 2002, the DON reported the following information:  

The data is a compilation of reports from various organizations throughout the DON. The term settlement, for the purpose of this report, includes complete settlements, partial settlements, and withdrawals from further administrative processing.  EEO figures are taken from the EEOC 462 report, as directed by the DoD, and adapted to this report format.  The entry on the report to DoD for “Formal Complaints” comes from line F.c in Part X of EEOC 462, and represents the number of ADR cases in which there was no settlement or withdrawal from the process.  


As the report to the DoD shows, the Department of the Navy uses ADR effectively in most areas of controversy facing governmental agencies.

Workplace EEO Data

EEO data continues to show that ADR saves time and money.  In FY 02, the DON reported data showing that processing a claim through the Final Agency Decision (FAD) took 528 days.  ADR, however, resolved cases in an average of 23 days when used at the informal stage.  Unassisted settlements, on the other hand, took an average of 338 days.
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ote:  The EEO numbers are based on the DON's Report to the EEOC on form EEOC 462, as revised in June of 2002.

 

Although 482 ADR "events" occurred in FY 02, 551 ADR cases were "closed," including 379 that were w

ithdrawn or settled.

 

The resolution rate of 69% is based on the cases closed, not the number of events.  Similarly, the composite workplace 

 

rate, and the bottom line rate of 86%, uses the number of cases closed for EEO.
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ADR, of course, opens communication.  Often, complains arise because people have limited information that skews their perception of events.  Sometimes, ADR works by opening the channels of communication so that all parties have access to information.  Often, this results in a party simply dropping their claim when they have all the facts.  In FY02, a significant number of claims were withdrawn or not pursued after the ADR session:
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Not all cases, of course, result in a simple withdrawal.  Some cases do result in a compromise that might involve monetary and non-monetary corrective actions.  The data for FY02 shows that for formal EEO complaints, average payments for cases that were resolved using ADR were dramatically less than the average payments for all cases with corrective action.  
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One likely explanation lies in fact that most damages in EEO cases are time dependent.  For example, in cases involving promotions or non-selection, total back pay damages increase the longer the complaint remains unresolved.  Given the significantly faster resolution times afforded by ADR, damage payouts will naturally decrease.  Thus, ADR allows the agency to save money, while employees avoid financial injury and get the fastest redress possible.  

ADR also has a more that even chance of successfully ending a dispute.  In FY02, the DON closed 551 formal and informal complaints that elected ADR.  69% of these closed either with a settlement or a withdrawal of a complaint: 
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Procurement 

Most systems commands reported ADR activity in FY02.  The 17 ADR events that took place in FY02 were divided as follows:
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By forum, the breakout is divided below:
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Although the overall resolution rate was 88% for these cases, it should be noted that one was pending at the time the data was collected and that the ASBCA’s summary trial with binding decision is an arbitration-like procedure that by necessity results in a resolution.

Environmental ADR

Although the DON only reported one environmental ADR event, the Naval Facilities Engineering Command (NAVFAC) continues to use facilitation in innumerable issues between state and federal regulators regarding the administration of federal facilities.  

Tort Claims and Other Disputes

The report to DoD listed 109 tort claims and “other” disputes.  The tort issues involved medical concerns raised with the National Naval Medical Center’s (NNMC) organizational ombudsman.  “Other” issues included issues raised with a Naval Supply Systems Command (NAVSUP) collateral duty ombudsman and one Internet domain name dispute.
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ote:  The EEO numbers are based on the DON's Report to the EEOC on form EEOC 462, as revised in June of 2002.







Although 482 ADR "events" occurred in FY 02, 551 ADR cases were "closed," including 379 that were withdrawn or settled.







The resolution rate of 69% is based on the cases closed, not the number of events.  Similarly, the composite workplace 







rate, and the bottom line rate of 86%, uses the number of cases closed for EEO.
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