
DLSC
Collaborative Configuration Management

Planning Meeting
Agenda

November 1-3, 1999

1. ITCC Objectives
2. Co-Chair Roles/Responsibilities
3. Configuration Management Definitions
4. Existing Guidelines
5. Life Cycle Management
6. LCM Integrated Product Team
7. The CM Process
8. Corporate CM Plan
9. Checklists
10. CM Tools
11. Training
12. Effects of Contracting Out/Consolidation
13. Identify “Bumps”
14. ESG Briefing – Feb 00
15. Next Meeting
16. Wrap Up
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