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(2)

 RATING & TREND 
THIS REPORT

(3)

   (1) MANAGEMENT 

   (2) SUBCONTRACT 

        OTHER MANAGEMENT

16. d. OTHER AREAS

Previous Qaurter                          
(-1)

Previous Quarter                                                      
(-2)

c. MANAGEMENT

Previous Quarter                  
(-3)

b. PERFORMANCE (EVM SCHEDULE AND 
COST)

EXPLANATORY COMMENTS

         SUSTAINMENT

   (3) SOFTWARE ENGINEERING

   (4) LOGISTIC SUPPORT/

16. a. TECHNICAL (QUALITY OF 
PRODUCT)

   (2) SYSTEMS ENGINEERING

   (1) PRODUCT PERFORMANCE

16. (continued) For a., b., and c., 
repeat the ratings from above.

16. c. MANAGEMENT

         MANAGEMENT
   (3) PROGRAM MANAGEMENT AND 

         RESPONSIVENESS

   (2) COST CONTROL

   (5) PRODUCT ASSURANCE 

   (1) SCHEDULE
16. b. PERFORMANCE
         PERFORMANCE 

15.  CONTRACT REPORT DESCRIPTION (Highlight key components, technologies and requirements; key milestone events and major 
modifications to contract during this period.)

12.      CONTRACT TYPE

CPFF
13. KEY SUBCONTRACTORS AND DESCRIPTION OF EFFORT PERFORMED

14. PROGRAM TITLE AND PHASE OF ACQUISITION (If applicable)

16. EVALUATE THE FOLLOWING AREAS 
(Also show evaluation in blocks to right of EVM 
chart, repeating 16.a., b., & c.)

a. TECHNICAL (QUALITY OF PRODUCT)

17. a. Plot the cumulative CPI and SPI for each month of the current period and for the previous 
9 months.  See ASN(RD&A) Memo of 5 OCT 00 for overall EVM guidance on this chart.

FSC OR SERVICE CODE

INFORMAL PERFORMANCE ASSESSMENT REPORT                                                                                                                                                                      
DEPARTMENT OF THE NAVY

(NOT TO BE USED FOR SOURCE SELECTION)

1. NAME/ADDRESS OF CONTRACTOR
3. PERIOD OF PERFORMANCE BEING ASSESSED

CAGE CODE DUNS+4 NUMBER 4. CONTRACT NUMBER

SIC COE

 RATING & 
TREND THIS 

REPORT

5. CONTRACTING OFFICE (ORGANIZATION AND CODE)

LOCATION OF CONTRACT PERFORMANCE (If not in item 1) 6a. PROGRAM MANAGER 6b. PHONE NUMBER

7. CONTRACT AWARD DATE

9. CONTRACT PERCENT COMPLETE/DELIVERY ORDER STATUS

8. CONTRACT COMPLETION DATE

10.AWARD VALUE 11. CURRENT CONTRACT DOLLAR VALUE

   (6) OTHER TECHNICAL 
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Y   \/
         OTHER MANAGEMENT

16. d. OTHER AREAS

Y   \/
        RESPONSIVENESS
   (2) SUBCONTRACT G   >         MANAGEMENT

R   \/
   (1) SCHEDULE Y   \/
   (2) COST CONTROL R   \/

Y  /\
        SUPPORT/SUSTAINMENT
   (5) PRODUCT ASSURANCE G   >

   (1) PRODUCT PERFORMANCE G  >

   (2) SYSTEMS ENGINEERING P  >

17. a. Plot the cumulative CPI and SPI for each month of the current period and for the previous 16. (continued) For a., b., and c.,  RATING & TREND 16. a. TECHNICAL (QUALITY OF 
PRODUCT)

G   >

(2)

(1)

Previous Qaurter                                      
(-1)

G  >

Y  /\

Y  /\

Previous Quarter                                   
(-2)

Y   /\

G  \/

Y  >
c. MANAGEMENT

Previous Quarter                                        
(-3)

R   /\ 

G  /\

Y  /\

b. PERFORMANCE (EVM SCHEDULE AND 
COST)

16. EVALUATE THE FOLLOWING AREAS 
(Also show evaluation in blocks to right of EVM chart, 
repeating 16.a., b., and c..)

a. TECHNICAL (QUALITY OF PRODUCT)

EXPLANATORY COMMENTS       Although the cumulative EVM color rating is Yellow for this period, the IPAR overall performance rating is Red 
because the EVM performance shows a continuing precipitous decline in cost performance.

   (4) LOGISTIC 

B \/   (3) SOFTWARE ENGINEERING

   (1) MANAGEMENT

   (3) PROGRAM MANAGEMENT AND

Y   \/16. c. MANAGEMENT

   (6) OTHER TECHNICAL

16. b. PERFORMANCE

Y  /\

15.  CONTRACT REPORT DESCRIPTION (Highlight key components, technologies and requirements; key milestone events and major 
modifications to contract during this period.)    The primary engine design is underway and is acceptable.  The booster engine design has been delayed.  
There has been no major modification to the contract this period.   

Y   \/

12.                                                                   CONTRACT TYPE

CPFF

13. KEY SUBCONTRACTORS AND DESCRIPTION OF EFFORT PERFORMED           QUICK FIX Contractors are responsible for backup 
support on all systems and have the lead on development of the wing design.

14. PROGRAM TITLE AND PHASE OF ACQUISITION (If applicable)           ACAT II for Warp Speed Control (WSC).  Contract is in EMD 
phase. 

G   >

R   \/

FSC OR SERVICE CODE   3A123

ILLUSTRATIVE EXAMPLE                                                                                                                                                                  
INFORMAL PERFORMANCE ASSESSMENT REPORT                                                                                                                                                                      

(NOT TO BE USED FOR SOURCE SELECTION)

1. NAME/ADDRESS OF CONTRACTOR     AXYB Systems, Inc., 
4th Street NW, Coronado, SC 12345

3. PERIOD OF PERFORMANCE BEING ASSESSED                       OCT - DEC 2000

CAGE CODE     3A123 DUNS+4 NUMBER    00011122233 4. CONTRACT NUMBER                   N54321-99-C4321
SIC COE   3812

 RATING & TREND 
THIS REPORT

5. CONTRACTING OFFICE (ORGANIZATION AND CODE)              NAVSEASYSCOM   (Code 022CR)
LOCATION OF CONTRACT PERFORMANCE (If not in item 1) 6a. PROGRAM MANAGER            Dr.  Patricia Manger 6b. PHONE NUMBER   (123) 456-789

7. CONTRACT AWARD DATE           30 JUN 2000
9. CONTRACT PERCENT COMPLETE/DELIVERY ORDER STATUS                  Contract is 20% complete.

8. CONTRACT COMPLETION DATE  6/30/03

10.AWARD VALUE        $400 million 11. CURRENT CONTRACT DOLLAR VALUE $400 
million
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