DEFENSE LOGISTICS
INFORMATION SERVICE

A DLA ACTIVITY

J]:.I




[ﬂBYﬁuhﬂhﬁﬂv:Z()ﬂna

The year 2003 marked several
significant events for us. We
celebrated 40 years of serving the
Warfighter from Battle Creek, Ml
and commemorated the 100th
Anniversary and renaming of the
Battle Creek Federal Center to
honor those wounded that
persevered to make significant
contributions to our Nation — we
are proud to call home the Hart-
Dole-Inouye Federal Center!

In a year marked by support of
major military operations in Iraq and
Afghanistan and increased
deployments worldwide, we also
transformed the way we do
business. In helping to win
Operation Iraqgi Freedom and
Operation Enduring Freedom, we
implemented the Cataloging
Reengineering System, went
“virtual” in our Contact Center and
transitioned program management

MESSAGE
FROM THE
COMMANDER

of the DOD EMALL and Joint Total
Asset Visibility program to DLIS.
Rick Maison, the DLIS Deputy was
elected as chairman of NATO Allied
Committee 135 and Lt. Colonel
Frank Walker, Director of Planning
and Resource Management, was
recognized for Air Guard leadership
for developing an atmosphere of
“opportunity through diversity.”

Major changes and improvements
to the DOD Supply Chain continue
to be underwrittem by DLIS efforts
in data interoperability, data and IT
systems integration, and startling
improvements in data quality.
Building on the power of the
National Stock Number (NSN),
Military Services accomplish their
logistics now, and will accomplish
their logistics even better in the
future with the development and
execution of initiatives like Radio

Frequency ldentification and Unique

Identifiers. DLIS has taken bold
steps to become a part of the
logistics transformation efforts of
others to include the Army, Marines,
Navy, Air Force, NATO, and
increasing numbers of DOD logistics
partners to improve provisioning and
cataloging support to America's
Warfighters.

Attaining some of the highest
customer support and employee
satisfaction scores, our incredibly
talented and dedicated workforce
continue to excel, innovate, learn,
and improve DOD logistics. This
effort is underwritten by strong
leader and employee development
programs, equal opportunity, and a
quality of life among the best
anywhere.

Celebrating a rich past, providing
superior support to forward deployed
warfighters now, and transforming
DOD logistics IT.... DLIS remains
confident and well poised for ever
increasing innovation and service in
the weeks and years ahead.

Bring it on!

JOSEPH D. CASSEL, JR.
Colonel, USMC
Commander
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Welcome to the Defense Logistics
Information Service (DLIS). We are
a field activity command of the
Defense Logistics Agency (DLA), a
Department of Defense (DOD)
Agency whose mission is to manage
supplies and supply chains in
support of the Military Services and
other DOD activities. This booklet
provides you with an overview of
who we are and what we do, with
particular emphasis on the
accomplishments of 2003.

DLIS manages the catalog system
for the Armed Forces. All military
supplies and equipment, from nuts
and bolts to fighter jets and
submarines, are listed in this
catalog. The catalog plays a vital
role in the huge supply chains that
sustain our nation’s fighting forces.
It serves as the common frame of
reference that enables buyers in
DOD to communicate with the
nation’s industrial base that
produces the supplies and
equipment used by the military. Our
role is a fairly narrow one. We do
not store or issue items. However,
our nation’s Armed Forces use
information from our databases

for virtually all logistics business, be
it supply, maintenance, or
transportation. Our catalog lists
nearly seven million items. We
provide over 100 different pieces of
information on each item. The
information is standardized across
all Military Services to provide the
utmost in interoperability. Through
our significant international role, it
also provides for interoperability
among NATO members and other
allies. Some of the information we
maintain is used to help protect the
environment and we specifically
identify items that are environ-
mentally friendly. Moreover, we
manage information and systems
that assist handlers of the internet
that assist them in environmental
compliance.

The technology through which we
manage our large repositories of
information is rapidly evolving. The
speed and connectivity of the
internet is creating new opportunities
for business. We are partners with a
number of industry groups that are
exploring new ways to conduct
business in the information age.

DLIS occupies the Hart-Dole-Inouye
Federal Center—a historic landmark
that was once the Kellogg
Sanitarium. Although we boast of
being a Federal Center with global
responsibilities in the defense of our
nation, we take pride in also being a
local landmark in the small city of
Battle Creek, Michigan. The
community in which we live treats us
well and we respond by trying to be a
good neighbor. DLIS is always
prominent at local events whether it's
sponsoring the Special Olympics or
participating in a food drive. We are
proud that our employees are eager
to volunteer for worthy causes. They
display the same diligence and
industry they devote to their
professions. The American
Federation of Government
Employees Local 1626 represents
our workforce. Management and
Union work in a partnership to
promote our mutual goals in
providing for national security.
Whether you are a customer, a
business partner, a neighbor in the
community or a member of the DLIS
family, we hope you find this booklet
both interesting and informative.
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MISSION:

To create, obtain, manage, and integrate logistics data from a
variety of sources for dissemination as user-friendly information to
meet or exceed the needs of DOD, Federal, and international
logisticians.

VISION:

We are recognized as the premier DOD logistics information broker
and as a major broker of logistics information to Federal and
international agencies.

Our customer base includes the Combatant Commanders, Military
Services, other DOD, Federal, state, local and non-profit agencies,
private industry, international communities, and the general public.
Partnering with global customers and suppliers, we create, maintain,
identify, integrate data, and disseminate logistics information. We
provide exceptional value by using best business practices and
emerging technologies.

Our competitive advantage is the experience, talent, and diversity of
our workforce. We are a customer-oriented team of logisticians and
other professionals working in a knowledge-based organization
focused on integrated logistics support.

Our workforce has a unique blend of expertise in integrated
logistics, information systems, business process engineering, inter-
agency project management, and enterprise data management.

Our core competencies are reinforced by continuous education and
training, which ensure those competencies are relevant and

maintained at the highest level. Our success is
measured by customer satisfaction and
being competitive in the global market.
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MANAGING
OUR
RESOURCES

People are key to
the success of
our mission. We
continue to invest
in our employees
and provide them
with the
information,
training
opportunities,
and cultural
environment
needed to do
their jobs.

Total number of employees

1,000

Female

Reported Disabilities

53%

12%

Some college less than degree 30%

Bachelor's Degree

Doctorate Degree

EMPLOYEES WORK FROM
HOME

The Telework Program affords
employees the opportunity to perform
their official duties away from
customary offices at alternative work
sites in their homes. From a business
perspective, there are many benefits
derived from this program: it
enhances recruitment and retention of
qualified employees; reduces travel
time and expenses; provides more
flexibility increasing job satisfaction;
and reduces traffic congestion,
parking, fuel consumption, and air
pollution.

Laptop computers and docking
stations provide employees the
technology required to work from
home as the majority of job tasks
performed at DLIS require a
connection to the network. Technical
solutions for using laptops are solved
by using a Virtual Private Network

18%

0.3%

Center via the teleworker's Internet
Service Provider. A CITRIX Server
Farm provides faster connection for
dial-up users. Personal computer
usage is another viable option for
those employees who do not need
connectivity to the DLIS network but
instead perform "stand-alone" work.

Currently, 899 DLIS positions are
identified as eligible for telework.
Providing training to interested
employees and their supervisors is a
critical factor for the success of this
program. To date, 505 employees and
their supervisors have received
training. At the end of the year, there
were 238 employees working from
home.

Because of the program's success at
DLIS, a video on CD was produced
with both supervisors and employees
discussing the positive aspects of the
program. Plans are being made for
this to be used DLA wide.

$65,866,900

$137,743,000
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STUDENT PROGRAMS
On February 19, 2003, DLIS
employees conducted a mock
interview and recruitment session
with students in the Support Training
Results in Valuable Employee's
Program in Battle Creek, Michigan.
Recruitment packets were
distributed to all attendees. Detailed
guidance was provided addressing
the requirements of cover letters,
resumes, and transcripts for part-
time student employment as well as
full-time employment opportunities.
Open discussion was held regarding
what applications should include
and how to prepare for interviews.

DLIS had another successful year
with the Student Program employing
7 students during the summer, 28
year-long student temporaries, and
10 students currently enrolled in our
career program. We link our
students with mentors that provide
guidance and opportunities when
working a variety of tasks while
learning Government policies,
procedures, and operation. Work
schedules vary to ensure no impact
to educational requirements. An
Orientation Session was conducted
on Federal policies and procedures,
resume writing, and the importance
of weekly work reports. Some of the
feedback from departed students:
"...increased knowledge and
opportunities that | will take with
me...; my co-workers and
supervisor inspired me...; | was
treated with respect as if | were a
permanent Federal employee." All
of our students are considered
valuable assets in supporting and
accomplishing the DLIS mission.

WORKFORCE

DEVELOPMENT

In 2003 we continued creating an
environment for shared knowledge
and learning. We review both
organizational and individual skills
gaps and continue to seek creative
solutions to close the gaps. Afew
key training initiatives targeted in
2003 included focusing on our
knowledge and skills in data
warehousing, data quality, and
project management. It is to our
advantage to have an organization
comprised of employees
knowledgeable in these key areas as
we strive to increase customer
satisfaction, foster internal working
relationships, and to build a strong,
more cohesive organization ready
and able to adapt to the changing
information technology environment.
Our workforce development process
is a strategic focus to meet the
immediate as well as long term
training requirements of our
workforce as we sustain this high-
performing organization driven by its
vision and mission.

POLICIES AND
PROCEDURES

AUTOMATED

DLIS participated in the development
of the DLA One Book. This initiative
serves as the single authorized
official repository of DLA policies,
processes, and procedures
superseding all regulations,
directives and procedures. It lays
the groundwork for business process
improvement, leading to "best
business practices." DLIS is the
process owner for two chapters: The
"Collaborative Configuration
Management Process" and the
"Cataloging Process." Additionally,
we also routinely review and provide
input to the other 230 relevant
chapters posted on the One Book
web site.
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RECOGNIZING OUR
EMPLOYEES

DLIS employees are high achievers
and continue to receive awards and
recognition for their accomplish-
ments as individuals and team
members. We have renewed our
emphasis on taking time out from
our busy days to celebrate these
achievements.

Mr. James Moreno, an Information
Technology Specialist, won the DLA
Award for Achievement in EEO by a
Non-Manager, which recognized a
non-managerial employee who has
done the most to achieve the basic
goal of the DLA EEO Affirmation
Action Plan of fully integrating the
workforce at all levels. Mr. Moreno
demonstrated exceptional support of
the DLA EEO program objectives
through his involvement with the
Hispanic Employment Program.
Under his guidance, the committee
focused upon the importance of
education for Hispanic youth and
their pursuit of higher education.

Ms. Sherry Horton, a DLIS
Supervisor was recognized as a
"Woman of Achievement" at the
Women of Color Magazine
Conference. This award recognizes
women of color who have
significantly influenced the
community as an engineer,
researcher, scientist or technologist
and whose contributions continue to
advance technical career
opportunities for other women of
color. Ms. Horton displayed tenacity
in advancing her Government career
from a secretary to her current
position as a Deputy Division Chief
responsible for oversight of multi-
million dollar IT projects.

Mr. Raul Sepulveda, while deployed
as the DLIS liaison for DLA-Europe,
received a Superior Civilian Service
Award. Mr. Sepulveda was cited for
his "exceptional DLA technical and
cataloging knowledge...and his
overwhelming desire to support
difficult logistics problems before
they became a crisis." While
stationed in Wiesbaden, Germany,
Mr. Sepulveda had an eye-opening
experience helping identify critical
supply parts for Army, Navy, and Air
Force units stationed in England,
Italy, and Germany.

Ms. Marlyn Smith, a receptionist in
the Battle Creek Customer Contact
Center, earned the Dick Alley
Assistive Technology Award from
NISH, an organization for disabled
people. Ms. Smith, who is visually
impaired, provides administrative
services for DLIS in the Contact
Center. The Assistive Technology
Award recognizes an individual who
has, through the application or
development of assistive technology,
contributed to the employability of
people with severe disabilities.

Ms. Smith utilizes assistive technology
to perform her job. A special
presentation was held May 1st in the
Contact Center to recognize

Ms. Smith's accomplishment.

The Athena Foundation is a non-
profit organization dedicated to
creating leadership opportunities for
women. It administers the ATHENA
Award Program and additional
programs designed to assist women
in reaching their full leadership
potential. Ms. Sandra Jasper and
Ms. Gail Canales were Federal
Center nominees for this honor.
ATHENA honorees demonstrate a
proven level of excellence and
growth in the business or
professional arena; perseverance,
initiative, and creativity in business,
profession and/or community; ability
to serve as a role model and
advocate for women in the
workplace or community and
valuable service to the

community.
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LOGISTICS
INFORMATION
MANAGEMENT

Worldwide
Military
operations
depend on DLIS-
a critical source
for accurate and
timely information
on items in the
supply chain.
DLIS manages
not only the
Federal Logistics
Information
System (FLIS), a
system which
serves as the
database of
record for the
DOD supply
chain, but many
other key data
systems
providing
information on
items, suppliers,
and sources.

CENTRAL CONTRACTOR
REGISTRY (CCR) BLAZING
A TRAIL

As required under the Federal
Acquisition Regulations, CCR serves
as the official repository of vendors
seeking to do business with DOD and
other Federal Agencies. Vendors
must provide Electronic Funds
Transfer information for payment.

The new Federal Acquisition Code 16
requirement for all Federal contractors
to be registered in CCR by October 1,
2003 prompted a 10 percent increase
in the number of "active" contractors
and records increased to 250,000, the
most rapid period of growth since
implementation in 1998. The

I1]

Registration Assistance Center
supported over 102,000 CCR vendors
this year. Additionally, CCR provides
both a public and a limited access
Web-based search function for
information about Federal contractors.
By the end of the year, the public
system received over 25,000 queries
per day, with normal usage peaks in
the 15,000 range. Because
contracting officers require a wider
range of data with a higher degree of
sensitivity, a Web-based product
called "CCR Tools" was developed for
them - providing similar data to
the CCR Public Inquiry with the

addition of banking, tax identification
number, and other sensitive
information.

We are proud that CCR was one of 20
selected from more than 250
nominations for the eGov 2003
Trailblazer Award. This award
recognizes winners for their excellence
in enabling better Government for
citizens and business through their
eGovernment efforts. DLIS received
the award for the work done on behalf
of the Small Business Administration
(SBA) through combining CCR with the
SBA Procurement Network (PRONET)
system. The integration of CCR and
PRONET sets a model for supplier
systems that collect both general and
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mission specific information. CCR will
develop the general information from
authoritative sources, and the
integrated system will collect and share
only specific information. CCRis
strengthened with validated data from
PRONET. As a result, Military and
Government agencies have access to
better supplier information. These
efforts are part of an overall DLA effort
to make small businesses competitive
and available to serve our Military
materiel needs.
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COMMERCIAL AND

GOVERNMENT ENTITY

(CAGE) CODES
DLIS manages the CAGE Master
File containing over 1,133,000
registered U.S. and foreign
government vendors, corporations,
and agencies. As the file continues
to increase in size, DLIS continues to
improve the processing and
accuracy of the recorded data. This
year, the CAGE production
application platform was changed,
increasing the efficiency of CAGE
processing and interaction with CCR.
CAGE is now an integral part of the
eGovernment Support Environment
(ESE). The ESE is funded by the
eGovernment "Integrated Acquisition
Environment" initiative that provides
processing and operations support
capacity for related programs. The
ESE will initially house CCR, the
CAGE Administration and
Maintenance System, and the
Business Identification Number
Cross-Referencing System.

AUTOMATION OF ITEM
REDUCTION STUDIES
(IRS)

DLIS has been an active participant
in developing, testing, and utilizing
the new Item Reduction Web Site
Capability (IRWSC) System which
enables DOD users to submit and

5

coordinate IRS electronically. Online
access via the IRWSC System
provides input, download and query
capability to users, while eliminating
paper and reducing coordination
time. DLIS and the Air Force
currently have a Memorandum of
Agreement to prepare, review, and
process IRS for the 56 Federal
Supply Classes they are responsible
for. In 2003, DLIS reviewed 59
studies initiated by the DLA Inventory
Control Points and the General
Services Administration involving 867
NSNs, while initiating eight more
studies consisting of 5,794 NSNs.
This new Web site capability
assisted the coordination of a 4
percent reduction of items reviewed.

FREIGHT DATA ADDED

TO FLIS

Following the Distribution Standard
System (DSS) implementation and
the transfer of service depots to DLA,
freight data was not being submitted
on DLA-managed items. DLIS is in
the process of providing users the
capability to electronically update
freight data in FLIS. In the interim,
we are manually researching the
missing freight data and manually
entering records into FLIS. To date,
approximately 16,000 freight records
were updated. This effort ensures
the data integrity of FLIS and the
DLA supply system.

DLIS facilitated the flow of
Packaging Data in FLIS by aligning
the packaging data segment with
MIL-STD-2073-1D. In order to do
so, approximately 6.5 million
packaging data transactions were
developed and processed to
establish default values for new data
elements and to synchronize FLIS
with the DLA Standard Automated
Materiel Management System and
Service/Agency legacy systems.
Also, in support of BSM, DLIS
developed a capability to update and
add DSS weight and cube data to
FLIS.

ANNUAL SURCHARGE
The Defense Working Capital Fund
(DWCEF) price stabilization or
surcharge policy requires that prices
on DWCF items be revised annually.
DLIS completed the DWCF project in
August 2003. Approximately 2.9
million items required a price
change. Overall, 10.71 percent or
313,404 of the items had an
increase in price and 89.27 percent
or 2,612,463 of the items decreased
in price. The new prices became
effective in the FLIS database and
were published in FLIS publications
on October 1, 2003.
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DATA
INTEGRITY

The right data at
the right time is
crucial to
warfighter
success. DLIS
strives to maintain
the integrity of
FLIS and other
information it
manages in a host
of systems-arming
our warfighters
with combat-ready
information
around the
clock...around the
world. DLIS is
working with HQ
DLA and the
Military Services
to ensure the
information from
their legacy sys-
tems is properly
transferred to new,
more advanced
systems.

REDESIGN OF
THE QUALITY

DATABASE (QDB)

The QDB houses NSNs and other
FLIS-related data targeted for quality
reviews and cleansing. We recently
completed a comprehensive redesign
to enhance its core functionality. The
redesign creates records based on the
"action" required instead of having all
actions associated with an NSN be
part of the same record. Thus, when
multiple actions are targeted against a
single NSN, each can be resolved and
closed independently of the remaining
discrepancies. The QDB is a secure
Web-based application, with full Web-
based reporting and historical
functions. It has been very
instrumental in the execution of the
DLA data purification efforts in support
of BSM initiatives. The redesign has
significantly expanded the scope and
value of the QDB as a data cleansing
tool, and made the interaction among
users more effective, straightforward,
and timely.

CORE CHARACTERISTICS
STUDY

Federal Item Identification Guides
(FIIGs) are used to describe the items
in FLIS. The Core Characteristics
Study at DLIS is determining which
Master Requirements Codes in a FIIG
are necessary for item differentiation.
DLIS removes the MRCs that do not
meet industry standards or customer
requirements. This ensures a better
interface between FLIS characteristic
data and the commercial marketplace.
As a result of this initiative, 49 new
FlIGs were published this year.

IMPROVING
DEMILITARIZATION

(DEMIL) CODING

DLIS supports the Departments of
Defense, State and Commerce, the
General Accounting Office, and other
Federal agencies with the goal of
keeping our warfighters from facing
their own technology by ensuring the
proper disposal of military equipment.
The DEMIL Codes assigned to every
NSN are reviewed as they indicate
whether an item must be destroyed,
sold to a U.S. ally, put on the market
for public sale or otherwise transferred
or reused. After five years of

successful operations, a milestone was

reached this year as we completed

reviews on over 2 million NSNs. Of
special note this year, the results of an
audit performed on over 50,000 NSNs
indicated that our coding accuracy

improved from 87.7 percent last year to

99.6 percent this year.

A major part of our workload is
providing critical assistance to various

law enforcement activities by furnishing

DEMIL code findings for over 1,300

items on weapons systems such as the

F-15 fighter, chemical protective
equipment, and nuclear submarine
components. This information was
used to support export control

initiatives and legal proceedings as the

U.S. continues to protect the vital
technology that ensures our armed

forces are equipped to support national

policy objectives.

During 2003, DLIS partnered with
several agencies and hosted a myriad
of meetings with DOD and other
Government agencies to provide
DEMIL coding support. We assisted
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DEMIL coding support. We assisted
the DOD Program Office in the
development of DEMIL policy and
Trade Security Controls functional
processes and evaluated the revised
DOD DEMIL Coding training course.
Throughout the year we met with
representatives from the
Departments of Army, Air Force and
Navy to begin collaborations and
negotiations on procedures to
improve DEMIL coding data quality.
We discussed the feasibility of
establishing Memorandums of
Agreement providing DLIS the
authority to effect changes to DEMIL
Codes for Items of Supply managed
by the Military Services. We also
supported our DLA neighbor, the
Defense Reutilization and Marketing
Service (DRMS), on several
initiatives to resolve inconsistencies
in the DEMIL coding of items
identified as chemical defense
articles. In collaboration with
DRMS, we initiated a plan of action
to validate the DEMIL Codes for
71,200 NSNs recorded on the
DRMS Automated Information
System Master File. Other agencies
supported throughout the year were:
the Deputy Under Secretary of
Defense Technology, Security Policy
and Counter-proliferation; the

CATALOGING TOQLS

Defense Technology Security
Administration; the Federal Aviation
Administration; the U.S. Attorneys
Office, and Canada's Department of
National Defense - Control
Technology Access and Transfer
Office.

ACCURACY OF
CONTRACTOR
INFORMATION

The Government Industry Reference
Data Edit and Review (GIRDER)
Program continued its intensive
effort to contact manufacturers to
ensure the accuracy of Reference
Number data in FLIS. Over 43,000
manufacturers, representing
approximately 3.5 million reference
numbers, responded to the
reference number extracts. The
GIRDER Program is an intrinsic
element in maintaining accurate
information for procurement and
other logistics processes.

INACTIVE ITEM REVIEWS
DLIS serves as the DOD
Administrator of the Defense
Inactive ltem Program (DIIP).

Items selected for DIIP review
receive consideration to ensure they

are no longer needed to support the
missions of DOD, other Federal
activities, or the international
logistics community. During FY03,
approximately 651,000 items were
referred to users for review, of which
approximately 49,000 items were
deactivated. This was an increase
of 110,000 items selected for FY02
but a 10.6 percent decrease in the
number of items deactivated

CATALOGING TOOLS

DLIS develops and maintains
cataloging tools that enable
customers to classify (and locate)
items in FLIS. Catalogers use the
Federal Supply Classification (FSC)
system to classify all items used by
the Government. The system is
comprised of Federal Supply Groups
(FSGs) and Federal Supply Classes
(FSCs). During FY03, DLIS created
one new FSC, 1640, for Aircraft
Control Cable Products required by
customers to differentiate between
aircraft and general use items.

The chart below shows work

performed and new products
developed this year.

PROPOSALS-REVIEWED | ITEMS IMPLEMENTED

Approved Item Ngnes (AINs)....

Colloquial Naméss

Federal ltem Ideptification Guidps
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DEPARTMENT OF
DEFENSE AMMUNITION

CODES (DODACS)
The Services use DODACSs for
requisitioning and inventory
purposes. The DODAC is a
unique, hyphenated nine-position
code, which appears on most
ammunition and guided missile
items. DLIS assigned 369 new
DODACSs in FY03.

AUTOMATED
COLLABORATION

This year we automated the
collaboration process with the
Military Services and Agencies for
proposed changes to data
elements in FLIS by implementing
the electronic DD Form 1685. This
new E-Form, the preferable
accommodation to support the
process, has the capability to
generate e-mail notification
regarding initiation, response, and
follow-up associated with the
timeframes required. The Web
application facilitates collaboration
in a "paperless" environment while
providing visibility to all impacted
activities. The application
accommodates file attachments
and uploads from user PCs to the
actual form. Users now have the
capability to perform searches,
edit, and delete proposed actions
and responses, as well as to
archive and retrieve records.

DATA QUALITY
EFFORTS FOR THE
ARMY LOGISTICS
MODERNIZATION

PROGRAM (LMP)
DLIS worked with the LMP Program
Office and the Army's Major
Subordinate Commands (MSCs) to
ensure quality and integrity of
logistics data prior to the transition
of Army's Command Commodity
Supply System to LMP, which is
being accomplished in phases. The
Communications and Electronics
Command (CECOM) transferred to
LMP on July 7, 2003. Prior to the
CECOM transition, DLIS reviewed
over 6,000 NSNs to ensure data
validity. DLIS reviewed 2,000

AMCOM NSNs with a request to
review an additional 30,000. For the
Tank-automotive and Armaments
Command, both Warren and Rock
Island sites, DLIS reviewed 6,000
NSNs. For the Soldier and Biological
Command DLIS has been asked to
review approximately 20,000 NSNs.
DLIS will ensure quality and data
integrity for Army logistics data
systems throughout the implementation
of LMP.
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CATALOGING
EXCELLENCE

DLIS is dedicated to
creating and preserving
logistical data integrity
of all the logistics
information that it
possesses. This first
effort starts with
partnering with each of
the Services in the early
system acquisition
phase of a weapon
system and ensure all
potential items of
supply are correctly
named and in the
correct Federal Stock
Class. It continues
through the assignment
of a new National Stock
Number (NSN) (for
each unique Item of
Supply), the initial
provisioning of spare
parts (for new or
modified weapon
systems) and the
maintenance of
associated descriptive
data over the item's
logistics life. Finally it
ends with disposall
reutilization when the
item is no longer
required by DOD.

The DLIS goal is to
ensure that the 7.4
million NSNs used by
DOD are assigned

and maintained with the
most accurate logistics
information to reduce
costs to the U.S.
taxpayer while
effectively supporting
the warfighter.

CATALOGING
REENGINEERING SYSTEM
(CRS)

CRS integrates unique cataloging
processes of the Military Services into
a single, optimized system using a
Commercial-off-the-shelf (COTS)
software package with tailored
development. Core CRS functionality
was deployed in June 2003. As a
result of a study conducted in 2001,
the Marine Corps granted DLIS
approval for the Marine Corps Legacy
System (TDMS) to be subsumed by
CRS. This decision facilitates
cataloging for the Marine Corps and
provides authorized employees the
authority to perform transactions
relating to freight, preservation and
packaging; assignment of Marine
Corps Stock Numbers; Annual Price
Change processing and the Defense
Inactive Item Program (DIIP). Initial
TDMS deployment began last
October. Complete TDMS
functionality within CRS is scheduled
for the end of 2004

JOINT STRIKE
FIGHTER (JSF)

This is the premier weapon systems
acquisition ($300B) expected over the
next decade. Over 6,000 aircraft are
being acquired, in three primary
versions, to meet the missions of the
Air Force, Navy, Marine Corps, United
Kingdom and several other
international nations. The JSF will
replace the current aging fleet of fighter
aircraft and eventually account for
about 75 percent of overall jet fighter
capability. The three primary

versions are: Conventional, Carrier,
and Short Take Off and Vertical
Landing. DLIS involvement began in
2002, shortly after the contract was
awarded to a partnership of Lockheed
Martin Aerospace, Northrop Grumman,
and British Aerospace Enterprises.
DLIS is currently working with the
contractors to establish a cataloging
and NSN assignment process that will
meet the weapon system requirements
along with Military Service and
International customer requirements.
Plans are to obtain online access to
contractor data systems and technical
data for cataloging purposes.
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MINUTEMAN IIl UPGRADE
PROGRAM

DLIS is a member of the
Intercontinental Ballistic Missiles
(ICBM) Parts, Materiels, and
Processes Working Group (PMPWG).
The group's primary purpose is to
ensure DLA-managed parts are
properly identified, retained, procured,
and provided to the Prime Contractor
in support of the Minuteman Il
Upgrade and life cycle extension.
Many challenges have confronted this
working group due to the age of the
Weapon System and extension of its
life cycle. This year, DLIS reviewed
over 10,000 parts to properly identify
Nuclear Hardness Critical (HCI)
criteria, weapon systems coding, and
other pertinent management data.
These reviews have improved DLA's
ability to provide the Air Force with
qualified parts in a timely and efficient
manner.

WWW CONSORTIUM

(W3C)
An active member in the W3C, DLIS
attended the semi-annual Advisory
Committee (AC) meetings held in
various countries around the world.
These meetings are held to discuss
current and future issues surrounding
the Web and its related technologies
such as HTML, XML, accessibility
initiatives, architecture, and domains.
Also covered are specific issues of
concern to the W3C that might have a
significant future impact on the World

Wide Web itself. Information garnered

from these meetings is of immense
benefit as we develop improved
methods of using both new and
existing Web technologies to meet the
growing information needs of today's
warfighter.

JOINT TASK FORCE
FOR FULL
ACCOUNTING (JTF-FA)

- CAMP SMITH

As part of an ongoing effort, DLIS
supported the JTF-FA office
headquartered at Camp Smith, HlI,
in identifying missing servicemen
through investigation of aircraft
crash sites in Southeast Asia. The
task force investigating crash sites
in Vietham, Laos, and Cambodia
use information provided by DLIS
to verify whether recovered
artifacts found are from specific
models of aircraft flown during the
war. During 2003, DLIS processed
24 such requests for assistance, of
which 23 did verify the type of
aircraft or weapon system found at
the site. To date, DLIS processed
over 1,146 requests positively
identifying over 300 aircraft which
helped confirm the identity of more
than 53 American MIAs.

RAPID AND INCLUSIVE
LOGISTICS SUPPORT

FOR THE FLEET

The Navy Inventory Control Point
(NAVICP) Mechanicsburg
developed a Performance Based
Logistics (PBL) contract with

A.W. Chesterton Corp. to provide
the fleet with the most rapid,
inclusive logistics support possible.
NAVICP-Mechanicsburg
provisioned and cataloged
approximately 10,000 items by
assigning temporary Navy ltem
Control Numbers (NICNs) to each
item. To provide visibility of these
products to both the Navy and
other DOD activities, DLIS
assigned NSNs and cross-
referenced them to the temporary
NICNs. DLIS assigned 9,747
NSNs for this project.

PROVISIONING
ACCOMPLISHMENTS

The provisioning process supports
the Military Services by facilitating
the selection, procurement, and
cataloging of supply items required
for sustaining weapon systems.
DLIS processed 5,830,539
provisioning and pre-procurement
transactions, of which 3,130,306
reference numbers were screened.
Of the part numbers screened, 41
percent matched existing NSNs.
This screening is the first line of
defense to prevent duplicate items
of supply in the Federal inventory.
DLIS participated in 50 provisioning
conferences this year, which
resulted in a cost savings from
performing item entry control prior to
NSN assignment. A total of 118,511
items were reviewed during the
provisioning process. DLIS offered
4,944 substitutes that were
approved for use by the Services in
lieu of parts offered by the
contractor. There were 13,779
Federal Supply Class (FSC) and
Iltem Name changes made and
69,357 discrepancies on the
contractor provided Provisioning
Parts Lists (PPLs). Utilizing a rapid
provisioning process, a total of
2,132 NSNs were assigned and
maintenance actions were
performed to add Army as a user
and DLA management data to 480
NATO NSN