Template- Alignment of Federal Agencies with Framework for Strategic Action for Health Information Technology

This template provides guidance to agencies of the Federal Government in the construction of an alignment plan for the Framework for Strategic Action, published by Secretary Tommy Thompson of the Department of Health and Human Services (DHHS) on July 21st, 2004. The Office of the National Coordinator for Health Information Technology (ONC) is the steward of the mission espoused in the Framework, and will be responsible for reviewing all alignment plans submitted by agencies, and subsequently working to coordinate government initiatives related to health information technology (HIT). 

All agencies are asked to submit an alignment plan in the form of written responses to the questions posed herein by December 1, 2004. Please send electronic responses to: leroy.jones@hhs.gov in the Office of the National Coordinator for Health Information Technology, Department of Health and Human Services and include “Alignment Plan - <AGENCY NAME>” in the subject line.   If your department does not utilize health information technology (i.e. – your answer to question number 3 is, “None.”), please send a response to the email address above stating this non-relevance. 

Questions for Agencies:

1.
What is your agency’s mission?  (Briefly explain in 1 or 2 paragraphs)

2.   What types of health care or health-care related activities, functions or programs are performed, funded, or otherwise supported by your agency? 

Please list each relevant health-related activity, function or program along with a brief description and include the name, URL where additional information may be found, telephone number and e-mail address of a point of contact with whom we can discuss your responses.  For cabinet level departments, please respond for each agency/bureau.

Some examples may include the following:

·       Does your agency directly provide, pay for, or reimburse for health care services?  

· Does your agency provide grants for health care research?  

· Does your agency provide funds, have cooperative agreements or grants for health care programs or activities?  

· Does your agency participate in the monitoring of population health in any way? 

· Does your agency support the development, implementation, or establishment of health information technology standards (e.g., HL7, X12N, DICOM, NCPDP, IEEE, RxNorm, NDF-RT, CPT, ICD-9CM, UMLS, SNOMED, etc.)?

· Does your agency directly fund, support the development of, or utilize health information technologies/solutions (i.e., electronic health records, electronic prescribing, telemedicine/telehealth, remote monitoring, disease registries, etc.)?

· Does your agency perform occupational health screening, or store data related to occupational health screening?

· Does your agency participate in international health programs?

3.   How does your agency/department utilize health information technology, including the application of information processing involving computer hardware and/or software that deals with the storage, retrieval, sharing, or use of health related information, data, or knowledge?  

For purposes of this question, the health information may be processed or stored in a standalone health information system, or integrated within other administrative or general support systems.  In addition, the health information referenced is not limited to clinical data on individuals (such as health records or information stored at a hospital), and may include non-clinical health related data for a group of people. 

4.
Please describe your agency’s current alignment, if any, with the 4 goals stated in the Framework for Strategic Action (http://www.hhs.gov/onchit/framework/), and their respective strategies:

Goal 1 – Inform clinical practice

Goal 2 – Interconnect clinicians

Goal 3 -- Personalize care

Goal 4 – Improve population health

5.
Please describe how your agency, and specifically the activities listed in sections 2 & 3, could align with, or increase alignment with the 4 goals stated in the Framework for Strategic Action, and their respective strategies:

Goal 1 – Inform clinical practice

Goal 2 – Interconnect clinicians

Goal 3 -- Personalize care

Goal 4 – Improve population health
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