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“A byway designation is as
important as you want to make it.
The more you use it, the more it

benefits your organization.”

Teresa Mitchel, Seauay Trail




MOST RURAL COMMUNITIES LACK LARGE-SCALE, MARQUEE
TOURIST ATTRACTIONS. INSTEAD, RURAL AREAS TEND
TO BE DOTTED WITH SMALL, DISPERSED SITES THAT
OFFER VARYING DEGREES OF INFORMATION,
ACTIVITIES AND SERVICES. HOW CAN YOU
PACKAGE YOUR SCATTERED ATTRACTIONS
INTO A VIABLE DESTINATION THAT HAS
REAL ECONOMIC AND CIVIC IMPACTS? THLE
SEAWAY TRAIL IN NEW YORK IS ONE OF THE
NATION'S MOST SUCCESSFUL NATIONAL
SCENIC BYWAYS THANKS TO ITS DEVELOP
MENT AS A DESTINATION TRAVEL CORRIDOR.

The Seaway Tral, New York State's National Scenic Byway,is 454 miles
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Whiar Harpenen Next

Twas the bridge that sared it ll Th
sevenmle Thousand Isfands Bridge,
dubbed “the bridge from nowhere 0
nowhere” was bt n 193 0 connect
Canada and the United States along the
most it landzavel route between
Washingon, D and Ottava, Planned
a5 device 10 s rvenes through tolls
and 1 increase tourism to the largely
unknown Thousind Isands the brdge
putthe egion on the map and provided a
eason for people to pas through the ara

Watching his progres vith a keen eye
was Vince Dee, a restaurateur in the St
Lawrence Seavay tegion. Dee recognized
an opportuniy 1o apialize on the tour
buses that now plied the route from New
York Ciy to Canada along the busting
housand Islands Bridge e was the first
persan n upstate New Yok fo tap the
group tour market outof the ciy and it
led o financil succes or his business.

Itvias many years i the malking but Vince
Dee developed fist his own tourism tade
and then tumed his atintion o his nigh
bors and the region, Looking across the .
Lnvrence River for inspiation, Dee found
agreat tounsm model to emulate: the
Canadian Heriage Highway, a travel route
suetchingfrom Windsor Oniario, o the
< Dee worked
with area business owmers o establish, in
1978, the 80-milelong Seavay Tl and

Jaspé Peninsula in Quel

“The mission of Seaway Trail, Inc., is to increase
tourism revenues and to enhance the economic
well-being and quality of life in New York State's
Seaway Trail corridor by managing and marketing
it as a leading scenic byway."

— Seauy Trail Mision Statement

its nonprofitar
Foundaton, a 301(c)(3). are
o visionary and ts
president unl s death n 1995, called
the Seaway Trail, " sng of el showw
casing the communities lose 1o the
shoreline.” Soon afe ts establishment,
wayfnding signs placed by the New York
State Department of Transportation
marked the oute for travelers

the tnail's acknowled

Inthe carly 19805 the Seaway Tra con
ducted rsoure nventorie. Through these
lfonscame the realzaion that the oute
conained 27 hisoriclighthouse, which
in tum, caused the trail's marketers to sit
up with nterest. Brochures were produced
10 helpvisiors ind and enjoy the light
ouses and. as people began vising them,
the lighthouse managers elized they were
partof a dispersed egional toursm

product In 1980, Seaway Trail published a
idebook o the lighthouses the st in.a
seres. Since then the il has developed
‘guidebooks o sites petaining o the War
of 1812, Wildguie to Natal Hisory that
ilustrates the ara’s flora, fauna,and

natural lands; Along the Tral and bio the
Past detailingarchitecture and history along,
the il and trail bicyeling adventues.

The Black RiverSt. Lawrence Resource
Conservtion and Development Project
and otherscontracted with the Natural
Resources Conservation Senvice for asis
tance in publishing I Natti
Tl  boatersalas and guide 0 vater
frontserviesas welasseveral agtourism
uides The original vision of the Seavay
Tl a5 a mulimodalcomidor was coming

al Seaay

1o fition as these brochures emphasizad
walking biking, driving and bovting

AneweafortheSeavay Trilbeganin 1983
whentwas accorded National Recreaional
Trail status by the 1S, Deparument of the
Interior The ollowing year the ail was
extended to Niagara Falls and then, in
1986, it was extended to the Pennsylvania
border, bringingit 102 otal of 454 miles
Tor each of these incremental extensions,
allthe communites had to paricpat
Thisrequired hours and hours of mectngs
and presentations by the board of diectors
and the planning siaf

A successfulas that effor vwas it sl did
ot answer the Seaway Trail’ probl
alack of budget. In 1955, the satelgisla




e was crating
in the senate and assembly. The chairs of
these commities were representatives from
the St Lawrence coridor: Matt Murphy, a
Democrat from Lockport, and John
McHugh, 3 Republican rom Waterionn.
Vince Dee knew hoth men. With their sup-
port,the Seavay Trail gamered $250,000
in 1986 from the stat. The ail hired staff
incuding Direcor Teresa Mitchel
embarked on an aggressive marketing
and development campaign

and

From there the Seaway Trl it  steady

surean of home runs, including 1987

I Love NY summer festival, which the trail

sponsored, proving to residents and travelers

alkehtheegon had rched
In prepara

While atend !
recteation in 1989 in Washington, D.C
itchell became aware that whilethe il
wasaccomplishing much on ts own it had
faled 0 ake advantage o potental federal
funding sources.She got busy networking
and evenually hooked up it offcals
atthe Federal Highway Administration
(FHWA) who were crafiing legislation for
the new National Scenic Byways Program.
Going back hore. Michell prompted

the Seaway Trail 10 lobby the New York
legilature for a state-authorized byway
designation, which then opened the door
for federal recogniion and a portion of

the millions of dollrsof available unding

I 1996, the Seaway Trail was one of the

first 20 roads dk a5 a National

Since that time, the Seaway Trail has

on in grantfunds flom
the National Scnic By
Bt funding st he only eason an

tion for tha el the town of Oswego,
which housed the il office at the time,
cameto the relizaton that it had o
tounism events with which to
pated tvders. The town, allid by Mayor
John Sullvan, his wife Chalotte Sullvan,
andcommunityhistoran Rosemary Nesbi,
went 10 work and crested Harborfest o
erfont hertage More than
a decade later, the four-day Harborfest is
featured as one of the top New York State
events by the American Bus Association
with annual auendance in the tens of
thousands.
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tion,accoding 1o Mitchel. A byway
designation s as important as you want
1o make it The more you use it, the more
itbenefts your rganizaion. We e
been able to make good use of the
thatis availble through the desgnation,
but just s importantly, we have won
ecogition as being part of alrger,
federally sanctoned program I brngs
presige 1o your organization and helps
it build imporiant partnerships
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MAKING 118 MOST OF OPPORTUNITIES

Collaborate: The only way that the

collaboration of muliple jurisdictions
organizations, and individuals. As the

Seaway Tral has expanded 10 it full
500-mile length actoss New York and
Pennsyhania, colaborations have
developed beteen the o sates,

e
agencies

among arious public and

entites, and with several fede
and departments, Overal success has
come about largely through thesc

cooperative effots

Find the Fibetueen the Community and
Tourism: Towns and harmletsal long
the Seavay Tail embraced oursm from
bo Wl economic sandpoins
For communites that thought they
Had nothing to ofer visitors the il
emboldened them t0 um o ther

natural and manmade hisores and
develop tours infastcture as well
asatractions. In Sackets Harbor,nes
vestaurants and shops handle theinflux
ofvisitors

Make Sies and Progras Come
Al Acvies e e
s natural wonders, such as
ke B isnin o
bisd watching, are enhanced by
Seaway Trail guidebooks. While

at the many historic sites along
the route, imerpreters and
eenactors demonsate 1801 and
19th-century ways of life, ranging
from Colonial infanty il to
19th.centunysiyle gurdening

Focus on Quality and Authenticity: The
Seaway Trail contains myriad authentic
esources fom coastal wildlfe habitats
1o scenic vistas, forests to farms, and

historic architecture to cultural activities
from a diverse intemational populatior
From marketing materias and tralblaz
idebooks and

iodial, the

ing signs o offcal
foumey the s annal
Seavay Trails ases are repesented o
the publicvith exelence:

Presene and Protect Resources: By draw

ing attntion 0 the area's vast atural
and manmade resources, Seaway Tril
Has uged and promoted thei preserva
tion, Public and private organizations
nd individual citzens all long the
354-mile il in New York have taken
measures o resene and protct
resources angin from lighthouses 0
wildife refuges and War o 1312 fors
o swamps and welands.Leading by
example, the Seaway Trail undertook the
rehabilitation of the 1817 Union
in Sackets Harbor's main square foruse
as offices and an information center

Resuirs

> The Seaway Discovery Center, which
opened in July 2000, atracted 3,000 visors
inits frst halfyea, mising $7,000 in admis-
sions and $27,000 in gif shop revenues.

> The bipartisan support that cated the
Seavay Tl lne fem in the sate budset has
continued since 1956 10 the presnt because
the rail s seen by legidators as one o the
state’s major tourism success stories.

= Partneships ith renowned national
organizations have helpe Seavay Tril
develop soughtafie tourism programs
Working with the American Automobile
Asociation, the ail ha developed a “paric
pating etaler” ffort that offers discounts at
tril sites for cardcanying AAA membes.
Pairing with Elderhostel,the Seaway Trail s
sponsoringa variety of avel progaams aimed
atthat organization's members who ar all

5 yearsof age o oldet In retum,Seavay
Tral s able to market 0 Hderhostey
membership of 175,000,

>An agreement in 1996 with the Stae of
Pennsyhvania authorized use of the name.
vay Trail through the 50-mileroute
along Lake Exie o the Ohio border. In
December 2000, epresentaties from
comvention and istors bureaus in Ohio
approached the folks t the Seavay Trai for
advice on areating or extending the i
through therstae along Lake Ere Mitchel
say itis notinconceivable that in the not
toodistant future a il may exend al the
‘way around the Great Lake shores to Duluth,
Minnesota. All paricpating sates and trails
could ake advantage ofthe imporant Scenic
Byways designation and work on crosspro-
motons ofthir subsectons o the rai

= Agitourism along the il is a growing
industy It promotes tourism to fums,
festival historic frm sies, museums, and
agricultural gt shops



SCENIC BYWAY DESIGNATIONS
- me.m bedesgadatheloal st o iona .S e ul]cd Iknh
dxwumuum il lghty,The 1S, Fors Senvice b a Natonal fores Senice mm 5=
designation progeam in 1988, In 1991, the 1S, Department of Transporation esablished it
Naional S s Program, whety s may e dsgaed s Natonl Sic s
or. erican R d now .m, US.DOT also

.\nd dmlummm ofastat ogram. for mare
information cal 1-800-4BY nm mml. out waabywysory

Asley River Rod is an 11mile National Scenic Byway
justoutsde Chareston, South Carofina. The byway
raverses a National Registr Hisorc Distit that aces
the hisoryof European and Afrcan etlemen,
commerc, and industy from colonial imes o the

. Citzens landowner busineses, and historic
foundations have come together to saeguard the ond
and the special resources along it from encroaching
growth and development. Contac the Asley River
Coulfionat (843) 76-2600 o check ut
waaslyrverorgision himl

Crouley's Ridg yisall2  located in norheast Arkansas and
southeast Missour. The byway follows a natural ridge creaed during the e Age by action of
wind and wate. Rock was nudnl andviblownlos ol on e omin i
unique land form.

196 mile Arkansas porton of the byway i ed by y\mnsu Delta Byways, hemdquarum! at
Avkansas State University i Jonesbor, The Regional Commerce and Growth s
Cape Girardeau s the principal contact for the 14-mile portion in Missouri. Chedk
waadelbyueyscom, o for more information about the Aransas segmen,cll (870) sos0s.

For more information about the Missouri segment, call (573) 334-4142.

Volcanic Legacy Scenic Byway is a 140-mille byway in south
cental Oregon. This diverse AllAmerican

Takes and welands,traverses anches and croplands,and
takes travelers 0 the “top of the world on th rm of
Cater Lake (National Park). The byway was created by a
unique group of partners and siakeholders that nclude
epresentatives of tourism, transportation, natonal forests,
Kamath Tribes recretion, natural resources,and other
community inerests. The Winema National Forest has
been insiramental in providing leadership and support

for the byway siering group. For mre information cal (541) 8836714 orchck out
s argholanic




