DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000

SECNAVI NST 12720. 8
ASN( M&RA) / DASN( CP/ EEO)
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SECNAV | NSTRUCTI ON 12720. 8

From Secretary of the Navy

Subj: DEPARTMENT OF THE NAVY CI VI LI AN H SPANI C EMPLOYMENT
PROGRAM

Ref: (a) Executive Order 13171 of 12 Cct 2000
(b) SECNAVI NST 12273.1 of 16 Mar 99
(c) SECNAVI NST 12720.5A of 8 Apr 92

1. Purpose. To establish Departnent of the Navy (DON) policy
for the CGvilian H spanic Enploynent Program in conpliance with
reference (a).

2. Background. Hispanic Anericans have been and continue to be
underrepresented in the DON civilian work force. Reference (a)
affirnms ongoing efforts and recomends additional actions to
elimnate the underrepresentation of Hispanics in the Federal
wor k force.

3. Policy. It is DON policy to recruit qualified individuals
from appropriate sources in an effort to achieve a work force
drawn fromall segnents of society. The DONis commtted to
elimnating the underrepresentati on of Hi spanics by establishing
and mai ntaining a programfor the recruitnment and devel opnent of
Hi spani cs across all career fields and at all grade |levels until
full representation is achieved.

4. Responsibilities

a. The Assistant Secretary of the Navy (Manpower and
Reserve Affairs), as the Director of Equal Enploynent
Qpportunity, is responsible for overall programdirection.

b. The Deputy Assistant Secretary of the Navy (G vilian
Per sonnel / Equal Enpl oynent Opportunity) (DASN(CP/EEQ)) is
responsi ble for:
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(1) Providing program adm ni stration and oversi ght;

(2) Serving as chair of the DON Advisory Council on
Hi spani c Enpl oynment ( ACHE)

(3) Monitoring, analyzing, and assessing the success of
the programat all |evels; and

(4) Submitting required reports.

c. The ACHE serves under the sponsorship of the
DASN(CP/ EEOQ) to support the DON goal of increasing H spanic
representation in the civilian work force. The Council, nade up
of Hispanic | eaders, supervisors and managers, recomends
actions and supports the DASN(CP/EEO) on all issues related to
Hi spani c enpl oynent. The Council nenbers serve as rol e nodels
and nentors to the Hi spanic work force.

d. Echelon 1 and 2 commands are responsible for ensuring
this policy is inplemented within their respective organizations

by:

(1) Devel oping and inplenmenting plans and prograns in
support of the policy established by this instruction;

(2) establishing and issuing conmand obj ectives that
address the elimnation of underrepresentation of Hispanics in
t he conmand;

(3) considering the appointnent of H spanic Federal
executives to rating, selection, performance review, and
executive resources panels and boards; and

(4) ensuring that performance plans for senior
executives, nmanagers, and supervisors include |anguage related
to significant acconplishments in diversity recruitnment and
career devel opnent.

(5) Ensuring that sufficient programresources are
available to staff and inplenent a viable programthat addresses
activity and command objectives to elimnate Hi spanic
underrepresent ati on.



SECNAVI NST 12720. 8
28 August 2002

(6) lIdentifying and elimnating at subordi nate conmands
and activities, any system c barriers to the effective
recrui tment and consideration of H spanics, including but not
limted to:

(a) ensuring that the area of consideration for
recruitnment is broad enough to establish a diverse pool of
applicants; and

(b) ensuring that selection factors are appropriate
and achi eve the broadest consideration of applicants and do not
i npose barriers to selections based on non-nerit factors.

(7) Evaluating command and activity support of the
policy established by this instruction, including but not
limted to efforts by subordinate activities to:

(a) establish a diverse pool of applicants through
the use of innovative recruitnment techni qgues such as student
enpl oynent prograns;

(b) ensure that selection factors are appropriate
and achi eve the broadest consideration of applicants and do not
i npose barriers to selections based on non-nerit factors.

(8) Reporting significant acconplishnments, best
practices and areas of inprovenent in Hi spanic enploynent as a
part of their report on Equal Enploynent Cpportunity in
accordance with reference (b).

e. Command Deputy Equal Enpl oynment OCpportunity O ficers are
responsi ble for:

(1) Providing direct support to their respective
commands and activities;

(2) Overseeing devel opnent, inplenentation, nmanagenent,
and evaluation of field activities' Hi spanic Enpl oynent
Prograns; and

(3) Advising the Echelon 1 and 2 conmands on the success
of their activities in neeting command objectives.
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(4) Working with commands and activities to:

(a) Inprove outreach efforts to include
organi zati ons outside the Federal government in order to
i ncrease the pool of candi dates;

(b) Pronote participation of Hi spanic enployees in
managenent, | eadership, and career devel opnent prograns;

(c) Ensure that nmanagers and supervi sors receive
periodic training in diversity nmanagenent in order to carry out
their responsibilities to seek and maintain a diverse work
force; and,

(d) Reporting efforts that reflect a continuing
priority for elimnating Hi spanic underrepresentation and
achieving work force diversity goals, through the reporting
requirenents in reference (c).

5. Action. The heads of Echelon 1 and 2 commands shall devel op
pl ans and i ssue gui dance to their subordi nate commands for
elimnating the underrepresentati on of Hispanics. Copies of

pl ans and gui dance will be provided to the DASN(CP/EEOQ) within
90 days of issuance of this instruction.

Gordon R Engl and
Secretary of the Navy

D stribution:
(See page 5)
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Di stribution:

SNDL A (Navy Departnent)
B3 (Col | ege and University)
21A (Fl eet Conmanders in Chief)
23 (Force Conmanders)
24 (Type Comranders)
(

26F Operational Test and Eval uation Force)
26N1 (Headquarters Support Activity LANT)
26S1 (Coastal Warfare G oup LANT)

26S2 (Coastal Warfare G oup PAC

26U (Regi onal WMuai ntenance Center)

26Z (Shore Internedi ate Miintenance Activity)
26JJ (Fleet Area Control and Surveill ance

Facility)
26QQR2 (Special Warfare Goup Unit and Detachnent
PAC)

( COWAVSPECWARGRU 1, only)

26DD (Mobile Diving and Sal vage Unit and
Det achment and Consol idated Divers Unit)

26RR  (Fl eet Imaging Command, Center, Facility and
Det achment) (| ess FLTI MAGCOVLANT
Jacksonvil | e)

28C2 (Surface Group and Force Representative PAC)
( COWAVSURFGRU M DPAC, only)

39B (Construction Brigades)

391 (Construction Battalion M ntenance Unit)
40B (Control of Shipping Oficer) (Bahrain,
only)

41A ( Commander, MsSC)

41B (Area Commander, MSC)

41C (Sub- Area Commanders, MSC)

41D (O fices, MSC) (Pusan, Seattle, and Port
Canaveral , only)

42A (Fl eet Air Command)

42B1 (Functioning Wng Conmander LANT)

42B2 (Functioning Wng Conmander PAC)

42D (Fl eet Aviation Specialized Operational
Training G oup and Detachnent)

42P1 (Patrol Wng and Squadron LANT (VP (VPU))
(PATWNG 5, 11, only)

42P2 (Patrol Wng and Squadron PAC (VP (VPU)
(PATWNG 1, 2, 10, PATW NGSPAC, (Kadena,
M sawa, only)

45 (Fl eet Marine Force — G ound)

46 (Fl eet Marine Force — Aviation)

SNDL PART 2 (Naval Shore Activities) (less A B3, B5 B7, C7,
C40, FB9, FF38, FJC1, and FKP1Q
MARCORPS PCN 71000000000 and 71000000100
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Distribution: (Continued)

Copy to:
SNDL B5 (U. S. Coast CGuard) COVDT COGARD, only)
B7 (Gvilian Personnel Support Activities)

50A (Uni fied and Specified Commands) (USCI NCPAC
and USCI NCLANT, only)



