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Message from the President

“The challenges are new, but we 
still need your work to help us meet 
them. The opportunities are new, 
but we need your help to take 
advantage of them.”

President George W. Bush



Message from the Director

“Public Service is a noble calling…
…we do it to make a difference.”

Kay Coles James, Director
U.S. Office of Personnel Management



Recruitment One-Stop Performance

USAJOBS Measure (2003)* (2004)*

• Customer Satisfaction 71 78
• Likelihood to Return 86 91
• Likelihood to Recommend 81 88
• Jobseeker Accounts 300,000 1,300,000
• Recruiter Accounts 11,000 12,792
• Recruiter Calls n/a 845/mo
• Jobseeker emails n/a 8,500/mo
• IVR Calls 13,000/mo 6,500/mo
• Agencies using

USAJOBS Search on 
their site over 60 over 90

• USAJOBS Visitors over 7M over 54M
• StudentJobs Visitors 58k/mo 127k/Mo
• Jobseeker Search Agent Emails 35M 131M

* Data taken only from October through July (the first ten months of the fiscal year).

Total USAJOBS visits since launch 
77 Million



USAJOBS A Track Record of Success

Complete redesign 
of USAJOBS and 

StudentJobs 
Experience

Released New 
Tabbed Search 
Functionality 

providing precision 
search functionality

Jan 04

Launched the 
Enhanced Job 
Search Agent

May 04

Agency Integration 
Appears

July 04

Jan 03

OPM Awards 
Recruitment 

One Stop (ROS) 
Contract

USAJOBS Re-
Launch

Aug 03

Aug 03

Delivered 19 hot 
fixes as a result of 
jobseeker feedback

Nov 03

Introduced the 
Best Spell Check in 

the Industry

Delivered Agency 
Integration 

Functionality

April 04

Launched the Best 
Job Builder in the 

Industry

Feb 04

SOFIA 
Marketing 
introduced

Released updated 
Job Search based 

on Jobseeker 
feedback

Oct 03

June 04

Customer 
Satisfaction hits 
all time high of 

78

Interagency Task 
Force Completes 
Design for Next-

Generation 
USAJOBS Resume

Record 
Number of 

visitors for a 
month:  7.6M

Mar 04



USAJOBS Customer Satisfaction 
Is At An All-Time High

5 points above the ACSI Government Index 
2 points above the ACSI Overall for all Public and 

Private Sites



The Job Seeker Experience

• Industry-Leading Job Seeker Functionality

• Job Seekers may store up to 5 Resumes, public or 
confidential

• Job Seekers create Search Agents to have the right jobs 
mailed to them

• Industry-leading Job Search plus the ability to search by 
Agency, Salary, Location, Series, and Senior Executive

• Find the right career in the Federal government through the 
USAJOBS Career Interest Center

• Industry-leading Customer Relations delivers email 
response within 24 hours



The Recruiter Experience

• Integrating into all Agency systems to leverage existing 
recruiting processes

• Delivering the best Job Builder in the industry

• Significantly improving the Job Announcement Display

• Integrating Apply Online into agency systems

• Update applications and inform applicants with Status

• World class Customer Relations Support available from 
8am to 8pm

• Continuous Training and Recorded Sessions



The OPM Administrator Experience

• Industry-leading Web Administration empowers OPM to 
manage Recruiter accounts, investigate and audit 
performance, and manage site updates

• Solid Reporting through WebTrends, ForeSeeResults, 
Customer Relations provides insights tying data to business 
results

• Highly Responsive Technology team ensures on-time, to 
specification delivery and delivers “red alert” results

• World-Class Customer Relations Support alerts OPM of 
all business-issues

• Program Management Team drives Innovation through Best 
Practices and Government Experience



USAJOBS

Implementation In Action



Search How You Want - Find the Jobs You 
Want - Have Those Jobs eMailed to You

Live November 2003



OPM has the Best Spell Check Application
on Any Recruitment Site

Live November 2003



USAJOBS User Experience is 
Constantly Upgraded

June 03 Aug 03

Dec 03



Improvements in Job Search Power 
More than 1 Million Searches Every Week

Specialized 
search options 
tabbed for 
easier 
identification.

Featured 
job and 
employer 
branding 
carried 
over from 
homepage.

Live January 2004



SOFIA  
Responding to OPM’s Call to Action

Live February 2004



Introducing the New USAJOBS Job Builder
The Best Job Builder in the Industry

Live April 2004

The first job 
builder with 
built in 
formatting 
functionality.

See exactly 
what your job 
will look like 
as you build 
it!

Watch your 
progress as 
you build the 
job.

Can’t finish it 
now.  Save it 
for Later!

Tabbed 
Builder 
Matches the 
Tabbed 
Display.



Key 
Requirements 
show the 
Jobseeker 
must-have’s.

Pop-up lists 
that have 
recruiter-
defined and 
agency-
defined 
values.

Edit 
Standardized 
Text.

Introducing the New USAJOBS Job Builder 
The Best Job Builder in the Industry



The New USAJOBS Job Announcement
Changing the Way Jobseekers Look at Government

Live April 2004



Improving the Way Jobseekers Learn 
About Jobs

New Job Search Agent Format 
May 2004

Old Job Search Agent Format 

Feb 2003



Ensuring All Federal Recruiters 
Stay Up to Date with Training

More than 2,400 recruiters trained.



USAJOBS

Application Of The Future























What’s Next

• Integrate USAJOBS job search engine with all Federal 
agency career sites

• Integrate streamlined initial job application with automated 
staffing systems

• Implement real time application status checking in the “My 
USAJOBS” dashboard

• Merge recruiting and hiring technology initiatives into the 
Human Resources Line of Business (HR LOB).

• Collect more feedback, conduct more tests, find new 
enhancements, continue to evolve …



Contact Information

For more information, 

visit us on the web at 

www.opm.gov

www.usajobs.opm.gov

www.studentjobs.gov

Claire Gibbons

202.606.1192

Claire.Gibbons@OPM.gov


