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Daily Hours r
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* Wednesday  9:00 - 17:30 L’l‘if*( “T
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* Thursday 9:00 -17:30 .
" Friday 9:00 - 12:00
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Wednesday Agenda o

* Opening Ceremony slflhﬂ! ,ﬁﬂm!
— 9.00-10.00 Welcome Audience ;ws’“*iw
Miami Port f'. AW N

OAS Inter- American Agency
Florida Dept of Law Enforcement

* Plenary Session | | e
— 10.00-10.15 Conference Objectives / Mtg Agenda '
— 10.15-10.45 Survey Results CIP A=
— 10.45-11.05 Break bl
— 11.05-11.30 Region Coordinators / Survey Report . et
— 11.30-11.55 OAS-CIP Roles & Responsibilities
— 11.55-12.10 Secure Port Overview
— 12:10-12:30 Inter - American Port Security Plan

Port



Wednesday Agenda (cont.) e

= 12:30 - 14:00 Lunch Break m_ﬁ uu:“ll
= Workshop | - Policy Issues & t’r‘““
— 14:00-14:15 Objectives, Agenda, Technical Team 3-_“ .:ﬁ?f‘*
— 14:15-14:55 OAS/ISPS Guide
— 14:55-15:30 Foreign Port Assessments

= 15:30 -15:50 Break

— 15:50-16.20 ISPS/MTSA Jurisdictional Challenges
— 16:20-16:50 Best Practices - Lessons Learned




Thursday Agenda .

" Workshop Il - Security Assessments & Plans Ll?'f'"jmj (w‘*d

— 9:00-9:15
9:15-9:45
— 9:45-10:15
— 10:15-10.45
= 10:45 — 11.05
— 11.05-11.40

i
IS | ]

'

Objectives, Agenda, Technical Team .« . %W
. H

Port Security
Port Everglades Security
Case Study - Chile

Break

Best Practices - Lessons Learned
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Thursday Agenda (cont.) e
= 12:30 - 14:00 Lunch um wt

" Workshop lll - Stages Of Implementation 4 ~A
— 14:00 - 14:15 Objectives, Agenda, Technical Team -
— 14:15 - 14:55 Systemic Approach to Port Security

— 14:55 - 15:30 Central America - ISPS | =I_H-_-_"jr' e
Implementation Status N

= 15:30 -15:50 Break e

— 15.50-16.20 Case Study-Mexico %

— 16.20-16.50 Best Practices / Lessons Learned
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Friday Agenda o
= 9.00-9.30 Opening Remarks Fer SN

= 9:30-12:00
— 9:30 - 10.45
— 10.45-11.45
— 11:45 - 12:00

S o

Plenary Session li
Conference Meeting Results
Inter-American Port Security Plan
Closing Remarks
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