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Formatted?/ 
On Disk? 

Bio-sketch 
Received? 

Edward J. Alford 
Manager of Contraband 
 Prevention and Security 
Crowley American Transport, Inc. 

 Panels NA  

Melchor (Mel) Becena 
Security Administrator 
Port Everglades 
 

 Case Study for WS II No/ Yes 

Vincent Max Campos Tuesday 
early/All 3 days 

Panels  NA  

Frank K. Castillo 
U.S. Customs Advisor 

  NA  

Lieutenant Kenneth Christopher 
Seaport Operations Section 
Port of Miami-Dade 
Miami-Dade Police 

Tuesday for 
meeting/Not 
Stated 
 

Workshop III - 
Alternate for Oramas 
– Port of Miami  

No/No Yes 

Bill Dewitt 
Security Director 
Stevedoring Services of America, 
Inc. 

 Workshop 2 – 
ISPS/MTSA 
Presentation 

No/ Yes 

Ken Egan 
USCG 
Foreign Port Assessments 

Tuesday 
meeting/All 3 
days 

Workshop 2 – 
Foreign Port 
Assessments 
Presentation 

No/No Yes 

Matthew J. Maher 
International Business Research & 
 Consultation Services 

Tuesday at 
3:00/All 3 days 

ISPS Guide and 
Workshop 1, 2, and 3 
Presentations 

Yes/No Yes 

Thomas Morelli 
 

    

Charles Mussoline 
Security Manager 
Seaboard Marine 

  NA  

Brad Niesen  
??? 

  NA  

Nelson Oramas 
Asst. Port Director for 
  Seaport Security and Enforcement, 
Port of Miami 

 Workshop III - Port 
of Miami 
Implementation 

No/No  

Alfonso Campins 
Director Programa de Seguridad 
Portuaria, Dirección Particular 

Tuesday at 
3:00/Not stated 

Workshop III - 
Central 
America - ISPS 
mplementationI 

No/No  

Lewis Perry 
DEA Liaison 
USSOUTHCOM 

 Panels NA  

 
 
 
 

    

 



Technical Team Bios 
Person Bio-Sketch 

Edward J. Alford 
Manager of Contraband 
 Prevention and Security 
Crowley American Transport, Inc. 

 

Melchor (Mel) Becena 
Security Administrator 
Port Everglades 
 

Mel Becena is currently the Security Administer for Broward County’s Port 
Everglades.  Mel joined Port Everglades from the Security and Intelligence 
Division, Public Safety Business Center, in Fort Bragg, North Carolina 
where he was a Physical Security and Anti-terrorism specialist.  He has 
over 20 years of experience in security specializing in counter-terrorism, 
anti-terrorism, Intelligence and physical security.    
 
Mel retired from the U.S. Army after twenty years of service.  Highlights of 
his military career include serving in a Special Forces Operational 
Detachment with the mission to conduct Intelligence and terrorism counter-
action operations.  He also served as Information Security and Operations 
Security Officer for the United States Army Special Operations Command. 
After retiring from the U.S. Army in 1999, he was Security Manager for 
Hecla Mining Company in Venezuela and then in charge of corporate 
security for Visa International, in its Latin America and Caribbean Region.  

Vincent Max Campos  
Frank K. Castillo 
U.S. Customs Advisor 

 

Lieutenant Kenneth Christopher 
Seaport Operations Section 
Port of Miami-Dade 
Miami-Dade Police 

Lieutenant Kenneth Christopher is with the Miami-Dade Police 
Department.  He is a 25-year police veteran with substantial managerial 
experience in law enforcement and security operations at the Port of Miami-
Dade.  He has been directly involved in the security enhancements at the 
Port of Miami-Dade, including: Seaport Identification Cards; the 
computerized gate security system; reorganization of a combined police-
security force; implementation of statewide seaport security standards; and 
participation in interagency law enforcement and security efforts.  
 
 Since 2002, Lieutenant Christopher has participated in the Organization of 
American States/U.S. Maritime Administration’s InterAmerican Port 
Security Training Program as an instructor, and in redeveloping the 
curriculum for conducting seaport security vulnerability assessments.   

Bill Dewitt 
Security Director 
Stevedoring Services of America, 
Inc. 

 

Ken Egan 
USCG 
Foreign Port Assessments 
 

Kenneth Egan started his business career in the Transportation Group of the 
IBM Corp, where he designed systems for truck fleet management, customs 
brokerage, voyage modeling, and vessel security.  He moved into the 
international marketing team at IBM where he was the divisional sales lead 
to the international maritime community. After ten year with IBM, Ken 
spent 20 years with a Greek shipping organization as their US Director of 
Information Systems.  Ken joined the US Coast Guard Domestic 
Port Assessment Team in 2002 and was appointed Deputy Chief of the 
International Port Security Program in October, 2003 

Matthew J. Maher 
International Business Research & 
 Consultation Services 

Matthew J. Maher is a 25 year veteran of the US Drug Enforcement 
Administration (DEA) who served as the agency's Director of International 
Operations and Chief of Inspections. Since retiring he has been engaged 
providing consulting services to governmental and inter governmental 



organizations as well as to the private sector on international security 
matters and programs to enhance government and private sector 
cooperation on security.  

Thomas Morelli 
Program Manager for Port and 
Cargo Security 
Maritime Administration 

Mr. Morelli is Program Manager for Port and Cargo Security, Maritime 
Administration, U.S. Department of Transportation.  Previously, he worked 
as a Latin America/Caribbean analyst with U.S. Department of Defense.  
He is a retired U.S. Navy officer.  Prior to working for the U.S. 
Government, he was a south Florida police officer and narcotics 
investigator, and was decorated for successes against smuggling 
organizations 

Charles Mussoline 
Security Manager 
Seaboard Marine 

 

Brad Niesen  
??? 

 

Nelson Oramas 
Asst. Port Director for 
  Seaport Security and Enforcement, 
Port of Miami 

 

Alfonso Campins Padilla  
Director Programa de Seguridad 
Portuaria 
Dirección Particular 

 

Lewis Perry 
DEA Liaison 
USSOUTHCOM 
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