Initial Action Milestones

Attachment D

Initial Activity Date
| dentify A-76 Team Participants:
A-76 Management April 2002
A-76 Core Team May 2002
A-76 Points of Contact May 2002
Develop Initial Study Plan
Communications Strategy:
Develop Communications Plan June 2002
Brief Senior Leadership May 21, 2002
Brief Workforce, Unions, Stakeholders, Customers Begin June 2002
Attend A-76 Training:
Executive Overview April 11, 2002
Initial A-76 Team Training May 9-10, 2002
Workforce Orientation TBD
Package Studies June 2002
Obtain Consultant Support December 2002
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