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From the CSR Director's Desk

Reorganization Update

The Cetter for Scentific Review (CSR)
continues to advance in its Phase 2
reorganizetion activities to redesgn the study
sections within the Integrated Review Groups
(IRGs). During Phase 2, CSR is recruiting
experts from various scientific communities to
participate on Study Section Boundaries (SSB)
Teams. These teams meet to design a set of
study sections and develop guiddines for each
IRG proposed by the Pand on Scientific
Boundaries for Review (PSBR).

To date, CSR has convened three SSB Team
meetings and podsted the results of ther
deliberations on our Web dte for public
comment. The Hematology SSB Team met in

February 2001, and the study section guiddines
it proposed were available for comment through
July 2001. The SSB Teams for the Biology of
Devdopment and Aging and the
Musculoskeletal, Ord and Skin Sciences IRGs
met in July 2001. Ther recommendetions are
available on our Web ste for public comment
until November 12 and October 19, 2001,
repectively. We welcome your input and invite
you to submit your comments a
http://www.csr.nih.gov/PSBR/ IRGComments.htm

Another round of meetings will begin this fall.
The Cardiovascular Sciences SSB Team will
meet October 31 through November 2. SSB
Teams for the two bioengineering IRGs—
Fundamentad  Bio-logy and  Technology
Development; and Surgery, Applied Imaging
and Applied Bio-enginering—will both meet
November 79, 0 that members can discuss


http://www.csr.nih.gov/PSBR/IRGComments.htm

and address overlapping issues or concerns that
may aise A meding of the Oncologicd
Sciences SSB Team scheduled for September
11-13 was canceled due to the nationd tragedy
that occurred then. This meeting will be
rescheduled soon.

Approximatdy three months after these
meetings are concluded, three more SSB
Teams will megt to define the Digedive
Sciences, Immunologica Sciences, and Rend
and Urological Sciences IRGs.  Please check
our Web dte for future updates on these and

other PSBR activities.
http://www.csr.nih.gov/EVENTS updatephase2.htm

NIH gaff will congder comments received from
the research communities and consult with
externd experts as necessty in - making
modifications to the proposed study sections.
Find approvas will follow presentations and
discussions by the CSR Advisory Committee.

New study sections established as a result of

this reorganization initiative will begin meding
no sooner than one year after approval. When
ggnificant overlgp in scientific topics occurs
between IRGs, we may seek further guidance
from the affected communities and postpone
implementation. The reorganization of sudy
sections is a cautious and iterative process that
is deliberately progressng dowly in order to
achieve the best possible review committees.

Your input and assistance is vitd to the success
of this effort, and we thank you for your

support.

SRA Internship Program

CSRinitiated a pilot program to train individuas
interested in research adminigtration on August
1. Four NIH intramura researchers were
sected from 29 highly qudified applicants.
These interns will have an opportunity to learn

more about the peer-review process and
scientific adminigration a NIH during this -2
year program. CSR hopes that these interns
will offer CSR flexible workload assistance and
serve as a potential pool of trained applicants
for future Scentific Review Administrator
(SRA) poditions. If thispilot is successful, CSR
will hire additiond interns from the NIH
intramurad community next year. CSR plansto
open the program so that scientists in academia
and industry may participate in future years.

New Fellowship Study Sections

As you may recdl from the lagt issue of Peer
Review Notes, CSR plans to review
goplications for individua Nationa Research
Savice Awads (NRSA) in dedicated
fdlowship sections beginning with those
submitted for the August 5, 2001 submission
date. A summay of this initigtive and our

progress is now available on our Web ste
http://www.csr.nih.gov/events/ fellowship_ss/
fellow_ss.htm

Redesign of CSR's Web Site

We are beginning to redesign the CSR Web
dte. We have given it a fresh look and added
many new pages. Additiona changes are
planned to improve access to criticd
information on our ongoing activities You are
encouraged to vist our Ste for the  latest CSR
information and News. http://www.csr.nih.gov.

Ellie Ehrenfeld, Director, CSR

New Personnel at CSR

Snce the lagt issue of Peer Review Notes,
redrictions on hiring new Federd employees
were modified. We are pleased to report that
CSR has been dle to hire many new
employeesto fill new and vacant pogtions.


http://www.csr.nih.gov/EVENTS/updatephase2.htm
http://www.csr.nih.gov/events/fellowship_ss/fellow_ss.htm
http://www.csr.nih.gov

Dr. George Chacko is the new SRA of the
Specid Reviews (SSS-H) Study Section that
reviews gpplications in the aea of
computationad  biology. He recaved an
M.V.Sc. in veterinary pahology from the
College of Veterinary Medicine in Bangdore,
India, and a Ph.D. in biochemisgtry from Ohio
State Univergty in Columbus. Dr. Chacko
comes to CSR from the Laboratory of Immune
Cdl Biology a the Nationd Cancer Indtitute,
where he was a Cancer Research Training
Award Fellow.

Dr. Alicia Dombroski just became the SRA
of the Microbid Physiology & Genetics 1 Study
Section. She holdsaPh.D. in biochemistry from
the Universty of Rochester. Dr. Dombroski
recently was an associae professor of
microbiology and molecular genetics a the
Universty of Texas Hedth Science Center in
Houston.

Dr. Samud Edwards has become the SRA of
the Allergy and Immunology Study Section. He
holds a Ph.D. in zoology from the Univerdty of
Maryland in College Park. Dr. Edwards comes
to CSR from the University of South FHoridain
Tampa, where he was a research assgtant
professor in its Depatment of Pharmacology
and Theragpeutics.

Dr. Jeffrey Elias recently became the new
SRA of the Behaviord and Biobehaviord
Processes 5 Study Section. He holds an M.S.
in devdopmenta psychobiology from the
Univerdity of Northern lllinois in Dekadb and a
Ph.D. in life span psychology from the
Universty of West Virginia He previoudy was
Director of Research for its Sanford Center for
Aging.

Dr. Robert Freund has become the SRA of
the Experimentd Virology Study Section. He

recaved his Ph.D. in molecular biology from
Havard Universty. He previoudy was an
assdant professor in the Depatment of
Microbiology and Immunology a the Universty
of Maryland a Batimore.

Dr. Patricia Greenwel isthe new SRA for the
Alcohol and Toxicology Subcommittee 1 Study
Section. Shereceived an M.S. and a Ph.D. in
experimenta pathology from the Albert Eingein
College of Medicine. Dr. Greenwe comes
to CSR from the Mt. Sinai School of
Medicine, where she was an assstant professor
in its Depatment of Biochemisry and
Molecular Biology and its Depatment of
Medicine.

Dr. Ann Hardy is now the SRA of the Socid
Sciences, Nursing, Epidemiology and Methods
5 Study Section. She received a master's
degree in microbiology and a doctorate in
public hedth from the Universty of Fittsburgh
Graduate School of Public Hedth. Dr. Hardy
recently served as the Associate Director for
Science in the Divison of Hedth Interview
Statidtics a the Centers for Disease Control
and Prevention.

Dr. Mary McCormick is the new SRA for
the Specid Review (SSS-G) Study Section that
reviews gpplications for shared instrumentation
grants. In the next review round, she will
coordinate the review of applications for
genetics and infectious diseases fellowships.
Dr. McCormick earned her Ph.D. in molecular
biology from the State University of New York
a Stony Brook. Prior to coming to CSR, she
was a senior program anays at the Howard
Hughes Medicd Inditute in Bethesda.

Dr. Daniel McPherson is now the SRA for
the Diagnogtic Radiology Study Section. He
holds a Ph.D. in organic chemistry from Auburn
Universty. Dr. McPherson comes to CSR



from the Oak Ridge Nationd Laboratory in
Tennessee, where he was a staff scienti<t.

Dr. Weijia Ni has become the SRA for the
Behavioral and Biobehaviora Processes 3 and
5 Study Sections. He holds a Ph.D. in
psycholinguidics from the Univargty of
Connecticut in Storrs.  Before coming to CSR,
Dr. Ni was an associate research scientist at the
Yde University School of Medicine.

Dr. Michael Schaefer recently joined CSR to
be the SRA of the new FO8 Fellowship Study
Section: Prokaryotic and Eukaryotic Molecular
Biology and Genetics. He earned his Ph.D. in
biochemistry and biophysics from Texas A&M
in College Station, Texas. Dr. Schaegfer had
been an associate professor in the Divison of
Molecular Biology and Biochemigry a the
Universty of Missouri in Kansas City.

Dr. Paul Wagner has become the SRA of the
new Skedetd and Muscle Biology Specid
Emphass Pand. He receved his Ph.D. in
biochemigtry from Washington State University
in Pullman, Washington. Dr. Wagner comes to
CSR from the Laboratory of Biochemidry a
the National Cancer Indtitute.

Role of the Program Officials at
Study Section Meetings

Reviewers may notice Ingtitute and Center (IC)
representatives attending portions of their study
section meeting, usudly gtting a the periphery
of the room. 1C program staff bear important
respongbilities in the initid review process, and
it may be ussful to review these.

Prior to review meetings, the SRAs handle
goplicant questions concerning study section
assgnment, submission of extra data, concerns
about reviewer expertise, and other reated

issues. During review meetings, program taff
sarve as resources for the SRA if any IC-
goecific policy quesions arise. After the
meetings, however, progran daff ae
responsble for working with agpplicants in dl
metters related to the review and funding
process. Though the resumes produced by the
SRAs capture the review discussons, program
daff gan a richer underdanding by being
present during these discussions. They are thus
better able to assst gpplicants and perform
related duties. Program daff are dso
respongble for presenting program positions on
sudy section recommendations a IC council
mestings.

CSR dudy sections usudly review gpplications
with a range of primary 1C assgnments, and
program saff members usudly atend only a
portion of the study section meetings when
applications assigned to their IC are discussed.
An SRA therefore will often arrange the order
of review by IC assgnments so that program
representatives can attend only the portion of
the review that is of the greatest interest and
relevance.

Program daff often assds the SRAs in
identifying prospective study section members.
The SRA may dso consult with program daff
to identify ad hoc reviewers for gpplications
with unusud scientific content. A good working
relationship between SRA and program daff
therefore assures the highest qudity scientific
review and the mogt hepful service to the
gpplicants.

Scanning Applications

CSR has now completed an extensive pilot of
usng CD-ROMs containing opticaly scanned
grant gpplications in the eight study sections
reviewing AIDS gpplications. These CDs take



the place of the books of paper duplicates that
reviewers have in the past been provided for
their unassgned applications. The eectronic
images on the CDs are equivdent to black and
white photocopies. Reviewers 4ill recaive
paper copies of assgned applications.

About haf of dl membersin the pilot brought a
laptop computer to the meeting to refer to the
electronic applications.  Members  without
laptops were supplied paper copies a the
megting.  Reviewers have overwhdmingly
reported a preference for CDs because of their
light weight and the increased mobility they
afford. Ease of use and the addition of
bookmarks for enhanced navigation
through the applications aso contributed to
reviewer enthusiasm for the CDs.  Less than 2
percent of reviewers indicated a preference for

paper.

Due to the success of this pilot, CSR will
expand the use of CDs to a second IRG in the
February/March 2002 review cycle. We are
ads devdoping a plan to opticadly scan dl
gpplications received by CSR by the spring of
2002. To achieve this goa, CSR will take
advantage of NIH's upgraded bulk
photocopiers that currently generate paper
duplicates. These digital copiers can Sore
electronic images that can be used to create
CDs or paper sets of applications on demand.
CSR hopes to introduce CDs (with paper
available by request) to al study sections by the
later haf of 2002. Along the way, we will
caefully monitor the effect this change may
have on the peer review process.

Application Format Update

In response to concerns from reviewers and
SRASs, NIH recently incressed its efforts to
ensure compliance with format requirements for

grant and cooperative agreement gpplications.
The increased use of scanning (see previous
article) aso requires that gpplications follow the
NIH requirements for format. In the firs few
months of the year, agpproximatey 200
applications were returned, and investigators
had to wait until the next cycle to submit their
gpplications. Since May 2001, when problem
goplications are identified in CSR's Division of
Receipt and Referd, investigators have been
contacted and asked to correct the problemsin
a few days. Corrections have been obtained
for more than 300 research and small business
grant and fellowship applications. In a few
cases, the “corrected” verson was gill not
compliant with the NIH requirements and the
goplication was returned for submisson in the
next cycle. In afew other cases, the corrected
verson was submitted too late and the
gpplications had to be held for the next cycle.
Not dl of the gpplications with problems are
identified in the initid gpot-checking, and
noncompliant gpplications may be returned or
deferred later in the review process.

Checking and obtaining corrected versons of
grant gpplications is a very labor-intengve
process for CSR daff. Principa investigators
and offices of sponsored research are asked to
pay more careful attention to the requirements
for type Sze, page limits, margins, eic. These
requirements are highlighted in many places in
the latest version (rev. 5/01) of the PHS 398
goplication  kit:  http://grants.nih.gov/grants/
formshtm The NIH Guide for Grants and
Contracts announcement of May 4, 2001
(nttp://grants.nih.gov/grants/guide/notice-filessNOT-
OD-01-037.html) provides additiond information,
including a link to Frequently Asked Questions
and a specid e-mal address for asking
questions about application format
(format@mail.nih.gov). Falure to follow these
requirements may sgnificantly dday the review
of an gpplication.


http://grants.nih.gov/grants/forms.htm
http://grants.nih.gov/grants/forms.htm
http://grants.nih.gov/grants/guide/notice-files/NOT-OD-01-037.html

New Version of PHS 398

In July 2001, the newest revison of the PHS
398 grant gpplication kit (“Application for a
DHHS Public Hedlth Service Grant” PHS 398,
rev. 5/01) was made available for use. All
gpplications recelved on or after January 10,
2002 MUST use this version of the application
kit. While applicants are permitted to use the
prior (rev. 4/98) verson until then, they are
encouraged to use the new version now.

There are a number of changes in the revised
application kit that investigators should note and
take advantage of

This verson is avaladle primaily in an
eectronic  format:  http://grants.nih.gov/
grants/forms.htm 1t will be updated on an
ongoing basis to incorporate suggestions for
making it more user-friendly and to reflect
changes in procedures and palicies. You
should thus be sure you are using the most
up-to-date ingtructions and forms when you
submit an application. Updates will be
announced in the NIH Guide and listed at

the following Web gte
http://grants.nih.gov/grants/funding/phs398/

phs398.html#updates.

The form pages may be filled in usng
Adobe Acrobat Reader software, athough
the full-featured verson of this software
package is heeded to save pages. Some of
the form pages (Continuation Page,
Biographical Sketch Format Page, and
Other Support Format Page) are aso
available in Microsoft Word format. NIH
has edablished a Frequently Asked
Quedtions dte that includes many hepful
hints for downloading and using the new

goplication kit:  http://grants.nih.gov/grants/
forms_faq.pdf

The dectronic verson has numerous links
to indructions and information on grant
policies and information in the NIH Guide.

The PHS 398 is now to be used in applying
for Smal Budness Innovaion Research
(SBIR) grants and Smdl Busness
Technology Trandfer (STTR) grants in
addition to RO1, RO3, R15, R21, and other
research grants, Career Awards (K series),
and Inditutiond Traning Awards (T32,
T35). The application kit thus includes
three additiord sets of indructions and
forms

Page 1 has a yes/no checkbox to identify
phase |l clinicd trids.

Page 1 dso has a yesno checkbox for
exempted human subjects research.

There is now a dandard Biographica
Sketch format for modular and nonmodular
gpplicaions and a four-page limit.

There dso is a new format page for
modular budget judtification.

Information on the incluson of women and
minorities is now incuded in the Human
Subjects Section, not the Research Plan.
All information on the use and protection of
human subjects is thus consolidated in one
section.

Information categories in the racel ethnicity
tables have been updated to reflect the
current Office of Management and Budget
criteria

Appendix materids may no longer include
manuscripts submitted for publication; only
publications and manuscripts accepted for
publication are alowed.


http://grants.nih.gov/grants/forms.htm
http://grants.nih.gov/grants/forms.htm
http://grants.nih.gov/grants/funding/phs398/phs398.html#updates
http://grants.nih.gov/grants/forms_faq.pdf
http://grants.nih.gov/grants/forms_faq.pdf

Questions regarding the PHS 398 should be
directed to Grantsinfo (Grantsinfo@nih.gov Or
301-435-0714).

Quedtions regarding the use of the new forms
and the Adobe Acrobat Software may be
directed to 301-435-0940.

Note: There is dso a new verson of the PHS
2590 (“Non-competing Grant Progress
Report”). See this dte for more information:
http://grants.nih.gov/grants/funding/2590/2590.htm

New Special Emphasis Panels

CSR reviewers, professond societies, and
patient advocate groups often ask about the
process of forming new specid emphass panels
(SEPs) that meet on an ongoing basis. The
impetus for forming these new study sections is
varied, such as increased workload, emerging
area of science, congressona mandate, or
scientific community or NIH Ingtitute/Center
(IC) interest. In addition to the 44 new
neuroscience, AIDS, and behaviord science
study sections, 7 additiona study sections have
been formed over the last four years: Clinical
Oncologica Sciences, Clinical Cardiovascular
Science, Urological Sciences, Vaccines,
Bioingrumentation, Epidemiology and Disease
Control 3, and Pathology C. An eighth study
section, the Skeleta Muscle Biology SEP, will
hold its firs meeting this fal. Some of these
eight review groups may be temporary, pending
future evauation and anayss.

CSR has developed a process that we hope
will dlow for maximum community input once a
need to discuss a new or modified study section
is identified. One of the three CSR review
divisons will assume the lead responghility for
overseeing the discussons.  With the assstance

of CSR and NIH progran daff, the given
Divison Director will identify the subject areas
that need to be represented and individuas
from the extramura scientific community who
represent these fields.  The various community
representatives are then invited to participate in
aworking group to develop a recommendation
for the CSR Advisory Committee. In this way,
CSR hopes to insure that al stakeholders
(members of the research community, relevant
IC progran daff, and CSR gaff) will be
involved in the process of creeting the new
dudy section. The mgority of individuds
involved in the working group will be from the
extramural research community.

Once the working group is formed, CSR saff
will provide it with informaion on the
goplications in the areas under consderation.

This informaion may include a collection of
abdtracts of gpplications reviewed during one or
more review cycdes, atitle list of gpplications
reviewed during the past year, or some other
compilation of information describing the
goplications under condderation. Usdng this
information, the working group will deveop its
recommendations. If a new study section is
judtified, the working group will prepare
proposed guiddines for it. The report of the
working group then will be submitted to the
CSR Advisory Committee for further public
discussion before implementation.

Skeletal Muscle Biology SEP

In recent years, the community has shown a
growing interest in having CSR consolidate the
review of skeletd muscle biology applications
into one study section. Over the past summer,
members of Congress urged CSR to consider
edablishing a muscle biology study section.
CSR thus worked with NIH program gaff to
develop a working group of outsde experts
from the rdlevant research communities, eg.,


http://grants.nih.gov/grants/funding/2590/2590.htm

the muscle disorders including dystrophies,
geridrics, rehabilitation, exercise, muscle
metabolism, muscle physiology, etc. Twenty-
four members were recruited, including a chair,
Dr. Ledie Lenwand, from the Universty of
Colorado a Boulder:
http://www.csr.nih.gov/EVENTS/muscleBioRoster.ht

m At a March 2001 meeting, the working
group consdered the various options and
subsequently developed a report with a set of
guiddines for a new Skeletd Muscle Biology
SEP. This report was accepted by the CSR
Advisory Committee, and it is posted on the
CSR Web ste:
http://www.csr.nih.gov/News/MBWGnews.htm The
SRA for this new SEP, Dr. Paul Wagner, has
recruited members for the October 2001
review round.

The Skeletal Muscle Biology SEP is temporary,
and it may be modified as a part of the larger
PSBR reorganization process. The Study
Section Boundaries (SSB) Team established to
define the boundaries of the Bone, Muscle,
Connective Tissue and Skin IRG proposed by
the PSBR met in July 2001. This SSB Team
has recommended a Skeletd Muscle, Exercise
and Rehabilitation Study Section which has
many of the dements of the Skeletd Muscle
Biology SEP thaa dats this fdl
(http://www.csr.nih.gov/PSBR/MOSS/M OSSIntrol.ht
m). If the recommendations of this SSB Team
are accepted, the Skeletal Muscle Biology SEP
would emerge as the Skeletd Muscle, Exercise
and Rehabilitation Study Section in the next two
years.

Fundability of Unscor ed

Applications

Scientific Review Groups are responsble for
making recommendations on applications.
According to NIH policy, applications may be

scored, unscored, or not recommended for
further congderation (NRFC). "Unscored”
goplications thet fdl in the lower hdf of dl the
goplications congdered may have scientific
merit, but they are dmost never funded. In
theory, however, an unscored application could
be funded if a compelling reason was presented
to the relevant NIH advisory council. On the
other hand, an application given an NRFC
desgnation because it has no sgnificant and
substantial merit cannot be funded. ANRFC
desgnation is dso given to gpplicaions with
unacceptable human subjects risks, vertebrate
anima risks, or biohazards. Such
gpplications would smilarly not be candidates
for funding. The complete policy statement on
this issue is avaladle a the following Internet

address. http://odoerdb2.o0d.nih.gov/oer/policies/
oer_announce_1996_04.htm


http://www.csr.nih.gov/EVENTS/muscleBioRoster.htm
http://www.csr.nih.gov/News/MBWGnews.htm
http://www.csr.nih.gov/PSBR/MOSS/MOSSIntro1.htm
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