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Overview

lmpact of War on M edical Readiness of
the Force

Seamless Transition Activities;
“War Wounded”
“War Wdl”

DoD/VA Partnersnips:. What Lies Ahead
Role of VSOsiIn Seamless Transition



*

The Impact of War
and Re-Deployment ““\War \Well”




% Post Deployment Medical
Requirements

Post-Deployment Health Assessment
Blood Sample

Review with a healthcare provider
Optional physical examination

Risk communication briefingsrelated to
deployment



¥ Deployment Related Concerns
Reserve Components

Family
Family financial hardships
| solation leadsto fear and anger
Resentment towar dsreservist
Adjustment to changein role and selves
Homecoming let-down

Community
Resentment toward RC family

| solation by community
Varied support systems



% Deployment Related Concerns
Civilian Employment

Adjustmentsto Re-employment

Colleague resentment
Work load
Objectionsto the war

| mpact on Career Progression

Adjustment to work policy changes
Unrealistic expectation of employer
Adjustment to work priorities/pace



% Deployment Related Concerns
Health Post- Deployment

Health Concerns

Physical and Emotional Changes by the
experience of war —comes home a different
person: “Weareby Your Side”

solated from military community
Reluctance to seek help for readjustment
ISSUES

Limited Knowledge of DoD and VA Benefits




=4 Seamless Transition of IN¥
Returning
Service Members from
DoD to VA
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¥ VA Task Force: Early Efforts

Based on August 28" 2003 directive from the Under
Secretariesfor Health & Benefits, VA Taskfor ce for

* Seamless Transition for Returning Service Members’
charged to:

| mprove collaboration between VHA/VBA and DoD

| mprove communication and coor dination

Ensure VA staff iseducated and appropriate policies and
procedures arein place to enhance seamlesstransition of health
care and disability services

Early effortslimited to VA & Army (specifically, Walter
Reed AMC)

Served to align VA, VHA & VBA interestsand lay the foundation
for follow on VA/DaoD level participation



VA Task Force
| mmediate Action Plan

VA full time Social
Worker and

MTE Liaisons at: VBA Coordinator
Brooke AMC

Eisenhower AMC

Madigan AMC
DaoD to VA

Transfer Electronic Lists N
of those entering VA Liaisons

disability process VHA facilities
VBA offices

Case

World Class Health and Disability Services [
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‘.&amlessTransition Pr ocess

Overseas Lists of

Deployment those

Or Training Entering
DoD
Disability
System

ransition
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Rehabilitation
Disability
pension



X Army MOA

Partnered with DoD’s Disabled Soldier Liaison
Team (DSLT)

Obtained Disability Lists— Medically Separated
Medically Retired

Coordination of services from Army system to
VA VAVAVARY:AN Serve as a template for Navy, Air Force



DoD Seamless Task Force Liaisons

November 2003 — DoD participation initiated

POC: Nona Hall, Program M anager
POC: Ma LourieMoore
POC: Col Sandra Pufal

POC: Dr. Michae Kilpatrick /Aaron Glover

POC: Barb Goodno/ LtCol Franklin



¥ VA Task Force
Membership & Participation

. Michadel Kussman - VHA
Carolyn Hunt - VBA

VA Subgroup chairs:

VA/DoD Coordination: J. Wear (VBA)

Program Office: S. McCready (VHA)

Case Management, Workload: S. Perez (VBA)

Communication/Outreach: B. Moseley Brown (VBA)

Outreach Discharge Guard/Reserve: A. Batres(VHA)
M. Mathewson-Chapman (VHA)

WRAMC POCs:
COL William Huleatt: Chief, Dept of Social Work
LTC Joe Truelove: Chief, Care Continuum M anagement Service
Jill Roark: Amputee Social Worker



VA Task Force
VBA and VHA Employee Education

Developed a script for front line VA staff, pay stub
messages, conference calls, field alerts

Developed a video to highlight coordination issues

(X
“Summary of /—
VA Bene€fits —
For Guard/ 11N\

Reserve’ Developed a joint management team concept and
action plan with timelines

Developed softwar e/process for VA enrollment
prior to leaving Walter Reed/Bethesda

Developed clinical practice guidelines/br oadcasts



VA Task Force Subgroup
VA/Army Accomplishments, Cont.

Placed a full time VA Social Worker and VBA
representative at Walter Reed Army Medical Center
and the National Naval M edical Center

| dentified liaisons at other DoD (Army) sites— Brooke,
Eisenhower, and Madigan Army Medical Centers

Established a POC list at all VHA, VBA, and DoD
(Army) sites

Beginning with an Army relationship, generated
language & preliminary coordination for MOA



¥ VA Task Force
"~ VHA/VBA Subgroup Accomplishments

VVA/DoD Coordination Subgroup: l\
| dentified data requirements and elements %\
for lists of service membersfrom OIF/OEF
S, VSI, SPCAT, entering disability process
Designed VHA/VBA Workload roster from each MTF
All casualtiestreated at MTF’sand visited by
\VA R VAVAVASTARES oIS
Transitioned M OA effortswith Army to DoD/VA Leve

Requirements



=
VA Task Force
VHA/VBA Subgroup Accomplishments

Case Management Subgroup:

VHA Directive: 2003-061. Case M anagement
Procedures

Developed Websitefor Ol F/OEF veterans
www.va.gov (internal and public use)

Developed softwareto flag Ol F/OEF veterans
records—to alert VA staff

Instructionsto VHA/VBA staff for timely
Services

Case Management from DoD transfer to VHA,
and monitoring for health/disability problemsfor 2 yrs




VA Task Force
VHA/VBA Subgroup Accomplishments

On-Going VHA/VBA Program Office Subgroup:

Developed a business plan and budget : — >
L ong-ter m program management @,E
&’

Continued robust monitoring of Task Force
activities and case management




HA Task Force
VHA/VBA Subgroup Accomplishments

Communication and Qutreach Subgroup:

Developed a communication plan to
distribute infor mation (health/disability)
to VA gtaff & returning service members

Develop brochure and distributeto
Mobilization stations, family centers, DoD mail outs, reunions

Developed poster and 800 number, wallet cards
Presentations and table displays at DoD confer ences:
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Department nf
Veterans Affairs How May We Serve You:

Burial Health Education

Online Applications ‘_ fyoad |
Compensation & Lw :
Pension * - "
& Memorial Benelirs

Yocational Rehah & : A
Employment Services Benefits & Services Benelits

Health Eligibility
My Health eVet
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Hot Topics

Special Programs

Accessihility
Homeless VYeterans
Military Services
Minority Yeterans

Women Yeterans “umE ]-u E"
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Today's VA LSS
About VA Fmployment Hu_rw. ices

Cuar "tt'l'[". Ln ices
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O Pension Benelits

Congress
Partners
Public Affairs

Veteran Data I - i ﬂllllﬂﬂlﬂ "A “illﬂ

Job Opportunities .
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Veterans Appeals K-12 & Teachers




\/ VA Task Force
/HA/VBA Subgroup Accomplisnments

Outreach to Guard/Reserve Subgroup:
Developed a wallet card with VHA/VBA services

Developed a CD-ROM: Video with link to VA
and DoD Servicesfor troopsto take home

Collaborated with Guard/Reserve leadership
for outreach servicesat reserve
units, reunions, mail-outs




¥ VHA/VBA Outreach Activities

Y %
S
I

Transition Assistance Programs and Military Briefings
Reserve and Guard Briefings
Veterans Assistance at Discharge (VADS)
Briefings Aboard Shipsand Demobilization Sites
Casualty Assistance-in Service Deat
Bereavement Counseling by VET Center
Department of Defense “ T ool Kit”
L ocal Activitiesand Benefits Usage Analysis:
of 86,158 Ol F vets------12,825 applied for SC benefits



DoD/VA Partnership:
What Lies Ahead

Takeeffortstothe VA / DoD level

Streamline or ganizational involvement and Best
Practices

Assess desired DoD data needs, uses and users

Coordinatelegal, HIPAA, and privacy offices final
read on authority required to support information
exchanges

Conforming to the newest HIPAA Privacy Rule of Apr 03
offersnewest challenge

Ensure affected DoD agencies appropriate & ready to
service data and process needs



¥ DoD/VA Partnership:
What Lies Ahead

Facilitate effortsthat deter mine what
“shape’ Taskforce should taketo sustain
valued best practices, optimally beyond
OEF/OIF









OUTPUT DELIVERED:
TOTAL FORCE CONTRIBUTION

NOTE: DATA SHOWS
“DIRECT SUPPORT” ONLY,
NOT *INDIRECT SUPPORT”
(e.g., RECRUITING, USPFO,

MOST AGR SUPPORT).

56.6M Duty days A

NOBLE EAGLE / ENDURING FREEDOM / I
IRAQI FREEDOM CONTRIBUTION I

/
39.0M Duty days I
DESERT SHIELD / STORM A
CONTRIBUTION I
I\ I
\ I \ RC CONTRIBUTIONS INCLUDING I
I HAITI, BOSNIA, SWA, KOSOVO PRCs
‘ l
[\ /
I\
I \ 13.5M Duty days 12.6M Duty days

[

.9M Duty days

6.2M Duty days

FY86 FY87 FY88 FY89 FYO90 FY91 FY92 FY93 FY94 FY95 FY9% FY97 FY98 FY99 FYO0O FYO1 FY02 FYO3






WiH A/VBA Seamless Task Force
Membership

Michael Kussman VHA

Carolyn Hunt VBA

Subgroup chairs

VA/DoD Coordination: J. Wear (VBA)
Program Office:.  S. McCready/A. Patterson (VHA)
Case Management, Workload: S. Perez (VBA)
Communication/Outreach: B. Moseley Brown (VBA),
M. Brown (VHA)
Outreach Discharge Guard/Reserve: A. Batres (VHA)
M. Mathewson-Chapman (VHA)



