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SOD Program Development Organization


Program 
Development 

SLS-3 

Approved: June 12, 2003 

This organization is responsible for planning and coordinating the 
execution of any new programs assigned to, or initiated by the 
Superintendent of Documents, by GPO, or under newly established legal 
mandates. Collaborating with the Office of Innovations and New 
Technology and coordinating the completion of projects handed off to 
Documents by that office. 



SOD Program Planning and Coordination Organization


Program Planning 
and Coordination 

SLS-3 

Federal Depository 
Library Program 

PG-15 

National 
Bibliography Prog. 

PG-15 

Cost Recovery 
Programs 

PG-15 

Responsible for planning and coordinating 
responsibilities under Title 44 usc as it pertains to the Federal Depository 
Library Program. 

Responsibility for planning and coordinating the execution of a complete 
national bibliography of Federal government publications in accordance 
with the cataloging and indexing mandates of Title 44 usc. 

Responsible for planning and coordinating the execution of the Sales of 
Publications and Reimbursable programs authorized under Title 44 usc. 
This includes the IES and By-Law programs, plus the Online Bookstore. 

the execution of GPO 

Approved: June 12, 2003 

This organization is responsible for all aspects of planning the 
strategic direction of Documents dissemination programs and 
working in collaboration with the operational areas to establish 
the policies necessary to reach those goals and objectives. 
These responsibilities extend to funding requests, pricing, 
collection development, market planning, and strategic 
planning. 



SOD Library and Customer Relations Organization 
Approved: June 12, 2003 
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Lib. & Cust. 
Relations 

SLS-3 

Contact 
Center 
PG-15 

Marketing 
PG-15 

Education and 
Development 

PG-15 

This organization is responsible for all aspects carrying out 
the day-to-day contacts that Documents has with its library 
partners and various customers in accordance with 
established policies, goals, and objectives. 

AskLPS

GPO Access User Support

Online Bookstore and other Sales Orders and Inquiries

Direct Customer Feedback from calls, e-mails, letters

AskBen

Lost Docs

Promotional Materials

Customer Records

Depository Item Selection Accounts

Sales Receipts

Bookdealer Accounts

Government Accounts

Data Services (PKI, Data Subscriptions, etc.)

Financial Accounts (Deposit, Credit Card, Invoicing, etc.)

Designtation and Termination of Depository Status


Market Research

Program and Product Awareness Campaigns

Feedback and Results Analysis

Surveys, Focus Groups, and Usability Studies

Open Forums

Biennial Survey of Depository Libraries

Coordination with Public Affairs

Coordination with Office of Workforce Communication

Kiosks

Temporary Sales Outlets


User Training and Continuing Education Activities

Library Consultation Coordination

Trade Shows

Conferences and Meetings Coordination

User Manuals and Instructional Material Coordination

Publications (Admin. Notes, Tech. Supp., etc.)

GPO Access Web Page Creation and Maintenance, plus design of

Databases




SOD Collections Management Organization 
Approved: June 12, 2003 
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Collections 
Management 

SLS-3 

Bibliographic 
Services 

PG-14 

Permanent 
Collection 

PG-15 

Product Storage 
and Distribution 

PG-14 

Acquisition and 
Development 

PG-15 

This organization is responsible for the day-to-day acquisition, 
bibliographic control, collection management, and dissemination 
of tangible and electronic Federal Information from the 
Superintendent of Documents collections in accordance with 
established policies, goals, and objectives. 

Agency Outreach in Support of Programs/Collections

Participation in Customer Service Teams for Prod. /Printing Proc.

Product and Service Development

Historically Significant Designation for Sales

Development of Partnerships with Agencies/Others

Web Harvesting

Ride and Format Decisions for FDLP, Sales, and IES

Initial Digitization/Microfiche Conversion Decisions

Inventory Management Decisions


Cataloging and Indexing Services for All Programs/Collections

ILS/National Bibliography Portal

Conversion/Crosswalk of Bibliographic Records

Retrospective Conversion of Bibliographic Records

Maintenance of SOD Classification System

Establish Item Numbers

GILS Maintenance and Coordination


Collection Development

Preservation of both Digital and Physical Products

Tangible Collection/Library

Retrospective/Digitization/Microfiche Conversion


Facility Management

Depository Distribution

By-Law Distribution

IES Distribution

Promotional Materials Distribution

Reimbursable Distribution

Sales Distribution

Claims

Worforce Communication Distribution

Retail Sales Outlets




SOD Program Support Staff Organization 
Approved: June 12, 2003 
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Program Support 
Staff 

PG-14 

Staff 
Development 

PG-13 

Performance 
Measurement 

PG-13 

Administrative & 
Analytical Serv. 

PG-13 

IT 
Services 

PG-13 

This organization is responsible for performing the activities 
necessary support Documents operational organizations. 

Liaision with GPO CIO Organization

Documents Portion of the LAN and Workstation Upkeep

Support for the Operation of Key Documents Systems


Liaison with Human Capital Organization

Coordinating Day to Day Training Needs of Docs Operational Areas

Coordinating Recruitment for Documents Operational Areas

Coordinating Professional Organization Memberships for Documents


Financial

Operational

System

Quality Assurance

Data Collection and Analysis

Inventory Team

Regular Management Reports


Coordinating Development of Annual Budget Request

Meeting Cyclical Reporting Requirements for Documents

Coordinating Contingency Planning for Documents

Coordinating Audit Participation

Supporting Analytical Needs of Documents Operational Areas

Carrying Out Special Projects





