Appendix G: Additional Staff
Office Performance Goals

Equal Rights

Develop and maintain an Alternative Dispute Resolution
Programfor Equa Employment Opportunity.

Maintain and useatrained cadre of Equa RightsOfficers
toimproveworkplace health and moraleindisaster field
operationsandfixed stefacilities.

Congressional and Legislative Affairs

Strategic Goal I:

Perform Congressiond outreach and liaison functionsfor the
Agency’s Project Impact.

Support conferencesand briefingsto engage Membersof
Congressand Congressional staff in promoting preparedness
and hazard reduction.

Support ongoing devel opment and implementation of the
HMGPand BPR programs, including notification of projects,
and congressional engagement and support of community
projects.

Strategic Goal 2:

Provide Congressiond liaison servicesin conjunctionwith
FEMA'’sRegiona Officesin responseto mgor disasters,
emergencies, firesuppression declarations, and NFIPrequests.
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»  Support appropriate White House disaster policy and recovery
task forceinitiatives.

» Coordinatethedesign, training, and standardi zation of the
nationa cadrefor Lead Congressiona Liaison Officers.

Strategic Goal 3:

* Maintainlinesof communicationwith Membersof Congress
and Congressiond staff having aninterestin FEMA programs
by providing Congressiona updateson FEMA programs,
timely responseto Congressional inquiries, written educational
information on Project Impact; and seasonal disaster
preparedness packetsto Congress.

» EnhancetheAgency’ srelationshipswith Congressiona
committeesand staff having jurisdiction over FEMA, and
proactively engage Congressin FEMA'’ slegidative programs.

* Preparefor FEMA Headquartersand Regional staff aweekly
Hill Report covering Congressional action on FEMA issues,
and memoson significant Congressiond actions.

Human Resources Management

*  Createand maintain human resourcessystemsthat help FEMA
toaccomplishitsmission.

* Asss FEMA managementinimproving thediversity of the
agency’ sworkforceand quality of work life.

* Providetimely and effective human resourcestools, services,
information, and ass stanceto FEM A organi zationsand em-
ployeesto support the Agency’ smission.

Emergency Information and Media Affairs

Strategic Goal |I. 5-Year Operational Objective EIMA.I:
Emergency Information and Media Affairs

* Maintainacontinuing rapport with nationa newsmediasothey
understand FEM A operations, focusing on preparednessand
mitigation.
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Annual Performance Goal EIMA I.1:

* Maintainnationa, regional, and local coverageof Project
Impact through acomprehens ve mediaoutreach campaign.

Annual Performance Goal EIMA 1.2:

* Reviseand continueimplementation of the National Communi-
cations Strategy in each critical program areain Headquarters,
Regions, and dl open Disaster Field Offices.

Strategic Goal 2. 5-Year Operational Objective EIMA 2:

»  Contributetothewel | being of thecommunity followinga
disaster by disseminating informationthat istimely, accurate,
consi stent, and easy to understand.

Annual Performance Goal EIMA 2. 1:

»  Stabilizefield deploymentsand maintain Joint Information
Center efficiency by staffing the Consolidated Public Affairs
Centers.

Annual Performance Goal EIMA 2.2:

»  Enhance Joint Information Center operationsby offering cross-
training opportunitiesand advanced training to the Public Affairs
cadre.

Annual Performance Goal EIMA 2.3:

» Developtechnological and mediaproductsin support of the
disaster communicationsstrategy.

Strategic Goal 3. 5-Year Operational Objective EIMA 3:

*  Provideseamlesscustomer servicetointerna and externd
customers.

Annual Performance Goal EIMA 3.1:

» Increasecoordination among regiond public affairsofficers
regarding responsesto agency policy, and standardizetheir
businesspracticesinal areasof service.

Annual Performance Goal EIMA 3.2:

» Promoteand provide public affairs servicesthat the agency and
itsdirectoratesand officesneed and value.




Annual Performance Goal EIMA 3.3:

Upgrade existing technological equipment and processesto
remain current with devel opmentsin technol ogy, and continue
providing timely and accurate newsand information servicesto
our external audiences.
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