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HOW CAN CHANGE HAPPEN? 
•Organizational development (OD) 
•Organizational learning 
•Action research 
•Project management 

ADDRESSING COMPLEXITY, INTERDEPENDENCE AND FRAGMENTATION 
•Weisbord’s Six-Box Organizational Model 

•7S Model [Strategy, Structures, System, Staff, Style, Shared Values, Skills] 
•Content, Context and Process Model 

•Soft Systems Methodology (SSM) 
•Process modeling 

•Theory of Constraints (TOC) 

ANALYZING NEED FOR CHANGE 
•SWOT [Strengths, Weaknesses, Opportunities and Threats] analysis 

WHO AND WHAT CAN CHANGE? 
•Force field analysis 
•Organization-level change: 
    Total Quality Management (TQM) 
    Business Process Reengineering        
•Group-level change: 
    Parallel learning structures 
    Self-managed teams 

    Figure 2. Organizational theories examined for evidence (adapted from Iles and Sutherland) 

Potential Adopters 
•knowledge 
•attitudes 
•skills and habit 

•diffusion (passive) 
•dissemination (active) 
•implementation (active 
and systematic) 

•overcome barriers 
•provide supports 

•intention/
  decision 
•use 

Outcomes 
•patient 
•practitioner 
•system 
(economic) 

Practice Environment
•patients 
•structural 
•social 

Figure 1. Ottawa Model of Research Use (Logan and Graham, 2003)

•economic 
•other 
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ASSESS MONITOR EVALUATE 

Evidence-based 
Recommendations
•Diffusion of innovations 

Strategies   Potential Adopters 
•Marketing theories Adoption Outcomes •Theory of planned behavior 
•Advertising theories   •Social cognitive theory 
•Change agents theories •Learning theories 
•Communications theory •Stages of change 
•Persuasion theories 
•Education theories 

Practice Environment 
•Organizational change 
theory 
•Power and politics theory 

Figure 3.  Examples of theories that could begin to populate the Ottawa Model of Research Use

•Attitudes and behavior of 
groups theory 
•Economic theory 
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