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MARI NE CORPS ORDER 1500. 53A

From Conmandant of the Marine Corps
To: Di stribution List

Subj : MARI NE Al R- GROUND TASK FORCE STAFF TRAI NIl NG PROGRAM ( MSTP)

Ref: (a) Commandant’s Cuidance dtd 1 July 1999
(b) Marine Corps Reference Publication 3-0A, Unit Training
Managenent GCui de
(c) Marine Corps Doctrinal Publication 1-0, Mrine Corps
Qper ati ons

1. Situation

a. Marine forces offer the joint force conmander rapidly
depl oyi ng and sel f-sustaining capabilities that can be enpl oyed
in a wide range of contingencies. Marine forces are organi zed
and enpl oyed as a Marine Air-Gound Task Force (MAGIF). The
power of the MAGIF is derived fromits unique integration of the
command el enent, ground conbat el enent, aviation conbat el enent,
conmbat service support elenment, and bases and stations that
“produces a whole that is greater than the sumof its parts.” In
many cases, the MAGIF commander will also fulfill Marine
conponent conmander responsibilities.

b. Wth this in mnd, senior Marine commanders and their
staffs nmust be prepared for the variety and conplexity of
war fighting tasks that may be assigned in support of a joint
force conmander’s canpai gn. MAGIFs nust be able to quickly
integrate with, and fight under, the joint force. The MSTP is
designed to provide professional training and education, along
with a rigorous staff exercise program in order to maxim ze the
proficiency and effectiveness of the principal |eadership of the
MAGTF.

2. Mssion. The MSTP will provide training in MAGIF warfighting
skills, within the context of a Joint and Conbi ned environnent,
in order to inprove the warfighting skills of senior conmanders
and their staffs and to provide feedback into the Expeditionary
Force Devel opnent System ( EFDS)
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3. Executi on

a. Commander’s I ntent

Purpose: It is nmy intent that this program provide
realistic, challenging training for MAGTF commanders and their
staffs in accordance with the Conmandant’s Cui dance issued in
reference (a).

Met hod: W nust “train the way we intend to fight.”

This concept is not new, but the reality is that we too often do
not “train smart.” Exercise design is critical. Training
scenari os nust pit MAGIFs agai nst skilled and determ ned
adversaries who are capable of sophisticated tactical actions.
Eval uation of tactical execution in training exercises wll
conpare plans with actual outcomes, with anal ysis enhanced by the
i nfornmed judgnment of experienced nonitors. Qur training nust
provide a |l earning environment in which we recogni ze MAGIFs
striving for excellence will make tactical errors fromtinme to
tinme. If we treat these errors as |earning opportunities, the

| essons will not be forgotten. Wthout question, a key part of
any exercise is the After Action Review (AAR). AARs will be a
positive neans of providing nmeani ngful feedback aimed at hel pi ng
our MAGIFs and their conmanders inprove the proficiency and
effecti veness of their conmands.

Endstate: MAGIF commanders and their staffs possess the
requisite warfighting skills to optim ze operational success.

b. Concept of Qperations. The MSTP will be conducted in
accordance wth the foll ow ng gui dance:

(1) Main Effort: Support to the Operating Forces.
Training in support of the operating forces will be provided in
the formof a conprehensive five-part package normally delivered
to the MAGTF commander and staff at | east once every 24 nonths.
Trai ning for major subordinate comands (MSC) will occur in
conjunction with MAGIF training, and will be tailored to address
t he uni que capabilities and requirenents of each elenent. The
five-part package consists of:

(a) Conmand, Control, Conmuni cation, and Conputers
Mobil e Training Team (C4 MIT). The C4 MIT wll provide an
executive | evel session for commanders and battlestaffs,
functional training for watch standers, and technical training
for operators and informati on nmanagers.
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(b) Warfighting Sem nar. Content of the sem nar wll
be derived fromtwo sources: those topics fundanental to MAGIF
operations in accordance with MCDP 1-0, and ot her topics
identified by the MAGTF commanders to neet their specific
training requirenents.

(c) Planning Practical Application. Instruction in
the Marine Corps Planning Process (MCPP) will be followed by
practical application on conmand and staff actions in planning,
i ncluding the production of a witten operations order.

(d) Conmand Post Exercise (CPX). The commander and
his staff will execute their order in a conmand post exerci se.
Based on the MAGIF commander’s desires, the CPX may be |inked to
an existing operations plan, an emerging contingency, a pre-
exi sting schedul ed exercise, or conducted as a “stand al one”
exerci se.

(e) After Action Review (AAR). The CPX will be
closely followed by a rigorous after action review that wll
enphasi ze | essons | earned and col |l ective education by primarily
conpari ng what was planned to what was executed. The AAR wi ||
al so serve as a forumfor the operating forces and the
representatives of the Commandi ng General, Marine Corps Conbat
Devel opnent Command (MCCDC) to identify and capture warfighting
requirenents. Information gathered in this manner will be nerged
into the Expeditionary Force Devel opnent System ( EFDS).

(2) Supporting Efforts

(a) The General Oficer Warfighting Program ( GOAP)
will provide a forumfor warfighting discussion and professional
devel opment for newy sel ected brigadi er generals.

(b) Support to Marine Corps University (MU w |
augnent the MCU curricul um and enhance preparation for student
assignnment to the operating forces.

(c) Support to energent training requirenents in the
operating forces, supporting establishnent, and Marine Forces
Reserve (MARFORRES) will be provided on an as needed basi s.

(3) Tactical Reserve. The MSTP staff will constitute a
resource of highly skilled MAGIF staff officers, prepared to
depl oy and augnent operating forces involved in actual
contingencies, to include external/joint billet requirenents.
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c. Tasks

(1) Commandi ng General, Marine Corps Conbat Devel opnent

Conmmand

(a) Designate Commandi ng General, Training and
Educati on Conmand to serve as Executive Agent for the conduct and
adm ni stration of the MSTP

(b) Conduct phased training for MAGIF comranders, MSC
commanders, and their staffs in order to inprove their
war fighting skills.

(c) Support joint exercises, operations, and
contingencies in order to enhance MAGIF capabilities in a joint/
conbi ned envi ronnent.

(d) Provide the exercise venue to assess MAGIF
warfighting capabilities in order to provide feedback into the
EFDS.

(e) Conduct the GOAP in order to provide a forumfor
war fi ghting di scussi on and professi onal devel opnent.

(f) Provide support to MCU in order to enhance
preparation for student assignnment to the operating forces.

(g) Conduct an annual conference in order to produce
a MSTP Training, Exercise and Enpl oynent Pl an ( TEEP)

(h) Provide representation to MSTP AARs in order to
capture input to the EFDS.

(i) Submt to the Conmandant reconmendations for the
selection of retired USMC general officers, who collectively
represent experienced | eadership of all elenments of the MAGIF, in
order to serve as the MSTP Senior Mentors.

(j) Provide tailored MSTP training as requested by
Commanders Marine Force Pacific, Atlantic and Reserve.

(k) Report system c trends quarterly to CMC and
i nform Conmanders Mari ne Force Pacific, Atlantic and Reserve.

(1) Report energing trends to CMC as required and
i nform Conmanders Mari ne Force Pacific, Atlantic and Reserve.
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(2) Commandi ng General, Marine Corps Material Conmand.
Provide for Mddeling and Sinmulation (M&S) in support of the MSTP

(3) Commander WMarine Forces Pacific, Commander Marine
Forces Atl antic, and Conmander Marine Forces Reserve

(a) In coordination wwth CG MCCDC schedul e
participation by assigned forces in the MSTP

(b) Request and prioritize enmergent training
requirenents from CG MCCDC as required.

(c) Request MSTP staff augnentation in support of
actual contingencies as required.

(d) Participate in MSTP training as required to
observe and/or augnent those elenents of the MAGIF s higher
servi ce/functional conponent headquarters involved in planning
and execution of the exercise.

d. Coordinating Instructions

(1) Program | nmpl ementation Goal s

(a) Each Marine Expeditionary Force (MEF) will
undergo the MSTP training cycle at | east once every 24 nonths.

(b) Each Marine Expeditionary Brigade (MEB) will
undertake the MSTP training cycle at |east once every 24 nonths.
Recogni zi ng that the comanders and staffs of the MEBs normal |y
hold senior billets in the MEF and so are exposed to MEF MSTP
trai ning, MEF and MEB commanders have wide |atitude in selecting
the forum and scope for conducting this training. For exanple,
MEB MSTP training can be conducted as a separate stand-al one
exercise, or MEB commanders can capitalize on the first three
events in a MEF MSTP cycle and then execute the CPX portion as a
MEB “battle staff only” event or in conjunction with an existing
MEB- | evel TEEP exerci se.

(c) Support to MCU wi Il be in accordance with the
annual academ c cal endar.

(2) The MSTP can conduct four |arge MEF/ MEB | evel
exercises per year if detailed schedule coordination is conpleted
at the MSTP annual TEEP conf erence.
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(3) The MSTP will stand prepared to conduct battl estaff
training at home station or in conjunction with the conduct of a
Combi ned Arns Exercise (CAX) at Twentyni ne Palns or training at
Marine Corps Muntain Warfare Training Center for those MEBs not
undertaki ng the standard five-part package.

(4) Scheduling. MARFOR and MAGTF comranders, along with
the President, MCU w Il identify their requirenents via an
annual MSTP TEEP conference hosted by the CG TECOM MCCDC

(5) Additional Requirenments. Requirenents that arise
out si de schedul ed events will be submtted directly to CG MCCDC,

(6) Term nology. To maxim ze the effectiveness of the
programthe follow ng terns nust be understood and enpl oyed:

(a) Training Goals. Reference (b) defines a training
goal as “a broad statenent of desired individual or collective
proficiency with respect to a capability required for m ssion
readi ness / acconplishnent.” Training goals provide the
framework for the devel opnent of academ c instruction, exercise
and scenari o design, planning and practical application exercise,
and the command post exercise. Training goals nay be derived
fromtwo sources: those topics identified by the MSTP as
fundamental to MAGTF operations in accordance with reference (c),
and those topics identified by the MAGTF conmanders to neet their
specific training requirenents.

(b) Exercise Objectives. Exercise objectives are
used to articulate how the CPX will support the commander’s
overall training goals. They drive exercise design.

(c) Exercise Design. Exercise Design refers to a
wi de variety of activities that nmust be synchronized to create a
realistic and chal |l engi ng training experience. These activities
i ncl ude scenari o devel opnent, opposing forces planning and
execution, intelligence control activities, MS support, 4
techni cal architecture and support, replication of higher and
adj acent HQ exercise control, and exercise support. Exercise
design is used to create an environnent for the training audience
to plan and execute operations.

(d) After Action Review (AAR). |In accordance with
reference (a) “a nmethod of providing feedback to units by
involving participants in the training diagnostic process in
order to increase and reinforce learning.” The AAR | eader,



MCO 1500. 53A
30 Aug 02

gui des participants in identifying deficiencies and | essons

| earned. MSTP AARs will provide, to the maxi mum extent possible,
enpirical data to the training audi ence that conpares what was

pl anned and what was executed. MSTP will present sufficient
analysis to facilitate | earning and di scussion by the training
audi ence. The AAR participants will include: the MAGIF
commander, his battlestaff, MSC conmmanders and their

battl estaffs, and additional staff officers as designated. The
AAR wi Il be conducted within 72 hours of the end of the CPX

(e) Exercise Advisor. A MSTP senior nmentor will
serve as exercise advisor. He provides guidance to ensure
exerci se design and execution achi eve the desi gnated objectives.
He coordinates the collation and anal ysis of exercise results and
t he production of the AAR

5. Administrative and Logistics

a. Administrative Instructions. Planning and coordi nation
bet ween the MSTP and the training audience will be affected via
an Initial Planning Conference, Md-term Planni ng Conference, and
Fi nal Pl anni ng Conference. Agreenents between the principals
shal |l be incorporated into a Menorandum of Understandi ng ( MOU)
co-signed by representatives of CG MCCDC and the supported
conmmand.

b. Logistics

(1) Support. The MSTP will be largely self-sufficient
and will require mnimal |ogistic support fromthe training
audi ence. Details of support provided by the training audience
to the MSTP wll be specified in the MOU

(2) Fiscal. The costs associated with the MSTP
depl oynment and enpl oynent will programed and executed by CG
MCCDC.

6. Command and Si gnal

a. Signal
(1) This order is effective on receipt.

(2) Submt reports I AWtaskings in paragraph 3.c.



MCO 1500. 53A
30 Aug 02

b. Command. This order is applicable to the Marine Corps
Reserve

c. Cancell ati on. MCO 1500. 53

L. NES

DI STRIBUTI ON:  PCN 10201532300

Copy to: 7000144/8145001 (1)



