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Company Profile
• Established 1884

• Leading Retailer of Clothing, Foods, Homeware

and   Financial Services

• 10 Million Customers per week

• 300 stores in U.K. - 67,000 Employees

• Trading in 30 countries worldwide

• Group Turnover £8 Billion($ 14 Billion)

• U.K. Clothing Market Leader (11%)



Marks & Spencer Formats
Departmental Large High Street

Food Only Home Lifestore



Using RFID to Drive 
Efficiency in the Supply 

Chain
• Two separate Business deployments.

• FOODS-Introduced RFID tags to  3.5 Million 
returnable food trays from  Autumn 2002.

• CLOTHING-Item Level Trials on Clothing



RFID for Fresh Foods
• 3.5 million metric trays  

produced with RFID tags 
by beginning 2004

• 400,000 metric dollies 
also  tagged

• All tags are 13.56 MHz 
passive tags

• All tags are read/write



In Line Read / WriteIn Line Read / Write



RFID Trials on  Menswear

• Item level tagging for 
stock control

• Read only Intelligent 
Labels.

• Autumn 2003 trial 
tested the technology

• Spring 2004 trial to 
prove the business 
case.



Why Item-level RFID? 

• To improve stock availability 
for our customers 

• Through an accurate and 
efficient supply chain working 
at Item level.

• Right goods, Right place 
Right time. 



Stock Control





The Intelligent Label



The Intelligent Label

• Contains 
microchip and 
aerial but no 
battery

• Contains one 
piece of data - a 
number unique 
to the garment 

• Unique number 
- database 
relates it to 
style,colour,& 
size



Mobile Scanner

• Mobile scanner counts 
stock on the sales 
floor and transmits to 
the RFID database.

• Labels contain UHF 
868 MHz frequency 
tags

• Creates associations 
for new labels, used 
on refunded items 
returned in the stores
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