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General Information

The Community Reinvestment Act (CRA) requires each federal financial
supervisory agency to use its authority, when examining financial institutions
subject to its supervision, to assess the institution=s record of meeting the credit
needs of its entire community, including low- and moderate-income neighborhoods,
consistent with safe and sound operation of the institution. Upon conclusion of
such examination, the agency must prepare a written evaluation of the
institution=s record of meeting the credit needs of its community.

This document is an evaluation of the CRA performance of Bank One Louisiana,
NA prepared by the Office of the Comptroller of the Currency (OCC), the
institution=s supervisory agency, as of June 30, 1999. The agency evaluates
performance in assessment area(s), as they are delineated by the institution, rather
than individual branches. This assessment area evaluation may include the visits
to some, but not necessarily all of the institution=s branches. The agency rates
the CRA performance of an institution consistent with the provisions set forth in
Appendix A to 12 CFR Part 25.
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Definitions and Common Abbreviations

The following terms and abbreviations are used throughout this Performance
Evaluation. The definitions are intended to provide the reader with a general
understanding of the terms, not a strict legal definition.

Affiliate - Any company that controls, is controlled by, or is under common control
by another company. A company is under common control with another company
if both companies are directly or indirectly controlled by the same company. A
bank subsidiary is controlled by the bank and is, therefore, an affiliate.

Block Numbering Area (BNA) - Statistical subdivisions of counties in which census
tracts have not been established. BNAs have been established by the United
States Census Bureau in conjunction with state agencies.

Census Tract (CT) - Small, locally defined statistical areas within metropolitan
statistical areas. These areas are determined by the United States Census Bureau
in an attempt to group homogenous populations. A CT has defined boundaries per
ten year census and an average population of 4,000.

Community Development (CD) - Affordable housing for low- or moderate-income
individuals; community services targeted to low- or moderate-income individuals;
activities that promote economic development by financing businesses or farms
that meet the size eligibility standards of the Small Business Administration’s
Development Company or Small Business Investment Company programs (13 CFR
121.301) or have gross annual revenues of $1 million or less; or, activities that
revitalize or stabilize low- or moderate-income geographies.

Community Reinvestment Act (CRA) - The statute that requires the OCC to
evaluate a bank’s record of meeting the credit needs of its local community,
consistent with the safe and sound operation of the bank, and to take this record
into account when evaluating certain corporate applications filed by the bank.

Full-Scope Review - Performance under the Lending, Investment and Service Tests
is analyzed considering fully understood performance context, quantitative factors
(e.g., geographic distribution, borrower distribution, total number and dollar amount
of investments, branch distribution) and qualitative factors (e.g., innovation,
complexity).

Geography - A census tract or a block numbering area delineated by the United
States Bureau of the Census in the most recent decennial census.
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Home Mortgage Disclosure Act (HMDA) - The statute that requires certain
mortgage lenders that do business or have banking offices in a metropolitan
statistical area to file annual summary reports of their mortgage lending activity.
The reports include such data as the race, gender, and the income of applicants,
the amount of loan requested, and the disposition of the application (e.g.,
approved, denied, withdrawn).

Home Mortgage Loans - Such loans include home purchase and home improvement
loans, as defined in the HMDA regulation. This definition also includes multifamily
(five or more families) dwellings loans, loans for the purchase of manufactured
homes and refinancings of home improvement and home purchase loans.

Limited-Scope Review - Performance under the Lending, Investment and Service
Tests is analyzed using only quantitative factors (e.g., geographic distribution,
borrower distribution, total number and dollar amount of investments, branch
distribution).

Low-Income - Income levels that are less than 50% of the median family income.

Median Family Income (MFI) - The median income determined by the United States
Census Bureau every ten years and used to determine the income level category of
geographies. Also, the median income determined by the Department of Housing
and Urban Development annually that is used to determine the income level
category of individuals. For any given area, the median is the point at which half
of the families have income above it and half below it.

Metropolitan Statistical Area (MSA) - Area defined by the Director of the United
States Office of Management and Budget. MSAs consist of one or more counties,
including large population centers and nearby communities that have a high degree
of interaction.

Middle-Income - Income levels that are at least 80% and less than 120% of the
MFI.

Moderate-Income - Income levels that are at least 50% and less than 80% of the
MFI.

Operating Subsidiary - Corporations, limited liability corporations or similar entities
in which the bank has control through 50% or greater ownership. Bank’s may
establish or acquire such entities to conduct activities that are part of or incidental
to the business of banking.
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Small Business Loans - Loans with original amounts of $1 million or less that are:
(1) secured by nonfarm nonresidential properties; or (2) commercial and industrial
loans to U.S. addresses.

Small Farm Loans - Loans with original amounts of $500 thousand or less that are:
(1) secured by farmland; or (2) to finance agricultural production and other loans to
farmers.

Tier 1 Capital - The total of common shareholders= equity, perpetual preferred
shareholders= equity with noncumulative dividends, retained earnings and minority
interests in the equity accounts of consolidated subsidiaries.

Upper-Income - Income levels that are 120% or more of the MFI.
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Overall CRA Rating
Institution=s CRA Rating: This institution is rated Satisfactory.

The following table indicates the performance level of Bank One, Louisiana, NA
(BOLA) with respect to the Lending, Investment, and Service Tests:

Bank One, Louisiana, NA
Performance Tests

Performance Levels Lending Test* Investment Test Service Test

Outstanding

High Satisfactory X

Low Satisfactory X X

Needs to Improve

Substantial Noncompliance

* The Lending Test is weighted more heavily than the Investment and Service tests when arriving
at an overall rating.

The major factors that support this rating include:

= The bank’s volume of lending was good. Overall volumes of lending were good
for both home mortgage products and small loans to businesses.

= The geographic distribution of lending by income level of geography was
adequate. Performance varied by loan product and market ranging from
excellent to poor. Small business lending has an overall good geographic
distribution.

= The distribution of lending by income level of borrower was adequate. The
bank’s performance for all home mortgage products was adequate. The bank’s
performance in small business lending could not be assessed due to the lack of
information.

= The bank offers an adequate level of innovative or flexible lending programs.
By offering an array of different products and programs the bank is helping to
meet the consumer and commercial credit needs within their communities.
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" The volume of lending inside versus outside of the assessment area shows a
strong focus on serving the credit needs of the bank’s chosen market. The
bank has an excellent record of lending within its assessment areas.

" The bank’s overall level of community development lending was adequate. The
level of community development lending done in some of the limited-scope
assessment areas positively contributed to the bank's overall community
development lending conclusion. The bank’s performance levels varied from
excellent (in some limited-scope areas) to no community development loans
being made in several assessment areas.

= The bank has a good volume of qualified investments, and the investments are
responsive to the identified needs of affordable housing and economic
development.

= Adequate access to banking services is provided by the bank’s branch network
and other retail delivery mechanisms. Community development services are at
least generally provided to each of the bank’s assessment areas.

Description of Institution

BOLA, headquartered in Baton Rouge, Louisiana, is a wholly owned subsidiary of
Bank One Corporation (BOC), which is headquartered in Chicago, lllinois. As of
June 30, 1999, Bank One Corporation had total assets of $256 billion making it
the fifth largest bank holding company in the United States. BOC offers a full
range of consumer and commercial financial products and services and operates
banking offices in 14 states: Arizona, Colorado, Florida, lllinois, Indiana, Kentucky,
Louisiana, Michigan, Ohio, Oklahoma, Texas, Utah, West Virginia and Wisconsin.
The Corporation operates more than 2,000 banking centers and 6,000 ATM’s
nation-wide. It has subsidiaries in 33 states and international offices on five
continents.

BOLA is the second largest bank in Louisiana. As of June 30, 1999, BOLA
reported total assets of $13 billion, total loans of $7.3 billion, and a loan-to-deposit
ratio of 71%. Tier 1 capital totals $799 million. Within its assessment areas, the
bank has 224 branches and 318 deposit-taking automatic teller machines (ATMSs)
throughout the state of Louisiana. As of June 30, 1999, BOLA'’s loan portfolio
consisted of 45% of real estate loans, 25% consumer loans, 23% commercial
loans, 1% agriculture loans, and 6% other loans.
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In determining the size and capacity of BOLA for CRA evaluation purposes, we
specifically considered operating subsidiaries of the bank. None of the bank’s
operating subsidiaries contributes to or detracts from the CRA performance of the
bank.

There are no significant financial barriers limiting BOLA’s ability to help meet the
identified credit needs of its assessment areas.

There were seven affiliated, non-bank entities that contributed to the bank’s CRA
performance. Refer to Appendix A for identification of the entities and the
activities they contributed.

At present, BOLA’s market area consists of all or parts of eight Metropolitan
Statistical Areas (MSAS), and five assessment areas in non-metropolitan parts of
the state. All of the assessment areas are within the State of Louisiana. The
bank’s assessment areas include:

1) Alexandria MSA (added November 1998)

2) East Baton Rouge Parish within the Baton Rouge MSA
3) Houma MSA

4) The southwestern portion of the Lafayette MSA
5) Lake Charles MSA

6) The northeastern portion of the New Orleans MSA
7) Monroe MSA

8) The western portion of the Shreveport MSA

9) Lincoln, Union, Morehouse, and Claiborne Parishes
10) Iberia and St. Mary Parishes

11) Jefferson Davis Parish

12) Natchitoches Parish

13) Tangipahoa Parish

Several of the bank’s assessment areas changed during the evaluation period due
to the acquisition of First Commerce Corporation and related bank mergers. For
purposes of this evaluation, the changes were considered effective
November1998. The changes to the assessment areas included: the addition of
the Alexandria MSA; the addition of Ascension Parish to the Baton Rouge
assessment area; the addition of St. Landry Parish in the Lafayette assessment
area; the addition of St. Charles and St. John the Baptist parishes in the New
Orleans assessment area; the addition of two census tracts in Beauregard Parish;
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the addition of Grant Parish; and the addition of Vermillion Parish to non-
metropolitan areas.

Scope of the Evaluation
Evaluation Period/Products Evaluated

The last evaluation of the bank is dated September 19, 1996 and included
performance elements through December 14, 1996. This evaluation assessed the
bank’s performance from December 14, 1996 to June 30, 1999. The Lending
Test considers information from January 1, 1997 to June 30, 1999. Home-
purchase loans, home-improvement loans, refinanced loans, small business and
small farm loans were reviewed in conjunction with the Lending Test. The
evaluation period for the Investment and Service Tests is December 14, 1996 to
June 30, 1999. Community-development loans, community-development
investments, community-development services, retail banking locations and retail
banking services were reviewed in conjunction with these tests.

Selection of Areas for Full-Scope Review

We selected a sample of bank assessment areas for full-scope reviews and the
remaining assessment areas were reviewed in a more limited manner. The data
contained in the tables in Appendix C was evaluated for each bank assessment
area and this data was factored into our conclusions. However, for full-scope
assessment areas additional information was developed concerning credit and
community development needs, and opportunities for community development
activities. The analysis of the bank’s performance in full-scope areas was
expanded to include a detailed analysis of the geographic distribution of lending.
Also, individual community development loans and services and qualified
investments were reviewed to assess qualitative factors such as complexity,
innovation, leadership and responsiveness to identified needs. The Service Test
included analysis of the location of bank branches to gauge accessibility.

Assessment areas receiving full-scope reviews were New Orleans with 41.6% of
the bank’s deposits, Lafayette with 9.7% of the bank’s deposits, Shreveport with
7.8% of the bank’s deposits, and Lincoln with 2.6% of the bank’s deposits. New
Orleans, Lafayette, and Shreveport are Metropolitan Statistical Areas and Lincoln
IS a non-metropolitan assessment area.
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Assessment areas receiving limited-scope reviews were Alexandria, Baton Rouge,
Houma, Lake Charles, Monroe, Iberia and St. Mary, Jefferson Davis, Natchitoches,
and Tangipahoa. The Iberia, Jefferson Davis, Natchitoches, and Tangipahoa
assessment areas are located in non-metropolitan areas of the state. The tables in
Appendix C present the data for these non-metropolitan assessment areas on a
combined basis, and that is how the bank’s performance in these assessment
areas was analyzed. The data for the Lincoln non-metropolitan assessment area is
detailed separately in the tables since this area received a full-scope review.

Data Integrity

The scope of this examination included a review of the accuracy of the bank data
analyzed to develop our conclusions and ratings. The data tested for accuracy
includes information made available to the public in accordance with the Home
Mortgage Disclosure Act (HMDA) and the CRA regulation. Public data includes
home mortgage lending and small loans to businesses and farms. We also
reviewed the accuracy of non-public data for qualified investments, community
development services, and community development loans. The test was
performed at the corporate level and included all Bank One affiliated banks
reporting data. Therefore the percentages quoted here would be for the entire
corporation, and may vary for a particular Bank One subsidiary.

The bank’s HMDA data was found to be accurate. No material errors were noted
with the home purchase, home improvement, or refinance loans reported by the
bank.

Several errors were found in the bank’s 1998 small loans to businesses
submission. The material errors noted were:

- Commercial leases were incorrectly reported as loans. Incorrectly reported
leases represented 1.9% of the loan submitted.

- Guidance lines of credit were incorrectly reported as loans. Incorrectly
reported guidance lines of credit represented 3.8% of the loans submitted.

- Revenue data was in error for 17% of our sample.

Management was able to remove the commercial leases from the data provided to
the examiners. The data for the entire evaluation period was corrected. The
correction of the data for guidance lines of credit did not cover the entire
evaluation period. Management removed 149 guidance lines totaling $32 million
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from the 1998 data, but was unable to identify guidance lines in the 1997 data.
We therefore estimate that the small loans to businesses in this report are
overstated by 196 loans or 4.2% of the reported number of loans and $40 million
or 8.9% of the total reported dollar. Due to the corrections made, the data
analyzed as part of this examination will differ from the data publicly reported.
The revenue information reported for small loans to businesses was not corrected
and we did not analyze the bank’s performance in lending to small businesses in
this evaluation.

The data for small loans to farms was not verified. These loans were not analyzed
in this evaluation. The volume of this type of lending was modest and would not
have affected the lending conclusions. The information on small loans to farms is
presented in Tables 1, 6 and 11.

Other

We utilized several different methods to assist us in identifying credit and
community development needs within the full-scope assessment areas. We
reviewed a variety of contacts with community-based organizations made by
examiners of various regulatory agencies during the evaluation period. This
included a review of 15 contacts made by five housing organizations, three small
business organizations, two activist groups, two real estate agencies, two multi-
purpose redevelopment groups, and one individual who discussed employment
opportunities. In addition, we met with three community organizations during the
examination in New Orleans, three organizations in Lafayette, and five community
organizations in Shreveport. These 11 contacts held during the examinations were
comprised of six housing groups, four multi-purpose redevelopment groups, and
one activist group.

We discovered an overwhelming agreement in the need for affordable housing
throughout all of the assessment areas. Specific needs with each of the
assessment areas are addressed in Appendix B to this report.

Fair Lending Review

We performed an analysis of home improvement and home mortgage refinance
lending in Louisiana in order to test for disparate treatment of Blacks and Hispanics
in mortgage lending. These products and the target populations were selected
based upon an analysis of denial disparities in Home Mortgage Disclosure Act
(HMDA) information. Our examination included a statistical analysis of HMDA
information and the bank’s electronic underwriting database. The statistical
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analysis was used to select a sample of approved and denied applications that
were reviewed manually to test for disparate treatment. We concluded that there
was no disparate treatment on an illegal basis and thus no illegal discrimination.
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Conclusions with Respect to Performance Tests
LENDING TEST
Conclusions for Areas Receiving Full-Scope Reviews
The bank’s Lending Test performance was adequate.
Lending Activity

BOLA'’s overall volume of lending is good in New Orleans, Lafayette, and
Shreveport, and is adequate in Lincoln. In our analysis of home mortgage lending
performance more weight was given to performance in home improvement lending
as this is a more significant product line in the bank’s business strategy.

Refer to Table 1 in Appendix C for the data used in this analysis.

In each of the full-scope assessment areas, BOLA has the number one deposit
market share position.

The volume of home mortgage lending in New Orleans is good. In New Orleans the
bank’s volume of home improvement and refinancing lending is good as the bank
achieved the number two market share ranking for both lending products. The
bank’s volume of home purchase loans is adequate with a market share rank of
sixth.

In Lafayette, the volume of home mortgage lending is good. For home
improvement lending the bank’s performance is good having achieved the number
two market share ranking. For refinance lending, the bank’s performance is
excellent having achieved the number one market share ranking. The bank’s
volume of home purchase loans is poor with it’s market share ranking for home
purchase loans substantially below its deposit market share rank.

The volume of home mortgage lending in Shreveport is good. In Shreveport, home
improvement and refinancing lending is good as the bank achieved the number two
market share ranking for both lending products. The bank’s volume of home
purchase loans is poor with the bank’s market share rank for home purchase loans
substantially below its deposit market share rank.

In Lincoln, the overall volume of home mortgage lending is adequate with home
improvement lending being good as the bank’s home improvement market share
13
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ranking is close to the bank’s deposit market share ranking. The bank’s volume of
home purchase and refinancing lending is adequate in the Lincoln assessment area.

The volume of small business lending is excellent in Lafayette and Shreveport with
the bank achieving the number one market share ranking. In Lincoln, the bank’s
volume of small business lending is excellent as the bank achieved the number two
market share ranking for small loans to businesses. The bank’s volume of small
loans to businesses is good in New Orleans. This conclusion considers the over
reporting of small business loans to businesses as discussed in the Scope section
of this evaluation under Data Integrity.

Overall, the bank’s volume of community development lending is adequate in
Lafayette and poor in Shreveport and New Orleans. There were no community
development loans made in the Lincoln assessment area. To help gauge the
volume of community development lending in individual assessment areas, the
volume of community development loans was calculated as a percentage of Tier 1
capital. This calculation involved allocating Tier 1 capital to each assessment area
based on the percentage of the bank’s deposits derived from that assessment
area. The volume of community development loans represented 2.4% in
Lafayette, 0.5% in New Orleans, and 0.4% in Shreveport. Additional details on
BOLA’s community development lending is provided later in this evaluation.

Distribution of Loans by Income Level of Geography

The distribution of loans by income level of geography is adequate. Performance is
adequate in New Orleans, poor in Lafayette, and good in Shreveport and Lincoln.

We did not find any conspicuous gaps in the bank’s lending patterns for the
assessment areas that received full-scope reviews. During the evaluation period,
there were no clusters of low- or moderate-income census tracts that were not
penetrated by at least one of the bank’s home purchase, home improvement, home
refinance, or small business loan products.

During our analysis, it was noted several times that the bank’s lending
performance in low- and moderate-income census tracts, as measured by the
percentage distribution of loans, was not consistent when compared to the bank’s
market share performance in the corresponding areas. The percentage of
distribution data was given more weight since it covers a longer time period, as
the market share information is for 1998 only. In addition to the different time
periods used for these two measures, the market share data may be a reflection of
weak performance in low- and moderate-income areas by all financial institutions.
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Home Mortgage Loans
Refer to Tables 2, 3, and 4 in Appendix C for the data used in this analysis.

The geographic distribution of home purchase loans is good in Lincoln, adequate in
New Orleans and Shreveport, and poor in Lafayette.

The geographic distribution of home purchase lending in Lincoln is good with the
percentage of loans made in the moderate-income areas being near the percentage
of owner-occupied housing units for the area. The market share penetration is
excellent compared to the bank’s overall market share percentage in the Lincoln
assessment area, which exceeds the bank’s overall home purchase market share
position in Lincoln. With more weight given to the bank’s percentage of
distribution of loans, the overall conclusion in regards to the geographic distribution
of home purchase loans in Lincoln is good.

For home purchase loans the distribution of loans is good in low-income census
tracts in New Orleans with the percentage of bank’s loans made in the area being
near the percentage of owner-occupied housing units in the area. The market
share penetration is excellent as the analysis reflects a percentage in low-income
areas that exceeded the bank’s overall market share percentage for home
purchase loans in New Orleans. With more weight given to the bank’s distribution
of loans, the overall performance with regards to the geographic distribution of
home purchase loans in low-income areas of New Orleans is good. In moderate-
income areas of New Orleans, the bank’s performance for geographic distribution
of home purchase loans is poor, with the percentage of bank loans made
significantly below the percentage of owner-occupied units for the area. Market
share penetration in moderate-income areas of New Orleans is also poor with a
market share percentage significantly below the bank’s overall market share
percentage for home purchase loans. Combined, the geographic distribution of
home purchase loans in low- and moderate-income areas of New Orleans is
adequate.

The bank’s home purchase geographic distribution performance in low-income
areas of Shreveport is poor with the percentage of loans made significantly below
the percentage of owner-occupied housing units. The bank’s market share for
home purchase loans in low-income areas is excellent as the percentage exceeds
the bank’s overall market share percentage for the Shreveport assessment area.
Giving more weight to the bank’s distribution of loans, the geographic distribution
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of home purchase loans to low-income areas in Shreveport is adequate. The bank’s
good home purchase loan distribution to moderate-income areas of Shreveport is
reflected in the percentage of bank loans made being near the percentage of
owner-occupied housing units for the assessment area. The bank’s good
distribution performance in the moderate-income areas of Shreveport is further
supported with an excellent market share ratio that significantly exceeds the
bank’s overall market share percentage for home purchase loans in the Shreveport
assessment area. With more weight given to the bank’s loan distribution
performance the overall performance for geographic distribution of home purchase
loans in moderate-income areas of Shreveport is good. Giving more weight to the
bank’s loan distribution performance factors the overall geographic distribution of
home purchase loans to low- and moderate-income areas of Shreveport is
adequate.

The bank’s market share for home purchase loans in low-income areas of
Lafayette is excellent as it significantly exceeds the bank’s overall market share
for the area. However, the bank’s distribution percentage of home purchase
lending in low-income areas is poor. Overall, giving more weight to the bank’s
distribution of loans, the geographic distribution of home purchase loans in low-
income areas of Lafayette is adequate. In moderate-income areas of Lafayette,
the bank’s distribution of home purchase lending and market share penetration are
poor with percentages significantly below both the percentage of owner-occupied
housing units in the area and the bank’s overall market share percentage for home
purchase loans in Lafayette. With more weight given to the bank’s loan
distribution performance and with a higher percentage of the owner-occupied
housing units in moderate-income census tracts, the overall performance for the
geographic distribution of home purchase loans in Lafayette is poor.

For home improvement loans, the geographic distribution is adequate in New
Orleans and Lafayette, good in Shreveport, and excellent in Lincoln.

The geographic distribution of home improvement loans is adequate in both low-
and moderate-income areas of New Orleans. The bank’s percentage of loans
made in each area is close to the percentage of owner-occupied housing units for
each area. The bank’s market share analysis reflects poor performance in low-
income areas and adequate performance in moderate-income areas of New
Orleans. With more weight given to the bank’s loan distribution, the overall
conclusion in regards to geographic distribution of home improvement loans in New
Orleans is adequate.

In low-income areas of Lafayette the bank’s distribution of home improvement
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loans is excellent and the market share percentage in low-income census tracts
significantly exceeds the bank’s overall market share in the Lafayette assessment
area. In moderate-income areas of Lafayette, the bank’s distribution of home
improvement loans and market share penetration is poor with percentages
significantly below the percentage of owner-occupied housing units and the
percentage of the bank’s overall market share for home improvement loans. With
more weight given to the bank’s loan distribution performance and with a higher
percentage of owner-occupied housing units in moderate-income census tracts, the
overall performance in regards to geographic distribution of home improvement
loans in Lafayette is adequate.

While the distribution of home improvement loans in low-income areas of
Shreveport is adequate, the bank’s market share penetration is excellent as the
market share percentage in low-income areas exceeds the bank’s overall market
share percentage in the Shreveport assessment area. Overall, geographic
distribution of home improvement loans in low-income areas of Shreveport is good.
In moderate-income areas of Shreveport the bank’s distribution of home
improvement loans is good and market share penetration is excellent. The
percentage of loans made in moderate-income areas of Shreveport is near the
percentage of owner-occupied units for the area. The home improvement market
share percentage is excellent in moderate-income areas of Shreveport as the ratio
matches the bank’s overall market share percentage for home improvement loans
in the Shreveport assessment area. Giving more weight to the bank’s loan
distribution performance the overall geographic distribution of home improvement
loans in moderate-income areas of Shreveport is good.

In Lincoln, the geographic distribution and market share penetration of home
improvement loans is excellent for moderate-income census tracts. The bank’s
percentage of home improvement loans made in moderate-income areas exceeds
the percentage of owner-occupied housing units, and the market share percentage
in moderate-income areas exceeds the bank’s overall home improvement market
share percentage for the Lincoln assessment area.

Geographic distribution for refinancing loans is poor in New Orleans, adequate in
Lafayette and Shreveport, and good in Lincoln.

In New Orleans, the distribution of refinancing loans in low-income areas is poor
with percentages of loans made significantly below the percentage of owner-
occupied housing units. The bank’s market share percentage is adequate and is
close to the bank's overall market share position for refinancing loans. With more
weight on the bank’s loan distribution performance, the overall geographic
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distribution of refinancing loans in low-income areas of New Orleans is poor. In
moderate-income areas of New Orleans the distribution of refinancing loans is also
poor, while the market share penetration is adequate with the market share
percentage being close to the bank’s overall market share percentage for
refinancing loans in New Orleans. With more weight being given to the bank’s
distribution of loans, the overall conclusion in regards to the bank’s geographic
distribution of refinancing loans in moderate-income areas of New Orleans is poor.

In Lafayette the geographic penetration of refinancing loans in low-income areas is
adequate, however the market share analysis reflects excellent performance with
the market share percentage in low-income areas significantly exceeding the
bank’s overall market share percentage for the Lafayette assessment area.
Overall, the bank’s geographic distribution of refinancing loans to low-income
areas in Lafayette is good. The distribution of refinancing loans and market share
penetration in moderate-income areas in Lafayette is poor. The percentages of
bank loans made and market share are significantly below the percentage of
owner-occupied housing units and the bank's overall market share position for
refinancing loans in moderate-income areas of Lafayette. With more weight given
to the bank’s loan distribution performance and with more owner-occupied housing
units located in the moderate-income areas the bank’s overall performance in
regards to distribution of refinancing loans to low- and moderate-income areas of
Lafayette is adequate.

In Shreveport, geographic distribution of refinancing loans in low-income areas is
poor. The percentage of loans made is significantly below the percentage of
owner-occupied housing units for refinancing loans in Shreveport. The bank’s
market share percentage for refinancing loans in low-income areas of Shreveport
is also poor because the bank’s market share of refinancing loans in low-income
areas is less than the bank’s overall market share for refinancing loans. In
moderate-income areas of Shreveport, the distribution of refinancing loans is
adequate while the market share penetration is excellent with the market share
percentage in moderate-income areas significantly exceeding the overall market
share percentage for the Shreveport assessment area. The overall conclusion in
regards to the bank’s geographic distribution of refinancing loans in moderate-
income areas in Shreveport is good. Combined, the bank’s overall performance for
geographic distribution of refinancing loans to low- and moderate-income areas in
Shreveport is adequate.

While the geographic distribution of refinancing loans in the Lincoln moderate-
income census tracts is adequate, the market share penetration is excellent as the
percentage substantially matches the overall market share percentage in the
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Lincoln assessment area. The overall geographic distribution of refinancing loans
in Lincoln is good.

Small Business Loans
Refer to Table 5 in Appendix C for the data used in this analysis.

The geographic distribution of small loans to businesses is excellent in Shreveport,
good in New Orleans, adequate in Lincoln, and poor in Lafayette.

The percentage of the bank’s loans exceeded the percentages of small businesses
located in both low- and moderate-income areas in Shreveport. In addition, market
share penetration in low-income areas is good with the percentage being near to
the bank’s overall small loans to business market share in the Shreveport
assessment area. The bank’s small loans to businesses market share position is
excellent in the Shreveport moderate-income areas with the percentage exceeding
the percentage of the bank’s overall small loans to business market share.

The bank’s loan distribution in both low- and moderate-income areas of New
Orleans is good for small loans to businesses. In New Orleans the percentage of
the bank’s loans were near the percentage of small businesses in both low- and
moderate-income areas. In low-income areas, the bank’s market share percentage
exceeded the bank’s overall small loans to business market. The bank’s market
share percentage in moderate-income areas matched the bank’s overall market
share percentage for small loans to businesses. With more weight given to the
bank’s loan distribution performance, the overall geographic distribution of small
loans to businesses in both low- and moderate-income areas of New Orleans is
good.

The bank’s percentage of small loans to businesses and market share position is
adequate with percentages being close to the percentage of small businesses and
the bank’s overall market share position in Lincoln.

The bank’s geographic distribution in both low- and moderate-income areas of
Lafayette is poor for small loans to businesses. The bank’s percentage of loans
made in both low- and moderate-income areas is significantly below the
percentage of small businesses in the Lafayette assessment area. While the
market share percentage in low-income areas in Lafayette is adequate, the market
share percentage in moderate-income areas is poor in relation to the bank’s overall
market share percentage. With more weight given to the bank’s distribution of
loans, the bank’s overall performance on the geographic distribution of small loans
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to businesses in Lafayette is poor.
Distribution of Loans by Income Level of the Borrower

The distribution of loans by borrower income level is good in New Orleans and
Shreveport and adequate in Lafayette, and Lincoln.

During our analysis it was noted several times that the bank’s lending
performance, as measured by percentage of loans to low- and moderate-income
borrowers, was not consistent when compared to the bank’s corresponding market
share performance. This inconsistency is probably caused by the fact that market
share data is for just one year. The borrower distribution performance data was
given more weight since it covers a longer time period.

With more weight given to the bank’s loan distribution performance, the overall
distribution of loans by income level of borrower is adequate.

Home Mortgage Loans
Refer to Tables 7, 8, and 9 in Appendix C for the data used in this analysis.

Demographic data related to the percentage of low-income families living below
the poverty level was taken into consideration in reaching conclusions on the
bank’s lending performance to low-income borrowers. In New Orleans,
Shreveport, and Lafayette, the percentage of low-income families living below the
poverty level is 70.9%, 74.7% and 83.6%, respectively. In the Lincoln
assessment area, the percentage of low-income families living below the poverty
level is 95.5%. In addition, due to the substantial percentage of low-income
families living below the poverty level, which significantly limits the bank’s
opportunities in regards to home mortgage lending to low-income families, more
weight was given to the bank’s borrower distribution to moderate-income families
in arriving at overall conclusions.

The bank also provided us additional information for lending in the bank’s
assessment areas. The additional information involved the plotting or “geo-coding”
of loans that did not have specific census tract information available by using zip
code information. The accuracy of this additional information was not specifically
tested, however the information was abstracted from the bank’s HMDA LAR,
which was found to be accurate during our data integrity examination. While the
information allowed the bank to identify additional loans made within each
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assessment area, geographic distribution between different census tract income
levels was not available, as such we were able to only specifically analyze
borrower distribution. Lincoln was the only assessment area that the additional
loan information significant impacted. Home purchase lending to low-income
borrowers increased to 6.7%. Home improvement loans to low-income borrowers
increased to 2.1% and moderate-income borrowers to 16.7%. Refinance lending
to low-income borrowers increased to 4.6% and moderate-income borrowers to
7.2%. These new percentages are not reflected in the tables in Appendix C. The
total number of additional loans geo-coded in the Lincoln assessment area equals
27, for a total of $574,000.

Borrower distribution for home purchase loans is good in New Orleans and
Shreveport, and adequate in Lafayette and Lincoln.

In New Orleans the market share of loans to low-income families for home
purchase loans reflects excellent performance as the market share of loans to low-
income families matches the bank’s overall market share. Although the
percentage of loans

made to low-income families is significantly below the percentage of low-income
families in the area, the bank’s performance is adequate considering the high
percentage of low-income families living below the poverty level. The overall
borrower distribution of home purchase loans to low-income borrowers in New
Orleans is good. The percentage of loans made to moderate-income families is
good with the percentage made being near the percentage of moderate-income
families for the area. The market share for moderate-income families is also good
in New Orleans as the percentage is near the overall market share for New
Orleans. The bank’s overall performance for borrower distribution of home
purchase loans in New Orleans is good.

Although the percentage of home purchase loans made to low-income borrowers in
Shreveport is significantly below the percentage of low-income families in the
area, the bank’s performance is adequate based on the significant percentage of
families living below the poverty level. The bank’s market share position for low-
income borrowers is good as the market share percentage for low-income
borrowers is near to the overall market share for home purchase loans in the
Shreveport assessment area. With more weight given to the bank’s loan
distribution, the overall borrower distribution of home purchase loans to low-
income borrowers in Shreveport is adequate. The percentage of home purchase
loans made to moderate-income borrowers in the Shreveport assessment area is
excellent as the percentage of loans made exceeds the percentage of moderate-
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income families in the area. The market share of home purchase loans in
Shreveport is also excellent with the percentage matching the bank’s overall home
purchase market share percent in the assessment area. The overall borrower
distribution of home purchase loans to low- and moderate-income borrowers in
Shreveport is good.

In Lafayette the percentage of home purchase loans made to low-income
borrowers is adequate when taking into consideration the significant percentage of
low-income families living below the poverty level. The bank’s market share
performance for home purchase loans to low-income borrowers is poor. The
market share percentage for home purchase loans made to low-income borrowers
is significantly below the bank’s overall home purchase market share percentage
in the Lafayette assessment area. With more weight given to the bank’s
percentage of loans made, the overall borrower distribution performance for home
purchase loans to low-income borrowers is adequate. For moderate-income
families in Lafayette, the bank’ percentage of home purchase loans is adequate,
and the percentage of loans made is close to the percentage of moderate-income
families in the area. The market share position for the bank with respect to
moderate-income families in Lafayette, is excellent as that percentage exceeds
the bank’s overall market share percentage for home purchase loans in the
Lafayette assessment area. The overall borrower distribution performance for
home purchase loans to

moderate-income borrowers is good. Combined, the overall borrower distribution
for home purchase loans in Lafayette to low- and moderate-income borrowers is
adequate since more weight was given to the bank’s loan distribution
performance.

The percentage of home purchase loans made to low-income borrowers in the
Lincoln assessment area is adequate. Although the percentage of loans made to
low-income borrowers is significantly below the percent of low-income families in
the Lincoln assessment area, consideration was given to the substantially high
level of families living below the poverty level. The bank’s market share position
for home purchase loans to low-income borrowers in Lincoln is excellent with the
percentage exceeding the bank’s overall market share position for home purchase
loans in the Lincoln assessment area. The overall borrower distribution
performance for home purchase to low-income borrowers in Lincoln is good. The
bank’s performance for home purchase lending to moderate-income borrowers in
Lincoln is poor. The percentage of loans made to moderate-income borrowers is
significantly below the percentage of moderate-income families in the Lincoln
assessment area. The market share position for home purchase loans made to
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moderate-income borrowers in Lincoln is also poor. The overall borrower
distribution of home purchase loans to low- and moderate borrowers in Lincoln is
adequate.

Borrower distribution performance for home improvement lending is good in New
Orleans, Shreveport, and Lafayette. Taking into consideration the additional loans
identified by the bank that were discussed above but are not reflected in the
lending tables in Appendix C, the bank’s home improvement lending performance is
good in Lincoln.

Although, in New Orleans the percentage of loans to low-income borrowers is
significantly below the percentage of low-income families in the area, taking into
consideration the high percentage of families living below the poverty level, the
bank’s loan distribution is adequate. The bank’s market share ratio to low-income
borrowers in New Orleans is good, with the ratio being near to the bank’s overall
home improvement market share position in New Orleans. With more weight
given to the bank’s lending distribution, the overall borrower distribution for home
improvement loans to low-income borrowers in New Orleans is adequate. For
moderate-income borrowers, the bank’s loan distribution is good in New Orleans.
The percentage of loans made to moderate-income borrowers in New Orleans is
near to the percentage of moderate-income families in the area. The bank’s
market share position with moderate-income borrowers is adequate in New
Orleans. With more weight given to the bank’s lending distribution, the overall
borrower distribution of home improvement loans to moderate-income borrowers in
New Orleans is good. Giving more weight to the bank’s loan distribution
performance

and taking into consideration the high percentage of low-income families living
below the poverty level, the overall borrower distribution of home improvement
loans to low- and moderate-income borrowers in New Orleans is good.

Borrower distribution for home improvement lending to low-income borrowers in
Lafayette is adequate even with the percentage of loans made to low-income
borrowers being significantly below the percentage of families in the area because
of the high percentage of families living below the poverty level. The bank’s
market share ratio for low-income borrowers is good with the market share
percentage near the bank’s overall market share ratio in the Lafayette assessment
area. With more weight given to the percentage of loans made to low-income
borrowers, the bank’s borrower distribution of home improvement loans to low-
income borrowers in Lafayette is adequate. Home improvement lending to
moderate-income borrowers in Lafayette is good with the ratio of loans made to
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moderate-income borrowers near the percentage of moderate-income families in
the area. The market share ratio for moderate-income borrowers is adequate, as
the market share is less than the bank's overall market share. With more weight
given to the bank’s loan distribution performance, the overall borrower distribution
of home improvement loans to moderate-income borrowers in Lafayette is good.
Giving more weight to the bank’s loan distribution performance and taking into
consideration the high percentage of low-income families living below the poverty
level, the overall borrower distribution of home improvement loans to low- and
moderate-income borrowers in Lafayette is good.

Low-income borrower distribution for home improvement loans in Shreveport is
adequate, while the market share ratio for low-income borrowers is excellent. The
bank’s overall home improvement loan distribution to low-income borrowers in
Shreveport is good. In Shreveport, home improvement lending to moderate-income
borrowers is good and the market share ratio for home improvement lending to
moderate-income borrowers is excellent. The percentage of home improvement
loans made to moderate-income borrowers is near the percentage of moderate-
income families in the area. The bank’s market share ratio of home improvement
loans to moderate-income families substantially meets the bank’s overall home
improvement lending market share ratio. With more weight given to the bank’s
loan distribution performance, the overall borrower distribution of home
improvement loans to moderate-income borrowers in Shreveport is good.

Taking into consideration the significant percentage of families living below the
poverty level, home improvement lending to low-income borrowers in Lincoln is
adequate. The bank’s market share ratio to low-income borrowers reflects poor
performance, with the bank’s market share ratio significantly below the bank’s
overall home improvement market share position in the Lincoln assessment area.

With more weight given to the bank’s borrower distribution, overall home
improvement loan distribution to low-income borrowers in Lincoln is adequate.
Considering the additional lending information on home improvement loans made to
moderate-income borrowers in Lincoln, the bank’s distribution of home
improvement loans to moderate-income borrowers is excellent. The percentage of
loans made to moderate-income persons exceeds the percentage of moderate-
income families in the Lincoln assessment area. The bank’s adjusted market share
position is also excellent with the market share ratio for home improvement
lending to moderate-income borrowers exceeding the bank’s adjusted overall home
improvement market share ratio in the Lincoln assessment area. Combined the
bank’s borrower distribution of home improvement loans to low- and moderate-
income borrowers is good.
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The distribution of home refinance loans to low- and moderate-income borrowers is
adequate in New Orleans, Shreveport, and Lincoln and poor in Lafayette.

The refinancing loan distribution percent to low-income borrowers is adequate in
all full-scope assessment areas of the bank. The percentage of refinancing loans
made to low-income borrowers is significantly below the percentage of low-income
families in New Orleans, Lafayette, Shreveport, and Lincoln assessment areas.
However, considering the significant percentage of families living below the
poverty level, the bank’s distribution performance for refinancing loans to low-
income borrowers is adequate. The bank’s market share ratio for refinancing loans
in low-income areas is inconsistent between the assessment areas. The bank’s
market share position for refinancing loans to low-income borrowers is adequate in
New Orleans and Lafayette, good in Shreveport, and excellent in Lincoln. The
market share ratio for refinancing loans to low-income borrowers is close to the
bank’s overall market share position for refinancing loans in both the New Orleans
and Lafayette assessment areas. The market share position for refinancing loans
to low-income borrowers is near the bank’s overall market share position for
refinancing loans in Shreveport. In Lincoln, the bank’s market share position for
refinancing loans to low-income borrowers exceeds the bank’s overall market
share ratio for refinancing loans. With more weight given to the bank’s borrower
distribution, the overall conclusion is that the bank’s borrower distribution for
refinancing loans to low-income borrowers is adequate in New Orleans, Lafayette,
and Shreveport, and good in Lincoln.

The loan distribution percent for refinancing loans to moderate-income borrowers
iIs adequate in New Orleans and Shreveport, and poor in Lafayette and Lincoln.
The percentage of refinancing loans made to moderate-income borrowers is close
to the percentage of moderate-income families in New Orleans and Shreveport and
significantly below the percentage of moderate-income families in Lafayette and

Lincoln. The market share ratio of refinancing loans to moderate-income
borrowers in New Orleans is good with the ratio being near to the bank’s overall
market share ratio for refinancing loans in the assessment area. In Shreveport the
market share position for refinancing loans to moderate-income borrowers just
exceeds the bank’s overall market share and is considered excellent. Market
share position for refinancing loans to moderate-income borrowers is adequate in
Lafayette and poor in Lincoln. With more weight given to the bank’s loan
distribution performance, the overall conclusion is that the borrower distribution of
refinancing loans to moderate-income people is adequate in New Orleans, and poor
in Lafayette and Lincoln. Overall borrower distribution of refinancing loans to
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moderate-income borrowers in Shreveport is good.
Small Business Loans

No conclusion was developed for this aspect of the bank’s lending performance.
This situation is the result of the data integrity issue noted earlier, and the fact
that revenue information was not available for 9% of the bank’s reported small
loans to businesses. We did note that a high percentage of the bank’s small
business loans were in amounts of $100,000 or less. However, loan size is not
considered a reliable indicator of the extent that the bank’s small loans to
businesses were made to small businesses.

Community Development Lending

As noted above considering volume, innovativeness and complexity community
development lending is adequate.

The volume of community development loans is adequate in the Lafayette
assessment area and poor in Shreveport and New Orleans. There were no
community development loans made in the Lincoln assessment area.

The volume of community development loans in the New Orleans assessment area
is poor. Community development loans represent 0.5% of Tier 1 capital allocated
to this assessment area. The bank made two community development loans
during the evaluation period. One was for the retention of affordable housing and
rehabilitated 81 affordable rental housing units. The second loan was part of a
larger project to revitalize a blighted neighborhood.

In the Lafayette assessment area community development loans represent 2.4%
of Tier 