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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of meeting the credit needs of its entire
community, including low- and moderate-income neighborhoods, consistent with safe
and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a written evaluation of the institution’s record of meeting the
credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA)
performance of Security First National Bank prepared by the Office of the Comptroller
of the Currency, the institution's supervisory agency, as of August 4, 1999. The
agency rates the CRA performance of an institution consistent with the provisions set
forth in Appendix A to 12 C.F.R. Part 25.

INSTITUTION'S CRA RATING: This institution is rated ASatisfactory.@

Security First National Bank (SFNB) is responsive to its communities: needs including
low and moderate income individuals and is based on the following:

! The bank:s loan-to-deposit ratio is reasonable given its asset size, financial
condition, and economic and lending opportunities in its assessment area.
Since December 1996, the bank:s loan-to-deposit ratio has averaged 54%.

A substantial majority of the bank:s loans are to customers in its assessment
area.

The distribution of borrowers reflects a reasonable penetration among
individuals of different income levels and businesses of different sizes.

The geographic distribution of loans reflects a reasonable dispersion throughout
the assessment area.



The following table indicates the performance level of Security First National Bank with

respect to each of the five performance criteria.

SMALL INSTITUTION

SECURITY FIRST NATIONAL BANK

ASSESSMENT CRITERIA PERFORMANCE LEVELS
Exceeds Meets Standards for Does not meet

Standards for Satisfactory Standards for
Satisfactory Performance Satisfactory
Performance Performance

Loan to Deposit Ratio X

Lending in Assessment X

Area

Lending to Borrowers of X

Different Incomes and to

businesses of Different

sizes

Geographic X

Distribution of

Loans

Response to Complaints

No complaints were received since the prior CRA examination.




DESCRIPTION OF INSTITUTION:

Security Fre Nationd Bank (SFNB) is a $253 million inditution whally owned by Frs Nationd
Bancshares of Louisang, aone bank holding company. The bank serves Rgpides Parish with the main
office and three full sarvice branchesin Alexandria, and two branchesin Pineville, Louisana. The bark dso
hastwo branchesin Ruston which sarve Lincoln Parish.

The bank continues to meet the crediit needs within its assessment area. The bank offersavariety of retall
and commercid products and services thet are commensurate with the bank=s Sze and finendd cgpadity.

No legd impediments exigt that would prevent the bank from continuing to meet the crediit needs of its
entire assessment area

Loans represent 47%, and investment securities 37%, of the bank=s assst mix. The loan partfalio is
diversfied with gpproximately 36% resdertid red edate, 32% non residentiad red edate, 16% consumer,
and 12% commerad loans.

The bark lends primarily in the Rgpides Parish MSA. According to the benk=-s Home Mortgege Disdosure
Ad (HMDA) loen gpplication regigter, 94% of the gpproved gpplications and 94% of the gpproved amournt
of loanswerein the Rgpides Parish MSA in 1997. Smilarly, 93% of the goproved gpplications and 96%
of the goproved amount of loans were in the Repides Parish MSA in 1998.

The evauation period for this performance evauaion is from January 1997 through March 1999. The
bank-s assessment areawas goproved by the Board of Directorsin December 1996. The CRA rating from
the previous examination dated November 18, 1996 was satisfactory.

DESCRIPTION OF ASSESSMENT AREA

SFNB:s assessment areacondss of Rgpidesand Lincoln Parishes: The AlexandriaMeropalitan Satisticd
Area(MSA) indudesdl of Rapides Parish. Lincoln Paishisnot inan MSA. The asssssment aeamedts
the requirements of the regulaion and does not arbitrarily exdude low- or moderate-income geographies
According to the 1990 census, Rgpides Parish has a populaion of 131.6 thousand. The 1990 census
MSA median family incomeis $25,048. The 1998 Housng and Urben Devdopment (HUD) median family
income for the MSA equas $33,600. The AlexandriaMSA conggs of thirty-Sx census tracts with four
conddered low income, nine moderate income, fourteen middle income and eght upper income.

Lincoln Parish conggts of ten census tracts with three consdered moderate income, one middle income,
and 9x upper income. Lincoln Parish had no census tracts defined as low income athough gpproximatdy
29% of households are bdow the poverty levd.

Rapides Parigh is primarily resdentid with retail and sarvice oriented industries being the predominant
private employers The savice and retall indudtries provide 40% of the tatd employment inthe MSA with
each contributing gpproximatdy 20%. Government provides another 25% of the employment inthe MSA.
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According to the Louisana Department of Labor, unemployment for Repides Parish was 4.5% in
December 1998, below the Sate joblessrate of 5.3%.

Lincoln Parishiislocated gpproximatdy 90 miles north of Rapides Parish. Rudion is the largest town in
Lincoln Parish, sarves as the parish seat and encompasses Louisana Tech University. Retall and sarvice
oriented indudtries are the predominant private employersin the parish.

Thereisdgnificant competition with branches of netiond and regiond finendd inditutions in Repides Parish.
Branches of ather community banks and one new loca bank aso provide competition in the community.
In addition, severd credit unions are located inthe MSA. One community contact was made in Rapides

Parish but no unmet credit needs of the community were identified.

CONCLUSIONSWITH RESPECT TO PERFORMANCE CRITERIA:
L oan to Deposit Ratio

The bark=sloan+to-deposgit ratio is reasonable, given theleve of competition in the assessment aea. Since
December 1996, SFNB has had an average loan-to-depogit ratio of 54%. Theratio hasremaned in the
high 40sto high 50s sncethelagt CRA examingion with agenerdly increesing trend. In Rgpides Parish,
where the bank=s two main competitors are a mid-9ze bank holding company headquartered in New
Orleans, Louisanaand a multi-gate bank heedquartered in Columbus, Ohio, SFNB:s edtimated loan-to-
Oepadit ratio remains within five percentage points of these larger competitors: Thisisbassd on information
shared by these banks with SFNB to dlow for meaningful comparisonsin board presantations. Thereare
no Smilar 9zed banksin the bank=s assessment area.

Lendingin the Assessment Area

A subgantid mgority of the bank=sddllar volume and number of loans are arigineted in its assessmant area.
Thefadlowing table reflects manegement=s findings for Sngle family resdentid and smdl busnesslending:

# of Loans # of Total $ of Loans | $ of Total Loans
Originated Loans Originated Originated in
in Originated in in Assessment
Assessment |  Assessment | Assessment Area -
Area Area - Area Percentage
Percentage ($000)




1997 HMDA Loans 253 90% $13,638 94%

1998 HMDA Loans 386 90% $25,093 92%

1997 Small Business
Loans 283 76% $10,880 82%

1998 Small Business
Loans 268 75% $12,678 83%

Bank management regularly monitors this information including other consumer lending that
is not Home Mortgage Disclosure Act (HMDA) reportable.

Lending to Borrowers of Different Incomes and to Businesses of Different Sizes

The digribution of borrowers reflects a reasonatle penetration among individuds of different income levels
and busnesses of different 9zes This condusion isbased on areview of the 1997 and 1998 lending for
snglefamily residentid purposes and amdl busnesslending. Thesngle family resdentid andyssindudes
home purchase, home improvement, and home refinance loans.

For 1997, 15% of the gpproved gpplicationsin thesngle family resdentid categories and 8% of the sngle
family resdentid loan amount originated were to low-to-moderate income customers. Similarly, for 1998,
10% of the gpproved goplications and 5% of the angle family resdentid loan amount origineted wereto
low-to-moderate cusomers. For the Rgpides Parish MSA, gpproximately 40% are congdered ether low
or moderate income families Approximatey 22% of the households are bdow the poverty levd in the
Rapides Paish MSA.

Almogt dl of the bank:=s business lending isto amdl busnesses with revenues less then $1 million. Bank
management monitors activity in this area through quarterly reports. The accuracy of these reports was
tested through a sample of twenty loans induded in the reports for 1998. All were found to be amdl
busnesses with revenues of lessthan $1 million. According to the bank:=s reports, 283 smdl busnessloans
for goproximatdy $11 million were originated in thebank:=s assessment areain 1997. In 1998, 268 smdll
businessloans for goproximately $13 million were originated in the bank:-s assessment area.

Geographic Distribution of Loans

Distribution of Home Pur chase, Home Improvement , Home Refinance and Small Business L oan Originations
in 1997 and 1998
Within the M SA
By Income L evel of the Census Tract

MSA Data L ow-Income Mod-Income Middle-lncome Upper-Income




Census Tracts 4 11% 9 25% 14 3% 8 22%
(% of total censustractsin
MSA)

Census Tracts Penetrated
(% of tractsin income group) 4 100% 8 8% 14 100% 8 100%

The geogrgphic digribution of |oans reflects reasonable digperson throughout the assessment area. The
AlexandriaMSA condgs of four low income censustracts, nine moderate income census tracts, fourteen
middle income censustracts, and eight upper income censustracts Review of the home purchase, home
improvement, home refinence and smdl busnessloansin the Alexandria M SA for 1997 and 1998 reflected
lending in dl but one of the moderate income census tracts. The reason this census tract did not reflect
lending activity isthe tract isadmost exdusvey occupied by a date mentd inditution.

Response to Complaints

SFNB has not recaived any CRA-rdated complaints during this evauation period.

Record of Compliance with Antidiscrimination Laws

No violaions of the subgtantive provisons of the antidiscrimination laws and regulations were identified.
A fair lending examination of the home improvement loansfor the firgt 9x months of 1998 wias conducted
asapat of thisexamination. A black prohibited basis group was compared to awhite control group with
noillegd discrimination identified.



