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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to useits authority
when examining financial institutions subject to its supervision, to assess the ingtitution’ s record of meeting the
credit needs of its entire community, including low- and moder ate-income neighborhoods, consistent with safe
and sound operation of the ingtitution. Upon conclusion of such examination, the agency must prepare a written
evaluation of the institution’ s record of meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of Horizon Bank, N.A.,
Michigan City, Indiana as prepared by The Comptroller of the Currency, the ingtitution’ s supervisory agency,
as of October 18, 1999. The agency evaluates performance in assessment area(s), as they are delineated by the
institution, rather than individual branches. This assessment area evaluation may include the visits to some, but
not necessarily all of the institution’s branches. The agency rates the CRA performance of an institution
consistent with the provisions set forth in Appendix A to 12 CFR Part 25.



DEFINITIONSAND COMMON ABBREVIATIONS

The following terms and abbreviations are used throughout this Performance Evauation. The definitions are intended
to provide the reader with a genera understanding of the terms, not a drict lega definition.

Affiliate - Any company that contrals, is controlled by, or is under common control by another company. A company
Is under common control with another company if both companies are directly or indirectly controlled by the same
company. A bank subsdiary is controlled by the bank and is, therefore, an affiliate.

Block Numbering Area (BNA) - Staistica subdivisons of countiesin which censustracts have not been established.
BNAs have been established by the United States Census Bureau in conjunction with state agencies.

Census Tract (CT) - Smdl, locdly defined gatistical areas within metropolitan datistical areas. These areas are
determined by the United States Census Bureau in an attempt to group homogenous populations. A CT has defined
boundaries per ten-year census and an average population of 4,000.

Community Development (CD) - Affordable housing for low- or moderate-income individuas, community services
targeted to low- or moderate-income individuals, activities that promote economic development by financing businesses
or farms that meet the Sze digibility Sandards of the Smal Business Adminidration’s Development Company or Small
Business Investment Company programs (13 CFR 121.301)) or have gross annua revenues of $1 million or less; or,
activities that revitdize or stabilize low- or moderate-income geographies.

Community Reinvestment Act (CRA) - The gtatute that requires the OCC to evaluate a bank’ s record of meeting
the credit needs of itsloca community, congistent with the safe and sound operation of the bank, and to take this record
into account when evauating certain corporate gpplications filed by the bank.

Full-Scope Review - Performance under the Lending, Investment and Service Teds is andyzed congdering fully
understood performance context, quantitative factors (e.qg., geographic distribution, borrower distribution, total number
and dollar amount of investments, branch distribution) and quditative factors (e.g., innovation, complexity).

Geography - A censustract or a block numbering area delineated by the United States Bureau of the Censusin the
most recent census.

Home M ortgage Disclosure Act (HMDA) - The statute requires that certain mortgage lenders doing business, or
have banking officesin a metropolitan gatistical area to file annud summary reports of their mortgage lending activity.
The reports include such data as the race, gender, and the income of applicants, the amount of loan requested, and the
disposition of the gpplication (e.g., approved, denied, and withdrawn).

Home M ortgage L oans - Such loans include home purchase and home improvement loans, as defined in the HMDA
regulation. This definition aso includes multifamily (five or more families) dwellings loans, loans for the purchase of
manufactured homes and refinancings of home improvement and home purchase loans.

Limited-Scope Review - Paformance under the Lending, Investment and Service Tedts is andyzed usng only
quantitative factors (e.g., geographic distribution, borrower digtribution, and tota number and dollar amount of
Investments, branch distribution).

L ow-Income - Income levels that are less than 50% of the median family income.



M edian Family Income (M FI) - The median income determined by the United States Census Bureau every ten years
and used to determine the income levd category of geographies. Also, the median income determined by the Department
of Housing and Urban Deve opment annudly thet is used to determine the income leve category of individuds. For any
given areq, the median isthe point a which haf of the families have income above and haf below the paoint.

Metropolitan Statistical Area (M SA) - Areadefined by the Director of the United States Office of Management and
Budget. MSAs consst of one or more counties, including large population centers and nearby communities that have
ahigh degree of interaction.

Middle-Income - Income levels that are at least 80% and less than 120% of the MF.

M oder ate-lncome - Income levalsthat are at least 50% and |ess than 80% of the MFI.

Small Business Loans - Loans with origind amounts of $1 million or less that are (1) secured by nonfarm
nonresidential properties; or (2) commercid and indudtria loansto U.S. addresses.

Small Farm Loans - Loans with origind amounts of $500 thousand or less that are: (1) secured by farmland; or (2)
to finance agricultura production and other loansto farmers.

Tier 1 Capital - Thetota of common shareholders equity, perpetud preferred shareholders' equity with noncumulative
dividends, retained earnings and minority interests in the equity accounts of consolidated subsidiaries.

Upper-Income - Income levelsthat are 120% or more of the M.



OVERALL CRA RATING
Ingtitution’s CRA Rating: Thisinditution israted “Satisfactory.”

The following table indicates the performance level of Horizon Bank, N.A. with respect to the lending, investmert,
and service tests.

Performance L evels Horizon Bank, N.A.
Performance Tests

Lending Text* Investment Test Service Test

Outgtanding

High satisfactory X

Low satisfactory X X

Needs to improve

Substantial noncompliance

* Note: Thelending test is weighted more heavily than the investment and service tests when
ariving & an overdl rating.

The mgor factors that support thisrating include:

o Lending levesreflect agood responsiveness to the credit needs in the bank’ s assessment areas, particularly
moderate-income geographies and borrowers.

o A subgtantid mgority of the smal business loans originated are to smdl businessesin smdl dollar amounts.

o Ddivery sysems are reasonably accessible to geographies and individuas of different income levelsin the
assessment area.

o Thebank provides asatisfactory level of community development services.



DESCRIPTION OF INSTITUTION

Horizon Bank, Nationa Association (Horizon) with total assets of $412 million a September 30, 1999, is
headquartered in Michigan City, Indiana and operatesin northwest Indiana. Horizon is an intrastate bank Horizon is
the largest locally owned financid ingtitution in Michigan City. Horizon owns two operating subsdiaries, Horizon
Trugt and Investment Management Company, Nationa Association which engages in trust services, and Horizon
Insurance Services, Incorporated which sdlsinsurance. A review of these operating subsdiaries indicate no
activities which would impact the CRA rating of this bank. Horizon Bancorp, a one-bank holding company, wholly
owns Horizon with total assets as of June 30, 1999 of $438 million. Horizon Bancorp is aso located in Michigan
City, Indiana.

Horizon has eight full service branches located throughout LaPorte and Porter Counties. The main office and three
branches are located in LaPorte County and four branches in Porter County. One office in LaPorte County does
not offer any deposit services, but these services are available at an office acrossthe street.  The bank also hasa
Loan Production Office (LPO) located in Merillville, Indiana. This LPO primarily generates red estate mortgages.
The bank supplements its branch network with 33 Automated Teller Machines (ATMS).

The Bank offers traditiona deposit services and retail products such as residential mortgages, commercia credit,
credit cards, and personal loans. However, the bank’ s lending efforts are largely concentrated in resdentid redl
edate lending. The loan portfolio is comprised of 74% red estate loans, 17% commercia and indudtria loans, and
9% ingtalment loans. Net loans represented 69% of total assets.

The bank does not have any legd or financia factorsimpeding its ability to help meet the credit needsiniits
assessment area. Net income as of September 30, 1999 was $1.7 million, and Tier One Capital was $27 million or
6.5% of totd assets. However, the bank’ sleve of earnings has resulted in the bank having limited resourcesto
meet the credit needs of its assessment area. As of December 31, 1999, the bank’s Return on Average Assets
(ROAA) was .47% while the national peer group was 1.24%. The bank’s ROAA at September 30, 1999, has
dightly improved from 1998 to .53%.

The bank received a satisfactory record of meeting its community credit needs at itslast CRA examination dated
November 14, 1997.



SCOPE OF THE EVALUATION

Evaluation Period/Products Evaluated

The evauation period for the lending data covers January 1, 1998 through September 30, 1999. Information for
the Investment and Services tests was considered up to November 15, 1999. We considered the HMDA and smdll
business loans originated by the bank during the evauation period. Comparable data was taken from 1990 census
data and 1998 HMDA aggregate reports. Horizon's assessment area has very limited agriculture. As such, the
bank did not originate any smdl farm loans during this evaluation period. We evauated the bank’ s community
development loans under the HMDA and small business information as al of these types of loans were for the
purpose of resdentia home purchase, home improvement, or smal business

Data Integrity

We verified the accuracy of the bank’sHMDA information by taking a sample of the HM DA register and comparing
that information to actud loan files. We did not note any errors. We aso verified the accuracy of the bank’s small
business data through aloan sample. We noted severd errorsinthisdata The mgjority of the errors were errors of
omission, as the bank did not include loans that should have been included. The publicly reported data submitted to
government agencies for 1998 did not contain dl of the small businessloans originated by the bank. The data
contained in Tables 1, 5, and 9 reflect the corrected information. Our andysisis based on the corrected information.

Selection of Areasfor Full-Scope Review

The bank has two assessment areas, Porter County, aMSA, and LaPorte County, anon- MSA. Each assessment
arearecaved afull-scopereview. Refer to the tablein Appendix A for more information.

Ratings

The bank’s efforts in LaPorte County weghted more heavily in determining the overdl rating. A substantid maority
of itsbusinessis generated in LaPorte County as depicted by 96% of its deposit base and 77% of the loans
originated are from that county. The bank’s main office and 145 out of 159 employees are based in LaPorte
County.

Other

We met with two community development corporations during our examination. We aso reviewed a summary of a
community contact with a housing organization that was completed in conjunction with an evauation of another
indtitution operating within Horizon's assessment area.

The organizations were located in either Porter or LaPorte County, or serviced the same geographical area. All of
the contacts indicated that the primary credit needs were affordable housing, assstance for low-income applicants
with down payments and closing costs, and credit counsgling. The contacts also reveded that given the level of
resources and the assat size of the ingtitutions located in this area, they did not receive as much assistance as they
needed from some of the larger banksin the area, including Horizon.



FAIR LENDING REVIEW

We reviewed home purchase mortgage loans originated from January 1, 1999 to September 30, 1999 to test the
bank’s compliance with anti-discrimination laws. We performed a comparative andyss of denied African American
gpplicants with gpproved Caucasian gpplicants. No violations of the substantive provisions of anti-discrimination
laws and regulations were identified. The bank has adequate fair lending policies and training in place that assigt in
preventing discrimination.



CONCLUSION WITH RESPECT TO PERFORMANCE TESTS
LENDING TEST

The bank’ s performance under the Lending Test israted High Satisfactory. Based on our full scope review, the
bank’ s performance in LaPorte County, a non-MSA is good, and its performance in Porter County (Gary MSA
#2960) is adequate. Our conclusions are based on the following:

Lending volumes reflect a good responsiveness to credit needs in the assessment area.

A subgtantia mgjority of the bank’ s loans are made within its assessment area.

The digribution of lending to borrowers of different income levels, and businesses of different Szesis good.
The bank uses flexible loan products to identified credit needsin its assessment area.

The bank makes an adequate level of community development loans.

0O 0O 0D D O

Lending Activity

Horizon's lending activity reflects a good responsiveness to credit needs in the assessment area. The bank's |oan-to-
deposit ratio as of 6/30/99 was 87%. The ratio for the bank’ s nationa peer group was 76%. Of the red estate
loans Horizon made this evaluation period, 89% was originated within the assessment area. Horizon aso originated
76% of itssmadl business loans within its assessment area. Refer to Table 1 in Appendix C for the facts and data
used to evauate the bank’ s lending activity.

LaPorte County

Most of Horizon's lending activity (77%) occursin LaPorte County. Residentid real estate |oans represented about
81% of the loans originated. The mgority of the real estate |loans made were for the purpose of refinance (61%).

Horizon ranked third among 125 lenders making home purchase loansin its assessment area, and ranked second
among 40 lenders making loans in moderate-income geographies. When the overal market share of 9% is broken
down by geography, the market share of loans made in moderate-income geographies dightly exceeds the overdl
share. There are no low-income geographies in LaPorte County according to most current census datawhich is
dated 1990.

The bank held the highest market share in home improvement loans a 33% among 46 lenders making loansin
LaPorte County. Home improvement loans made in the moderate-income geographies exceeded the overal market
share a 45%, the highest market share within the different income geographies.

The bank ranked first in extending refinance loans among 197 lenders making loans in LaPorte County. Its overdl
market share of 14% compares favorably to its market share in moderate-income geographies of 13%.

Porter County-Gary, I ndiana M SA#2960

The bank’slevel of lending activity in Porter is good compared to the level of deposits received

from this assessment area. Deposits from Porter County represents only 4% of the bank’ s deposit

base compared to 22% of the loans. Red Estate loans accounted for about 88% of the loans made in this
assessment area. Refinance loans were dso the mgority of the resdentid red estate loans. Home purchase loans
accounted for 36% of the real estate loans originated.



Horizon has a small market share of the home purchase loansin Porter. Itsrank was 14 out of 203 lenders with only
a 2% market share. There are no low-income geographiesin Porter County.

Horizon's overal market rank for home improvement loansis good at four out of 54 lenders. However, its market
shareisonly 6%.

The bank’ s overdl market share for refinance is Smilar to that of home purchase loans. Its market share is only 2%.

Distribution of Loans by Income L evel of Geography

Horizon' s geographic distribution of home mortgages and small businessloansisgood. Refer to Tables 2, 3, 4, and
5in Appendix C for the facts and data used to draw these conclusons. A review of the data reveas that no lending
gaps exist within either assessment area.

Home Mortgage L oans
LaPorte County

The digtribution of home purchase loans to different income geographiesis good when compared to the owner-
occupied characterigtics of LaPorte. Loans are amost evenly disbursed throughout the assessment area according
to the number of owner-occupied housing units located in each of the geographies.

Horizon's digribution of home improvement loans is excellent, particularly in the moderate-income geography. The
percentage of loans made in moderate-income geographies exceeds the percentage of owner-occupied units.

Although the bank’ s market share for refinance loans is excellent, the percentage of refinance

loans in moderate-income geographies compared to the number of owner-occupied housing units

isnot asgood. Horizon's refinance |oans extended in moderate-income geographies fals below the total of owner-
occupied units in moderate-income geographies.

Asindicated above, there are no lending gaps within thisAA. Thisistrue for each individua product reviewed and
andyzed.

Porter County-Gary, I ndiana M SA#2960

The digtribution of home purchase loans to different income geographies is good when compared to the owner-
occupied characterigtics of Porter. Asdiscussed in the summary of LaPorte, loans are dmost evenly disbursed
throughout the assessment according to the number of housing units located in each of the geographies. Of particular
note however, isthat only 1% of the owner- occupied units are in moderate-income geographies.

The bank made only 42 home improvement loans during this evauation period. None of those loans were madein

moderate-income geographies. Thisis not unreasonable given that only 1% of the owner-occupied housing units are
In the moderate-income geographies.

The didgtribution of refinance loansis smilar to that of the home purchase loans. The percentage of loans originated



meets the percentage of owner-occupied units.

Asindicated above, there are no lending gaps within thisAA. Thisistrue for each individuad product reviewed and
andyzed.

Small Business L oans
LaPorte County

Horizon originated an adequate level of small businessloans. During the rating period, the bank originated 237 small
busnessloans. Of the small business loans made, 15% were within moderate-income geographies. Thisleve of
lending compares unfavorably to the total percentage of smal businesses|ocated in the moderate-income tracts
(27%) of the assessment area. Management could not explain the disparity between their performance and the
number of potentia business opportunities.

Porter County-Gary Indiana M SA#2960

Smadl business lending in moderate-income tracts dso fals below the percentage of smal businessloansin
moderate-income tracts in the assessment area. However, lending levels are closer to the assessment area
demographics than the small businesses lending in LaPorte County. The bank originated 4% of its small business
loans in moderate-income geographies compared to 7% of businesses meeting the definition of asmal business.

Small Farm Loans

As discussed under the Scope of Evauation section of this performance evauation, the bank did not make any smal
farm |oans during this evauation period.

Distribution of Loans by Income Level of the Borrower

Horizon's digtribution of lending to borrowers of different incomes, particularly low- and moderate-income is good
asit comparable to the income digtribution of the assessment’ s area population. Horizon dso extends a high leve of
small loans to businesses of varying sizes. The bank’ s record of lending to small businesses exceeds the percentage
of smdl businessesin both counties and is considered good. Refer to Tables 7, 8, 9, and 10 in Appendix C for the
facts and data used to draw these conclusions.

Home Mortgage L oans
LaPorte County

Horizon' s digtribution of lending for home purchase loans to low-income borrowersis not as favorable as the
distribution to moderate-income borrowers. Of the 222 home purchase loans made, about 7% were extended to
low-income families and 22% was extended to moderate-income families. When compared to the family distribution
of LaPorte, the leve of lending to moderate-income borrowers exceeds the population demographics. About 17%
of the familiesin LaPorte are moderate-income.  Although the level of lending to low-income individuas fals below
the demographics, thisis reasonable for home purchase loans given the average cost of housing being more than
50% of theincome level. The bank’s market rank is third with an overal market share of 9%.

Home improvement lending is consistent with that of home purchase loans as the percentage of loansto low-income



familiesfdls beow population demographics, and the level of home improvement loans to moderate-income
borrowers exceeds the population. As discussed under the lending activity section of this evauation, the bank ranks
first in home improvement loans with a market share of 33%. The largest portion of the market share is contributed
to loans to low-income borrowers, 43%, and another 34% are contributed to moderate-income borrowers.

The digtribution of refinance loans is not as favorable as loans to both low- and moderate-income borrowersfals
below the demographics. The bank ranked firdt in refinance loans, with an overal market share of loans by
borrower income is 14%. The percentage of market share contributed to low- and moderate-income borrowersis
conagent with the overdl levd.

Porter County-Gary I ndiana M SA#2960

The digtribution of home purchase loans to low- and moderate-income borrowers is good as both are comparable to
the leve of low- and moderate-income familiesin Porter.

The digtribution of home improvement loans is excdllent for moderate-income borrowers as it far exceeds the
population’s demographics. However, only 2% of the home improvement loans made was extended to low-income
borrowers. Thisleved of lending iswell below thelevd of low-income familiesin Porter.

The didribution of refinance loans is consistent with the distribution in LaPorte County.
Small Business L oans
LaPorte County

Based on demographic information, 74% of the businesses in the LaPorte assessment area are small businesses.
Horizon'slevd of lending to small businessesis greater than the demographics (80%), it isdso vadtly higher than the
level of smdl business lending by other inditutionsin Horizon's assessment area. Other indtitutions in the area have
originated 58% of their business loans to smdl businesses. In addition, Horizon's penetration of businesses of
different Szesisgood. About 76% of the loans made to smal businesses were in amounts of $100 thousand or less.
Thisleve increases to 90% when loans originated in amounts up to $250 thousand are included. The bank’s
market rank in this county is 7, placing it in the top twenty percent of the bank’ swith smal business loansin this
county. Therank is the same when reviewing loans to businesses with revenues less than $1million.

Porter County-Gary I ndiana M SA#2960

Based on demographic information, 74% of the businesses in the Porter assessment area are small businesses.
Horizon'sleve of lending to smdl businessesis good asiits lending is greater than the demographics (85%), itisaso
vadly higher than the level of small business lending by other ingtitutions in Horizon's assessment area. However, the
penetration of businesses of different Szesis excelent. About 82% of the loans made to small businesseswerein
amounts of $100 thousand or less. Thislevd increases to 95% when loans originated in amounts up to $250
thousand are included. The bank’s market rank in this county is 20 and is in the upper haf of totd lendersin this
county. Thisrank increases to 18 when comparing loans to businesses with revenues less than $1million and places
the bank in the top forty percent of lenders.



Community Development Lending

Horizon does extend loans for the purpose of community development. However, the loans made during this rating
period were reported under HMDA or small business loans asrequired. These loans were analyzed as part of the
respective areas.



Product Innovation and Flexibility

Horizon uses innovetive and flexible loan products to help meet the credit needs of low- and moderate-income
borrowers within its assessment area. All of these programs are available in both LaPorte and Porter Counties. The
qudifications may vary dightly as the median family income levels are not the samein both counties. These programs
meset the credit needs identified by our community contacts. All of these programs were in place during the last
evauation period.

a

The Fresh Start Program assists |ow- and moderate-income borrowers to establish credit. This program
provides small dollar loans at low rates to dlow individuas a chance to establish or re-establish a good credit
history. The outstanding loans balance as of September 30, 1999 was about $500.

The Refurbishment program is smilar to Fresh Start, except the purpose of the loans are for home improvement.
The outstanding loans' balance as of September 30, 1999 was $39 thousand.

The Care Provider program provides loans to day care providers for refurbishing their facilities This program
provides flexible standards in order to facilitate lending to child care providersin moderate-income aress. . The
outstanding loans' balance as of September 30, 1999 was $7 thousand.

The Indiana Capital Access Program (CAP) provides loansto smdl businesses that do not qualify for

conventiona |oans; portions of the loan payments are paid into a reserve to provide the lender with additiona

security. This program asssts smdl businessesin LMI geographies. The outstanding loans' balance as of
September 30, 1999 was about $2.3 million.

Government guaranteed loan programs such as Smdl Business Adminidration (SBA), Federd Home

Adminigration (FHA) and Veteran’s Adminigration (VA) are dso used. The outstanding loans balance of
SBA loans at September 30, 1999 was $2.7 million. Theleve of FHA/VA loans was $1.3 million as of
September 30, 1999 for both Porter and LaPorte Counties.

Horizon aso offers afirst time homebuyers program, however, the bank does not track the number of red estate
loans that were originated under this program. These loans are included and andlyzed under HMDA |oans.



INVESTMENT TEST

The bank’ s performance under the investment test is rated L ow Satisfactory. Based on our full scope reviews, the
bank’ s performance in LaPorte County, anon-MSA is adequate and its performance in Porter County-Gary,
Indiana M SA#2960 is aso adequate. Our assessment factored in information we received during our community
contacts as well as the opportunities available for Horizon. The bank’s earnings level has limited the resources
available to provide financia assstance to the community. This limitation has restrained the bank from pursuing
investments related to community development due to rates of return being less than market returns. In addition,
opportunities for loca municipdity invesments are limited due to the non-activity within the evauation period as well
as the fact that the State of Indiana s Bond Bank program alows municipdities to obtain funds at alower cost than
can be provided in the private sector for dl endeavorsincluding those that would meet the definition of community
development.

All of the investments benefited the bank's assessment areas. None of the investments were considered under any of
the other tests. The bank did not request to have dffiliate investments evaluated. Refer to Table 12 in Appendix C
for the facts and data used to eva uate the bank’ s level of qudified investments.

LaPorte County

Horizon's investments are routine and noncomplex. The bank has one qudifying investment outstanding from the
prior evauation period: $6,000 investment to help organize the Greater Michigan City Development Corp. This
CDC provides funding opportunities for smal businesses within the Michigan City areawhich may not qudify for
bank financing at the time funds are needed. Thisinvestment will count until the Greater Michigan City Development
Corp ceases operations. The remaining investments are through grants and donations to various service
organizations that provide services to low- and moderate-income individuals. The bank made grants or donations to
nine organizations during the review period. Donations (including the $6,000 from the prior period) total $100,000
and represents about .4% of Tier 1 capital. Private investors aso routingly provide the types of grants and
donations made by the bank. The bank’sinvestments are in response to requests for assistance from community
organizations. The bank does not gpproach the community in order to determine what community organizations may
need to help support their operations due to limited availability of funds.

Porter County-Gary Indiana M SA#2960

Horizon'sinvestments are routine and noncomplex. The investments consst of grants and donations to various
service organi zations that provide services to low-and moderate-income individuas. The bank made grants or
donations to seven organizations during the review period. Donations total $12,000 and represents about .05% of
Tier 1 capitd. Although the totd is not significant, the bank has a limited presence in Porter County. Only four
percent of Horizon'stotal depogits originated within this county. Private investors o routingly provide the types of
grants and donations made by the bank. The bank’sinvestments are in response to requests for assistance from
community organizations. The bank does not gpproach the community in order to determine what community
organizations may need to help support their operations due to limited availability of funds.



SERVICE TEST

The bank’ s performance under the Service Test israted L ow Satisfactory. We performed full-scope reviews on
both of the bank’ s assessment areas. Based on these full-scope reviews, the bank’ s performance in LaPorte County
is good and its performance in the Porter County-Gary, Indiana M SA#2960 is adequate. We based these
conclusons on the following:

o Ddivery sysems are reasonably accessible to geographies and individuds of different income levelsin the
assessment area.

o All sarvicesare avallable in every branch. Hours of operation do not vary in away that inconveniences the
assessment area.

o Branch office closings have not adversely affected the accessbility of bank services by low- or moderate-income
individuas or geographies.

o Thebank provides asatisfactory level of community development services in its assessment area.

Retail Banking Services

The bank does a stisfactory job of making retail-banking services available through a variety of meansincluding
traditiona brick and mortar branches, automated teller machines (ATM), and dternative ddivery systems.

LaPorte County
Branches:

Horizon Bank operates four full service branches in LaPorte County. The bank’ s branches are well distributed
among the moderate-, middle-, and upper-income geographies in its assessment area when compared to the
percentage of the population living in those geographies. As shown in Table 13, two or 50% of the bank’ s branches
are located in moderate-income geographies. This is double the percentage of individuds living in those moderate-
income census tracts.

Record of Opening and Closing Branches:

Horizon has not opened any branches in LaPorte County sinceits last CRA examination. The bank closed its
branch located at 5477 Johnson Road, located in a middle-income tract, in January 1999. Access to bank services
was not adversdly effected because customers can use the 3631 Franklin Street branch less than five miles awvay.

Alternative Delivery Systems:

Horizon operates 26 ATM’s (79% of its ATM network and 11 more sinceitslast CRA examination) in LaPorte
County. The bank’'s ATM’s are wdll distributed among moderate-, middle-, and upper-income geographies.
Twelve ATM’s or 46% are located in moderate-income tracts, 10 or 38% are located in middle-income tracts, and
four or 15% are in upper-income tracts. Six of the ATM’sin the moderate-income tracts are located on the
riverboat casino. Excluding the riverboat casno ATM’s, the bank has twice as many ATM’s (23%) in moderate-
income tracts than the population that lives in those tracts (12.5%).



The bank makes dternative delivery systems available to customersincluding ATM’ s, bank-by-phone, and aloan
production office. Each of these are discussed below.

o Bank-by-phone services are available through Phonelink, a 24-hour toll-free number that provides information
on checking and savings accounts, certificates of depost, loans, and other bank product information. Through
Phondink customers can obtain current account balances, and complete transaction histories, transfer funds,
request statements, make loan payments, and obtain current and previous year’ sinterest. Thereisno data
available on the use of Phondink by low- and moderate-income customers. The bank offers alow cost
checking account geared to low- and moderate-income individuas that is discussed under the Service and
Hours section of this evauaion. Since no datais available to messure its effectiveness for LMI individuds, we
could not place sgnificant weight on this e ement.

o InMarch 1999, the bank opened aloan production office (LPO) in Merrillville. The LPO makes mortgage
loans and handles al government mortgage products such as FHA loans. Since no datais available to measure
its effectivenessfor LMI individuds, we could not place significant weight on this dement.

Searvicesand Hours:

Business hours and services do not vary in away that inconveniences the assessment areg, particularly low- and
moderate-income individuals and geographies. All branches are open Monday through Friday from 9:00am to
5:00pm.

The LaPorte and South Franklin branches, located in moderate- and middle-income tracts, are open Friday until
6:00pm and Saturday from 9:00am to 1:00pm. The generd banking services discussed below are available at dl the
LaPorte County branches:

o A wide variety of checking, savings and money market accounts including an economica account named Value
Checking. Value Checking isalow cost checking account that has no minimum balance requirements, no
monthly service fee, and 10 free check transactions per month.

o Mortgage, consumer, commercia and agricultural loans. To enhance its mortgage loan product line, the bank
became a certified FHA lender in 1998. All FHA loans are currently handled out of the Merrillville LPO;
however, the bank isin the process of certifying additiond FHA lenders. The bank aso offers severd flexible
and innovative loan products that are discussed under the Lending Test section of this evduation. Mortgage
originators and commercia loan officerswill schedule gppointments a times and places convenient to customers
including weekends, evenings and by gppointment. Consumer loan officers will dso schedule loan closings after
bank hours to meet customer needs.

o Cadsarvicesincluding ATM cards, debit cards, and credit cards. Not much weight was provided for these
sarvices, as datais not available to indicate specific benefits to LMI individuds.

Porter County - Gary, I ndiana M SA #2960
Branches:

Horizon Bank, N.A. operates four full service branchesin Porter County. Two branches are located in middle-
income tracts and two are located in upper-income tracts. Both branches located in the upper-income tracts also
have a drive-through facility. In Porter County, 96% of the population lives in middle- and upper-income tracts as
shown in Table 13. The location of these four branches provides reasonable access to assessment area residents.



The one moderate-income tract in Porter County is located within afew miles of the bank’ s South Vaparaiso
branch.

Record of Opening and Closing Branches:

The bank opened one branch and closed one branch in Porter County sinceits last CRA examination. The bank
closed the North Vaparaiso Office at 3125 North Caumet and opened another branch less than one mile away at
4208 Cdumet Avenuein April 1999. Because of the close proximity of these two branches, accessbility to bank
services was not adversely affected. Both branches are located in upper-income tracts.

Alternative Delivery Systems:

Horizon operates seven ATM’s (21% of its ATM network) in Porter County. Four ATM’ s are located in middle-
income tracts and three are located in upper-income tracts. In Porter County, 96% of the population livesin middle-
and upper-income tracts as shown in Table 13.

Other dternative ddivery sysems available in Porter County are the same as those discussed under LaPorte County.

Servicesand Hours:

Business hours and services are the same in dl four Porter County branches. All four branches are open Monday
through Friday from 9:00am to 5:00pm and Saturday from 9:00am to 1:00pm. Genera banking services discussed
under LaPorte County are dso available at al of the Porter County branches.

Community Development Services
The bank provides an adequate level of community development services,
LaPorte County

The bank provides various community development servicesin LaPorte County. These services primarily relate to
providing technica assistance, training and fund raising activities to various community development activities.
Examplesinclude:

o Assganceto a CDC that provides affordable housing for low- and moderate-income households, and prepares
these families for home ownership. Horizon Bank employees lend their expertise to the CDC by membership on
the board of directors and teaching First Time Homebuyers classes.

o A bank employee is a board member of an organization that provides low cost loans to LaPorte County smal
businesses for expansion and job retention.

o Two bank employees serve as board members of loca Economic Development Corporations in the assessment
areathat brings private and public sectors together for economic development. Part of the organization provides
funding for small businesses. One employee has served as the Chairperson for the last two years.

o Locd Elementary School - 15 bank employees teach banking-related sessions at this year-round school. Of the
335 students attending the school, approximately 60% are low- to moderate-income based on dligibility for lunch
subsidies. The schoal islocated in a moderate-income tract.



Porter County - Gary, I ndiana M SA #2960

Bank employees provided technica expertise to the following organization:

o A bank employeeis on the board of directors of aloca CDC, which provides low cost housing in the
assessment area.



APPENDIX A: SCOPE OF EXAMINATION

Time Period Reviewed January 1, 1998 through September 30, 1999

Products reviewed
Financial ingtitution
Mortgage loans, home
Horizon Bank, N.A. improvement loans, smdl
businessloans

List of Assessment Areasand Type of Examination

Assessment Area Typeof Exam | Branches | Other Information
Visited

LaPorte County Full scope Non-MSA

Porter County Full scope Gary, Indiana M SA#2960




APPENDI X B: Market Profilesfor each Assessment Area

Horizon bank has identified two adjacent counties, LaPorte and Porter, asits assessment area based upon the areaiit

sarves and the location of its offices.

LaPorte County - Non-Metropolitan Statistical Area

Demographic Information for Full-Scope Area:
LaPorte County - Non-Metropolitan Statistical Area
Demographic Characteristics # Low Moderate | Middle | Upper NA
% of # %of# |%of#|%of#| % of#

Geographies (Census Tracts/BNAs) 291 0% 17% 55% | 28% 0%
Population by Geography 107,066| 0% 13% 62% | 25% 0%
Owner-Occupied Housing by 28,132 0% 10% 60% | 30% 0%
Geography
Businesses by Geography 3,972 0% 27% 53% | 20% 0%
Farms by Geography 340| 0% 4% 67% | 29% 0%
Family Distribution by Income Level 27,915 16% 17% 23% | 44% 0%
Distribution of Low- and Moderate- 9,205| 0% 19% 63% | 18% 0%
Income
Families throughout AA
Geographies
Median Family Income =%$30,800 | Median Housing Value = $55,282
HUD Adjusted Median Family =%$43,600 | Unemployment Rate (1995) =52%
Income for 1999
Households Below the Poverty Level = 9.96%

Source: 1990 U.S. Census and 1999 HUD updated MFI.

Competition in LaPorte County is strong. Severd regiond banking companies (BankOne, Norwest, and First
Source) have a presence in the Bank’s market area. Horizon isthe only bank headquartered in Michigan City.
Severd area savings inditution and credit unions also contribute to the competition. These ingtitutions are located
within close proximity to each of the bank’s branches. In most instances a competitor iswithin one to five miles from
one of Horizon's branches. In addition to the banks with branches within Horizon' s assessment areg, there are
severd hundred financid indtitutions extending credit within this market.

This County conggts of the cities of Michigan City and LaPorte and various townships. There are five moderate-
income census tracts (17%), 16 middle-income census tracts (55%), and eight upper-income census tracts (28%) in
LaPorte County.

LaPorte County has a 5.2% unemployment rate for 1995 compared to the State rate of 4.4% and the National rate
of 5.6%. Thework forceis primarily blue collar. Unemployment levels and other economic indicators arein line
with nationd averages. Theloca economy isstrong. LaPorte County has 4,312 businesses with 92% being Non-
Farm businesses. Of these Non-Farm businesses, more than half the business have revenues less than one million
dollars and are within the Retail Trade and Services sectors. Over 62% of these Non-Farm businesses have less



than 5 employees while over 80% have only one business location. Tourism has become an important industry

through shopping centers, outlet mals, and ariverboat gambling casno.

Porter County, Gary, Indiana MSA #2960 Area

Demographic Information for Full-Scope Area:
Porter County - Gary, Indiana MSA #2960
Demographic Characteristics # Low Moderate | Middle | Upper NA
% of # %of# |%Y%of#|%of#| % of#

Geographies (Census Tracts/BNAs) 171 0% 6% 53% | 35% 6%
Population by Geography 128,932| 0% 4% | 62% | 34% | 0%
Owner-Occupied Housing by 33,963| 0% 1% 61% | 38% 0%
Geography
Businesses by Geography 4,446 0% 7% 64% | 29% 0%
Farms by Geography 276| 0% 1% 71% | 28% 0%
Family Distribution by Income Level 34,794 13% 16% 25% | 46% 0%
Distribution of Low- and Moderate- 10,237| 0% 3% 73% | 24% 0%
Income
Families throughout AA
Geographies
Median Family Income =%$36,921 | Median Housing Value = $71,590
HUD Adjusted Median Family =%$52,400 | Unemployment Rate (1995) =4.2%
Income for 1999
Households Below the Poverty Level = 6.42%

Source: 1990 U.S. Census and 1999 HUD updated MFI.

The bank’ s lending activity and number of geographiesis much smdler in Porter County. Competition is considered
aggressive with severd of the same regiond ingtitutions discussed under LaPorte County aso being present in Porter
County. In addition to the banks with branches within Horizon' s assessment areg, there are severd hundred financia
indtitutions extending credit within thismarket.  The County conssts of the cities of Portage and Vaparaiso and
various townships.

Porter County has one moderate-income census tract (6%), nine middle-income census tracts (53%), Sx upper-
income census tracts (35%), and one uninhabited census tract (6%).

Porter County has a 4.2% unemployment rate for 1995 compared to the State rate of 4.4% and the Nationa rate of
5.6%. Thework forceis primarily blue collar. Unemployment levels and other economic indicators are dightly
better than nationa averages. The loca economy is strong. Porter County has 4,722 businesses with 94% being
Non-Farm businesses. Of these Non-Farm businesses, more than haf the businesses have revenues less than one
million dollars and are with the Retail Trade and Services sectors. Over 61% of these Non-Farm businesses have
less than 5 employees while over 83% have only one business location. Tourism has become an important industry
through the Indiana Dunes National Lakeshore, shopping centers, and outlet malls.



Appendix C: Tables of Performance Data
Intent_of Standardized Tables

References to the “bank” include activities of any affiliates that the bank provided for
consideration (refer to Appendix A: Scope of the Examination). For purposes of reviewing
the Lending Test tables, the following are applicable: purchased loans are treated as
originations/purchases; market rank is based on the number of loans originated and
purchased by the bank as compared to all other lenders in the MSA/assessment area; and
market share is the number of loans originated and purchased by the bank as a percentage of
the aggregate number of reportable loans originated and purchased by all lenders in the
MSA/assessment area.

The following is a listing and brief description of the tables:

Table 1. Lending Volume - Presents the number and dollar amount of reportable loans
originated and purchased by the bank over the evaluation period by
MSA/assessment area.

Table 2.  Geographic Distribution of Home Purchase Loans - Compares the percentage
distribution of the number of loans originated and purchased by the bank in low-,
moderate-, middle- and upper-income geographies to the percentage distribution
of owner-occupied housing units throughout those geographies. The table also
presents market rank and market share information based on the most recent
aggregate market data available.

Table 3. Geographic Distribution of Home Improvement Loans - See Table 2.
Table 4. Geographic Distribution of Refinance Loans - See Table 2.

Table 5. Geographic Distribution of Small Loans to Businesses - The percentage
distribution of the number of small loans (less than or equal to $1 million) to
businesses originated and purchased by the bank in low-, moderate-, middle- and
upper-income geographies compared to the percentage distribution of businesses
(regardless of revenue size) throughout those geographies. The table also
presents market rank and market share information based on the most recent
aggregate market data available.

Table 6. Geographic Distribution of Small Loans to Farms - The percentage distribution of
the number of small loans (less than or equal to $500,000) to farms originated
and purchased by the bank in low-, moderate-, middle- and upper-income
geographies compared to the



Table 7.

Table 8.

Table 9.

Table 10.

Table 11.

percentage distribution of farms (regardless of revenue size) throughout
those geographies. The table dso presents market rank and market share information based on the
most recent aggregate market data available.

Borrower Distribution of Home Purchase Loans - Compares the percentage
distribution of the number of loans originated and purchased by the bank to low-,
moderate-, middle- and upper-income borrowers to the percentage distribution of
families by income level in each MSA/assessment area. The table also presents
market rank and market share information based on the most recent aggregate
market data available.

Borrower Distribution of Home Improvement Loans - See Table 7.
Borrower Distribution of Refinance Loans - See Table 7.

Borrower Distribution of Small Loans to Businesses - Compares the percentage
distribution of the number of small loans (less than or equal to $1 million)
originated and purchased by the bank to businesses with revenues of $1 million or
less to the percentage distribution of businesses with revenues of $1 million or
less. The table also compares the banks percentage distribution with the
percentage of loans originated and purchased by all other small business reporters
in the bank:s AA to businesses with revenues of $1 million or less and is based on
the most recent aggregate market data available. In addition, the table presents
the percentage distribution of the number of loans originated and purchased by
the bank by loan size, regardless of the revenue size of the business. Market
share information is presented based on the most recent aggregate market data
available.

Borrower Distribution of Small Loans to Farms - Compares the percentage
distribution of the number of small loans (less than or equal to $500 thousand)
originated and purchased by the bank to farms with revenues of $1 million or less
to the percentage distribution of farms with revenues of $1 million or less. The
table also compares the banks percentage distribution with the percentage of
loans originated and purchased by all other small farm reporters in the bank=s AA
to farms with revenues of $1 million or less and is based on the most recent
aggregate market data available. In addition, the table presents the percentage
distribution of the number of loans originated and purchased by the bank by loan
size, regardless of the revenue size of the farm. Market share information is
presented based on the most recent aggregate market data available.



Table 12.

Table 13.

Qualified Investments - Presents the number and dollar amount of qualified
investments made by the bank in each MSA/AA. The table separately presents
investments made during prior evaluation periods that are still outstanding and
investments made during the current evaluation period. Prior period investments
are reflected at their book value as of the end of the evaluation period. Current
period investments are reflected at their original investment amount even if that
amount is greater than the current book value of the investment. The table also
presents the number and dollar amount of unfunded qualified investment
commitments. In order to be included, an unfunded commitment must have been
reported on schedule RC-L of the Call Reports as an off-balance sheet item.

Distribution of Branch Delivery System and Branch Openings/Closings - Compares
the percentage distribution of the number of the bank:s branches in low-,
moderate-, middle- and upper-income geographies to the percentage of the
population within each geography in each MSA/AA. The table also presents data
on branch openings and closings in each MSA/AA.



Tablel. Lending Volume

Charter Number: 2747

LENDING VOLUME State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEFTEMBER 30, 1999

MSA /Assessment Area % of Total Home Mortgage Small Business Small Farms Community Development Total Reported Loans % of Totd
bank reported
Depositsin Bank Loans

Rated Area in Rated

# $ (000's) # $(000's) # $(000's) # $ (000's) # $(000's) Area
Full Scope:

Porter County, Indiana 4 322 29,674 45 3,384 0 0 0 0 367 33,058 22.8%
LaPorte County, Indiana 96 1,004 69,976 237 21,424 0 0 0 0 1,241 91,400 77.2%

Limited Scope:




Charter Number: 2747
Table 2. Geographic Distribution of Home Purchase L oan Originations

Geographic Distribution: HOME PURCHASE  State: INDIANA  Evauation Period: JANUARY 1, 1998 to SEPFTEMBER 30, 1999

Low Income Moderate Income Middle Income Upper Income Overal Market Share by Geography* Total Home Purchase
Geographies Geographies Geographies Geographies Market Loans
% Owner % % % BANK | % Owner % % %BANK | RO " Overal | Low Mod Mid Upper # % of
Occ Units | BANK Owner Loans Occ Units | BANK Owner Loans Total
MSA /Assessment Area Loans Occ Loans Occ
Units Units
Full Scope:
Porter County, Indiana 0 0 1 1.7 61 63.5 38 34.8 14 1.9 0 2.0 2.2 1.6 115 34.1
LaPorte County, Indiana 0 0 10 8.6 60 59.0 30 324 3 9.1 0 9.6 8.4 10.3 222 65.9
Limited Scope:

(*) Based on 1998 Aggregate HMDA Data only.




Charter Number: 2747

Table 3. Geographic Distribution of Home Improvement L oan Originations

Geographic Distribution: HOME IMPROVEMENT

State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPFTEMBER 30, 1999

Low Income Moderate Income Middle Income Upper Income Overall Market Share by Geography* Total Home
Geographies Geographies Geographies Geographies Market Improvement Loans
% Owner % % % BANK | % Owner % % %BANK | Ra*  Moveral | Low Mod Mid Upper # % of
Occ Units | BANK Owner Loans Occ Units | BANK Owner Loans Total
MSA /Assessment Area Loans Occ Loans Occ
Units Units
Full Scope:
Porter County, Indiana 0 0 1 0 61 59.5 38 40.5 4 6.3 0 0 6.1 6.7 42 19.8
LaPorte County, Indiana 0 0 10 141 60 54.1 30 31.8 1 32.8 0 45.3 27.7 40.3 170 80.2

Limited Scope:

(*) Based on 1998 Aggregate HMDA Data only.




Charter Number: 2747
Table4. Geographic Distribution of Home M ortgage Refinance Loan Originations
Geographic Digtribution: HOME MORTGAGE REFINANCE State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999
Low Income Moderate Income Middle Income Upper Income Overal Market Share by Geography* Total Home
Geographies Geographies Geographies Geographies Market Mortgage Refinance
Rank* Loans
% Owner % % % BANK | % Owner % % % BANK Overdl Low Mod Mid Upper # % of
MSA /Assessment Area Occ Units [ BANK Owner Loans Occ Units [ BANK Owner Loans Totd
Loans Occ Loans Occ
Units Units
Full Scope:
Porter County, Indiana 0 0 1 1.8 61 53.5 38 44.9 9 2.3 0 3.9 2.2 2.3 165 21.2
LaPorte County, Indiana 0 0 10 6.2 60 56.2 30 37.6 1 14.1 0 12.6 12.7 17.5 612 79.8

Limited Scope:

(*) Based on 1998 Aggregate HMDA Dataonly.



Charter Number: 2747
Table 5. Geographic Distribution of Small Business L oan Originations

Geographic Distribution: SMALL BUSINESS State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEFTEMBER 30, 1999

Low Income Moderate Income Middle Income Upper Income Overall Market Share by Geography* Total Small Business
Geographies Geographies Geographies Geographies Market Loans
% of % %of | %BANK % of % %of | %BANK | R Moveral | Low Mod Mid Upper # % of
Businesse [ BANK | Busines Loans Businesse [ BANK | Busines Loans Total
MSA /Assessment Area s Loans s s Loans w5
Full Scope:
Porter County, Indiana 0 0 7.5 4 63.7 71 28.8 24 20 4 0 0 .5 .3 45 15.6
LaPorte County, Indiana 0 0 26.5 15 53.1 56 20.4 27 7 3.9 0 31 3.8 3.5 237 84.4
Limited Scope:

(*) Based on 1998 Aggregate Smdl Business Data only.




Charter Number: 2747
Table 6. Geographic Distribution of Small Farm Loan Originations

Geographic Distribution: SMALL FARM State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999

Low Income Moderate Income Middle Income Upper Income Overal Market Share by Geography* Total Small Farm
Geographies Geographies Geographies Geographies Market Loans
% of % %of | % BANK % of % %of | %BANK | RO " Overdl | Low Mod Mid Upper # % of
Farms BANK Farms Loans Farms BANK Farms Loans Total
MSA /Assessment Area Loans Loans
Full Scope:
Porter County, Indiana 0 0 11 0 71.0 0 27.9 0 N/A 0 0 0 0 0 0 0
LaPorte County, Indiana 0 0 3.5 0 67.1 0 29.4 0 N/A 0 0 0 0 0 0 0
Limited Scope:

(*) Based on 1998 Aggregate Smdl Farm Data only.



Charter Number: 2747
Table7. Borrower Distribution of Home Purchase L oan Originations

Borrower Distribution: HMDA HOME PURCHASE State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEFTEMBER 30, 1999

Low Income Moderate Income Middle Income Upper Income Overall Market Share by Borrower Income** Total Home Purchase
Borrowers Borrowers Borrowers Borrowers Market Loans
% of % %of | %BANK % of % %of | %BANK | RaK™ Moveral | Low Mod Mid Upper # % of
Families BANK [ Familie Loans* Families BANK [ Familie Loans* Total
MSA /Assessment Area Loans* s Loans* s
Full Scope:
Porter County, Indiana 134 13.0 16.0 17.4 24.5 235 46.1 46.1 14 1.9 4.5 2.0 1.9 2.4 115 34.1
LaPorte County, Indiana 15.8 6.8 17.2 221 234 30.6 43.6 39.5 3 9.1 8.4 125 10.0 10.8 222 65.9
Limited Scope:

(*)  Asapercentage of loanswith borrower income informetion available.
(**) Based on 1998 Aggregate HMDA Dataonly.




Charter Number: 2747
Table 8. Borrower Distribution of Home Improvement Loan Originations

Borrower Distribution: HOME IMPROVEMENT  State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999

Low Income Moderate Income Middle Income Upper Income Overal Market Share by Borrower Income** Total Home
Borrowers Borrowers Borrowers Borrowers Market Improvement Loans
% of % %of | % BANK % of % %of | %BANK | RaK™ " Ouerdl | Low Mod Mid Upper # % of
Families BANK [ Familie Loans* Families BANK [ Familie Loans* Total
MSA /Assessment Area Loans* s Loans® s
Full Scope:
Porter County, Indiana 134 2.4 16.0 30.9 24.5 28.6 46.1 38.1 4 6.3 1.9 11.4 5.8 5.7 42 19.8
LaPorte County, Indiana 15.8 9.4 17.2 194 23.4 27.1 43.6 41.1 1 32.8 43.2 34.4 31.5 315 170 80.2
Limited Scope:

(*)  Asapercentage of loans with borrower income information available.




(**) Based on 1998 Aggregate HMDA Data only.

Table9. Borrower Distribution of Home M ortgage Refinance L oan Originations

Charter Number: 2747

Borrower Distribution: HOME MORTGAGE REFINANCE State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999

Low Income Moderate Income Middle Income Upper Income Overal Market Share by Borrower Income** Total Home
Borrowers Borrowers Borrowers Borrowers Market Mortgage Refinance
Rank** Loans
% of % % of % BANK % of % % of % BANK Overdl Low Mod Mid Upper # % of
MSA /Assessment Area Families BANK | Familie Loans* Families BANK | Familie Loans* Totd
Loans* S L oans* s
Full Scope:
Porter County, Indiana 13.4 3.0 16.0 13.9 245 20.6 46.1 32.4 9 2.3 1.4 2.6 2.0 3.0 165 21.2
LaPorte County, Indiana 15.8 6.4 17.2 13.7 23.4 245 43.6 55.4 1 14.1 13.1 12.7 15.0 18.1 612 79.8

Limited Scope:

(*)  Asapercentage of loans with borrower income informeation available.




(**) Based on 1998 Aggregate HMDA Data only.
Charter Number: 2747
Table 10. Borrower Distribution of Small Business L oan Originations

Borrower Digtribution: SMALL BUSINESS State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999

Business with Revenues of $1 million or less Loans by Original Amount regardless of Business Market Share**** Total Small Business Loans
Size
% of % BANK % Market $100,000 or >$100,00 to >$250,000 to All Rev $1 # % of Totd Avg Loan
Businesses* Loans** Loans*** Less $250,000 $1,000,000 million or Size

MSA /Assessment Area less
Full Scope:

Porter County, Indiana 74 85 73 82 13 5 4 .33 45 16 75.2

LaPorte County, Indiana 74 80 58 76 14 10 3.9 5.2 237 84 90.4
Limited Scope:

(*)  Asapercentage of businesses with known revenues.

(**) Asapercentage of loans with revenue information available. No information was available for 6% of loans originated by BANK.

(***) Themarket conssts of al other Small Business reportersin BNK’s assessment area and is based on 1998 Aggregate Small Business Data only.
(****) Based on 1998 Aggregate Smdl Business Data only.




Table11. Borrower Digribution of Small Farm Loan Originations

Charter Number: 2747

Borrower Distribution: SMALL FARM State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999

Farm with Revenues of $1 million or less

Loans by Original Amount regardless of Farm Size

Market Share****

Total Small Farm Loans

% of Farms* % BANK % Market $100,000 or >$100,00 to >$250,000 to All Rev $1 % of Total Avg Loan
Loans** Loans*** Less $250,000 $1,000,000 million or Size
MSA /Assessment Area less
Full Scope:
Porter County, Indiana 96 0 81 0 0 0 0 0 0 0

LaPorte County, Indiana

95

87

Limited Scope:

(*)  Asapercentage of Farmswith known revenues.
(**) Asapercentage of loanswith revenue information avalable. No information was available for XX% of loans originated by BANK.
(***) Themarket consgsof dl other Smal Farm reportersin BNK'’s assessment areaand is based on 1998 Aggregate Small Farm Data only.




(****) Based on 1998 Aggregate Smal Farm Data only.

Charter Number: 2747
Table 12. Qualified Investments

QUALIFIED INVESTMENTS State: INDIANA  Evauation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999

Prior Period Investments* Current Period Investments Tota Investments
# $ (000's) Yo** # $ (000's) Yo+ * # $ (000's) % of Total $'s
MSA /Assessment Area
Full Scope:
Porter County, Indiana 0 0 0 7 12 100 7 12 11
LaPorte County, Indiana 1 6 6 8 94 94 9 100 89
Limited Scope:

(*)  “Prior Period Investments’ means investments made in a previous evauation period that remain outstanding.
(**) Percentage of the dollars invested in that M SA/Assessment Areathat are prior period investments or current period investments.




Charter Number: 2747

Table 13. Digribution of Branch and ATM Ddlivery System
DISTRIBUTION OF BRANCH AND ATM DELIVERY SYSTEM State: INDIANA  Evaluation Period: JANUARY 1, 1998 to SEPTEMBER 30, 1999
Deposit Branches ATMs Population
s
% of #of % of Location of Branches by Income of # of % of Location of ATMs by Income of % of the Population within Each Geography
Total BANK Total Geographies BANK Total Geographies
MSA /Assessment Area BANK [ Branche | BANK Low Mod Mid Upp ATMs BANK Low Mod Mid Upp Low Mod Mid Upp
Deposit s Branche ATMs
s s
Full Scope:
Porter County, Indiana 4 4 50 0 0 50 50 7 21 0 0 57 43 0 3.9 61.7 34.4
LaPorte County, Indiana 96 4 50 0 50 50 0 26 79 46 38 16 0 12.5 62.1 25.4

Limited Scope:







