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General Information

The Community Reinvestment Act (CRA) requires each federal financial
supervisory agency to use its authority, when examining financial institutions
subject to its supervision, to assess the institution:=s record of meeting the credit
needs of its entire community, including low- and moderate-income neighborhoods,
consistent with safe and sound operation of the institution. Upon conclusion of
such examination, the agency must prepare a written evaluation of the institution:s
record of meeting the credit needs of its community.

This document is an evaluation of the CRA performance of Fremont National Bank
and Trust Company prepared by the Office of the Comptroller of the Currency
(OCQ), the institution=s supervisory agency, as of May 24, 1999. The agency
evaluates performance in assessment area(s), as they are delineated by the
institution, rather than individual branches. This assessment area evaluation may
include the visits to some, but not necessarily all of the institution=s branches. The
agency rates the CRA performance of an institution consistent with the provisions
set forth in Appendix A to 12 CFR Part 25.



Definitions and Common Abbreviations

The following terms and abbreviations are used throughout this Performance
Evaluation. The definitions are intended to provide the reader with a general
understanding of the terms, not a strict legal definition.

Affiliate - Any company that controls, is controlled by, or is under common control
by another company. A company is under common control with another company
if both companies are directly or indirectly controlled by the same company. A
bank subsidiary is controlled by the bank and is, therefore, an affiliate.

Block Numbering Area (BNA) - Statistical subdivisions of counties in which census
tracts have not been established. BNAs have been established by the United
States Census Bureau in conjunction with state agencies.

Census Tract (CT) - Small, locally defined statistical areas within metropolitan
statistical areas. These areas are determined by the United States Census Bureau
in an attempt to group homogenous populations. A CT has defined boundaries per
ten year census and an average population of 4,000.

Community Development (CD) - Affordable housing for low- or moderate-income
individuals; community services targeted to low- or moderate-income individuals;
activities that promote economic development by financing businesses or farms
that meet the size eligibility standards of the Small Business Administration:s
Development Company or Small Business Investment Company programs (13 CFR
121.301)) or have gross annual revenues of $1 million or less; or, activities that
revitalize or stabilize low- or moderate-income geographies.

Community Reinvestment Act (CRA) - The statute that requires the OCC to
evaluate a bank:s record of meeting the credit needs of its local community,
consistent with the safe and sound operation of the bank, and to take this record
into account when evaluating certain corporate applications filed by the bank.

Full-Scope Review - Performance under the Lending, Investment and Service Tests
Is analyzed considering fully understood performance context, quantitative factors
(e.g., geographic distribution, borrower distribution, total number and dollar amount
of investments, branch distribution) and qualitative factors (e.g., innovation,
complexity).

Geography - A census tract or a block numbering area delineated by the United
States Bureau of the Census in the most recent decennial census.



Home Mortgage Disclosure Act (HMDA) - The statute that requires certain
mortgage lenders that do business or have banking offices in a metropolitan
statistical area to file annual summary reports of their mortgage lending activity.
The reports include such data as the race, gender, and the income of applicants,
the amount of loan requested, and the disposition of the application (e.qg.,
approved, denied, withdrawn).

Home Mortgage Loans - Such loans include home purchase and home improvement
loans, as defined in the HMDA regulation. This definition also includes multifamily
(five or more families) dwellings loans, loans for the purchase of manufactured
homes and refinancings of home improvement and home purchase loans.

Income Levels - These relate to individuals, families, households, or the geography
Low-Income - Income levels that are less than 50% of the median family
income.

Moderate-Income - Income levels that are at least 50% and less than 80%
of the MFI.

LMI - And income level that is less than 80% of the median income.
Middle-Income - Income levels that are at least 80% and less than 120% of
the MFI.

Upper-Income - Income levels that are 120% or more of the MFI.

Limited-Scope Review - Performance under the Lending, Investment and Service
Tests is analyzed using only quantitative factors (e.g., geographic distribution,
borrower distribution, total number and dollar amount of investments, branch
distribution).

Median Family Income (MFI) - The median income determined by the United States
Census Bureau every ten years and used to determine the income level category of
geographies. Also, the median income determined by the Department of Housing
and Urban Development annually that is used to determine the income level
category of individuals. For any given area, the median is the point at which half
of the families have income above it and half below it.

Metropolitan Statistical Area (MSA) - Area defined by the Director of the United
States Office of Management and Budget. MSAs consist of one or more counties,
including large population centers and nearby communities that have a high degree
of interaction.

Poverty Level - An income level that is less than 30% of the median income.

Qualified Investment - A lawful investment that has as its primary purpose
community development.



Small Business Loans - Loans with original amounts of $1 million or less that are:
(1) secured by nonfarm nonresidential properties; or (2) commercial and industrial
loans to U.S. addresses.

Small Farm Loans - Loans with original amounts of $500 thousand or less that are:
(1) secured by farmland; or (2) to finance agricultural production and other loans to
farmers.

Tier 1 Capital - The total of common shareholders: equity, perpetual preferred
shareholders- equity with noncumulative dividends, retained earnings and minority
interests in the equity accounts of consolidated subsidiaries.



Overall CRA Rating
Institution=s CRA Rating: Thisinditutionisrated ASatisfactory.@

The following table shows the performance level of Fremont National Bank and Trust
Company (FNB& T) with respect to the Lending, Investment, and Service Tedts:

Fremont National Bank and Trust Company
Performance Tests

Performance Levels Lending Test* Investment Test Service Test
Outstanding X
High Satisfactory X
Low Satisfactory X

Needs to Improve

Substantial Noncompliance

* The Lending Test is weighted more heavily than the Investment and Service Tests when arriving
at an overall rating.

The mgor factors that support this rating include:

< FNB&T has made substantia contributions to the assessment areain the form of community
development investments and grants. The bank made atotal of 21 quaifying investments and grants
totaling more than $613,000. Many investments were specificaly targeted to revitaization efforts
under an approved city plan. The bank wastypicdly aleader in these efforts and was often the
largest contributor.

< FNB&T=sdirectors and officers provide a high level of community development services. Bank
personnd are postive leaders within the community on many organizations that support the
disadvantaged, provide LMI housing, or assst with city revitdization efforts.

< FNB&T=svolume of loan originations and the percentage of oans made within its assessment area
demonstrates very good responsiveness to area credit needs.

< Thebank shows responsiveness to credit needs in the assessment area as evidenced by alarge
volume of loans. However, the bank:s percentage of loans to low- and moderate-income families
to purchase or refinance homes is below the percentage of families a these income levels. The
bank has a very good record of making loans to farms with reported revenues of $1 million or less.

The bank previoudy atained an Outstanding rating at the last CRA examination dated



May 12, 1997. The rating assgned in the current evaluation does not reflect a negative change in the
bank-s CRA performance. Rather, it reflects performance under the revised CRA regulation
requirements.



Description of Institution

Fremont Nationa Bank and Trust Company islocated in Fremont, Nebraska. As of

December 31, 1998, the bank had total assets of $320 million. In addition to its main office and a
drive-through facility located in downtown Fremont, the bank has two branches located in Fremont.
The bank operates eleven ATMs throughout Fremont. 1t is afull-service bank and offers awide variety
of products and services.

The bank isa subsidiary of First National of Nebraska, Inc. (FNNI), amulti-bank holding company
headquartered in Omaha, Nebraska. FNNI has consolidated assets of $8.2 billion. FNNI owns two
trust companies, five banksin Nebraska, three banksin Colorado, one bank in South Dakota, and one
bank in Kansas.

The bank has business lines, products, and activities influenced by effiliate rlationships. These

rel ationships were not, however, considered as part of this CRA evauation. The bank has atrust
subsidiary with $650 million in managed assets. A large portion of the bank:=s loan portfolio consists of
credit card receivables purchased from an affiliate. Credit card lending is participated throughout the
FNNI system. Credit card receivables represent 55% of FNINI=s consolidated gross loans. Credit
card lending is nationa in scope, but concentrated in the central United States. Depite the significant
presence of credit card receivables on FNB& T=s balance sheet, these ffiliate activities do not have a
negative impact on the bank=s ability to lend or invest in the assessment area.

As of December 31, 1998, the bank:s net loans and leases totaled $222 million. This represents 69%
of the bank:=s assets. This percentage is Smilar to the bank:=s nationa peer group. The bank:=s loan
portfolio conssted of 14% residentid red estate loans, 11% commercid and commercia red estate
loans, 5% agricultura and farmland loans, 5% loansto individuas, 63% credit card receivables, and 2%
dl other loans. Tier | capital during this period totaled $22 miillion.

The bank has an active red estate department that sdlls loans to the secondary market. Documents
show that FNB& T has congagtently filed the grestest number and dollar volume of mortgage loansin the
county. The bank aso consders smal to medium sized businesses, including agriculture, to be primary
products.

Thereare no legd, financid, or other factorsimpeding the bank=s ahility to help meet the credit needsin
its assessment area. There have not been any merger or acquigition activities during the evauation

period.



Scope of the Evaluation
Evaluation Period/Products Evaluated

We examined FNB& T using the large bank test pursuant to the revised CRA regulation. The evaluation
covers lending, investment, and service activities since the bank=s May 12, 1997 CRA examination.

C Our andyss of business and farm lending included 1997 and 1998 reported loan originations. We
used full-year datafor both years because CRA datais aggregated and reported in whole years.
We did not include year-to-date 1999 data.

C Market comparisonsfor business and farm lending are based on 1997 CRA data within the non-
MSA portion of the assessment area. Including the MSA portion greetly distorts the bank:s
performance. Market share information is available only on awhole county level. The bank=s
asessment arealincludes avery small portion of two counties contained in the Omaha M SA #5920.

Including dl lenders within this MSA would not present an accurate measure of this bank againg its
true competition. The non-MSA portion generated the bulk of the bank:s |oans, contained dl office
locations, and contained most of the population base. Market share within this non-MSA portion is
a closer representation of the bank:=s performance. Datafor 1998 is available at the individua bank
level. However, a the time of this evaluation market data has not been aggregated or made
avaladle.

C Our analysis of rea estate loans was based on home purchase and refinance loans for 1998. We
relied on interndly available reports to generate aloan sample of 60 loans. We employed the
sample in our anays's because the bank is not aHMDA reporter. The 1997 reports did not assign
class codes or show borrower income levels. For these reasons, we did not use 1997 mortgage
data Our statistical sample of 60 loans from 1998 included ten loans made to finance investment
property, two loans for a second residence, and four loans made for other purposes. We did not
include these gxteen loans in our find sample. Our conclusions were based upon the remaining 44
home purchase and mortgage refinance loans. We reviewed these loans as an aggregate group
because this was the method the bank chose to report resdentia real estate loans. The bank does
not record borrower information on home improvement loans. We did not consider home
improvement loansin our andyss because it is not a significant product line for the bank.

C Market andyss comparisons for mortgage loans are not available because the bank isnot ina
MSA. Wedid, however, use information supplied by the Register of Deeds for Dodge County to
compare the bank:s volume of home mortgage lending to other financid indtitutions.

C Anandyssof the bank=s digtribution of loans by geographic location is not meaningful because the
assessment area congts entirely of middle- and upper-income census tracts or block numbering
aress.

C Totd originations and outstanding baances of mortgage loans grestly outnumber smal business and
agriculturd loans. During the evauation period, 55% of dl originations were mortgage loans. For
this reason, we gave more weight to mortgage lending in arriving at our conclusion on the bank:s
performance for the lending test. We gave secondary consderation to small businesslending and
less emphasis on agriculturd lending. (Table 1 in Appendix C outlines the number of originations
during the period.)



C Weincluded community development loans from May 12, 1997 to May 31, 1999 in our analyss of
the bank-s performance under the lending test.

C  Weused the period between May 12, 1997 to May 31, 1999 for eva uating the bank:=s
performance under the investment test and service test.

Data Integrity

Our data integrity testing found few errors. The reported data is considered accurate. We sdlected a
gatistica sample of 30 small business/smdl farm loans and 30 mortgage loans originated during 1998 to
test the accuracy of data collected by the bank. The bank used the same data collecting and reporting
process for smal business and smdl farm loans during 1997 and 1998.

The bank a so takes appropriate steps to ensure the accuracy of itsloan data. The bank performs
regular tests and audits on al CRA and mortgage data. Bank personnel research and correct any
identified errors.

Selection of Areasfor Full-Scope Review

The bank has only one assessment area. We completed a full-scope review for dl three tests on this
assessment area.



Fair Lending Review

Examiners found no instance of illegd discrimination or discouragement in our concurrent fair lending
review. Our findings are based on verified data from the bank:s sdf-evauation. The evauation
reviewed loan gpproval/denia decisions on indirect auto loans less than $11,000 between October 1,
1997 and September 30, 1998. The prohibited basis group was Hispanics.
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Conclusions with Respect to Performance Tests

LENDING TEST

The bank=s performance under the Lending Test israted ALow Satisfactory.(

Lending Activity

The volume of mortgage |oans originated in the assessment area reflects good responsveness. FNB& T
made 989 mortgage loans totaing $55 million in the assessment area during the eva uation period. This
represented 93% of al mortgage loans originated by the bank. Because thisis not ametropolitan
datistical area, there is no publicly available information on mortgage activity. However, bank personnd
track the volume of dl red estate mortgages filed with the Dodge County Register of Deeds.
Information shows the bank recorded the most mortgages in Dodge County during 1997, 1998, and
through May 31, 1999. In 1997, FNB&T filed 517 mortgages totaling $26 million. This amount
represented 27% of dl loansfiled. The ingtitution with the next highest volumes of filings had 329
mortgages totaling $18 million. For 1998, FNB& T filed 611 mortgages totaing $34 million which was
26% of dl loansfiled. Theinditution with the next highest volumes of filings had 381 mortgeges totaing
$26 million. Through April 30, 1999, FNB& T had filed 151 mortgages totaing $14 million which was
30% of dl mortgegesfiled. This comparesto 79 mortgages totaing $9 million for the inditution with the
next highest number of mortgages filed.

Lending leves reflect good responsveness to business credit needs. Through contacts within the
community we learned that loansto small businesses were an identified need. During the evauation
period, the bank originated 512 smal business loans totaling $34 million in the assessment area. This
represented 89% of dl smal business loans during the period. The bank generated the greatest number
of smal business loans out of 24 reporting lenders in the non-MSA portion of the assessment area. It
gained a 38% market share. FNB&T is aso one of 14 Nebraska banks to receive a 1999 SBA
Partner Award from the Smal Business Adminigtration. Thisaward is based on achieving more than a
million dollarsin SBA loans over the last three years.

Lending levels reflect adequate respongveness to farm credit needs. The bank originated 307
reportable farm loans totaling $17 million. A substantia mgjority (85%) of the loans were made within
the assessment area. The bank achieved a 17% market share in the non-MSA portion of the
asessment area. The bank ranked second out of 14 reporting lenders. The bank with the highest
market share in this area obtained a 40% market share.

Refer to Table 1 in Appendix C for the data that shows al [oan originations during the eva uation period.
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Distribution of Loans by Income L evel of the Geography

Geographic andysisis not meaningful because the assessment area contains only middle- and upper-
income geographies.

Refer to Tables 2-6 in Appendix C for the facts and data used to illustrate the geographic distribution of
the bank-=s home mortgage loan originations, smdl business loan originations, and smal farm originations.
We did not identify any lending ggpsin our andysis.

Distribution of L oans by Income L evel of the Borrower
Home Mortgage Loans

The percentage of loans made to low- and moderate-income borrowers is below the percentage of
families with incomes at these income levels. However, it does show an adequate willingness to make
home mortgage loansto LMI borrowers. Table 7 in Appendix C shows that a substantia mgjority of al
home purchase originations were to middle- and upper-income borrowers.

Refer to Table 7 in Appendix C for the facts and data used to evauate the borrower distribution of the
bank:=s home mortgage loan originations.

Small Business Loans

FNB&T has adequate penetration of loans to businesses with revenues of different Szes. Less than haf
(48%) of dl business loans reported by FNB& T were to businesses with revenues less than $1 million.
Thisis significantly below the percentage of businesses (77%) in the assessment area that report
revenues of $1 million or less. However, FNB&T reported a very large percentage of 1oans (38%)
made to businesses that did not report revenue. Only 15% of al businesses within the assessment area
did not report sdeslevels. The bank:s performance gppears much better if the number of loans made
to businesses that reported revenues of $1 million or lessis taken as a percentage of businesses with
known revenues. This cdculation would show the bank made 77% of its loans to businesses that
reported revenues of $1 million or less compared with the adjusted demographic measure of 90%.

In aggregate, dl lendersin the assessment area made 57% of their 1997 business loans to entities with
revenues of $1 million or less.

There were 24 lenders that reported smal business loans within the non-MSA portion of the assessment
aeain 1997. FNB&T obtained an overdl market share of 38% for all smal loans to businesses and
ranked first. For loansto small businesses with revenues of $1 million or less, the bank aso ranked first
with amarket share of 37%.

Average |oan sze provides a positive indication the bank is reaching smaller busnesses. For the two-
year evaluation period, the average loan size was $66,000. Market share reports from 1997 show the
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bank had an average loan size of $54,000. The bank:=s average loan szeislarger than the $46,000
average for dl other lenders. Table 10 in the Appendix adso shows that a Sgnificant portion of the
bank=s |oan originations were in amounts less than $100,000.

Refer to Table 10 in Appendix C for the facts and data used to evaluate the borrower distribution of the
bank-s smdl business|oan originaions.

Small Farm Loans

The bank has avery good record of generating loans to smal farms with reported revenues of $1 million
or less. The bank generated 307 loans totaing approximately $14 million within the assessment area.
Eighty-eight percent of FNB& T=s farm loans were to farms reporting revenues of $1 million or less.
This compares very well to area demographics and to al other reporting lenders. Eighty-eight percent
of dl farmsin the assessment area reported revenues of $1 million or less. Within the assessment area,
al other reporting lenders dso generated 88% of itsloans to smadl farms with revenues of $1 million or
less.

Unlike the small business lending described above, the bank had revenues reported on most farm loans.
There were only 27 |oans (9%) that did not report revenue.

Market share information from 1997 indicates good performance. FNB& T obtained an overal market
share within the non-MSA portion of the assessment area of 17%. This ranks second out of 14
reporting lenders. The bank=s market share for loans to farms with revenues of $1 million or lessis
dightly lower. FNB&T had a market share of 16% which gave the bank aranking of third out of 14
reporting lenders.

Average |oan sze shows the bank is providing smdler loansto farmers. Over the evauation period, the
bank:s average loans size was $44,000. Data from 1997 shows the bank:s average loan size was
$35,000. All other lenders had an average loan size of $43,000. Table 11 in the Appendix confirms
the bank had a subgtantia portion of its loans (92%) originated in amounts less than $100,000.

Refer to Table 11 in Appendix C for the facts and data used to evaluate the borrower distribution of the
bank:=s amd| farm loan originaions.

Community Development L ending

The bank has made an adequate level of community development loans. The bank made six |oans of
this type totaling $482,113. The largest loan ($334,000) was for a Head Start program housed at the
locd college. Head Start is a preschool education program designed for children in families below the
poverty level. A development council used one loan of $36,000 to purchase land within the blighted
aea. (Additiond information on the City of Fremont:=s blighted areais discussed in the | nvestment
Test section and in Appendix B.) Fundswill be used to develop commercid property in an attempt to
attract new businesses to the community. Other loans were used to renovate buildings within the city:s
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targeted rehabilitation area. One building has hitorical consderations and another will house the city:s
economic development council. Other buildings are used to provide temporary shelter to the homeless
or people in crigs Stuations, most of whom are low- and moderate-income.

Refer to Table 1 in Appendix C for the facts and data used to evauate the bank:sleve of community
development lending.

Product Innovation and Flexibility

FNB&T provided examples of severa loan programs that demondtrate flexibility from routine
underwriting guiddines. These products allowed easier access to credit or assisted borrowers who may
not have quaified for credit under sandard underwriting guiddines.

FNB&T was the primary impetus behind the MainStreet Downtown Improvement Low Interest
Loan Program. The purposeisto provide low interest loans to small businesses participating in the
city-=s MainStreet program. Loans are used to fund improvement projects for downtown properties,
renovation, remodding, signage, or landscaping and parking lot improvements. FNB& T commiitted to
meake |oans totaling up to $500,000 annudly. This bank was dso insrumenta in obtaining commitments
from two other loca banksto participate in the program. FNB& T originated four loans totaling
$26,315 under the program.

The bank participates in the Federd Home Loan Bank of Topekas Affordable Housing Program.
Thisis afirg-time home buyers program that provides five recipients $2,500 each. The bank was
approved to provide atotal of $12,500 in these subsidies from the Federal Home Loan Bank of
Topeka The bank has disbursed one subsidy and al other funds are reserved for specific applicants
provided they complete the mandatory home buyer counsdling program.

During the evauation period, FNB& T was the arears most active lender in severa government
guaranteed loan programs. The bank has made 62 FHA (Federa Housing Adminigiration) loans
totaling $3.7 million, 34 VA (Veterarrs Administration) loans totaling $2.5 million, two recent SBA
(Smdl Business Adminigtration) loans totaling $196,000, and five FmHA (Farmer-s Home
Adminigtration) loans totaling $631,000.

The loans described above are included in red estate or smal business/'smdl farm totas previoudy
discussed under the Lending Test. However, they aso represent examples of flexible underwriting.
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INVESTMENT TEST

FNB&T has made an excdlent leve of invetments into the assessment area. Qualifying community
development investments can be in the form of ether grants or investment securities. During this
evauation period, the bank made 21 investments and grants totaing $613,345. All investments and
grants were made to organizations within the assessment area.

A subgtantia portion of the investment dollars was targeted for revitdization efforts, to dleviae
homelessness, or for job creation within the City of Fremont=s designated blighted area. This bank has
played akey role in severd of the revitdization projectsillustrated in the city=s Fremont Plan. The
Fremont Plan is a detailed sirategic outline that discusses the current physica and economic condition of
the city, highlightsrisk to the city:s economic future, and sets gods for retail and civic developments.
The plan aso discusses city demographics, employment, and the adequacy of resdentid and
commercia properties. The city has designated a section of the Fremont for specific redevelopment.
Under the plan, the city identified an area that meets the state requirements to be officidly designated as
Ablighted.d The bank=s strong involvement, both in dollar terms and personnd committed to serving the
various organizations (see Ser vice T est), demongtrates excellent responsiveness to identified needsin
the community.

Community contacts from within the city indicate that FNB& T has been instrumentad in severd
revitalization efforts through the work of its employees and the dollarsinvested. Other community
contacts indicated that affordable housing is a need within the community. Severd of the bank=s grants
benefitted organizations that provide temporary shelter for homeless or asss firgt-time home buyers.
Documents provided by severa of the organizations that have received grants from FNB& T dtate the
bank is the leading contributor to the organization. Competition for local investment opportunities from
other financid inditutions is unknown because no other loca bank is evauated under the investment test.

The bank=s investments or grants are not considered innovative or complex. However, the bank:s
consgtent leadership provides strong support for community development initiatives. Few quaifying
investment opportunities would exigt in the assessment area without the initiative and support of the bank
and its employees.

Examples of the organizations served through the bank=s investments include a bond purchased for the
renovation of a downtown higtoric building located in the blighted area, grants to economic devel opment
organizations, emergency shelters for the homeless and for abused or neglected children, Habitat for
Humanity, and other charitable organizations that focus efforts to low- and moderate-income individuas
and families. FNB& T has dso initiated a citywide program for loca businessesto Aadopt( aloca
public school. The dementary school that FNB& T helps financialy through grants and through
volunteer servicesislocated in the blighted area. A substantial percentage (75%) of the children
enrolled in this school qualify for free or reduced lunches. Because of the bank:s leadership example, all
elementary schoolsin Fremont now have a corporate partner.

Refer to Table 12 in Appendix C for a summary of the data used to evaluate the bank-s leve of
qudified investments.
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SERVICE TEST

The bank:s performance under the Service Test israted AHigh Satisfactory.(

Retail Banking Services

Although al bank branch locations and ATMs are within the Fremont city limits, banking services are
reasonably accessble to people living throughout the assessment area. The portion of the assessment
area outsde the city of Fremont is primarily rurd or made up of smal towns. The city of Fremont is
quite centraly located within the assessment area and is accessible by the highway system. The
population base of the assessment area is concentrated within the Fremont city limits. Based on 1990
census information, approximately 35% of the assessment areses population lives within the city of
Fremont. Only 19% of the population lives within the MSA portion of the assessment area.

A geographicd digtribution analysis of the branches and ATMsis not meaningful because There are no
low- or moderate-income geographies within the assessment area.

The bank has not opened or closed any branches since our most recent CRA evaluation.

FNB&T offers convenient business hours. The main office has more traditiond banking hours of 9:00
A.M. to 4:00 P.M. but extended hours are available across the street at the drive-up/wak-up facility
and the other two branches. These locations open at 7:30 A.M. and remain open until 6:00 or 7:00
P.M. Monday through Friday. All locations offer Saturday hours.

The bank offers awide variety of products and services. The bank has afull line of commercid,
agricultura, red estate, and consumer loan products. Severd guaranteed or subsidized |oan programs
are available to hdp marginaly quaified applicants obtain credit. The bank does not have lenders
physically housed a al locations. The lack of lenders does not place undue hardship on potential credit
gpplicants because of the close proximity of al the offices. All locations hand out or accept credit
aoplications.

FNB&T offers a comprehensive 24-hour telebanking service that allows access to loan and deposit
information. Thisincludes account inquiry, account transfer, product information, messages for bank
representatives, and aloan caculator program that would alow the caller to determine the gpproximate
monthly loan payment for a credit request. The bank offers aWeb Site that alows consumer credit
gpplications to be downloaded. The bank has provided assistance in setting up computer labs at such
places as the Salvation Army and the public library to alow free Internet access. The bank does not
gather information on the income levels of the users of these non-traditional services. We did not place
sgnificant weight on the bank:s dternate ddlivery syssemsin our andysis because of thislack of user
income data.

Refer to Table 13 in Appendix C for the facts and data used to evauate the distribution of the bank-s
branch and ATM ddivery system.
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Community Development Services

Bank personnel and directors demonsgtrate consistent, positive leadership in many community
organizations. Thisincludes activities that promote economic development, provide necessary financid
assistance to LM, provide housing, or help restore buildings within the city:s targeted redevel opment
area. The bank and its personnel often took the lead in providing these services within the community.
Bank personnel participated in gpproximately 43 organizations or events during the evauation period.
Bank personnd served as committee chair, treasurer, members of finance committee, board members,
businessfinance advisors, and provided oversght on the fund raising activities.

Bank personnel were instrumentd in founding an adopt-a-school program in Fremont. The bank
formed a rdationship with an dementary school where approximately 75% of its sudents receive free
or reduced lunch. Bank personnd volunteer in severd functions including financiad or banking
education, financia assstance, and counsding.

Bank personnel have been very active in programs and with organizations that assst the poor. A bank
officer established a homeless shelter. This officer continues to provide leadership and technical
assgance in financid matters, such as grant writing. Another bank officer served as the fund raising
chair and serves on the committee for Habitat for Humanity. The bank:s trust department manages the
no-interest loan program for each family that livesin a Habitat home. The bank was the lead donor and
an employee is on the steering committee that developed and continues to raise funds for ashelter for
abused and neglected children. Approximatey 52% of the children served by the shelter are from LMI
families. A bank employee helped Habitat for Humanity with the grant gpplication process that helped
them get funding from the Federal Home Loan Bank of Topeka. Bank personnd are very active with
the loca Salvation Army by serving on the finance board and heping with generd fund rasing. Bank
employees have led the annua Adopt-a-Family program that provides food, clothing, and toysto LMI
during the holiday season.

Bank personnd are active members on severa committees that promote economic development. Two
bank employees are on the board of MainStreet Fremont. This organization promotes devel opment

and redevelopment in the downtown blighted area. A bank employee is on the board of the loca
Chamber of Commerce and serves as the head of the finance committee. This employee dso led the
fund raising drive. Two employees are on the Chamber=s housing task force. A bank director is
involved with the Greater Fremont Development Council-s efforts to recruit new business and promote
further development aong the highway business corridor. The Chamber and the Devel opment Council
encourages development of businesses a dl revenue levels. However, most of their successful activities
have been with entities qualifying as smal businesses under CRA.

FNB&T has conducted farm marketing seminars designed for small farm operations. The bank has dso
led fird-time home buyers seminars.
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Appendix A: Scope of Examination

The following table identifies the time period covered in this evauetion, affiliate activities that were
reviewed, and |oan products considered.

TimePeriod Reviewed Lending Test: January 1, 1997 to December 31, 1998

Investment Test: May 12, 1997 to May 31, 1999

Service Test: May 12, 1997 to May 31, 1999
Financial I nstitution Products Reviewed
Fremont National Bank and Trust Company (FNB&T) Small Business, Small Farm, Home Purchase,
Fremont, Nebraska Refinance, and Community Devel opment loans
Affiliate(s) Affiliate Relationship Products Reviewed
NA

List of Assessment Areasand Type of Examination

Assessment Area Typeof Exam Other Information

Fremont Assessment Area Full-Scope AA includes:
Dodge County, Colfax County, and four of five
BNAs from Saunders County; nonmetropolitan

Douglas County - two census tracts; MSA
#5920

Washington County - one census tract; MSA
#5920




Appendix B: Market Profilesfor Full-Scope Areas

Fremont Assessment Area

Demographic Information for Full-Scope Area: Fremont Assessment Area
Low Moderate | Middle Upper NA
Demographic Characteristics # % of # % of # %of # [ % of # % of #
Geographies (Census Tracts/BNAS) 19 - - 84% 16%
Population by Geography 73,819 - - 85% 15%
Owner-Occupied Housing by Geography 20,517 - - 85% 15%
Businesses by Geography 2,585 - - 88% 12%
Farms by Geography 203 - - 90% 10%
Family Distribution by Income Level 20,337 14% 19% 27% 40%
Distribution of Low- and Moderate-Income
Families throughout AA Geographies 6,615 - - 90% 10%
Median Family Income - nonmetropolitan = $27,623 Median Housing Value = $43,786
- MSA #5920 = Unemployment Rate (1998) =1.81%
$36,011
HUD Adjusted Median Family Income for 1998
- nonmetropolitan =
$39,300
- MSA #5920 =
$52,200
Households Below the Poverty Level =10.02%

Source: 1990 U.S. Census and 1998 HUD updated MFI.

The Fremont assessment area consists of both nonmetropolitan BNAs and three adjacent census tracts
from the Omaha M SA #5920. The nonmetropolitan area conssts of Dodge County, Colfax County,
and four out of five BNAs within Saunders County. The three census tracts from MSA #5920 consst
of 0503.00 in Washington County and 0075.01 and 0075.02 in Douglas County. These three census
tracts can be included in the assessment area because they are immediately adjacent, do not
subgtantialy extend beyond the adjacent nonmetropolitan area, and are predominately rurd in nature.
The BNA not included from Saunders County is a middle-income geography located &t the farthest
corner of the county away from the city of Fremont.

The city of Fremont has gpproximately 25,000 people. The MSA portion of the assessment area has
approximately 14,000 people. The remaining population is scattered throughout the assessment arealin
smdler rurd communities

Asdescribed inthe I nvestment T est, the city has designated a blighted area and targeted this section
for redevelopment and retoration. The Fremont Plan includes preservation of the historic designation



found in many of the downtown buildings. Specific Sandards must be met that are consstent with the
Secretary of the Interior=s Standards for Historic Rehabilitation.

The Fremont Plan identified the elements required by the State of Nebraska to designate a blighted
area. The housing study done in conjunction with the Fremont Plan identified 87 structures or about
25% of the blighted areers housing as needing subgtantia rehabilitation. The Plan identified poor or
defective traffic patternsin thisarea. Platted lots within this area are frequently too smal for adequate
new congruction. In addition, within this targeted area, income levels are lower than the city asa
whole. Unemployment in this areaiis dso higher - estimated to be 5.8% compared with the rest of the
assessment area that has unemployment less than 2%.

All of the bank:s offices and ATMs are located in the city of Fremont (see Ser vice Test for detalls).
The bank has the largest deposit market share of al banks in Dodge County with 43% of dl deposits.
Within Dodge County, there are eleven other FDIC-insured financid ingtitutions with 16 offices. The
bank with the next largest deposit market share has garnered only a 13% share. The bank:=s market
share for loan products is described under the L ending Test. Despite competition, the bank is
generdly aleader in smal business and smdl farm loan originations. Information from the Dodge
County Register of Deeds office shows that FNB&T files the most mortgages in the county. Because
the bank isnot in an MSA, there is no available information on other lenders to provide the full
perspective or accurate market share information.

The arears economy is strong and Sable. Although thereis considerable rdiance on farming and
agribusiness, the area dso has greet diversity from commercid and retall businesses and manufacturing
companies. Mgor employersinclude Hormel, Vamont, 3M, and the loca hospital and school digtrict.
The city of Fremont is aso the home of asmdl private college.

During this evauation, we contacted a member of the city-s adminigtrative team. We aso reviewed six
interviews conducted by the OCC and other regulatory agencies made within the last two years. These
interviews provided information on the city of Fremont and other towns within the assessment area.
There were consstent comments from al sections of the assessment area on the lack of affordable
housing and an overdl shortage of genera housing. The city of Fremont has an ongoing commitment to
extengve redevelopment of its centrd city. Other citiesin the assessment area dso commented on a
need for revitalization of the downtown areas. Two contacts stated some concern over the loca
agriculturd economy and continued need for farm related credit.
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Appendix C: Tables of Performance Data

Content of Standardized Tables

The tables cover the entire CRA evaluation period. References to the Abank@ include
activities of any affiliates that the bank provided for consideration (refer to Appendix A:
Scope of the Examination). For purposes of reviewing the Lending Test tables, the
following are applicable: purchased loans are treated as originations; market rank is
based on the number of loans made by the bank as compared to all other lenders in the
MSA/assessment area; and market share is the number of loans originated by the bank
as a percentage of the aggregate number of reportable loans originated by all lenders in
the MSA/assessment area. The following is a listing and brief description of the tables
included in each set:

Table 1. Lending Volume - Presents the number and dollar amount of reportable loans
originated by the bank over the evaluation period by MSA/assessment area.

Table 2.  Geographic Distribution of HMDA Home Purchase Loan Originations -
Compares the percentage distribution of the number of loans originated by
the bank in low-, moderate-, middle- and upper-income geographies to the
percentage distribution of owner-occupied housing units throughout those
geographies. The table also presents market rank and market share
information based on the most recent aggregate market data available.

Table 3.  Geographic Distribution of HMDA Home Improvement Loan Originations -
See Table 2.

Table 4. Geographic Distribution of HMDA Refinance Loan Originations - See Table 2.

Table 5. Geographic Distribution of Small Business Loan Originations - The percentage
distribution of the number of small loans (<$1 million) to businesses
originated by the bank in low-, moderate-, middle- and upper-income
geographies compared to the percentage distribution of businesses (regardless
of revenue size) throughout those geographies. The table also presents
market rank and market share information based on the most recent
aggregate market data available.

Table 6. Geographic Distribution of Small Farm Loan Originations - The percentage
distribution of the number of small loans (<$500,000) to farms originated by
the bank in low-, moderate-, middle- and upper-income geographies compared
to the percentage distribution of farms (regardless of revenue size) throughout
those geographies. The table also presents market rank and market share
information based on the most recent aggregate market data available.
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Table 7.

Table 8.

Table 9.

Table 10.

Table 11.

Table 12.

Table 13.

Borrower Distribution of HMDA Home Purchase Loan Originations - Compares
the percentage distribution of the number of loans originated by the bank to
low-, moderate-, middle- and upper-income borrowers to the percentage
distribution of families by income level in each MSA/assessment area. The
table also presents market rank and market share information based on the
most recent aggregate market data available.

Borrower Distribution of HMDA Home Improvement Loan Originations - See
Table 7.

Borrower Distribution of HMDA Refinance Loan Originations - See Table 7.

Borrower Distribution of Small Business Loan Originations - Compares the
percentage distribution of the number of small loans (<$1 million) originated
by the bank to businesses with revenues of $1 million or less to the
percentage distribution of businesses with revenues of $1 million or less. The
table also presents the percentage distribution of the number of loans
originated by the bank by loan size, regardless of the revenue size of the
business. Market share information is presented based on the most recent
aggregate market data available.

Borrower Distribution of Small Farm Loan Originations - Compares the
percentage distribution of the number of small loans (<$500 thousand)
originated by the bank to farms with revenues of $1 million or less to the
percentage distribution of farms with revenues of $1 million or less. The table
also presents the percentage distribution of the number of loans originated by
the bank by loan size, regardless of the revenue size of the farm. Market
share information is presented based on the most recent aggregate market
data available.

Qualified Investments - Presents the number and dollar amount of qualified
investments made by the bank in each MSA/assessment area.

Distribution of Branch and ATM Delivery System - Compares the percentage
distribution of the number of the bank:s retail branches and ATMs in low-,
moderate-, middle- and upper-income geographies to the percentage of the
population within each geography.



Table 1. Lending Volume

Charter Number: 2848

LENDING VOLUME State: Nebraska Evaluation Period: January 1, 1997 to December 31, 1998
Community Development % of Total
% of Home Mortgage Small Business Small Farm * Total Reported Loans Reported
Total Bank Bank Loans
Deposits in in Rated
MSA/Assessment Area; Rated Area # $ (000's) # $ (000's) # $ (000-9) # $(000's) # $ (000's) Area
Full-Scope:
Fremont Assessment Area 100% 989 $55,100 512 $33,725 307 $13,615 6 $482 1,814 | $102,922 100%

Limited-Scope:

NA

(*) We included loans made through May 31, 1999 for community development




Charter Number: 2848
Table 2. Geographic Distribution of Home Purchase Loan Originations

Geographic Distribution: HOME PURCHASE&: REFINANCE SAMPLE State: Nebraska

Evaluation Period: January 1, 1997 TO December 31, 1998
Low-Income Moderate-Income Middle-Income Upper-Income Total Home
Geographies Geographies Geographies Geographies Market Share by Geography* Purchase Loans
% % % % Overall
% Owner FNB&T % Owner FNB&T % Owner FNB&T % Owner FNB&T Market % of
MSA/Assessment Area: Occ Units Loans Occ Units Loans Occ Units Loans Occ Units Loans Rank* | Overall | Low | Mod Mid Upp # Total
Full-Scope:
Fremont Assessment Area NA NA NA NA 85% NP 15% NP NA NA NA NA NA NA 989 [ 100%
*%
Limited-Scope:
NA

(*) Based on 1997 Aggregate HMDA Data only.

(**) Bank is not a HMDA reporter and does not code mortgage loans by product type. This is the total number of real estate loans made from January 1, 1997 to December 31, 1998.



Charter Number: 2848

Table 3. Geographic Distribution of Home Improvement Loan Originations

Geographic Distribution: HOME IMPROVEMENT

State: Nebraska

Evaluation Period: January 1, 1997 TO December 31, 1998

Total Home
Low-Income Moderate-Income Middle-Income Upper-Income Improvement
Geographies Geographies Geographies Geographies Market Share by Geography* Loans
% % % % Overall
% Owner FNB&T % Owner FNB&T % Owner FNB&T % Owner FNB&T Market % of
MSA/Assessment Area: Occ Units Loans Occ Units Loans Occ Units Loans Occ Units Loans Rank* | Overall | Low | Mod Mid Upp # Total
Full-Scope:

Not Applicable

Limited-Scope:

(*) Based on 1997 Aggregate HMDA Data only.




Charter Number: 2848

Table 4. Geographic Distribution of Home Mortgage Refinance Loan Originations

Geographic Distribution: HOME MORTGAGE REFINANCE

State: Nebraska

Evaluation Period: January 1, 1997 TO December 31, 1998

Total
Low-Income Moderate-Income Middle-Income Upper-Income Home Mortgage
Geographies Geographies Geographies Geographies Market Share by Geography* Refinance Loans
% % % % Overall
% Owner FNB&T % Owner FNB&T % Owner FNB&T % Owner FNB&T Market % of
MSA/Assessment Area: Occ Units Loans Occ Units Loans Occ Units Loans Occ Units Loans Rank* [ Overall | Low | Mod Mid Upp # Total
Full-Scope:

Not Applicable

Limited-Scope:

(*) Based on 1997 Aggregate HMDA Data only.




Charter Number: 2848

Table 5. Geographic Distribution of Small Business Loan Originations

Geographic Distribution: SMALL BUSINESS

State: Nebraska

Evaluation Period: January 1, 1997 TO December 31, 1998

Low-Income Moderate-Income Middle-Income Upper-Income Total Small
Geographies Geographies Geographies Geographies Market Share by Geography* Business Loans
% % % % Overall
% of FNB&T % of FNB&T % of FNB&T % of FNB&T | Market % of
MSA/Assessment Area: Businesses Loans Businesses Loans Businesses Loans Businesses Loans Rank* | Overall | Low [ Mod Mid Upp # Total
Full-Scope:
Fremont Assessment Area NA NA NA NA 88% 66% 12% 34% 1 38% NA NA 34% 53% 512 | 100%

Limited-Scope:

(*) Based on 1997 Aggregate Small Business Data only.




Table 6. Geographic Distribution of Small Farm Loan Originations

Charter Number: 2848

Geographic Distribution: SMALL FARM

State: Nebraska

Evaluation Period: January 1, 1997 TO December 31, 1998

Low-Income Moderate-Income Middle-Income Upper-Income Total Small
Geographies Geographies Geographies Geographies Market Share by Geography* Farm Loans
% % % % Overall
% of FNB&T % of FNB&T % of FNB&T % of FNB&T | Market % of
MSA/Assessment Area: Farms Loans Farms Loans Farms Loans Farms Loans Rank* | Overall | Low | Mod Mid Upp # Total
Full-Scope:
Fremont Assessment Area NA NA NA NA 90% 89% 10% 11% 2 17% NA NA 15% 45% 307 | 100%

Limited-Scope:

(*) Based on 1997 Aggregate Small Farm Data only.




Table 7. Borrower Distribution of Home Purchase Loan Originations

Charter Number: 2848

Borrower Distribution: HOME PURCHASE & REFINANCE SAMPLE State: Nebraska Evaluation Period: January 1, 1997 TO December 31, 1998
Low-Income Moderate-Income Middle-Income Upper-Income Total Home
Borrowers Borrowers Borrowers Borrowers Market Share by Borrower Income** Purchase Loans
Overall
% % % % Market
% of FNB&T % of FNB&T % of FNB&T % of FNB&T | Rank* % of
MSA/Assessment Area: Families Loans Families Loans Families Loans Families Loans | * Overall | Low | Mod Mid Upp # Total
Full-Scope:
Fremont Assessment Area 14% % 19% 11% 27% 41% 40% 41% NA NA NA NA NA NA **% | 100%

Limited-Scope:

(**) Bank is not a HMDA reporter. No data available.
(***) Bank does not code mortgage loans by product type. Evaluation was made by the sample but there were 989 total mortgage loans made during the evaluation period.



Charter Number: 2848

Table 8. Borrower Distribution of Home Improvement Loan Originations

Borrower Distribution: HOME IMPROVEMENT State: Nebraska Evaluation Period: January 1, 1997 TO December 31, 1998
Low-Income Moderate-Income Middle-Income Upper-Income Total Home
Borrowers Borrowers Borrowers Borrowers Market Share by Borrower Income** Improvement Loans
Overall
% % % % Market
% of FNB&T % of FNB&T % of FNB&T % of FNB&T | Rank* % of
MSA/Assessment Area: Families Loans Families Loans Families Loans Families Loans | * Overall | Low | Mod Mid Upp # Total
Full-Scope:
Not Applicable

Limited-Scope:

(**) Based on 1997 Aggregate HMDA Data only.
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Charter Number: 2848

Table 9. Borrower Distribution of Home Mortgage Refinance Loan Originations

Borrower Distribution: HOME MORTGAGE REFINANCE State: Nebraska Evaluation Period: January 1, 1997 TO December 31, 1998
Total
Low-Income Moderate-Income Middle-Income Upper-Income Home Mortgage
Borrowers Borrowers Borrowers Borrowers Market Share by Borrower Income** Refinance Loans
Overall
% % % % Market
% of FNB&T % of FNB&T % of FNB&T % of FNB&T Rank* % of
MSA/Assessment Area: Families Loans Families Loans Families Loans Families Loans | * Overall | Low | Mod Mid Upp # Total
Full-Scope:
Not Applicable

Limited-Scope:

(**) Based on 1997 Aggregate HMDA Data only.
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Table 10. Borrower Distribution of Small Business Loan Originations

Charter Number: 2848

Borrower Distribution: SMALL BUSINESS State: Nebraska

Evaluation Period: January 1, 1997 TO December 31, 1998

Businesses with Revenues of
$1 million or less

Loans by Original Amount
Regardless of Business Size

Market Share****

Total Small Business Loans

=$100,00
0 =$250,000 Rev Avg
% of % FNB&T % Market $100,000 to to $1 million % of Loan
MSA/Assessment Area: Businesses* Loans** Loans*** or Less $250,000 $1,000,000 All or less # Total Size
Full-Scope:
Fremont Assessment Area 7% 48% 57% 87% 7% 6% 38% 37% 512 100% $66,000
Limited-Scope:

(*) As a percentage of all businesses in assessment area. 15% of the businesses in the assessment area did not report revenues.
(**) As a percentage of all loans regardless of revenue size of the business. Note that no revenue information was available for 38% of loans originated by FNB&T.

(***)  The market consists of all other Small Business reporters in the non-MSA portion of FBN&T=s assessment area and is based on 1997 Aggregate Small Business Data only.
(

**%%)  Based on 1997 Aggregate Small Business Data only.
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Charter Number: 2848

Table 11. Borrower Distribution of Small Farm Loan Originations

Borrower Distribution: SMALL FARM State: Nebraska Evaluation Period: January 1, 1997 TO December 31, 1998
Farms with Revenues of Loans by Original Amount
$1 million or less Regardless of Farm Size Market Share**** Total Small Farm Loans
=$250,00
=$100,000 O Rev Avg
% of % FNB&T | % Market $100,000 to to $1 million % of Loan
MSA/Assessment Area: Farms* Loans** Loans*** or Less $250,000 $500,000 All or less # Total Size
Full-Scope:
Fremont Assessment Area 88% 88% 88% 92% 6% 2% 17% 16% 307 100% $44,000
Limited-Scope:

(*) As a percentage of all farms in assessment area. 6% of all farms in the assessment area did not report revenues .

(**)  As a percentage of all loans regardless of the revenues reported by the farm. Note that no revenue information was available for 9% of loans originated by FNB&T.
(***)  The market consists of all other Small Farm reporters in the non-MSA portion of FNB&T=s assessment area and is based on 1997 Aggregate Small Farm Data only.
(****) Based on 1997 Aggregate Small Farm Data only.
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Table 12. Qualified Investments

Charter Number: 2848

QUALIFIED INVESTMENTS

State: Nebraska Evaluation Period: January 1, 1997 TO May 31, 1999

Prior Period Investments*

Current Period Investments

Total Investments

% of
MSA/Assessment Areas: # $ (000's) Yo** # $ (000's) Oo** # $ (000's) Total $=5
Full-Scope:
Fremont Assessment Area 0 $0 0% 21 $613 100% 21 $613 100%

Limited-Scope:

(*) APrior Period Investmentsi means investments made in a previous evaluation period that remain outstanding.

(**) Percentage of the dollars invested in that MSA/Assessment Area that are prior period investments or current period investments.
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Table 13. Distribution of Branch and ATM Delivery System

Charter Number: 2848

DISTRIBUTION OF BRANCH AND ATM DELIVERY SYSTEM

State: Nebraska

Evaluation Period: January 1, 1997 TO May 31, 1999

Deposits | Branches ATMs Population
% of Location of Branches by Location of ATMs by % of the Population within
% of Total Income of Geographies % of Income of Geographies Each Geography
Total # of FNB&T # of Total
FNB&T FNB&T Branches FNB&T | FNB&T
MSA/Assessment Area: Deposits | Branches Low Mod Mid Upp ATMs ATMs | Low | Mod Mid Upp Low Mod Mid Upp
Full-Scope:
Fremont Assessment Area 100% 4 100% NA NA 75% 25% 11 | 100% NA NA 64% | 36% NA NA 85% | 15%

Limited-Scope:
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Charter Number: 2848
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