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Global Implementation Activities
Deployment of UFMS 
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Production Support and 
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10/02 UFMS Steering Committee Implementation Go/No Go Decision
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CMS

Jan 
02

Apr 
02

Jul 
02

Oct 
02

Jan 
03

Apr 
03

Jul 
03

Oct 
03

Jan 
04

Apr 
04

Jul 
04

Oct 
04

Jan 
05

Apr 
05

Jul 
05

Oct 
05

Jan 
06

Apr 
06

Jul 
06

Oct 
06

Jan 
07

Apr 
07

Sep 
08

Ramp-
up Validate and Simulate Train and

DeployPrepare 10/04

PSC Pilot (Site 1,2) Validate and SimulateRamp-
up

Train and
DeployPrepare 7/05

PSC A (Site 3,4)
Ramp-

up Validate and Simulate Train and
DeployPrepare 1/06

PSC C (IHS)
Ramp-

up
Validate and Simulate Train and

DeployPrepare

PSC B (Site 5,6)
Ramp-

up Validate and SimulateTrain and
DeployPrepare 7/06

FDA Validate and SimulateRamp-Up 
Prepare 5/05 

NIH

10/04

Travel, 
Part AP and AR

Supply Chain, Prop. 
Full AP and AR

Related Federal and 
HHS Strategic  Initiatives

GL/FED PA/AP AR

Service & Supply Fund  

Program Benefit Pilot Phase CMS HQ, Admin Accounting
Development/Implementation

Enterprise Human Resources and Personnel System   Enterprise Infrastructure Management
Change Control Board Information Technology Architecture
Configuration Management Network Modernization
HHS Information Technology Security HHS PKI
HHS Enterprise Directory Public Web Portal

Implementation of Program 
Benefit Accounting at Medicare FFS Contractors

Operations and 
Maintenance 

GL Fed Adm  
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