
Simplified Acquisition

PRESOLITICITATION PHASE

Determination of Need Initiating the Purchase Analysis of Requirement Sourcing

Forecasting Requirements PURCHASE REQUESTS Requirements Documents GOVERNMENT SOURCES

Market Research Statements of Work OPEN MARKET SOURCES

THRESHOLD DETERMINATIONS
SERVICES AND 
CONSTRUCTION

8(a) CONTRACTS

FUNDING
USE OF GOVERNMENT 

PROPERTY AND SUPPLY 
SOURCES

SAT SET ASIDES

COMPETITION REQUIREMENTS

Establishing BPAs

Unsolicited Proposals

Lease vs. Purchase

PRICE RELATED FACTORS

Function Title   No Change EVALUATION FACTORS OTHER 
THAN PRICE

Function Title   Change Pending ("Coming Attraction") * SELECTING THE ORDERING OR 
SIMPLIFIED ACQUISITION METHOD

FUNCTION TITLE    Changed * DETERMINE METHOD OF 
PAYMENT

* may be used together in some functions Purchase Planning
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