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Visioning Session StatisticsVisioning Session Statistics

10
538

Industry:
Number of Questions
Responses Received

9
234

State:
Number of Questions
Responses Received
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20 States Represented20 States Represented

zAlabama
zArizona
zDistrict of Columbia
zHawaii
z Idaho
z Illinois
zKentucky
z Louisiana
zMississippi
zMaryland

zNebraska
zNevada
zNew Hampshire
zNew Jersey
zOhio
zOklahoma
zOregon
z Pennsylvania
zWest Virginia
zWisconsin
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Application 
Architecture
Application 
Architecture
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What characteristics could be incorporated into the 
Medicaid Enterprise software to improve delivery of 
program services or administration?  

Industry

90

Industry

• Integration

• Standards

• Interfaces

• Modularity

• Single-Entry Point

State

• Comprehensive

• Expandable

• Flexible

• Ad hoc and analytical reporting

State

37
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Industry - “Enterprise Medicaid IT application 
systems, including the MMIS cannot exist 
separate from IT application systems supporting 
other health and human services programs. 
Thus, the key to enterprise software is 
integration.”

State - “The system must be easier to modify. 
Frequent changes, both regulation and 
legislation, require a MMIS to be flexible and 
responsive to state needs.”
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How could Medicaid Enterprise software be designed to 
increase commonality and consistency across applications 
and/or products (security, user interface, etc)?

State

17

Industry

• Standardization (data 
formats, interface, user 
interface design, etc.

• Common services 
(security, reporting, 
messaging, etc.

• Common user interface Industry

47

State

• Simpler training

• Easier administration

• Automated workflow

• Cost savings
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Industry - “Create a common ‘look and feel’ and 
publish standards that must be used for all 
application development”

State - “Cost savings on both the Federal and 
state level.”
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How could Medicaid Enterprise software be restructured 
to make it easier to implement new business rules or 
functionality?

Industry

43

• Data-driven rules engine

• Component-based model

• Web services 
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“With the challenge to manage the ever increasing 
complexity of business rules changes, the answer 
lies in use and implementation of business rules 
separate from the application logic. …The concept 
has been implemented successfully in other similar 
industries and is being worked on in some of the 
states.”
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How could the various software products from multiple 
vendors be more easily integrated?

• Adherence to software industry standards

• “Open” architecture

• Partnerships and collaboration

Industry

48
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“Require common elements in the software 
design, so that components from various vendors 
could be easily interchanged. If the MMIS 
standards had specifications for software 
components, vendors would know if they are to 
receive federal financial participation, they would 
have to certify that their components met certain 
standards.”
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What are the potential impacts (positive and/or negative) 
that would result from Medicaid Enterprise software that 
was more modular by design?

State

13

Industry

- High start-up costs

+  
maintenance costs

+  
selection

+  Industry

94

State

- Change Environment

+  
and enhancements

Low enhancement and 

Flexibility in product 

“Best of Breed”

Less costly modifications 
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“Without “plug and play” software, the ability to 
have an architecture that can grow with the future 
will not happen.  

“The mindset of the CMS and many state IT 
shops still appears to view a modular approach 
using many of the continuing evolved software 
and software development tools as too risky!  
Without acceptable and manageable level of risk, 
no “new architecture” will happen.”

Modular design is the future.”
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What changes to state and/or Federal regulations may be 
required to support modular Medicaid Enterprise 
software?

Industry

94

Industry

• Procurement

• APD/Funding

• Data sharing regulations

State

23

State

• Federal policies and 
regulations

• Funding

• State Procurement
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Industry - “Alteration of Advanced Planning 
Document process to expedite procurement 
processes and integration of state procurement 
processes with Federal processes”

State - “Federal certification requirements should 
be less cumbersome and not be duplicated every 
time a state implements a modular component.”



17

Medicaid
Information
Technology
Architecture

Medicaid
Information
Technology
Architecture CENTERS for MEDICARE & MEDICAID SERVICES

What changes to your MMIS have been made to support 
your program that have netted the largest return on 
investment?

State

25

• Data warehouse

• DSS

• EIS

• Web based interfaces with providers
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“The recent development of a DSS will provide 
the best return on investment. Also, the use of 
the web for several provider functions as well as 
publishing Medicaid information to the public.”
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Data
Architecture

Data
Architecture
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What information beyond that specified in Part 11 of the 
State Medicaid Manual would you like (have you been 
requested) to collect? 

State

27

Industry

• Transplant data

• Probates

• Workers Compensation

• Facility Data

State

• SCHIP encounter

• Case management

• Health services outcomes

• Provider tracking

Industry

94
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Specify some examples of how your system could more 
easily support importing, exporting, or exchanging data?

Industry

94

• XML

• HIPAA

• Web service standards

• Object oriented, open architecture

• Relational databases

• ETL tools
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What health care or software industry data format 
standards will your software support, for example 
HIPAA, XML, X12, HL7, etc?

Industry

94

• NCPDP

• SOAP

• WSDL

• UDDL

• Every vendor should support any data format
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What are potential impacts (positive and/or negative) if 
data standardization is encouraged among all 50 states 
and territories?

State

27

Industry

+Improved management

+ Facilitate development 
and expedite process

- Hinder states’ ability to 
be creative or innovative

Industry

94

State

+ Same meaning for data 
elements resulting in common 
reporting 

- Lack of innovative new ideas 
from vendor community



24

Medicaid
Information
Technology
Architecture

Medicaid
Information
Technology
Architecture CENTERS for MEDICARE & MEDICAID SERVICES

Industry - “Justice Holmes once wrote ‘the states 
are the laboratories of America’ – the danger is 
that we will stifle state individuality and initiative; 
we need to explore ways to have uniformity but 
encourage innovation at the same time.”

State - “Certain information could be collected by 
a single entity, stored on a single database and 
act as a repository for all states to use.”
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With which external sources would you like to be able to 
exchange data?

State

28

• Bureaus of licensure and censure

• Census Bureaus

• Department of Corrections

• Banks and financial institutions

• Indian Health Services

• Department of Education

• Disease surveillance
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Next StepsNext Steps

zResponses will be posted on web
zMore opportunities for input are forthcoming


