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The MITA InitiativeThe MITA Initiative

A National Framework Supporting 
Improved Systems Development 
and Health Care Management for 

the Medicaid Enterprise
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MITA Initiative:  MITA Initiative:  
zData Sharing
zReusable Components
zModularity
zOpen Architecture
zStandards
zCollaboration
zSecurity

Key PrinciplesKey Principles
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1970 to Today
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Conceptual Architecture—Past Evolving to PresentConceptual Architecture—Past Evolving to Present
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Conceptual Architecture—one state example
Legacy architecture with some standards applied to facilitate data sharing

Conceptual Architecture—one state example
Legacy architecture with some standards applied to facilitate data sharing
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OTHER
AGENCIES

Conceptual Architecture—FutureConceptual Architecture—Future
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The MITA Initiative:  The MITA Initiative:  
Support 

Transition
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The MITA Initiative:  The MITA Initiative:  
z Awarded task order 9/02 (CSC-prime, Fox 

Systems & FourThoughtGroup – subs) 
z Established MITA Technical Group (MTG)
z Conduct interviews, surveys, focus 

groups
z Presented MITA vision & strategy at 2003 

National MMIS Conference—validated 
assumptions

z Ongoing data collection & requirements 
gathering

z Review possible changes to policies
z MITA conceptual architecture framework 

document currently in 2nd release (in-
house review) final deliverable date is 
9/2003

z Communicate, publicize, and market our 
efforts

MITA

Establish 
Framework

A JourneyA Journey
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The MITA Initiative:  The MITA Initiative:  

zMITA Model Focuses on:
�Organization
�Business
�Data
�Application
�Technology
�Interfaces
�Security

MITA

Develop 
Architectural 
Components

A JourneyA Journey
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The MITA Initiative:  The MITA Initiative:  

z Transition plan guidelines
z Technical assistance
zOther tools and templates

MITA
Support 

Transition

A JourneyA Journey
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MITA Initiative– Our Ongoing ApproachMITA Initiative– Our Ongoing Approach

zBuild partnerships
zCollaborate with industry
zCoordinate with other initiatives
zListen to our partners
zLeverage work done to date
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Conceptual Architecture ApproachConceptual Architecture Approach
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Conceptual Architecture—
The Process

Conceptual Architecture—
The Process
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Why Is the MITA Initiative So Important?  Why Is the MITA Initiative So Important?  

MITA will enable:
zImproved managing and monitoring of 

programs through the sharing of data 
zEfficient use of scarce resources through 

the development and sharing of reusable 
software
zQuick response to changes in programs
zGreater access to high-quality data
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MITA
Share the Vision

Shape the Future

Chart the Course


