
Date:          M o n day, M arc h  15, 1999

Time:         1000-1130

Lo c ation :              NAS Station Theater, Cedar Point Road

Audience :        Open to a l l   em ployees

M IKE ROBERTS
ASN(RD& A )  Acqu isition  Re form Off i ce

CYCLE TIME REDUCTION

NAVAIR

ACQUISITION REFORM OFFICE

Guest Speaker

Course Code:   472222

Learn  how to  reduc e  th e  time  it takes to  c omplete crad le  to  grave  work  pro c esses,
and hear  about f ive potential h igh payof f  areas rec en tly c onduc ted by an ASN(RDA) c yc le  time
reduc tion  task forc e .   Examples inc lude Fleet Modernization, Aircraft Depot Main tenanc e , Average
cu stomer  wa i t time,  Commerc ia l  o f f - the - she l f /non deve lopmen tal item s, and Pre -m ilestone  I ac tivities.
Due to l im ited parking, carpool ing is  rec o m m ended.

PRESENTS


