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DON IM/IT EnvironmentDON IM/IT Environment

Stable
Learned
Obtrusive technology
Presence
Activity
People support technology
Stovepipe mentality
Crisis-driven
Computation
Hardware focus
Localized
Information chaos
Control
Standardization
Isolated Solutions

Flexible
Learning
Invisible technology
Virtual
Performance
Technology supporting people
Integrative competency
Strategy-driven
Communication
Client utility focus
Ubiquitous
Knowledge Centric
Point of Action empowerment
Open Standards
Interoperability

HISTORICALHISTORICALHISTORICAL FUTUREFUTUREFUTURE

The World is Changing . . .The World is Changing . . .



The DON IM/IT Vision for the FutureThe DON IM/IT Vision for the Future

§ An integrated, results-oriented Navy and Marine Corps 
team characterized by strategic leadership, ubiquitous 
communication, and invisible technology.

§ An effective, flexible and sustainable DON enterprise-
wide information and technology environment that 
enables our people to make and implement efficient 
and agile business decisions.

§ A knowledge-centric culture where trust and respect 
facilitate information sharing and organizational 
learning.

§§ An integrated, resultsAn integrated, results--oriented Navy and Marine Corps oriented Navy and Marine Corps 
team characterized by strategic leadership, ubiquitous team characterized by strategic leadership, ubiquitous 
communication, and invisible technology.communication, and invisible technology.

§§ An effective, flexible and sustainable DON enterpriseAn effective, flexible and sustainable DON enterprise--
wide information and technology environment that wide information and technology environment that 
enables our people to make and implement efficient enables our people to make and implement efficient 
and agile business decisions.and agile business decisions.

§§ A knowledgeA knowledge--centric culture where trust and respect centric culture where trust and respect 
facilitate information sharing and organizational facilitate information sharing and organizational 
learninglearning..

Knowledge management is critical to achieving our IM/IT vision



Putting information to work for our peoplePutting information to work for our people
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Visioning the FutureVisioning the Future



The Knowledge Life CycleThe Knowledge Life Cycle
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IT Supporting Transformation of IT Supporting Transformation of 
Information into KnowledgeInformation into Knowledge

§§ Data MiningData Mining
§§ Navigation and searchNavigation and search
§§ Synthesis of information through Synthesis of information through 

automated analyses of relationship automated analyses of relationship 
between informationbetween information

§§ Inference engines that reason about Inference engines that reason about 
interactions between datainteractions between data

§§ Intelligent applications that Intelligent applications that 
introspect about uncertainties and introspect about uncertainties and 
ambiguities and missing dataambiguities and missing data

§§ Representation of complex Representation of complex 
knowledge to usersknowledge to users
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KM DefinitionsKM Definitions

§§ “Knowledge management is an emerging discipline that stresses a “Knowledge management is an emerging discipline that stresses a 
formalized, integrated approach to managing an enterprise’s formalized, integrated approach to managing an enterprise’s 
intangible information assets…intangible information assets…
Knowledge management is a coordinated attempt to tap the Knowledge management is a coordinated attempt to tap the 
unrealized potential for sharing and reuse that lies in an enterunrealized potential for sharing and reuse that lies in an enterprise’s prise’s 
collective consciousness.”collective consciousness.”

Gartner GroupGartner Group

§§ “..providing the right information to the right decision“..providing the right information to the right decision--maker at the maker at the 
right time, thus creating the right conditions for new knowledgeright time, thus creating the right conditions for new knowledge to be to be 
created.”created.”

Dow ChemicalDow Chemical

§§ Knowledge management is a business strategy, best practice Knowledge management is a business strategy, best practice 
transfer, personal learning, customer intelligence, intellectualtransfer, personal learning, customer intelligence, intellectual asset asset 
management, and innovation.management, and innovation.

American Productivity & Quality CenterAmerican Productivity & Quality Center



KM TruismsKM Truisms

§§ Perfect information does not equal perfect Perfect information does not equal perfect 
decisionsdecisions

§§ Behaviors are not changed by technology Behaviors are not changed by technology 
alonealone

§§ Connecting is not sufficient to create valueConnecting is not sufficient to create value



The Essence of Knowledge ManagementThe Essence of Knowledge Management

What is the true value to DON?

–– ExpertiseExpertise
–– ExperienceExperience
–– CapabilityCapability
–– CapacityCapacity
–– CreativityCreativity
–– AdaptabilityAdaptability

HUMAN HUMAN 
CAPITALCAPITAL

(Individual)(Individual)

–– IntellectualIntellectual
PropertyProperty

–– ProcessesProcesses
–– DatabasesDatabases
–– FlexibilityFlexibility

CORPORATECORPORATE
CAPITALCAPITAL

(Organization)(Organization)

–– NetworksNetworks
–– RelationshipsRelationships
–– InteractionsInteractions
–– LanguageLanguage
–– PatterningPatterning

SOCIALSOCIAL
CAPITALCAPITAL
(Team)(Team)

ENTERPRISEENTERPRISE
KNOWLEDGEKNOWLEDGE

ExplicitExplicitINTELLECTUAL CAPITALINTELLECTUAL CAPITAL
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TacitTacit



Knowledge management can be Knowledge management can be 
viewed as a process for optimizing viewed as a process for optimizing 
the effective application of intellectual the effective application of intellectual 
capital to achieve organizational capital to achieve organizational 
objectives.objectives.

Alex Bennet
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§ Capability
§ Capacity
§ Capability
§ Capacity

§ Connectivity§ Connectivity § Software
§ Hardware
§ Software
§ Hardware

Relationship of IT, IM and KMRelationship of IT, IM and KM

The Essence ofThe Essence of
Knowledge ManagementKnowledge Management

The Essence ofThe Essence of
Information ManagementInformation Management

The Essence ofThe Essence of
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§§ SuccessesSuccesses
§§ Lessons LearnedLessons Learned

§§ DataData
§§ InfoInfo
§§ MappingMapping

Human CapitalHuman Capital Social CapitalSocial Capital Corporate CapitalCorporate Capital
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InfrastructureInfrastructure
§ Incentives
§ Education
§ Training

§ Incentives
§ Education
§ Training

§ Physical
Assets

§ Physical
Assets

E
na

bl
er

E
na

bl
er

TechnologyTechnology
InnovationInnovation

§§ RelationshipsRelationships

§ IPTs§ IPTs



Relationship of Globalization to KMRelationship of Globalization to KM

§§ Labor in developing Labor in developing 

nations more cost nations more cost 

effectiveeffective

§§ Knowledge intensive Knowledge intensive 

work increasing in US.work increasing in US.

§§ Technology amplifies the Technology amplifies the 

diffusion of knowledgediffusion of knowledge

Changing economy changing the value of knowledgeChanging economy changing the value of knowledge Alex Bennet
DON DCIO
11/04/99 v. 1



  With the rapid expansion of the global economy With the rapid expansion of the global economy ––
and especially the information revolution and especially the information revolution –– we could we could 
become “data junkyards”…when what become “data junkyards”…when what 
we really need is, not data, but knowledge.  we really need is, not data, but knowledge.  
This makes our investment in decisionThis makes our investment in decision--making making 
systems, intellectual capital, and knowledge systems, intellectual capital, and knowledge 
management one of the keys to our warfighting and management one of the keys to our warfighting and 
business operations.business operations.

--Jerry MacArthur HultinJerry MacArthur Hultin



Knowledge Management TrendsKnowledge Management Trends

§§ Survey of 200 Large Firms found:Survey of 200 Large Firms found:

–– 82% have KM underway in their organization82% have KM underway in their organization

–– 50% have KM staff & budget50% have KM staff & budget

–– 27% have a Chief Knowledge Officer27% have a Chief Knowledge Officer
(Conference Board)(Conference Board)

§§ Survey of nations leading CEOs:Survey of nations leading CEOs:
–– Second top priority “Improving KM” (88%)Second top priority “Improving KM” (88%)

(Foundation for Malcolm Baldridge Award)(Foundation for Malcolm Baldridge Award)

§§ By 2001, enterprises that lack ongoing KM infrastructure will By 2001, enterprises that lack ongoing KM infrastructure will 
lag KMlag KM--enabled competitors by 30enabled competitors by 30--40% in speed of deployment 40% in speed of deployment 
for new competitive programs and productsfor new competitive programs and products

(Gartner Group)(Gartner Group)



Food for ThoughtFood for Thought

!! Began collecting  customer buying profiles in early 1980’s.Began collecting  customer buying profiles in early 1980’s.

!! Have identified 80,000 long term customers and providedHave identified 80,000 long term customers and provided
them with the following service options:them with the following service options:

–– Specially loaded palm files which enable ordering viaSpecially loaded palm files which enable ordering via
telephone or internet for home delivery.telephone or internet for home delivery.

–– Having staple items pre-bagged prior to visiting the store andHaving staple items pre-bagged prior to visiting the store and
then shopping for specialty items.then shopping for specialty items.

–– Shopping with a bar code device so there is no need to goShopping with a bar code device so there is no need to go
through a check-out line.through a check-out line.

A relationship of trust with the customer is essential



How do we maximize collaboration and sharing
while minimizing loss of intellectual capital?

++

Alex Bennet
DON DCIO
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Knowledge Management ChallengeKnowledge Management Challenge



The DON KM FrameworkThe DON KM Framework
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Making Explicit,Making Explicit,
Capturing, Categorizing,Capturing, Categorizing,
Clustering, Clumping, Clustering, Clumping, 
Mapping, Analyzing, Mapping, Analyzing, 
Disseminating,Disseminating,
PresentationPresentation

     Commitment,     Commitment,
     Sharing,     Sharing,
     Exchanging,     Exchanging,
     Building relationships,     Building relationships,
     Communicating     Communicating
     Verication     Verication

Enabling,Enabling,
Facilitating,Facilitating,
Empowering,Empowering,
Promotes Promotes 
       innovation       innovation

Context,Context,
Value,Value,
Relevancy,Relevancy,
Currency,Currency,
Credibility,Credibility,
ExpertiseExpertise

Creating,Creating,
Growing,Growing,
Strategic Thinking, Experimenting,Strategic Thinking, Experimenting,
Storytelling, Feedback loops,Storytelling, Feedback loops,
Discernment and Discretion Discernment and Discretion 



Context is Unique at any GivenContext is Unique at any Given
Point in TimePoint in Time

CONTEXT

ImmediateImmediate
EnvironmentEnvironment

RecentRecent
HumanHuman
InteractionsInteractions

EventsEvents
ImmediatelyImmediately
PriorPrior

Bundle ofBundle of
ProbableProbable
ActionsActions

Is it compatibleIs it compatible
with value set?with value set?

Does it fulfillDoes it fulfill
needs/desires?needs/desires?

TAKE ACTIONTAKE ACTION



Value of Clumping and ClusteringValue of Clumping and Clustering

!! Information and dataInformation and data
organized around similarities.organized around similarities.

!! Promotes building of newPromotes building of new
knowledge and innovativeknowledge and innovative
practices.practices.

!! Organizing information andOrganizing information and
data around decision points.data around decision points.

!! Real-time data andReal-time data and
information.information.

!! Promotes efficient andPromotes efficient and
effective decision making.effective decision making.

CLUMPINGCLUMPING

CLUSTERINGCLUSTERING

DECISION

AUTHORITATIVEAUTHORITATIVE
DATADATA

SOURCESSOURCES



Decision GroundingDecision Grounding

  Verification (to verify)Verification (to verify)

!! To prove the truth of byTo prove the truth of by
presenting evidence; topresenting evidence; to
determine the truth ofdetermine the truth of
accuracy.accuracy.

!! Grounded by the explicit.Grounded by the explicit.

  Verication (to vericate)Verication (to vericate)

!! To test the reasonablenessTo test the reasonableness
by consulting a trusted ally;by consulting a trusted ally;
to determine theto determine the
reasonableness orreasonableness or
soundness.soundness.

!! Grounded by the implicit.Grounded by the implicit.
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Dynamic TensionsDynamic Tensions

risk  risk  - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - leveraging leveraging

local  local  - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - global global

tacit  tacit  - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - explicit explicit

informal  informal  - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - -  formal  formal

For every KM effort there is a point of equilibrium



Holistic KM StrategyHolistic KM Strategy

Integrate NavalIntegrate Naval
Library virtualLibrary virtual

resourcesresources

IncentivizeIncentivize
knowledgeknowledge
sharing andsharing and

buildingbuilding

ValueValue
IntellectualIntellectual

CapitalCapital

Provide KMProvide KM
ToolsTools

FacilitateFacilitate
optimal decisionoptimal decision

makingmaking

IdentifyIdentify
KMKM

ChampionsChampions

Enable a HighEnable a High
PerformancePerformance

EnterpriseEnterprise

PromotePromote
SystemsSystems
ThinkingThinking

Build DONBuild DON
awareness ofawareness of

the value of KMthe value of KM

FacilitateFacilitate
Communities ofCommunities of

PracticePractice



Invokes the law of requisite variety

Strategic Approach to ImplementationStrategic Approach to Implementation
IndustryIndustry

Strategic
Planning

Commitment
from
top

Community
 

Practice

Knowledge
Tools

••  N/MCI  N/MCI
••  ERPs  ERPs
••  Enterprise Portal  Enterprise Portal
••  Knowledge Portals  Knowledge Portals

––  K Homeport  K Homeport
––  NGL  NGL
––  Lifelines  Lifelines
––  Marine OnLine  Marine OnLine

••  K-CO Model  K-CO Model
••  Systems Thinking  Systems Thinking

KnowledgeKnowledge
SuperioritySuperiority

KMKM
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Goals of DON KMGoals of DON KM

!! Achieving Knowledge SuperiorityAchieving Knowledge Superiority

!! Leveraging intellectual capitalLeveraging intellectual capital

!! Improving decision-makingImproving decision-making

!! Promoting innovationPromoting innovation

!! Transferring best practicesTransferring best practices

!! Facilitating individual and organizational learningFacilitating individual and organizational learning



Knowledge SuperiorityKnowledge Superiority

!! KS is for achieving sustainable competitive advantage overKS is for achieving sustainable competitive advantage over
our adversaries.our adversaries.

!! Characterized by tactical and technical competence andCharacterized by tactical and technical competence and
consistent building of cohesive teams.consistent building of cohesive teams.

!! Builds on integration and interoperability of warfighters andBuilds on integration and interoperability of warfighters and
systems.systems.

!! Includes capabilities for KM, effective IO and networkIncludes capabilities for KM, effective IO and network
management, and organizational relationships thatmanagement, and organizational relationships that
encourage sharing and creation of knowledge.encourage sharing and creation of knowledge.

!! Translates into superior knowledge of the battlespace andTranslates into superior knowledge of the battlespace and
the ability to rapidly bring overwhelming force against ourthe ability to rapidly bring overwhelming force against our
adversary.adversary.



FORWARD PRESENCE

FORWARD PRESENCE

FORWARD PRESENCE

KNOWLEDGE SUPERIORITY

KNOWLEDGE SUPERIORITY

KNOWLEDGE SUPERIORITY

GLOBAL
POWER

PROJECTION

GLOBALGLOBAL
POWERPOWER

PROJECTIONPROJECTION

The New DON Maritime ConceptThe New DON Maritime Concept

!! Real-time sharedReal-time shared
understanding of battlespaceunderstanding of battlespace

!! Rapid synchronization ofRapid synchronization of
actionsactions

!! Mitigates the fogMitigates the fog
of warof war

“Our Navy will be alive with the fire
of shared understanding.” - KS Project Vision- KS Project Vision



Knowledge Superiority GoalsKnowledge Superiority Goals

!! Goal 1 – Develop and resource an integrated, end-to-endGoal 1 – Develop and resource an integrated, end-to-end
investment strategy to ensure an effective, efficient, interoperableinvestment strategy to ensure an effective, efficient, interoperable
Naval Knowledge Superiority capabilityNaval Knowledge Superiority capability

!! Goal 2 – Develop a process for the coherent development ofGoal 2 – Develop a process for the coherent development of
Knowledge Superiority capabilityKnowledge Superiority capability

!! Goal 3 – Develop a Navy “all hands” training and educationGoal 3 – Develop a Navy “all hands” training and education
continuum for core Knowledge Superiority competenciescontinuum for core Knowledge Superiority competencies

!! Goal 4 – Change the organizational structure and culture of theGoal 4 – Change the organizational structure and culture of the
Navy to achieve Knowledge SuperiorityNavy to achieve Knowledge Superiority

!! Goal 5 – Develop levels of Knowledge Superiority expertise in theGoal 5 – Develop levels of Knowledge Superiority expertise in the
NavyNavy

!! Goal 6 – Develop an architecture process which supports/enhancesGoal 6 – Develop an architecture process which supports/enhances
the full range of naval missions.  It allows improved businessthe full range of naval missions.  It allows improved business
practices and increases individual productivitypractices and increases individual productivity

!! Goal 7 – Develop the projection capability of Knowledge Superiority,Goal 7 – Develop the projection capability of Knowledge Superiority,
to affect adversary information and information systems whileto affect adversary information and information systems while
protecting our ownprotecting our own



Keeping the End in MindKeeping the End in Mind

Knowledge-Knowledge-
CentricCentric
WarfareWarfare

Network-Network-
CentricCentric
WarfareWarfare

Sensors and SourcesSensors and Sources

Seamless, GlobalSeamless, Global
Information AccessInformation Access

Distributed InformationDistributed Information
ManagementManagement

Human-Human-
ComputerComputer
InteractionInteraction

Battlespace Battlespace 
RepresentationRepresentation

Intelligent ApplicationsIntelligent Applications
& Decision Support& Decision Support

Distributed,Distributed,
CollaborativeCollaborative
TechnologiesTechnologies



Looking toward the future:Looking toward the future:

Creating the Navy/Marine Corps IntranetCreating the Navy/Marine Corps Intranet

Support  Data CentersSupport  Data Centers

  INTERSTATE

YN1 SmithYN1 SmithRM3 LewisRM3 Lewis

N/MCIN/MCI

Enabling global, secure naval information exchange



!! RBA Excom signed charter Dec 99RBA Excom signed charter Dec 99

!! Participants include:  CLF N6, CPF N6/8,Participants include:  CLF N6, CPF N6/8,
MARCORSYSCOM, N1, N4, N6, N7, N8, ASNMARCORSYSCOM, N1, N4, N6, N7, N8, ASN
(RDA), ASN (I&E), ASN (M&R), AC/S C4I, ONR,(RDA), ASN (I&E), ASN (M&R), AC/S C4I, ONR,
NAVAIR, NAVSEA and PEO (IT)NAVAIR, NAVSEA and PEO (IT)

!! IKMWG SubgroupsIKMWG Subgroups

–– Blueprint: Blueprint: Process PilotsProcess Pilots  (Led by Debbie Filippi, Deputy  (Led by Debbie Filippi, Deputy
AC/S C4I)AC/S C4I)

–– Enterprise Portal Prototype (Led by CAPT Larry Stack,Enterprise Portal Prototype (Led by CAPT Larry Stack,
N6)N6)

–– Collaboration and sharing barriers  (Led by SteveCollaboration and sharing barriers  (Led by Steve
DeWeese, N4)DeWeese, N4)

IKMWG BackgroundIKMWG Background



!! Explore potential application opportunities for theExplore potential application opportunities for the
N/MCI.N/MCI.

!! Recommend uses of the Intranet consideringRecommend uses of the Intranet considering
major knowledge management initiatives undermajor knowledge management initiatives under
way and security issues.way and security issues.

!! Facilitate integration of major knowledgeFacilitate integration of major knowledge
management initiatives underway throughout themanagement initiatives underway throughout the
enterprise.enterprise.

!! Recommend policies and procedures that willRecommend policies and procedures that will
enable best use of the Intranet.enable best use of the Intranet.

IKMWG MissionIKMWG Mission



IKMWG Blueprint SubgroupIKMWG Blueprint Subgroup

!! Recommended initiating an Enterprise Portal Pilot.Recommended initiating an Enterprise Portal Pilot.

!! Recommended the Working group look at cross-Recommended the Working group look at cross-
organizational and cross-functional processes asorganizational and cross-functional processes as
potential pilots to demonstrate Enterprise value ofpotential pilots to demonstrate Enterprise value of
the use of N/MCI.the use of N/MCI.

!! Tasked to develop criteria for selection of processTasked to develop criteria for selection of process
pilots.pilots.

!! Tasked to recommend potential process pilots.Tasked to recommend potential process pilots.

!! Tasked to explore the need for additionalTasked to explore the need for additional
Enterprise-wide actions for the RBA IKMWG.Enterprise-wide actions for the RBA IKMWG.



IKMWG Enterprise PortalIKMWG Enterprise Portal
Demonstration PrototypeDemonstration Prototype

!! N6 sponsoring development of a super portalN6 sponsoring development of a super portal
prototype.prototype.

!! Combines collaborative portal, information portalCombines collaborative portal, information portal
and expertise portal into single portal application.and expertise portal into single portal application.

!! Not just customizable (where you select from aNot just customizable (where you select from a
menu of preferences) but tailorable (where youmenu of preferences) but tailorable (where you
can change the look, feel and shape of it).can change the look, feel and shape of it).

!! Technology behind portal derived from robustTechnology behind portal derived from robust
intelligence system portal designed by SAIC andintelligence system portal designed by SAIC and
Sybase.Sybase.

!! Beta testing begins in early summer, withBeta testing begins in early summer, with
prototype delivered 30 September.prototype delivered 30 September.



IKMWG Enterprise Portal ArchitectureIKMWG Enterprise Portal Architecture

Alex Bennet
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Admin Admin 
SupportSupport
SystemsSystems

ApplicationsApplications
(Tailored)(Tailored)

Executive DashboardExecutive DashboardCollaborativeCollaborative
ToolsTools

E-mailE-mail

CalendarCalendar

••  Travel  Travel
••  Security Clearances  Security Clearances
••  Forms  Forms

••  News Feeds  News Feeds
••  E-Journals  E-Journals
••  NAVAL/DOD Pubs  NAVAL/DOD Pubs
••  Policy and Directives  Policy and Directives
••  Library Services  Library Services

••  Access  Access
••  Authentication  Authentication
••  Personalization  Personalization

SMARTCardSMARTCard

••  Modifiable to user needs    Modifiable to user needs  
••  Core set connected to   Core set connected to 
    authoritative data    authoritative data

SearchSearch

NGLNGL
PortalPortal



Web-enabled
Information

Knowledge
Portal

Information,
documents,
raw data

Limited,
or no links

Search 
capability
limited to site

Search 
capability
across sites

Electronic
library

Wide range of
information on
subject/theme

Variety of 
data formats

Collaboration
tools

Data analysis/
data mining tools Customized 

to user

Decision/
action 
tracking

Internal/
external links

Authoritative
data sources

Feedback
loops

Tools for building 
context/ creating 
knowledgePublish/

subscribe tools

Patterning
Clumping

Decision
analysis

Spectrum of CapabilitiesSpectrum of Capabilities

* Taken from the May 2000 Center for Naval Analysis DON portal study.* Taken from the May 2000 Center for Naval Analysis DON portal study.



Barriers to Collaboration andBarriers to Collaboration and
Information Sharing SubgroupInformation Sharing Subgroup

!! Identified three conditions for success:  willingness, ability andIdentified three conditions for success:  willingness, ability and
opportunityopportunity

!! Surfaced IssuesSurfaced Issues
–– Information IntegrityInformation Integrity

–– Fear of CompromiseFear of Compromise

–– Knowledge is PowerKnowledge is Power

–– Sharing is a social, unformatted activitySharing is a social, unformatted activity

–– Organizational CultureOrganizational Culture

!! RecommendationsRecommendations
–– Develop N/MCI Roll-out strategy (web sites, CDs that “tell the story”,Develop N/MCI Roll-out strategy (web sites, CDs that “tell the story”,

NMCI Road show)NMCI Road show)

–– Reward sharing and collaboration in the promotion and recognitionReward sharing and collaboration in the promotion and recognition
processesprocesses

–– Build communitiesBuild communities



Barriers Subgroup Recommendation:Barriers Subgroup Recommendation:
Build CommunitiesBuild Communities

COP = Community of PracticeCOP = Community of Practice

COI = Community of InterestCOI = Community of Interest

!! Develop guidance for effective operationalDevelop guidance for effective operational
level COPs/COIs.level COPs/COIs.

!! Faster and support at least two COP/COIFaster and support at least two COP/COI
pilots.pilots.

!! Create a COP/COI template.Create a COP/COI template.



DON Community ElementsDON Community Elements

ConnectingConnecting
CommunicatingCommunicating

SharingSharing

Best PracticesBest Practices
Lessons LearnedLessons Learned

RelationshipsRelationships
TrustTrust

Personal IdentitiesPersonal Identities
Cultural ToolsCultural Tools

ResourcesResources
ToolsTools



Community of Practice AttributesCommunity of Practice Attributes

“…you cannot force a plant to grow by pulling its leaves…
what you can do is create the infrastructure in which it can prosper.”

- Etienne Wegner, 1999

!! Shared Domain of PracticeShared Domain of Practice
!! Alignment with strategic directionAlignment with strategic direction
!! Crosses operational, functional andCrosses operational, functional and

organizational boundariesorganizational boundaries
!! Defined by knowledge, not tasksDefined by knowledge, not tasks
!! Managed by making connectionsManaged by making connections
!! Focus on value added mutual exchange andFocus on value added mutual exchange and

continuous learningcontinuous learning
!! Evolving agendaEvolving agenda

Critical FactorsCritical Factors

•• Sense Sense
  of Urgency  of Urgency

•• Trust Trust

•• Personal Personal
  passion  passion

•• Respect Respect

•• Key thought Key thought
  leaders  leaders

•• Open  Open 
  Communication  Communication



Community of InterestCommunity of Interest

!! Principal Deputy Under Secretary of DefensePrincipal Deputy Under Secretary of Defense
sponsored a Rapid Improvement Team (RIT)sponsored a Rapid Improvement Team (RIT)
to explore options for an Acquisitionto explore options for an Acquisition
Knowledge Management SystemKnowledge Management System

!! DON Acquisition Reform ExecutiveDON Acquisition Reform Executive
represented the Departmentrepresented the Department

!! RIT developed a KM vision that emphasizesRIT developed a KM vision that emphasizes
the creation and support of Knowledgethe creation and support of Knowledge
Communities of PracticeCommunities of Practice

!! RIT recommended four high priorityRIT recommended four high priority
Community of Practice candidatesCommunity of Practice candidates

!! Simulation Base AcquisitionSimulation Base Acquisition

!! Performance Based Service ContractingPerformance Based Service Contracting

!! Competitive SourcingCompetitive Sourcing

!! Total Ownership Cost ReductionTotal Ownership Cost Reduction

Community of PracticeCommunity of Practice

! Sharing of knowledge and ideas between
DON participants from different
organizational positions and across
organizational boundaries

! Information exchange
facilitated by interactive
forums:

! Web site

! Information events

! Workshops

! First event will be a track
session at Connecting Technology
in May 2000

Building
Communities

Building
Communities

IT Investment Portfolio ManagementIT Investment Portfolio Management Defense Acquisition CommunityDefense Acquisition Community



The KM Community of PracticeThe KM Community of Practice

!! Builds on the Fall 1998 and early 1999 KM Senior Leaders’Builds on the Fall 1998 and early 1999 KM Senior Leaders’
Forums sponsored by N6.Forums sponsored by N6.

!! Offers the opportunity to benchmark against best practicesOffers the opportunity to benchmark against best practices
and participate in development of Enterprise-wide tools.and participate in development of Enterprise-wide tools.

!! Facilitates exchange of successes and lessons learned.Facilitates exchange of successes and lessons learned.

!! Wide representation from across Enterprise.Wide representation from across Enterprise.

!! Continuing virtual connectivity and quarterly forum meetings.Continuing virtual connectivity and quarterly forum meetings.

!! Sponsoring the DON Knowledge Fair.Sponsoring the DON Knowledge Fair.

Facilitates information sharing and organizational learning.



DON Knowledge FairDON Knowledge Fair

!! Showcase for facilitating Enterprise sharing.Showcase for facilitating Enterprise sharing.
!! Event hosted by the Under, CNO and CMCEvent hosted by the Under, CNO and CMC
!! Video-taped for wide disseminationVideo-taped for wide dissemination

–– Over  40 displays demonstrating successful KM applicationsOver  40 displays demonstrating successful KM applications
!! PACFLT Knowledge Home PortPACFLT Knowledge Home Port
!! Research.Link (Next Generation Library)Research.Link (Next Generation Library)
!! ACOMACOM
!! PEO (Carrier)PEO (Carrier)
!! Knowledge Superiority ProjectKnowledge Superiority Project
!! LifeLinesLifeLines
!! Marine On LineMarine On Line

!! Scheduled for 1 August in Crystal CityScheduled for 1 August in Crystal City

Creating the Knowledge-Centric Enterprise



Institute for Knowledge ManagementInstitute for Knowledge Management

!! Consortium of government and industry leaders in knowledgeConsortium of government and industry leaders in knowledge
management.management.

!! Other government participants include GSA, DOT, and NSA.Other government participants include GSA, DOT, and NSA.

!! Supporting cutting edge research.Supporting cutting edge research.

!! DON has enterprise-wide rights to all studies and toolsDON has enterprise-wide rights to all studies and tools
generated by Consortia.generated by Consortia.

!! Working groups underway include: Intermediation,Working groups underway include: Intermediation,
Community of Practice, and Knowledge Strategy.Community of Practice, and Knowledge Strategy.

!! PEO (Carrier) serving as test bed for Innovation DiffusionPEO (Carrier) serving as test bed for Innovation Diffusion
project (Harvard team).project (Harvard team).

!! Leading-edge information available through KM CommunityLeading-edge information available through KM Community
of Practice.of Practice.
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