DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

SECNAVINST 4855.3Aa
ASN (RDA)
SECNAV INSTRUCTION 4855.3A 9 July 1998

From: Secretary of the Navy
Subj: PRODUCT DATA REPORTING AND EVALUATION PROGREM (PDREP)

Ref: (a) DoD 5000.2-R, Mandatory Procedures for Major
Defense Acquisition Programs (MDAPs) and Major
Automated Information System (MAIS) Acquisition
Program of 15 Mar 96 (NOTAL)

(b) SECNAVINST 5000.2B, Implementation of Mandatory
Procedures for Major and Non-Major Defense Acquisition
Programs and Major and Non-Major Information
Technology Acquisition Programs of 6 Dec 96

(c) NAVSO P-3683, Navy and Marine Corps PDREP Manual of
15 Sep 97

(d) SECNAVINST 4855.5A, Directive Product Quality
Deficiency Report Program 20 Jul 93

1. Purpose. To provide for the implementation of the Department
of the Navy (DON) Product Data Reporting and Evaluation Program
(PDREP) required by references (a) and (b).

2. Cancellation. SECNAVINST 4855.3 of 31 Mar 87 (PDREP}, SECNAV
4855.6 of 3 Feb 88 (SECNAV PQDR), NAVSEAINST 4855.7A of 14 Apr
89, NAVSEAINST 4355.2A of 19 Jun 91 and NAVSUPINST 4400.189 of

14 Sep 90.

3. Background. PDREP and its Automated Information System (AIS)
are utilized by DON activities to collect and evaluate product
quality performance, deficiency trend data, and supplier
performance history as required by references (a) and (b). PDREP
provides access to this data for use by the acquisition and
technical community in assessing supplier product quality and
past performance.

4. Policy

a. PDREP will maintain a Navy AIS database in accordance
with reference (c) that will collect, screen, and provide product
quality deficiency and contractor/supplier performance data to
those activities responsible for design, development, purchasing,
production, supply, maintenance, contract administration and
other acquisition functions as appropriate.
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b. To report product quality deficiency data in accordance
with reference (c) for itens within DON, and reference (d) for
items from other DoD conponents.

c. To make avail abl e product quality performance information
to DON procurenment officials via electronic neans.

d. To give priority attention and initiate action to address
repetitive material problens identified by DON users.

e. To make maxi num use of the reported product quality
deficiency data and contractor/supplier performance data in the
contract award process and product substitution fraud
i nvestigations. The data will also be used to aid in the post
award process to assure continuing contract product quality.

f. To utilize a DON PDREP wor ki ng group for program input
and continuous i nprovenent.

5. Scope

a. This instruction establishes requirenments for DON
activities to report product and supplier perfornmance data,
i ncludi ng deficiencies, on all new and newy reworked materi al
and software used in the DON

b. This instruction requires: (1) the reporting of results
of surveys, audits, technical receipt inspections, or other
actions, either proactive or reactive, taken to evaluate the
quality of contractor past performance, and (2) investigation of
product substitution fraud and Safety Alerts.

c. Mterial and software covered by this instruction
enconpass weapons, platfornms, operational and shore-based support
systens hardware and software procurenents and reprocurenents.
Al'l phases of the acquisition and | ogistics support process
I ncl udi ng devel opnment, production, maintenance, spares and
i nventory managenent, transportation of product and rel ated
services are included in this instruction. Deficiency reporting
currently perfornmed under the Naval Nucl ear Propul sion Program
Fleet Ballistic Mssile Wapon System and Strategi c Wapon
Systens is considered in conpliance with this instruction.
Prograns, which have an effective systemreporting to PDREP, are
considered in conpliance with this instruction. Specifically
excluded fromthis instruction are nedical and subsi stence
materials that are covered by other directives.
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d. The provisions of this instruction apply to all DON
organi zations. This instruction and reference (c) take
precedence over any DON issuances conflicting with them except
for conflicting guidance pertaining to contracting. The Federal
Acqui sition Regul ation (FAR), the Defense Federal Acquisition
Regul ati on Suppl enment (DFARS), and the Navy Acquisition
Procedures Suppl enment (NAPS) shall take precedence over this
instruction and reference.

6. Action

a. Assistant Secretary of the Navy (Research, Devel opnent
and Acquisition) (ASN(RD&A)) is the designated Secretary of the
Navy ( SECNAV) PDREP program authority and shall

(1) Provide program gui dance and policy regardi ng PDREP
and its use.

(2) Develop and maintain netrics to nonitor PDREP program
per f or mance.

b. Program Executive Oficers, Direct Reporting Program
Managers, Commanders of the Naval System Commands (SYSCOMS) and
Marine Corps Systens Comands ( MARCORSYSCOM) shall:

(1) Process quality deficiency reports in accordance with
references (c) and (d) for their systens/equipnent. Provide the
PDREP Functional Manager a list of contact points for product
deficiency report processing for their systens/equi pnents.
Exceptions to the use of references (c) and (d) will be
coordi nated wth PDREP Functional Manager, and
approved/ di sapproved by ASN( RD&A) .

(2) Provide product quality performance information to
PDREP

(3) Insure that personnel are trained in the processing
of quality information per reference (c).

(4) Develop or revise internal policies and procedures,
as necessary, to inplenent PDREP and program el enents identified
in reference (c).

(5) Shall appoint a PDREP Coordinator with the
responsibility for the operation and oversi ght of PDREP wi thin
the SYSCOM The PDREP Coordi nator function is applicable to
SYSCOVE and MARCORSYSCOM only. The SYSCOM PDREP Coor di nat or
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shall be identified to ASN(RD&) w thin 30 days of date of issue
of this instruction and whenever any changes are nade. The
SYSCOM PDREP Coor di nat or shal |

(a) Provide oversight and eval uati on of conpliance
with this instruction. Report status, and progress and action
recommendations to the PDREP Functional Manager.

(b) Provide guidance and training to ensure
effective and efficient program operations.

(c) Establish and maintain a list of contact points
for product deficiency report processing at Screening Points,
Action Points, Systens Commands, Navy offices, Defense Logistics
Agency (DLA) Headquarters, DLA Centers, Defense Contract
Managenent Adm nistration Ofice (DCMAO and ot her Departnent of
Def ense (DoD) activities related to SYSCOM material. Provide the
list to the PDREP Functional Manager.

(6) Serve as the PDREP Red/Yell ow G een (RYG Program and
Report of Di screpancy (ROD) Manager. Function applicable to
Commander, Naval Supply Systens Comrand ( COVNAVSUPSYSCOM only.

(7) Assist the SYSCOM I nspector Ceneral, the Navy
| nspector General, and the Naval Crimnal Investigative Service
in investigations of alleged product substitution.

c. Chief of Naval Operations shall serve as resource sponsor
for the PDREP program

d. Fleet conmmanders, type commanders and shore commanders
shal | update their instructions to incorporate the provisions of
this instruction within 1 year of the date of this instruction.

e. PDREP Functional Manager. Commander, Naval Sea Systens
Command ( NAVSEA 04) shall serve as the PDREP functional manager
and shal | :

(1) Support the ASN(RD&A) PDREP program authority.

(2) Devel op, maintain, and adm ni ster the PDREP dat abase
(AI'S).

(3) Coordinate PDREP across all SYSCOM5S and ensure that
all business sensitive information i s secure.
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(4) Provide functional, admnistrative, technical
support, and training for the PDREP and Red/ Yel | ow G een program
I n support of the COVNAVSUPSYSCOM

(5) Provide guidance, technical assistance, and requested
PDREP and RYG trai ning to SYSCOVS, program rmanagers, and support
activities.

(6) Provide a neans of electronic data exchange to
support transfer of data to PDREP.

(7) Manage PDREP and approve changes to reference (c).

(8) Serve as the Navy budgeting activity for PDREP in
support of ASN(RD&A) .

(9) Serve as the chairperson of the DON PDREP Wor ki ng
G oup.

(10) Provide program managers and SYSCOM nmanagers with
PDREP data to resol ve product substitution fraud cases, as
request ed.

(11) Develop or revise internal policies and procedures,
as necessary, to inplenent PDREP el enents identified in reference

(c).

(12) Budget for funding and plan for manpower allocation
for PDREP and support of the PDREP Al S.

(13) Ensure that product deficiency data for new and
newy reworked nmaterial on all prograns are handl ed i n accordance
with the requirenents of this instruction.

(14) Ensure that other perfornmance data relating to the
ability of contractors to provide quality material are provided
as required by this instruction.

f. DON PDREP Working G oup. The DON PDREP Working G oup
shal | :

(1) Recommend technical inprovenents for the DON PDREP
and Product Quality Deficiency Reporting (PQR) Systemto the
PDREP Functi onal Manager.

(2) Be conposed of representatives from SYSCOVS
(Quality and Head of Contracting Activity (HCA)), Program
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Executive Offices, Program Managers and Direct Reporting Program
Managers.

(3) Meet as required.

(4) Establish working groups to review specific areas of
the PDREP as required.

7. Reports and Forms

a. Reports generated as a result of this instruction are
exempt from reports controlled by SECNAVINST 5214.2B.

b. SF 364, Report of Discrepancy (NSN 7540-00-159-4442) and

SF 368, Product Quality Deficiency Report (NSN 7540-00-133-5541)
are available from the General Services Administration.

L Uae—

J MacArthur Hultin
Secretary of the Navy
Acting
Distribution:
SNDL. AlJd (ASSTSECNAV RDA) (10)

AlJla (PEOTACAIR) (2)

Al1J1B (PEOASWASM) (2)

AlJ1C (PEOCMPANDUAV) (2)

Al1J1D (PEOSPACOMMSENS) (2)

AlJ1lG (PEOSC-AP) (Washington, DC) (2)

AlJ1T (DRPM AAA) (Washington, DC) (2)

Al1J1K (PEOUNSEAWAR) (2)

AlJ1lL (PEOTAD) (2)

AlJ1M (PEOMINEWAR) (2)

AlJ1IN (PEOSUB) (2)

AIJ1P (PEOCLA) (Washington, DC) (2)

AlK (OGC) (2)

A2A (Department of the Navy Staff Offices (AUDGEN,
CAG,CHINFO, CNR, DONPIC, NAVCRIMINVSERV,
NAVINSGEN, NAVY JAG, OLA, OPA,SADBU))

A3 (Chief of Naval Operations (N1, N2, N3/N5, N4
(20), N6, N7, N8, N80, N81, N82, N83, N85, N86,
N87, N88, N89, NO9, NOON, NOON, NO91, NO93, NO9S5,
N096, NO97))
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Distribution (continued):
SNDL A6 (Commandant of the Marine Corps (CL, COLA PA

DG/ S(A), AC S(C4l), DO S(1&L), DO S(MRA),
DC/ S(PP&O), DO S(P&R))

B2 (Def ense Agenci es (DEFSYSMANCCOL, only))

B2A (DLA, DSMC, JASTPROGDI R) (Washi ngton DC) (2)

21A (Fl eet Conmanders in Chief)

22A (Fl eet Conmanders)

23C ( COWNAVRESFOR)

24J1  (CG MARFORLANT)

24)2  (CG MARFORPAQ)

24J4  (CG MARFORRES New Ol eans LA)

26F (Operational Test and Eval uati on Force)

41A ( COvsC)

46Y (MCTSSA)

50D ( COWNAVSPECWARCOM  COVNAVSPACECOM

C20C (NRL DET)(Stennis Space Center, only)

C25A  (Support Activity Detachnment, CNO

Ccg84 ( COVNAVSEASYSCOM Shor e Based Det achnent s)

D30 ( NAVI NFOSYSMGTCEN) ( 2)

E3A ( NRL)

E3C ( OFFSPECTECH) (Ft Washi ngt on MD)

E7A ( NAVAUDSVCHQ)

FA10 ( SUBBASE) ( Ki ngs Bay, only)

FD1 ( COVNAVVETOCCOM)

FE1 ( COWNAVSECGRU)

FF5 ( COVNAVSAFECEN)

FF42  ( NAVPGSCOL)

FGL ( COVNAVCOMTEL COM)

FH (BUVED Shore Activities under the Conmand of

CHBUMED as del egated by the CNO

FH1 ( BUVED)

FJA10 ( NAVMNAC)

FKALA ( COWNAVAI RSYSCOM (AIR-4.1.9, 02, 03)) (2)

FKA1IB ( COVBPAWARSYSCOM ( SPAWAR- 07)) (2)

FKALC ( COWAVFACENGCOM (2)

FKALF ( COWNAVSUPSYSCOM ( SUP- 50, SUP-03, SUP-04)) (5)

FKA1G ( COWNAVSEASYSCOM) (SEA 02, 03, 04, 08, 91, 92) (2

FKASF (DI RSSP) (2)

FKA8F1 ( NAVORDTESTU)

FKASF2 ( NAVPMOSSP) (2)

FKA8F4 ( SWFPAC)
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Distribution (continued):
SNDL FKA8F6 ( MCSFCO)

FKM

FKML2
FKML4
FKMR7
FKP

FKP1
FKP1E
FKP4

FKP4A
FKP4E
FKP7
FKPS
FKP16
FKP18
FKQBA
FKQ6C
FKQ8
FKR

FKR6A
FKR6B
FOL
FS1
FT1
FT10
V12
V23
V28

(Shore Activities under the Command of

COWNAVSUPSYSCOM as del egated by the CNO (I ess

FKML2, FKML4, FKM27))

( NAVPETOFF ( SUP-40))

(NAVI CP (05))

(DPS)

(Shore Activities under the Command of

COWNAVSEASYSCOM as del egated by the CNO (I ess

FKP1, FKP4, FKP7, FKP8, FKP16, FKP18))

(Weapons Activities)

( COWAVUNSEAVWARCEN) ( Newport, only))

( COVWNAVSURFWARCEN) (Washi ngt on DC) (| ess FKP4A,
FKP4E) )

( NAVSURFWARCEN COASTSYSTA (NCSC-7112))

( NAVSURFWARCENDI V ( Dahl gren, only)(NSWC-D1))

( NAVSHI PYD)

( SUPSHI P)

( NAVSSES)

( NAVSEAADSA)

( NI SEEAST CHARLESTON SC)

(NCCOSC RDT&E ACT PAC PEARL HARBOR HI)

( NAVMASSO ( NMSSO- 00))

(Shore Activities under the Command of

COWNAVAI RSYSCOM as del egated by the CNO (I ess

FKR6A, FKR6B))

( NAVAI RMARCENACDI V ( Pat uxent River))

( NAVAI RWARCENWPNDI V' ( Chi na Lake) ( NWC- 2152) )

( COWNAVLEGSVCCOV)

(ONI)

( CNET)

( NAVAVSCOLSCOM

(CG MCCDQO) (2)

( COWWARCORLOGBASES Al bany GA) (2)

( COMVARCORSYSCOM) ( 2)

US Atlantic Conmand (J631)
1562 Mtscher Ave Suite 200
Nor f ol k VA 23551-2488

Ofice of the Under Secretary of Defense (Acquisition and
Technol ogy), (Director, Acquisition ProgramIntegration)



SECNAVI NST 4855. 3A

Deputy Under Secretary of Defense (Acquisition and Technol ogy)
(Acqui sition Reform

Director, Marine Corps Operational Test and Evaluation Activity
Quantico VA 22134

Navy Acquisition R& I nformation Center
2211 Jefferson Davis Hi ghway

Crystal Plaza 5 Room 802

Washi ngton DC 20360-5000 (2 copi es)

Def ense Techni cal I nformati on Center
8725 John J Kingman Road Suite 0944
Fort Belvoir VA 22060-6218

Nat i onal Technical Infornati on Service
5285 Port Royal Road Room 300F
Springfield VA 22161
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