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b.  To report product quality deficiency data in accordance
with reference (c) for items within DON, and reference (d) for
items from other DoD components.

    c.  To make available product quality performance information
to DON procurement officials via electronic means.

    d.  To give priority attention and initiate action to address
repetitive material problems identified by DON users.

    e.  To make maximum use of the reported product quality
deficiency data and contractor/supplier performance data in the
contract award process and product substitution fraud
investigations.  The data will also be used to aid in the post
award process to assure continuing contract product quality.

    f.  To utilize a DON PDREP working group for program input
and continuous improvement.

5.  Scope

    a.  This instruction establishes requirements for DON
activities to report product and supplier performance data,
including deficiencies, on all new and newly reworked material
and software used in the DON.

    b.  This instruction requires:  (1) the reporting of results
of surveys, audits, technical receipt inspections, or other
actions, either proactive or reactive, taken to evaluate the
quality of contractor past performance, and (2) investigation of
product substitution fraud and Safety Alerts.

    c.  Material and software covered by this instruction
encompass weapons, platforms, operational and shore-based support
systems hardware and software procurements and reprocurements.
All phases of the acquisition and logistics support process
including development, production, maintenance, spares and
inventory management, transportation of product and related
services are included in this instruction.  Deficiency reporting
currently performed under the Naval Nuclear Propulsion Program,
Fleet Ballistic Missile Weapon System and Strategic Weapon
Systems is considered in compliance with this instruction.
Programs, which have an effective system reporting to PDREP, are
considered in compliance with this instruction.  Specifically
excluded from this instruction are medical and subsistence
materials that are covered by other directives.
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    d.  The provisions of this instruction apply to all DON
organizations.  This instruction and reference (c) take
precedence over any DON issuances conflicting with them, except
for conflicting guidance pertaining to contracting.  The Federal
Acquisition Regulation (FAR), the Defense Federal Acquisition
Regulation Supplement (DFARS), and the Navy Acquisition
Procedures Supplement (NAPS) shall take precedence over this
instruction and reference.

6. Action

    a.  Assistant Secretary of the Navy (Research, Development
and Acquisition) (ASN(RD&A)) is the designated Secretary of the
Navy (SECNAV) PDREP program authority and shall:

   (1) Provide program guidance and policy regarding PDREP
and its use.

   (2) Develop and maintain metrics to monitor PDREP program
performance.

    b.  Program Executive Officers, Direct Reporting Program
Managers, Commanders of the Naval System Commands (SYSCOMS) and
Marine Corps Systems Commands (MARCORSYSCOM) shall:

        (1) Process quality deficiency reports in accordance with
references (c) and (d) for their systems/equipment.  Provide the
PDREP Functional Manager a list of contact points for product
deficiency report processing for their systems/equipments.
Exceptions to the use of references (c) and (d) will be
coordinated with PDREP Functional Manager, and
approved/disapproved by ASN(RD&A).

        (2) Provide product quality performance information to
PDREP.

        (3) Insure that personnel are trained in the processing
of quality information per reference (c).

        (4) Develop or revise internal policies and procedures,
as necessary, to implement PDREP and program elements identified
in reference (c).

        (5) Shall appoint a PDREP Coordinator with the
responsibility for the operation and oversight of PDREP within
the SYSCOM.  The PDREP Coordinator function is applicable to
SYSCOMS and MARCORSYSCOM only.  The SYSCOM PDREP Coordinator
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shall be identified to ASN(RD&A) within 30 days of date of issue
of this instruction and whenever any changes are made.  The
SYSCOM PDREP Coordinator shall:

            (a)  Provide oversight and evaluation of compliance
with this instruction.  Report status, and progress and action
recommendations to the PDREP Functional Manager.

            (b)  Provide guidance and training to ensure
effective and efficient program operations.

            (c)  Establish and maintain a list of contact points
for product deficiency report processing at Screening Points,
Action Points, Systems Commands, Navy offices, Defense Logistics
Agency (DLA) Headquarters, DLA Centers, Defense Contract
Management Administration Office (DCMAO) and other Department of
Defense (DoD) activities related to SYSCOM material.  Provide the
list to the PDREP Functional Manager.

        (6) Serve as the PDREP Red/Yellow/Green (RYG) Program and
Report of Discrepancy (ROD) Manager.  Function applicable to
Commander, Naval Supply Systems Command (COMNAVSUPSYSCOM) only.

        (7) Assist the SYSCOM Inspector General, the Navy
Inspector General, and the Naval Criminal Investigative Service
in investigations of alleged product substitution.

    c. Chief of Naval Operations shall serve as resource sponsor
for the PDREP program.

    d.  Fleet commanders, type commanders and shore commanders
shall update their instructions to incorporate the provisions of
this instruction within 1 year of the date of this instruction.

    e.  PDREP Functional Manager.  Commander, Naval Sea Systems
Command (NAVSEA 04) shall serve as the PDREP functional manager
and shall:

        (1) Support the ASN(RD&A) PDREP program authority.

        (2) Develop, maintain, and administer the PDREP database
(AIS).

        (3) Coordinate PDREP across all SYSCOMS and ensure that
all business sensitive information is secure.

   



SECNAVINST 4855.3A

5

   (4) Provide functional, administrative, technical
support, and training for the PDREP and Red/Yellow/Green program
in support of the COMNAVSUPSYSCOM.

        (5) Provide guidance, technical assistance, and requested
PDREP and RYG training to SYSCOMS, program managers, and support
activities.

        (6) Provide a means of electronic data exchange to
support transfer of data to PDREP.

        (7) Manage PDREP and approve changes to reference (c).

        (8) Serve as the Navy budgeting activity for PDREP in
support of ASN(RD&A).

        (9) Serve as the chairperson of the DON PDREP Working
Group.

        (10) Provide program managers and SYSCOM managers with
PDREP data to resolve product substitution fraud cases, as
requested.

   (11) Develop or revise internal policies and procedures,
as necessary, to implement PDREP elements identified in reference
(c).

        (12) Budget for funding and plan for manpower allocation
for PDREP and support of the PDREP AIS.

        (13) Ensure that product deficiency data for new and
newly reworked material on all programs are handled in accordance
with the requirements of this instruction.

        (14) Ensure that other performance data relating to the
ability of contractors to provide quality material are provided
as required by this instruction.

    f.  DON PDREP Working Group.  The DON PDREP Working Group
shall:

        (1) Recommend technical improvements for the DON PDREP
and Product Quality Deficiency Reporting (PQDR) System to the
PDREP Functional Manager.

        (2) Be composed of representatives from:  SYSCOMS
(Quality and Head of Contracting Activity (HCA)), Program
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Distribution (continued):
SNDL A6 (Commandant of the Marine Corps (CL, OLA, PA,

  DC/S(A), AC/S(C4I), DC/S(I&L), DC/S(M&RA),
  DC/S(PP&O), DC/S(P&R))

B2 (Defense Agencies (DEFSYSMANCOL, only))
B2A (DLA, DSMC, JASTPROGDIR)(Washington DC) (2)
21A (Fleet Commanders in Chief)
22A (Fleet Commanders)
23C (COMNAVRESFOR)
24J1 (CG MARFORLANT)
24J2 (CG MARFORPAC)
24J4 (CG MARFORRES New Orleans LA)
26F (Operational Test and Evaluation Force)
41A (COMSC)
46Y (MCTSSA)
50D (COMNAVSPECWARCOM, COMNAVSPACECOM)
 C20C (NRL DET)(Stennis Space Center, only)

 C25A (Support Activity Detachment, CNO)
C84 (COMNAVSEASYSCOM Shore Based Detachments)
D30 (NAVINFOSYSMGTCEN) (2)
E3A (NRL)
E3C (OFFSPECTECH)(Ft Washington MD)
E7A (NAVAUDSVCHQ)

     FA10 (SUBBASE)(Kings Bay, only)
FD1 (COMNAVMETOCCOM)
FE1 (COMNAVSECGRU)
FF5 (COMNAVSAFECEN)
FF42 (NAVPGSCOL)
FG1 (COMNAVCOMTELCOM)
FH (BUMED Shore Activities under the Command of

CHBUMED as delegated by the CNO)
FH1 (BUMED)
FJA10 (NAVMAC)
FKA1A (COMNAVAIRSYSCOM (AIR-4.1.9, 02, 03)) (2)
FKA1B (COMSPAWARSYSCOM (SPAWAR-07)) (2)
FKA1C (COMNAVFACENGCOM) (2)
FKA1F (COMNAVSUPSYSCOM (SUP-50, SUP-03, SUP-04)) (5)

        FKA1G (COMNAVSEASYSCOM) (SEA 02, 03, 04, 08, 91, 92) (2)
FKA8F (DIRSSP) (2)
FKA8F1 (NAVORDTESTU)
FKA8F2 (NAVPMOSSP) (2)
FKA8F4 (SWFPAC)
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Distribution (continued):
SNDL FKA8F6 (MCSFCO)

FKM (Shore Activities under the Command of
COMNAVSUPSYSCOM as delegated by the CNO (less
FKM12, FKM14, FKM27))

FKM12 (NAVPETOFF (SUP-40))
FKM14 (NAVICP (05))
FKM27 (DPS)
FKP (Shore Activities under the Command of

COMNAVSEASYSCOM as delegated by the CNO (less
FKP1, FKP4, FKP7, FKP8, FKP16, FKP18))

FKP1 (Weapons Activities)
FKP1E (COMNAVUNSEAWARCEN) (Newport, only))
FKP4 (COMNAVSURFWARCEN)(Washington DC)(less FKP4A,

  FKP4E))
FKP4A (NAVSURFWARCEN COASTSYSTA (NCSC-7112))
FKP4E (NAVSURFWARCENDIV (Dahlgren, only)(NSWC-D1))
FKP7 (NAVSHIPYD)
FKP8 (SUPSHIP)
FKP16 (NAVSSES)
FKP18 (NAVSEAADSA)
FKQ3A (NISEEAST CHARLESTON SC)
FKQ6C (NCCOSC RDT&E ACT PAC PEARL HARBOR HI)
FKQ8 (NAVMASSO (NMSSO-00))
FKR (Shore Activities under the Command of

COMNAVAIRSYSCOM as delegated by the CNO (less
FKR6A, FKR6B))

FKR6A (NAVAIRWARCENACDIV (Patuxent River))
FKR6B (NAVAIRWARCENWPNDIV (China Lake)(NWC-2152))
FO1 (COMNAVLEGSVCCOM)
FS1 (ONI)
FT1 (CNET)
FT10 (NAVAVSCOLSCOM)
V12 (CG MCCDC) (2)
V23 (COMMARCORLOGBASES Albany GA) (2)
V28 (COMMARCORSYSCOM) (2)

U S Atlantic Command (J631)
1562 Mitscher Ave Suite 200
Norfolk VA  23551-2488

Office of the Under Secretary of Defense (Acquisition and
Technology), (Director, Acquisition Program Integration)
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Deputy Under Secretary of Defense (Acquisition and Technology)
(Acquisition Reform)

Director, Marine Corps Operational Test and Evaluation Activity
Quantico VA  22134

Navy Acquisition R&D Information Center
2211 Jefferson Davis Highway
Crystal Plaza 5 Room 802
Washington DC  20360-5000 (2 copies)

Defense Technical Information Center
8725 John J Kingman Road Suite 0944
Fort Belvoir VA  22060-6218

National Technical Information Service
5285 Port Royal Road Room 300F
Springfield VA  22161
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