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Purpdse. This directive outlines the plan and procedures for
evaluating Abandoned Mine Land {AML) reclamation projects completed
under the Federal Reclamation Program {(FRP)} of the Office of Surface
Mining Reclamation and Enforcement {DSMRE}, The objective is to
identify those abatement/control methodologies that have been
sffective over time a5 well as those with demonstrated deficiencies
that need to be improved or changed,

2. Definition.

a. Evaluation. A fileld study of a sample of completed AML FRP
reclamation projects to assess the effectiveness of the reclamation
technigues which were employed to abate or control the mining-related
prablem. '

[«]8 Federal Reclamaticon Program Project. Emergency or nigh
priority AML abatement or Teclamation project funded from the
Secretary's piscretionary ghare of the AML Fund, and undertaken
through a Federal contract, & cooperative agreement with & State/Tribe
or an interagency agreemsnt With another Federal agency,

3, Policy/Procedures.

A Policy. It ig the policy of OSMRE that all reclamation
projects conducted througn the FRP be designed to abate or control the
particolar AML problem(s) addressed. The reclamation gffort will be
per formed with the most effective technology availanle and in a
cost-efficient manher,

The purpose of the evaluation is to identify those reclamation
methodologies that have been cffoective as well as those with
demonstrated deficiencies, and not to “"grade" Contracting officer's
Technical Representatives (COTR) or RML FRP program field cperations
staff.

It is also the policy of OSMRE tnat & yearly post-project
evaluation will be made of at least a 5 percgent sample of AML FHP

projects completed in the fiscal year three years prior to the study
year [(see Sec. 3.c. {1y ib)Y .

k. Responsibilities.




c. Progedures,
{ly Evaluation.

(a} A project will be eligible for consideration in the
evaluation process three years after completion of reclamation.
{Example - projects completed during FY 85 will ope eligible in FY¥ 88).

{by The first evaluation will be conducted in FY B7.
For the FY 87 evaluation only, the sample size will be 3 percent of
all the projects completed through FY 84, Subseguent yearly
evaluations will be based on a 5 percent sample of AML FRP projects
completed in the fiscal year three years prior to the study year.

{c) Starting in FY BB an annual evaluation will be
conducted on a % percent minimum sample of gligible prajecta {only
projects completed duriang FY 85 will be eligible for the FY 88
evaluation, only projects completed in FY 86 will bhe eligiole for the
FY 89 evaluation, and &0 an}.

(d} The ET will be composed of turee standing MemLels,
consisting of & representative from each of the two Field oOperations
Gffices and HY. The ET mempers will oe selected from (QSMRE staff
familiar with AML reclamation work {(Field Cperations members of tae
Team may be selected from the Field Operations gffices and/or Fiald
offices staff). An ET member may hot evaluate a project if he or sae
wasz in any way involved wWiia the project. citper as tie JOTR of ia wow
development or implementation of the abatement or reclamation effort.

te) The ET will evaluate the project samgple selected oj
the HC Division of AMLR. The selected projects will ae repregentative
of the emergency and high-priority project activities completed under
the AML FRP, taking into consideration tne following criterdia: (i) the
sample should include at least two projects (if available) from eaci
of the following AML problem types: subsidence, landslides and
mine/refuse fires: (ii) tne sample should inglude gsupstantial
representastion of the nigher cost projects: and (iii]) the projects
selected shoold be representative of regional AML proolems,

(£} After the ET reviews the project sample and
determines which project(s) each member is gapable of evaluating
{based on their specizlized experience), they may reguest from the
AD/E/WFO any reguired additional specialized assistance. The
technical specialist will evaluate only those projects reguiring the
expertise for which they were rejJuested., The technical specialist
will serve oh the ET &= a non-voting evaluator and will oaly serve as
a technical consultant to the ET on technical interpretation judged
outside the expertise of tie ET.

any findings and recommendations of the tecnnical
specialist will be submitted separately to tne original tafée Memoes
ET. The ET will evaluate tnose findings and incorporate them, as
appropriate, into tne fipal ET I&polt, '
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The HD Division of AMLR will distribute tne report to the AD's for
PP and E/WFD for their review and comment, consolidate the comments
and forward the report to the Deputy Directer for OTS5. The Qffice of
the Deputy Director for OTS will forward the final report to the
Director with the comments, findings, recommendations and any
appropriate corrective actlon.
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