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In order toe comply with 370 DM 412, Executive, Manager, and
Supervisor Development, the following text la added te TENR-1,
Training and Employee Development, dated October 14, 1986.
(™
(26) Supervisory/Managerial Training
a. Probatlonary Supervisors/Managers
Empleyees in posltions described in the Qffice of
Parsonnel Maznagement Supervisory Guide and Qualification
Standard are subjact to a cne-year probationary perlod
upon initial appeintment to a supervisory or managaerial
position. .
Within the first six months of thélr inleial appointment
to a supervisory position, all probationary supervisors
Fa are to complete 40 hours of supervisory training. Thias

training muat include the performince appralsal process.

All supervisors are to complete a minimum of 80 hours of

suparvisory training within twoe yaars of apoointment to a
supervigory pogitieon,

By the end of the second year in the supervisory
pogition, training shall have includad such topics as
communication, parsonnel management, labor raelationa,
egual employment cpportunity, work planning and
gcheduling, tracking and appraiaing work products,
intarnal contrels, and managament an a profesaion.

Probationary managars are to receive 40 hourz of
appropriate formal training; topics toc be strassad
inelude; leadership, principles of human behavior,
probler folwing, commmication, counseling techniguesa,
parzonnel managemant, planning, program evaluation,
parformance appraisal, equal employment opportunity.
concepts of organlzation, intarnal ¢ontrels, and
managament as a profesasion.
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b.

Honprobationary Supervisors/Managers

For nonprobationary superviscrs, a minimam of § hours of
training must be completed each year., a8 needed, Buraaus
are saxpacted to provide additional training. At a
minimum, this training will help ta keep superviscrs
informed on timmly ilgaunes that bear upon thelr
reaspongibilities as msupervisora.

Both nonprebationary supervisors and managaers
developmantal needs will be raviewed amnually. The
ragulte of these annual reviews are nacasgary as a vahicle
for planning individual, as well as burean wide
develcocpment activitiaa,



