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DIRECTIVES SYSTEM [P*11/25/8

Subject:

Supervisors Acc ing Reclammation Specialists on Inspections

1. Puorpese. This directive establishas the ragquirement for supsrvisors
to acoompary reclamation specialiste pericdically m complete
inspoct o, —_

2. Sumary. &

a. PRequires F:E;ld Office Dirsctors to add a eriticml slement with
standards to superviscry performance appraiszals (para 46{1)).

. Requires éﬁpﬂimrs to accompary and evalpate reclametion

-specialists on complete inspecticns once each calemdar quarter (para h.}*.

3. Definitiems. ]
—_ guit
a. Complete ‘TAspection. An or-site review of & perscn's corpliance
with all permit conditions an! requirements impossd nder a reqilatory
program within the #ntire area disturbed cr atfected by wurface coal
mining and reclametitn cperations.

b. Supervisclt' A person who is responsible for supervizing the
inspection and enfcruement activities of a reclamation specialist such
ag, but not limited do, a Supervisory Reclamatjom Specimlist, an Area
Office Manager, or a*Requlatory Branch Chief.

T

4. Policy/Proceduris.

a. Policy. The quality of OSMRE's inspection program depends to a
large axtant onm a corstructive sapervisory appraisal of sash reclamation
specialist's performance to snmore inspection and enforcement policy is
accurately and consistently applied in the field. In crder to maintain a
high standard of quality in both oversight and Federal i
programs, mmmervisors shall accompany each reclamation specialist during
a oamplete inspecticn no less than once sach calenday gquarter.

b. Procedures.

(1) Pield Office Directors shall inclule & critical element in
sach supervisor's performance aperaisal comtaining standards which for
Lavel 3 SBuccexzful: ' )

_ ) (2} requires the superviacy to acoompany sach reclasation
specialist on a complete inspection at least cnce per calendar guarter
and premptly dooument the performance chaerved; and,




{b} qualitatively measures the extent to which the
superviacy documents good performance, notes deficiencieg, develobs
remadial actions, recammends necessary training, or takes any other
acticns required to ensure each reclamation specialist is proficient in
hie or her duties.

. {2) At the conclusion of each inspection required by this
Directive, supervisors shall promptly document their aprraisal of the
reclamation specialist's performance. Each appraisal ghail, at a
minimim, address the following criteria:

(a} pre-inspaction preparaticn incloding permit review:

(b} ¥nowledge, interpretatior, and applicatiom of
requlatory program laws and regulations and OSMRE inspection arxl
enforcement policies:

(c) ability to recognize violations and potential
problems;

{d) completeness of the inapection:

(2) professionalism and courtesy in dealings with
cperators, State officials, and the pablic: :

{f) mecurate and sufficient documstation of the
" inspection:; and o

(g) proper and safe use of all aquipment, imlxﬂirq
operation of wotor wehicles. )

E. Reporting Requirements. None.

&. Fffact on Other Documents. None.

7, PRefersnces. Directive PER-14 “Office of Surface Mining Per formance
Appralsal System," dated May 11, 1983.

8. Fffactive [mte. January 1, 19139-

9. Contact. Eranch of Inspection and Enforcement, {202} 243-4550.
10. Ksywords. . Inspection, Performance appraisal, Supervisor.
11. Appendices. HNone.



