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How to Report Problems with the EPM

TABLE 1-1: Reporting Problems with the EPM

IF you: Then:

Have a suggestion for improving the 
content of the EPM

COMPLETE and MAIL the Comment Sheet 
located in the back of the EPM

Have identified a problem with the content 
of the EPM

CALL the PPQ Manuals Unit at 
240-629-1929

Have a situation that requires an 
immediate response regarding guidelines 
for an emergency project

CALL PPQ, PDMP at 301-734-8247

Disagree with a guideline or activity 
identified in the EPM

CONTACT PPQ, PDMP following local 
protocol, describing why you disagree, and 
what you recommend
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Evaluating and Responding to 
Confirmed Reports of a New Plant Pest
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Procedures: Evaluating and Responding to Confirmed Reports of a New Plant Pest
NPAG Procedures
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FIGURE 2-1: Overview of the procedures for evaluating and responding to confirmed 
reports of a new plant pest.
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FIGURE 4-1: Basic organizational structure for Federal/State emergency projects
4-2 Emergency Programs Manual 05/2002-01
PPQ



Basic Organizational Structure: For Federal/State Emergency Projects
Project Directors
 4. �	�	����
�#���
��������	������	�(

 5. �	�	����������
������	���	����	��7����	��(

 6. #���
�	��
������������
���������
��������	��
���	����
���
�	��

	�(�������������
��	��

	�������	��
����	����	�C���	
�
���
	�	��������	7�	����	��

	��������	����&��	��
���
��
��	�����(

 7. #���
�	�������
�����
���
������������
��
		�	�����	���������
�	��
���	�	��	
�������	�(�%��
	�	��������	7�	������	����������
��	�
���
���	�	��	
�������	(

 8. ���������������	�����
������
�01��������
��������
������
��
��	��	
	��������	��
	���
���	���/��
����	�>	���	���+	��
�	�
)���	��
	�(

 9. �������	�������
�	���	�	�������
��������	�
		�����������	��
�	�	������
����
��	�	
����	
��	����
������������	����	�C�	(�(��
���	������
������������	�	������	���
�������
�	����
��
��
9/�!:��������	�"	�����	
����"	�	
�	(

Project Directors
��5	���"��	�����9�"<�:���
��	�	�	��	
����������������	���	���
�����
����	�	���������	����
����	�������
�(�����	�	����
	�	��	
�����5	������"<����	��	�	��	������
����	�����
����	������	�
+"��
����$"D�(�����	�	���4����	�	�	��	
�����5	������"<����	�
�	�	��	����	�����	��������	�+"��
��
�������
��������	�"��	������
�"/������$"D����
������	���������	����
����	�����
����	������(

��	��	��
�����	�	��	
�����5	����������	�	���
	������
���"<����	�
�
���	�(�����	�	���4����	�	�	��	
�����5	�������������
	������	�
"��	�����
����	���	�������	�"	�����"��	���(

�"<����	��	��
����	��������	��
��	�	��	
�����5	���D������������
����������	���	�������	����
���
�
	�����	�
�����	�����
���	���(�
��	��	��
��������	�����"<����	����������

 1. �������������	��7����	������	����
��������
����������	�
"��	�������"/����+"<����
����$"D�(

 2. ����
�3	���	���
���
����������	�����	�	�	��	
�����5	��(�
+	��	������	
���
�	
��������	
���9	
���
�	
�������	���	
��
9�#:��	
���
�	
���������������	�	
��9�%�::(��
���	���	���
������
����	�����	�(

 3. �����������	����
������������
����	�>	���	���+	��
�	�
)���	��
	�����������	(
05/2002-01 Emergency Programs Manual 4-3
PPQ



Basic Organizational Structure: For Federal/State Emergency Projects
Project Directors
 4. �	�	����	���
��	��	���������	��������
��������	��	��

	����
��
��	����	��

	�(��������	��	�	��	
�����5	������	���
��	��	���
��
��	��	����������	�������	���������	������	���5	��C�����	����
�����	��	�	��	
�����5	������
����������	���
�����	�����	�
�	��
����	�����	��"(

 5. ���	����	��	���
��	��	���������	��(

 6. "	�	��������
����	���	������	��

	�(

 7. "	�	�������������
�������
����	�����(

 8. #�����������
��������	�����(

 9. +	7�	����
�������3	�	�	��	
���	7����	
���
��������	�(

 10. %�	
�������	����
�����	��
������������
		��(

 11. �����������
�����
���
��������	����(

 12.  
������	�������������		��
����������	��	���
��	��	��(�%
���	�
�	��

�
����	�	��	
�����5	�������	���	7�	
������������		��
���
�������	�������������	��������	����		;(

 13.  �	��������������	��	8�		��
���
�	��������	�����
�(

 14. /��
���
����	�	���	������
��������5	�����������	�(

 15. #���
�	����
��������
����
������
������5	������
�	�
	��
�
�����������#�	
��	������������
�����
����	������
�

A. ����	��	�����	
���������������	�9��	���	�������"/��:

B. #��	��	����
����
�4���������	�
�	
��

C. �������)�	�
�	
��

D.  
�	�
	����������������
������	�

E. �	�	�����
�����	��	������	��
���
�	
�������	���
�#�	
��	��
9��	���	��������&<���
���
�	
����/
����
���	�����
��
�
���
�	
�����	����	��9��::

F. �	�	���4����	��8�	
��
��
��+	�	�����#�	
��	�

G. �	�	���4����	��������	��	����	�����������
�	��������	�
�
��
�	�	����	��	��#���9��	���	�������"/���������
��
�	��
�������	:

H. )	
	����������

I. ��	������
�	�	��������

 16. �����������	�����
�	��	����	�	
�������������	����	��
�	��

	�(

 17. �������	����	�	���	���	�	�������
����	�����
�	���#�$%��
	����		������	��	�?=����������	�
�	�	��	
�����5	���(
4-4 Emergency Programs Manual 05/2002-01
PPQ



Basic Organizational Structure: For Federal/State Emergency Projects
Administrative Officer
 18. �����	����"/����������
������
�
	�	���������������	���
���	
����
����	��
��	�
�����
����������
	�	��������
�����
��
���	���
����������	��	������;	������	��������	�������
�������
�����	������	�����������
�����	����	��������	������
��	��
����	������	���	��(�9�		�'���������:(

 19. ����������7�������������
�	47��������
��������	�����
	�	��	
�����5	���(

Administrative Officer
#
�#���
��������	������	��9#�:����
�����
��������	��	��	�������	���
������	��	������	��
���������������
���
����	�
.���	�����
��������	�
�	����
�����	�	��	
�����5	���(���	���������������"!�������������
#�������$���������������	���	����������	���	�������	������
��
����
��������	���
���
��

◆ �	��

	��

◆ '���	���
��������

◆ #���
��������	��	����	�

%��#�<�����	�7�	���
���������	�����	��
	���
�����	���	����������
��	���������
������������������	�����	�������
���	�#�	
�������	��(

Personnel Responsibilities
 1. ����������
		����
���	7�	�������
��������	��	��

	������������

���
���
����
��
��������
��������	���������	��(

 2. #�7���	��	���
	
��	����		���
�����	��	�������	����		�����
��������
��������	��
����	���������������
�(���	��	
�����
��
��3	�����	�	�	��	
�����5	���������	�	���
	���	�
		������	�����
���	����	����		�(

 3. /��
���
��������	��	��

	���	�����
��	���
	
���
��
�	�������	����		����;�
����	�	�	��	
�����5	���(

 4. ��	���	���	
����
����;��	����
�������	���	
����
��
��
����
�
������	�	����		�����
��
����	(���	���	
����
�
���;��	�������
����	��
������
��������	�������D�������
C�
���	���
��
�����	��
���	����;		��
������������������	��
��
���	
��
�	��	������
������	������	��C�������
���
������
�
�������	��������	���
����	�����������
�C��
���	��������
�����
�	
�����	��
��������	������	�����3������
����	�����
���
�
����;�����C�	��(

 5. +	��	���
�����	��������	
������(�9 ��	��������	�	��
�����	
���������	��	
������	��	��
������	�������	�����
����	��
�
�	��
��������	
���	����(:
05/2002-01 Emergency Programs Manual 4-5
PPQ



Basic Organizational Structure: For Federal/State Emergency Projects
Administrative Officer
Budget and Fiscal Responsibilities
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Basic Organizational Structure: For Federal/State Emergency Projects
Control Leader
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Basic Organizational Structure: For Federal/State Emergency Projects
Air Operations Support Leader
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1 A Geographic Information System (GIS), is a computer-based system that allows for the analysis of pro-
gram-related data. The GIS utilizes geographical-referenced data that is stored in various databases and 
is displayed graphically, This geo-referenced data can be layered over various geographic layers, depicting 
a variety of attributes such as, transportation structures, municipal boundaries, endangered species dis-
tribution, crop locations, control sensitive areas, and regulatory boundaries. The resulting product is then 
analyzed and used to make program-related decisions supporting the activities of the Survey, Regulatory, 
Control, and Public Affairs units.
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Basic Organizational Structure: For Federal/State Emergency Projects
Data Manager
��	�)%�����������
���������	��	�������������������	��������
��
��	���
���;�
�����������	��	����
��
���	������
�

◆ ��	�����	
������������
��
���
�	
���������	��	��

◆ ��	������	�����������
��
���
�	
���������	��	������	��
�����	
��
�
��������
������
�������3�
����	��
���	����

◆ ��	�	��	����	
	������
�����	����	�����	��
���	.�
�����
��
���.�
�����������
�

◆ /
����
����	�	��	����	
	������	������	������	����������
����
��	���	��
�	����	�	��	

◆ /
����
��	��	����	
	����
��	�����	
���������	�������

◆ +��;��
��������
�����	���	
��������	�	���������	
����
7����
��
	��
����	���	
����
����	��������3�
��	
���
�	
����
�
��	
��
�	�	����	��	�������

◆ %�	
��������
���������	������
�������
����	������	����
���
	�����������
������.�	����
���
�.�	����5	����	���
��
���	���	�

��	��	��
��������	������	���������	���
���	��	����	����������

 1.  �	���	��������	��"��
����	�����	����	����������
����	���	
��
�	��	������	�	�����	�����;��		����
��������	�	
��	�	���
���
��������	���
��	���	���������	������5	�����������	���
(

 2. !����������������������	���
��	���	���������
��	���	�	
����
����;��		��������
����	��������	(

 3. �
���	���	��������������������	���
��	����(

 4. ��	���	��	������
�����������
		�	�(

 5. "	�	������	�����	��
������
�������	����	�����	��
���	��	�����	�
����(

 6. ����������
		����
���	7�	����	��

	�������
���
������
��
��	�	
����������	�(

 7. �����	� �	�����	�#�������������	�������	��9 #��:�������	��
��

	�����	�����	��������
��	
���	���������	
�	�	���
����	�>���
���
#�������������	���%
������
�����	��9>#�%�:(

��	���	���)%���	������
��
�	�	��	
����������
���	��������������	��
��	�����	��
����������
������
�����
��������������������	�	���
	�
�	�������������
(�#
�	�	��	
��.���	��)%�������	������	�����
�	����������	�����	�	���������
�	��	
��
�������	�
	�	��������
��	�	
�������	�����	�������	��	��(�#�����
���������	��	����
��	�
	�����	
�������

	���������)%���
����	
���	��	��������
��	��
���	���
����	
�	����
��	������	�(
05/2002-01 Emergency Programs Manual 4-9
PPQ



Basic Organizational Structure: For Federal/State Emergency Projects
Identification Leader
Identification Leader
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Public Affairs Specialist
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Regulatory Leader
Regulatory Leader
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Basic Organizational Structure: For Federal/State Emergency Projects
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Roles and Responsibilities: Overview
Basic Organizational Structure
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FIGURE 5-1: Organizational Chart with Federal Headquarters and Operational staff 
involved in Emergency Programs
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Basic Organizational Structure
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Deputy Administrator, Plant Protection and Quarantine (PPQ)
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Basic Organizational Structure
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Roles and Responsibilities: Overview
RRT Members
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1 A regional representative of the National Association of Agriculture Employees (NAAE) or a regional NAAE 
designee will be a member of each region’s selection committee, with the knowledge that the NAAE des-
ignee cannot make selections.
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RRT Members
Mobilizing RRT’s
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Training and Development
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Heavy workload or seasonal peaks at the work unit are not normally sufficient 
justification.
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State Cadre or Personnel
State Cadre or Personnel
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An example of a parallel State regulation is Section 3406, entitled Mediterranean Fruit Fly 
Interior Quarantine (119.01; amended 10/11/89), of the California Plant Quarantine Manual. 
Section 3406 parallels the interim rule on the Mediterranean Fruit Fly mentioned under 
Interim Rule.

FIGURE 7-1: Example of a parallel State regulation
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An example of an interim rule is “The Mediterranean Fruit Fly Interim Rule,” which 
appeared in the August 29, 1989 Federal Register (54FR 35629).   

FIGURE 7-2: Example of an interim rule
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TABLE 7-1: Environmental Assessment

IF an EA finds Then

No significant environmental impact APHIS prepares

◆ A FONSI

◆ An ROD

Significant environmental impact, OR

The Agency determines significant 
environmental impact before preparing an 
EA

Prepare an EIS before continuing with the 
proposed action. An EIS is a more 
comprehensive document that analyzes 
alternatives and their potential environmental 
impact.
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Survey Activities
Survey Activities
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❐ Use resources of PPQ's PDMP Staff and State Plant Health Director (SPHD)

❐ Obtain methods or response guidelines, and/or develop local methods

❐ Plan pest identification needs and procedures, and obtain taxonomic information

❐ Plan fiscal and human resources; determine the most cost-effective ways to accomplish 
the survey activities (cooperative agreement, contract, hire temporary employees, etc.) 
following the Agency's Supervisory Desk Guide

❐ Establish cooperative agreement, if implementing a cooperative emergency project

❐ Establish and maintain cooperation with Federal, State, and county officials, and industry 
groups and local authorities

❐ Conduct education and public information sessions

❐ Communicate to all interested parties how survey activities are accomplished and what 
were the survey results

❐ Evaluate survey results

IMPLEMENT AND MANAGE SURVEY ACTIVITIES

❐ Establish a cooperative team, if implementing a cooperative emergency project

❐ Coordinate activities with SPHD; Federal, State, and county cooperators; and industry 
groups

❐ Establish communication guidelines

❐ Develop detailed survey maps, i.e., Grid, Plat, topographic

❐ Locate/secure storage facilities for supplies/equipment; locate/secure temporary housing 
and/or office space for personnel

❐ Procure and/or acquire the items needed to survey

❐ Schedule personnel to conduct surveys; provide maps and aerial photos

❐ Designate survey areas and areas of responsibilities (consider trap density, number of 
observations)

❐ Obtain trespass permits or passes, i.e., Tribal land, American Indian reservations, Federal 
special permit areas

❐ Train personnel (temporary, cooperators) about survey methods and safety practices

❐ Administer and adhere to labor-management relations guidelines, e.g., provide and 
maintain employee information boards

❐ Organize and assign equipment; ensure APHIS guidelines are followed

❐ Supervise and monitor survey activities

❐ Advise surveyors of new and modified methods

❐ Maintain and submit time and attendance reports and travel vouchers for employees

❐ Maintain performance guidelines, conduct performance evaluations, and take disciplinary 
actions

❐ Implement quality control procedures

❐ Issue information to the public and news media; respond to public inquiry and news media

❐ Evaluate effectiveness
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Regulatory Activities
Regulatory Activities

Coordinate and Conduct Surveys

❐ Monitor safety and health of field personnel; report and investigate accidents

❐ Collect organisms for study, etc.

❐ Maintain vehicles and vehicle reports; report and investigate accidents

❐ Contact property owners to obtain permission to survey

❐ Maintain public relations at survey sites in cooperation with or as designated by a Regional 
Environmental Monitoring Coordinator

❐ Conduct visual surveys

❐ Select survey areas; maintain maps of areas

❐ List and gather supplies and vehicles

❐ Train temporary employees about survey methods and safety practices

❐ Follow established survey methods

❐ Make primary identifications (screening), if appropriate

❐ Package, document, and transport survey finds for identification

❐ Record survey results (positive, negative, or not surveyed) on a field form and computer; 
put positive results on maps

❐ Conduct trap surveys

❐ Select host and site for survey traps based on recommended density; maintain maps of 
areas

❐ List and gather supplies and vehicles

❐ Train temporary employees about survey methods and safety practices

❐ Install and service survey traps

❐ Maintain trap records; put positive results on maps

❐ Make primary identifications (screening)

❐ Package, document, and transport survey finds for identification

❐ Organize and record survey results

❐ Conduct quality control of the trapping program

Plan and Organize Regulatory Activities

❐ Use resources of PPQ's PDMP Staff

❐ Obtain national protocol and/or develop local protocol

❐ Clarify regulatory authority

❐ Compile information for drafting a regulatory work plan, a quarantine regulation, 
quarantine boundaries, and Compliance Agreements

❐ Notify the public, industry groups, and State and county officials of regulatory 
requirements

❐ Maintain communications with PDMP in Riverdale, MD, and State and county officials that 
are affected

❐ Plan fiscal and human resources following the Agency's Supervisory Desk Guide
05/2002-01 Emergency Programs Manual 8-3
PPQ



Generic Checklist of Activities:
Regulatory Activities
❐ Recommend items needed and establishments to be regulated

❐ Establish and maintain cooperation with Federal, State, and county officials, industry 
groups, and local authorities

❐ Determine stipulations for compliance agreements

❐ Conduct education and public information sessions

❐ Evaluate project results

Implement and Manage Regulatory Activities

❐ Coordinate activities with Federal, State, county cooperators, and industry groups

❐ Coordinate and conduct informational meetings for groups and individuals affected

❐ Locate/secure storage facilities for supplies and equipment; locate/secure temporary 
housing and/or office space for personnel

❐ Procure and/or acquire the items needed to support the regulatory activities

❐ Secure personnel; locate, interview, and hire temporary employees following the Agency's 
Supervisory Desk Guide; implement and maintain concepts of EEO

❐ Schedule personnel to conduct regulatory activities

❐ Train personnel (temporary, cooperators) about regulatory protocols and safety practices

❐ Administer and adhere to labor-management relations guidelines, e.g., provide and 
maintain employee information boards

❐ Organize and assign equipment; ensure APHIS guidelines are followed

❐ Prepare compliance agreements

❐ Penalize violating establishments

❐ Recommend changes in regulations and regulated areas

❐ Supervise and monitor regulatory activities

❐ Advise employees of new and modified methods

❐ Maintain and submit time and attendance reports and travel vouchers for employees

❐ Maintain performance guidelines, conduct performance evaluations, and take disciplinary 
actions

❐ Implement quality control procedures

❐ Issue information to the public and news media; respond to public inquiry and news media

❐ Evaluate effectiveness

Coordinate and Conduct Regulatory Activities

❐ Monitor safety and health of field personnel; report and investigate accidents

❐ Interpret and enforce Federal and/or State quarantine regulations

❐ Determine need for regulatory action; if feasible, use risk assessment

❐ Notify and explain to regulated establishments the requirements, get compliance 
agreements signed, and keep regulated establishments informed of changes to 
requirements

❐ Coordinate and conduct information meetings for groups and individuals affected

❐ Train industry personnel in policy, procedures, and methods (i.e., cooperative inspections 
with compliance agreements and regulated industries such as nurseries, packing houses, 
and mills)

Plan and Organize Regulatory Activities (continued)
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Generic Checklist of Activities:
Control Activities
Control Activities

❐ Conduct regulatory inspections; keep accurate records of results

❐ Issue emergency action notifications and write reports of violations, when necessary

❐ Investigate regulatory violations

❐ Coordinate, conduct, and/or monitor regulatory treatments; record results

❐ Inspect regulated articles from and through quarantined areas

❐ Inspect transportation-shipping points

❐ Issue certificates and limited permits

Plan and Organize Control Activities

❐ Use resources of PPQ's PDMP , Environmental Monitoring, and Environmental Services 
Staffs

❐ Obtain control options and/or develop local control options

❐ Assess environmental impact of program activities; conduct public meetings

❐ Determine feasibility of control options

❐ Select appropriate control option(s)

❐ Provide information for environmental documentation (environmental assessments (EA), 
Findings of No Significant Impact (FONSI), Record of Decision (ROD))

❐ Procure control agent and its storage facilities; and if appropriate, aerial application, and 
the need for an observation aircraft

❐ Inform the media; prepare press releases

❐ Plan fiscal and human resources

❐ Establish and maintain cooperation with Federal, State, and county officials, industry 
groups, and local authorities

❐ Establish and maintain communication with the Regional Environmental Monitoring 
Coordinator(s)

❐ Establish legal advice council

❐ Conduct education and public information sessions

❐ Communicate to all interested parties how control activities are accomplished and what 
were the results

❐ Coordinate and evaluate monitoring activities with Federal and State agencies, and 
industry groups

Implement and Manage Control Activities

❐ Coordinate activities with Federal, State, county cooperators, and industry groups

❐ Establish communication guidelines

❐ Develop detailed maps of the control area

❐ Prepare detailed work plans

❐ Locate/secure storage facilities for supplies and equipment; locate/secure temporary 
housing and/or office space for personnel
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Generic Checklist of Activities:
Control Activities
❐ Make contingency plans for pesticide incidents, and distribute to emergency agencies and 
the Environmental Monitoring Coordinator

❐ Locate disposal facilities or storage for pesticide residue, environmental sample residue, 
etc.

❐ Procure and/or acquire the items needed to support control activities

❐ If chemical control, provide protective clothing; identify hazards such as UV to identifiers; 
provide protection

❐ Secure personnel (including contracting officer's representatives); locate, interview, and 
hire temporary employees; implement and maintain concepts of EEO

❐ Assure all personnel who plan, supervise, recommend, or perform pesticide treatments 
are certified under the APHIS certification plan; assure that all have baseline 
cholinesterase tests before the first application of insecticide

❐ Schedule personnel to conduct control activities; provide maps and aerial photos

❐ Train personnel (temporary, cooperators) about control methods and safety practices

❐ Administer and adhere to labor-management relations guidelines, e.g., provide and 
maintain employee information boards

❐ Organize and assign equipment; ensure APHIS guidelines are followed

❐ Determine the timing of control activities

❐ Maintain inventory of control agent; monitor spray efficacy

❐ Monitor sterile insect releases

❐ Conduct and participate in public meetings; issue information to the public and news 
media; respond to public inquiry and news media

❐ Coordinate dissemination of public information with cooperators

❐ Prepare maps, reports, and statements after control activities are complete

❐ Evaluate effectiveness of control activities

❐ Supervise and monitor control activities

❐ Advise employees of new and modified methods

❐ Maintain and submit time and attendance reports and travel vouchers for employees

❐ Maintain performance guidelines, conduct performance evaluations, and take disciplinary 
actions

❐ Implement quality control procedures

❐ Implement environmental monitoring plan with guidance from the regional environmental 
monitoring coordinator

Implement and Manage Control Activities (continued)
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Generic Checklist of Activities:
Control Activities
Coordinate and Conduct Control Activities

❐ Develop and maintain maps of infested and treated areas

❐ Monitor safety and health of field personnel; report and investigate accidents

❐ Collect organisms for study, etc.

❐ Maintain vehicles and vehicle reports; report and investigate accidents

❐ Inspect aircraft and ground equipment

❐ Brief and monitor contract personnel

❐ Coordinate control activities with cooperators

❐ Monitor compliance with the requirements for applying control agents

❐ Operate radio equipment, weather station position, and radio guidance vehicle

❐ Aerially observe control activities

❐ Maintain daily control records, daily control activity log, and maps

❐ Calibrate treatment equipment

❐ Collect and process monitoring samples, maintain monitoring records, and maintain public 
relations at monitoring sites and control sites in cooperation with or as designated by a 
Regional Environmental Monitoring Coordinator

❐ Process control agents for analysis

❐ Install, service, and recover traps (to include post-treatment trapping). Record findings, 
[accurate identification]

❐ Coordinate results of survey with control operations

❐ Conduct quality control of the trapping program

❐ Plant and maintain trap crops

❐ Produce, process, and release sterile insects

❐ Report and investigate pesticide spills in cooperation with Environmental Monitoring 
Coordinator

❐ Monitor disposal of insecticide containers

❐ Complete contractor performance report

❐ Conduct mortality assessments
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Safety:
Pesticide Certification
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Safety:
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Safety:
Application Planning
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Safety:
Spills
Spills
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Safety:
X-Ray Exposure Monitoring
CHEMTREC Center
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Safety:
UV Light
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To protect against eyestrain, emergency project personnel will maintain 
adequate background visible light when identifying sterile insects under UV 
light.
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Environmental Monitoring for Emergency Projects:
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TABLE 12-1:  ����������+�����������������%�����

IF New Pest Response 
Guidelines THEN Procedures for the Delimiting Survey Will be

Exist for the new pest (a list of 
existing response guidelines is 
in Appendix A of this Manual)

In the guidelines

Do not exist or is outdated Cooperatively developed by the PDMP Staff and the 
National Survey Coordinator along with

◆ NPAG

◆ Center for Plant Health Science and Technology

◆ Invasive Species and Pest Management

◆ Environmental Services of PPD, and/or

◆ Permits and Risk Assessment 
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General Tips for Positive Communication
*���	���	�����	��	
	���������
��	���
��������	���	��������
����
�	��	�������	��	��������
�3���
���������
��	�����	���
������	�
������������#�$%����������	���
���������(�"	����������������
�	�������	�������
��	8����	����	����	
��
���	�/	�������������F����
��
��	�#���
�������<���	��	���	
��
	���
���	��
�������
��������
�	���
(

◆ F
����������	����;�
������

◆ '	�����	����
������	

◆ ����������
�������	�������;

◆ "�
���	���	

◆ "�
����	�����	

◆ "�
����	����
�
�

◆ "�
��5�������#�	
����������

◆ ���	��������
����
������
�����������������

◆ #����5���
��
���	��
������	���

◆ '	�����	����	����
	�

◆ !�	���	��	��	���
������
���	�	�

◆ F		��$	��7����	����
���	�

IF the media questions THEN refer the media to

Fall outside your jurisdiction Appropriate Agency or program. Provide name 
and number.

Fall outside your expertise Supervisor. Provide name and number.

Involve Agency policy beyond local 
implementation

Director, Deputy Administrator, or LPA. Arrange 
return call.

Involve a controversial/sensitive issue Designated spokesperson or LPA at (301) 
734-7799.

Are from the National media LPA-PA at (301) 734-7799.

Deal with budget or finance LPA-PA at (301) 734-7799.
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Treatments: for Emergency Projects
National Environmental Policy Act (NEPA)
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Investigative and Enforcement Services:
Contacts
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1 Starting July 1, the new address will be:
2150 Center Ave. Bldg. B-3W10
Ft. Collins, CO 80526-8117
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Land: Private Property Access
State Land
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Recovery 
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Index 1

A
Administration

Cooperation Act 1-4, 3-2
documents that relate to the EPM 1-3, 2-3

Administrative Officer 4-3, 4-5, 19-1

Administrator (of APHIS) 5-3

AEO, see also  Aircraft and Equipment 
Operations 11-2

Aerial Application Manual 1-3, 1-5, 4-8, 19-2

Agreements Management Manual 1-3, 1-6, 7-4

Air operations support leader 4-7, 4-8

Aircraft and Equipment Operations 19-1

Anastrepha fraterculus (South American fruit 
fly) A-2

Animal and Plant Health Inspection Service 19-1

Animal and Plant Health Inspection Service (APHIS)
contingency funds 1-5
definition 5-3
role of APHIS 5-1

APHIS, see also Animal and Plant Health Inspection 
Service

ARD 19-1

Arrowhead scale A-1

Asian gypsy moth A-1

Assistant Regional Director 19-1

Authorization
Declaration of Emergency 17-2
declaration of emergency 11-2

Avocado weevils A-1

B
Bactrocera

dorsalis A-2
latifrons A-2

BAD, see also  Budget and Accounting 
Division 11-1

BASE 19-1

Briefing papers 7-1, 7-4

Brown Citrus Aphid A-1

Budget and Accounting Service Enhancement 
Staff 19-1

Budgets and fiscal responsibilities
contigency funds 5-4
contingency funds 11-1
Declaration of Emergency 5-3
Declaration of Extraordinary Emergency 17-2
reprogramming of funds 11-2
role of Administrative Officer 4-5

C
CA, see Cooperative Agreement

Cabbage moth A-1

CAPS 19-1

CCC 19-1

Center for Plant Health Science and 
Technology 19-1

Ceratitis capitata A-2

Chairperson, NPAG
see Executive Secretary
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Index
Chilo zonellus A-1

Chrysanthemum white rust fungus A-1

Citrus canker bacterium A-1

Comment sheet 1-6

Commodity Credit Corporation 5-4, 19-1

Communication guidelines C-1

Compensation
allowing Secretary to pay 5-3
arranging for 4-6
as covered in the APHIS Safety and Health 

Manual 9-2
chapter 17-1 to 17-3
coordinating needs of 5-5
formulating rules for 4-5

Contingency funds 1-5, 11-1

Contracting Officer’s Representative 19-1

Control
leader 4-7

Cooperative Agreements (CA’s) 5-5, 7-1, 7-3

Cooperative Agricultural Pest Survey Program 19-1

COR 19-1

CPHST 19-1

Cryptophlebia leucotreta A-1

Curculionidae A-1

D
DA, see Deputy Administrator

Dacus
dorsalis A-2
zonatus A-2

Departmental Regional 19-1

Deputy Administrator 19-1

DR 19-1

E
EA 19-1

Eggplant fruit borer A-1

EIS 19-1

EMC 19-1

Emergency Cache 19-1

Emergency Programs Manual 19-2

EMP 19-1

EMT 19-1

Endangered Species Act 19-2

Endangered Species Act (Public Law 93-205) 19-2

Environmental Assessment 19-1

Environmental assessment 7-5

Environmental documents 7-1, 7-4

Environmental Impact Statement 19-1

Environmental monitoring
coordinator 19-1
plan 19-1
samples, collecting 1-3
team 19-1
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Index
Environmental Protection Agency 19-2

Environmental Services 19-2

EPA, see Environmental Protection Agency

EPM, see Emergency Programs Manual

ES, see Environmental Services

ESA, see Endangered Species Act

European cherry fruit fly A-1

Eurygaster integriceps A-2

Executive Secretary, NPAG 2-1

F
False codling moth A-1

Federal
land 16-2
Register 19-2
regulations, changing 14-1

Federal Insecticide, Fungicide, and Rodenticide 
Act 19-2

FIFRA
see also Federal Insecticide, Fungicide, and 

Rodenticide Act 19-2

Financial Management and Analysis Staff 19-2

Finding of No Significant Impact 19-2

FMAS 19-2

FONSI, see Finding of No Scientific Impact

FR 19-2

G
Geminiviridae A-1

GIS 19-2

Global Information System 19-2

Golden Nematode Act 1-4

Guidance
for initiating and discontinuing cooperative plant 

protection programs 5-5
for recording environmental monitoring data 10-2
for State and Federal Agencies 14-1

H
Honeybee Act 1-3, 1-4

I
Identification 4-9

leader 4-10
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Index
Interim rule 5-3, 7-2, 7-3

International Services 5-4

Invasive Species and Pest Management 19-2

Investigative and Enforcement Services (IES) 4-15, 
15-1 to 15-3

K
Karnal bunt fungus A-1

Khapra beetle A-1

L
Legislative and Public Affairs (LPA) 4-10, 19-2

Leucinodes orbonalis A-1

Lymantria dispar A-1

Lymantriidae A-1

M
Maconellicoccus hirsutus A-2

Maize borer A-1

Malaysian fruit fly A-2

Mamestra brassicae A-1

Marketing and Regulatory Programs 19-2

Material Safety Data Sheet 19-2

Mediterranean fruit fly A-2

Meetings
LPA coordinating 13-4
procedures 4-4
representing the Agency 5-5

Melon fly A-2

Memorandums of Understanding (MOU) 5-5, 7-1, 
7-4, 16-1, 19-2

N
National Agricultural Pest Information System 

(NAPIS) 4-9, 6-1

National Plant Board (NPB) B-1

New Pest Advisory Group (NPAG) 2-1, 13-4, 19-3, 
D-1

New Pest Response Guidelines 7-1, 19-2
definition of 1-6
following 4-3
responsibilities of Control Leader 4-7
responsibilities of Project Director 4-3
responsibilities of Survey Leader 4-13

O
Office of Management and Budget (OMB) 11-2

Organic Act 1-4

Oriental fruit fly A-2

Orientation package 7-1, 7-5

P
Peach fruit fly A-2

Peronoschlerospora sacchari A-2

Pest and Host Identification 6-1 to 6-2

Pesticides
application planning 9-4
certification 9-2
certification manuals 19-2
handling of 9-4
storage 9-3
transporting 9-3
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Index
Pests with response guidelines A-1

Pink hibiscus mealybug A-2

Plant Protection Act 1-3

Potato wart fungus A-2

Potyviridae A-2

Private land 16-1

Proposed (and Final) Rule 7-3

Puccinia horiana A-1

Q
Quarantine regulations 7-1, 7-2

Queensland fruit fly A-2

R
Radio communication 1-3, 1-5

manager duties C-1

Rapid Response Team (RRT) 5-6, 12-1, 19-3, E-1

Regional Director 19-1

Regional Directors (RD) 4-2, 15-2

Regulatory Work Plan 7-3

Reports
daily 4-4
press releases 4-11
SPRO letters 7-4

Rhagoletis cerasi A-1

Roles and Responsibilities 5-1

RRT, see also Rapid Response Team 5-6

S
Safety 9-1 to 9-7

and Health Manual 4-13
leader 4-12

Section 18 exemptions 10-1, 14-1

SEL see Systematic Entomology Laboratory

Senn pest A-2

South American fruit fly A-2

Spodoptera A-2

SPRO letters 7-4

State
land 16-2
laws 1-3
support for Emergency Projects 5-5
05/2002-01 Emergency Programs Manual Index-5
PPQ



Index
State Plant Regulatory Official (SPRO) letters 7-1

Sugarcane downy mildew fungus A-2

Survey, delimiting 12-1

Synchytrium endobioticum A-2

Systematic Entomology Laboratory (SEL) 6-1

T
Technical and Scientific Services Staff 14-1

Termination of emergency program 18-1

Tilletia indica A-1

Toxoptera citricida A-1

Treatment Manual 19-2

Tribal land 16-2

Trogoderma granarium A-1

U
Unaspis yanonensis A-1

UV light 9-6

X
Xanthmonas campestris pv. citri A-1

X-ray exposure 9-6
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