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Strategic Overview of the Industrial Technologies Programplanning techniques.  Over the years, these functions were 
favorably reviewed by the Secretary of Energy Advisory Board, 
the National Research Council, and the EERE Strategic Program 
Review and subsequent improvements were made.  Key 
features of ITP's planning and evaluation approaches are 
highlighted below.

Program Planning

EERE's Program Management Initiative was introduced in 2001 
to create a framework for program planning, budget 
formulation, budget execution, and analysis and evaluation for 
all EERE programs.  These functions are integrated into EERE's 
Strategic Management System, which provides the foundation 
for a logical, structured planning and budgeting process.  The 
Deputy Assistant Secretary for Business Administration 
provides annual guidance to ITP and the other EERE programs 
and outlines the specific requirements for program planning 
and budget development throughout the annual planning 
cycle.

Ø Planning Documents.  Three documents describe the long-, 
mid-, and near-term plans for the Industrial Technologies 
Program:

· Strategic Plan - Outlines the long-term goals and 
objectives of ITP and the core strategies that will be 
pursued to achieve them.

· Multiyear Program Plan - Identifies the key program 
elements required to achieve ITP strategic goals, 
including milestones, key decision points, and required 
resources. 

· Annual Operating Plan - Describes the projects, 
performers, milestones, and spending plan for the 
current year based on the multiyear program plan.

Ø Portfolio Management.  As ITP adjusts its portfolio to 
accomplish the goals and strategies outlined in this 
Strategic Plan, effective portfolio management becomes 

increasingly important.  ITP's new thrust in identifying and initiating Grand Challenges 
will require careful balancing of current projects with new efforts.  ITP is adopting 
innovative portfolio analysis and management tools from industry and government to 
ensure funded activities will effectively achieve EERE goals.
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Ø Performance-Based Management.  ITP, working in conjunction with EERE's Office of 
Planning, Budget Formulation, and Analysis has developed a pilot process to directly 
link program inputs (e.g., funding), activities conducted by the program (e.g., R&D), the 
resulting outputs (e.g., improved technologies), and outcomes of those activities (e.g., 
security benefits such as energy savings) (see diagram on this page).  ITP has applied this 
structure to several program elements and plans to expand it to all program elements.
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