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Bridging the Gap:  A Synergistic Model
Getting Evidence-Based Cancer Control Interventions Into Practice

GOAL:  To increase the adoption, reach and impact of evidence-based cancer control

Science Push
Documenting, 
improving,
and communicating
the intervention for
wide population use

Delivery Capacity
Building the capacity  
of relevant systems to 
deliver the 
intervention

Market Pull/ 
Demand
Building a market
and demand for the
intervention

Increase the number of systems providing evidence-based cancer control
Increase the number of practitioners providing evidence-based cancer control
Increase the number of individuals receiving evidence-based cancer control

ULTIMATE GOAL:
Improve population  health

and well being



Bridging the Gap:  A Synergistic Model
Getting Evidence-Based Tobacco Treatments Into Practice

GOAL:  To increase the adoption, reach and impact of evidence-based tobacco intervention

Science Push
Documenting, 
improving,
and communicating
the intervention for
wide population use

Delivery Capacity
Building the capacity  
of relevant systems to 
deliver the 
intervention

Market Pull/ 
Demand
Building a market
and demand for the
intervention

Increase the number of systems providing evidence-based tobacco intervention
Increase the number of practitioners providing evidence-based tobacco  intervention
Increase the number of individuals receiving evidence-based tobacco  intervention

ULTIMATE GOAL:
Improve population  health

and well being



Push

• Formal clinical practice guidelines 
(5A’s)

• Test/adapt interventions in new 
populations or settings

• Research to develop more effective 
and feasible interventions

• Communicate science base 
effectively to key audiences and 
“receptor sites”

• Advocacy and partnerships



Designing for Dissemination: How Well We 
Get Research Into Practice Depends On How 
Well We Get Practice Into Research

Research      Practice      Research       Practice
Diffusion Model Fusion Model

•Participatory research (e.g., Practice-Based Research Networks)
•Involve endusers, policy makers from the beginning
•Importance of external validity (e.g., Glasgow’s RE-AIM)



Need for Effective Communication, Advocacy 
and Partnerships



Pull

• Broad policies that build 
demand (e.g., tobacco price 
increases, anti-tobacco median, 
smoking restrictions)

• Accreditation and performance 
measures

• Increase coverage/ 
reimbursement

• Making the business case

• Direct-to-consumer 
marketing/marketing research



Dramatic Progress In Public and Private Coverage

American Association of 
Health Plan Surveys       

(1997-2000)

Percent of health plans offering 
full coverage for at least one 
behavioral or pharmacologic 
treatment rose from 75% to 
94%.

Medicaid coverage 
(1998-2000)

Number of states providing 
any tobacco dependence 
treatment reimbursement 
rose from 24 to 33.

(AAHP, 1998, 2001)(MMWR, 2001)



Much to be Gained From Social Marketing

Robinson et al, Boyd et al, 1998





Tailored And eHealth Strategies Hold Great Promise



Building Capacity

• Technical assistance for “real world” 
practice settings

• Provider training and implementation 
tools

• Systems-level changes                     
(e.g., information/reminder systems to 
identify smokers, cue providers, 
performance feedback and incentives)

• Delivery system redesign                 
(e.g., team approaches, phone 
counseling, self-help 
guides/videos/tailored mailings)

• Active quality improvement strategies



New Paradigm For Changing Provider Practice: 
“Knowing is not enough…” Goethe

(Upstream) (Mainstream) (Downstream)

National/state/local 
performance,

mandates, 
reimbursement

policies
Managed care

regulatory standards,
performance 
measurement/
accreditation

(e.g. NCQA/HEDIS)

Health plan level:
organizational 

mandates/incentive,
clinical information 
systems, technical 
assistance, CQI

Individual provider-
level: CME strategies

Office-level: reminder 
systems, detailing, 

local opinion leaders



Multi-Level, Broad-Spectrum Strategies Are Needed

Strongly recommended
– Multi-component program 

including provider reminder 
system plus provider 
education (with or without 
patient education)

Recommended
– Provider reminder systems

Insufficient evidence
– Provider education only
– Provider feedback



Lesson Learned: “An Ounce Of Prevention Takes A 
Ton Of Office System Change.” Tom Kottke

Informed,
Activated

Patient

Prepared,
Proactive

Practice Team
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Delivery
System
Design

Decision
Support 

Clinical
Information

Systems

Self-
Management 

Support

Health System
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Community 
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Chronic Care Model - Applied to Prevention
Glasgow, Orleans, Wagner, Curry and Solberg, Milbank Quarterly



Bridging the Gap: A Synergistic Model
Getting Evidence-Based Cancer Control Interventions Into Practice)

GOAL:  To increase the adoption, reach and impact of evidence-based cancer control

Science Push
Documenting,  
improving,
and communicating
the intervention for
wide population use

Delivery Capacity
Building the capacity  
of relevant systems to 
deliver the 
intervention

Market Pull/ 
Demand
Building a market
and demand for the
intervention

Increase the number of systems providing evidence-based cancer control
Increase the number of practitioners providing evidence-based cancer control
Increase the number of individuals receiving evidence-based cancer control

ULTIMATE GOAL:
Improve population  health

and well being

You must be the change you wish to see in the world.
Mahatma Ghandi
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