USDA
=

United States Department of Agricuiture

Office of the Secretary

Washington, D.C. 20250 MAY 25 2004

Honorable J. Dennis Hastert
Speaker of the U.S. House

of Representatives
235 Cannon House Office Building
Washington, D.C. 20515

Dear Mr. Speaker:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies. :

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,

Ann M. Veneman
Secretary

Enclosure
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Honorable Tom Harkin
Ranking Minority Member
Committee on Agriculture, Nutrition
and Forestry

United States Senate
SR-328A Russell Senate Office Building
Washington, D.C. 20510-6000

Dear Senator Harkin:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,
Ann M. Veneman

Secretary

Enclosure
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Office of the Secretary
Washington, D.C. 20250 M AY 2 5 2004
Honorable Thad Cochran
Chairman
Committee on Agriculture, Nutrition
and Forestry

United States Senate
SR-328A Russell Senate Office Building
Washington, D.C. 20510-6000

Dear Chairman Cochran:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,
Ann M. Veneman
Secretary

Enclosure
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Office of the Secretary
Washington, D.C. 20250

Honorable Herb Kohl

Ranking Minority Member
Subcommittee on Agriculture, Rural Development
and Related Agencies '

Committee on Appropriations

United States Senate

SH-123 1016 Hart Senate Office Building

Washington, D.C. 20510

Dear Senator Kohl:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency. '

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,

N

Ann M. Veneman
Secretary

Enclosure
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Office of the Secretary

Washington, D.C. 20250 M A\{ 2 5 20@
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Honorable Robert F. Bennett
Chairman
Subcommittee on Agriculture, Rural Development
and Related Agencies

Committee on Appropriations

United States Senate

SD-188 Dirksen Senate Office Building
Washington, D.C. 20510-6026

Dear Mr. Chairman:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,
Ann M. Veneman

Secretary

Enclosure
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United States Department of Agricuiture

Office of the Secretary
Washington, D.C. 20250
MAY 25 2004
Honorable Robert C. Byrd
Ranking Minority Member
Committee on Appropriations
United States Senate

S-128 Capitol Building
Washington, D.C. 20510

Dear Senator Byrd:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,

Lot

Ann M. Veneman
Secretary

Enclosure
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United States Department of Agriculture

Office of the Secretary
Washington, D.C. 20250 MAY 2004

Honorable Ted Stevens
President pro Tempore

of the Senate
522 Hart Senate Office Building
Washington, D.C. 20510

Dear Mr. President pro Tempore of the Senate:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,
Ann M. Veneman

Secretary

Enclosure
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Office of the Secretary

Washington, D.C. 20250 MAY 25 2004

Honorable Richard B. Cheney

President of the Senate

276 Eisenhower Executive Office Building
Washington, D.C. 20502

Dear Mr. President of the Senate:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations™ as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,
Ann M. Veneman

Secretary

Enclosure
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United States Department of Agricuiture

Office of the Secretary
Washington, D.C. 20250
MAY 25 2004
Honorable Robert W. Goodlatte
Chairman
Committee on Agriculture

U.S. House of Representatives
1301 Longworth House Office Building.
Washington, D.C. 20515-6001

Dear Mr. Chairman:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFOQ) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also mcorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,
Ann M. Veneman

Secretary

Enclosure
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United States Department of Agriculture

Office of the Secretary
Washington, D.C. 20250

MAY 25 2004

Honorable David R. Obey

Ranking Minority Member

Committee on Appropriations

U.S. House of Representatives

1016 Longworth House Office Building
Washington, D.C. 20510-6015

Dear Congressman Obey:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the -
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees. -

Sincerely,
"Ann M. Veneman
Secretary

Enclosure
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Washington, D.C. 20250

MAY 25 2004

Honorable C.W. Bill Young
Chairman

Committee on Appropriations
U.S. House of Representatives
H-218 Capitol Building
Washington, D.C. 20515

Dear Mr. Chairman:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations™ as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees. '

Sincerely,

S -

Ann M. Veneman
Secretary

Enclosure



USDA
i

United States Department of Agriculture

Office of the Secretary
Washington, D.C. 20250
MAY 25 2004
Honorable Marcy Kaptur
Ranking Minority Member
Subcommittee on Agriculture, Rural Development
FDA and Related Agencies

Committee on Appropriations

U.S. House of Representatives

2362-A Rayburn House Office Building
Washington, D.C. 20515-6016

Dear Congresswoman Kaptur:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Sectign €47(b) of Division F of tha

(onsolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best passible use 6f competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions

An Equal Opportunity Employer
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United States Department of Agriculture

Office of the Secretary
Washington, D.C. 20250 M AY 2 5 2@04
Honorable Henry Bonilla
Chairman
Subcommittee on Agriculture, Rural Development
FDA and Related Agencies ’

Committee on Appropriations

U.S. House of Representatives

2362-A Rayburn House Office Building
Washington, D.C. 20515-6016

Dear Mr. Chairman:

The Department of Agriculture’s (USDA) Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Efforts in accordance with Section 647(b) of Division F of the
Consolidated Appropriations Act, 2004, Pub. L. No. 108-199 is included in the Enclosure
of this letter. The USDA conducts competitive sourcing competitions according to the
Office of Management and Budget (OMB) Circular No. A-76, Performance of
Commercial Activities and the above Act.

The Office of the Chief Financial Officer (OCFO) is the lead for competitive sourcing
within the USDA. The Office of Human Resources Management provides guidance for
deployment, reduction in force, transfer of function, labor management relations, and
other considerations of workforce planning and plays a key role in the development of
“Most Efficient Organizations” as required in OMB Circular No. A-76. USDA’s
competitive sourcing decision-making process aligns with our strategic work plan by
enabling USDA and its agencies to be more effective and efficient by, for example,
preventing skill gaps. The decision-making process also incorporates the budget and the
workforce plans of each USDA agency.

Competitive sourcing requires the participation of senior managers and functional experts
that work as a team to determine the scope of the study. The workforce and human
capital plans are consulted for the best possible use of competitive sourcing at each
USDA agency. The Federal Activities Inventory Reform Act of 1998 is used to identify
functions and locations. Functions that are classified as commercial activities are
candidates for competition. Each USDA agency then reviews study methods, analyzes
the advantages and disadvantages, and prepares a feasibility analysis in an effort to make
an informed decision about competing. The Department requires agencies to provide the
results of its analysis prior to announcing and conducting studies.

We strive to meet the Administration’s Competitive Sourcing initiative in a fair and

equitable way. In FY 2003, Agriculture's results did not meet expectations. In many
cases, competitions were not structured in a strategic fashion. Many competitions

An Equal Opportunity Employer
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focused on too little work. Other competitions involved activities that were grouped in
ways that work would not normally be provided by the private sector. The Department is
actively working to correct these weaknesses. OCFO recently issued internal guidance to
ensure feasibility analyses are performed before activities are scheduled for competition.
OCFO also has been conducting competitive sourcing reviews with the USDA agencies
to ensure there is a clear understanding of the principles and procedures for implementing
the initiative. In short, Agriculture is taking a measured approach in 2004 to ensure past
lessons lay the foundation for future success. In FY 2004 USDA plans to study 467
full-time equivalent employees.

Sincerely,

N

Ann M. Veneman
Secretary

Enclosure



Enclosure

United States Department of Agriculture
Report to Congress on Fiscal Year (FY) 2003
Competitive Sourcing Activities

The total number of competitions completed — 417
2. The total number of competitions announced but not completed in FY 2003 —20-
The activities include:
— Support Activities for Loan Operation Services
- — Security Services _
- — Facilities Operations and Maintenance Services
— Research Farming Services
— Information Technology
— Trails, Roads and Fleet Maintenance
— Operations Support for Cartography and Geospatial Center
" — Geological Analysis Functions
— Clerical and Mail Support
Soil Conservation Technician Functions
The total number of full-time equivalent (FTE) Federal employees studied under completed competitions — 3,928
The total number of FTE Federal employees that are being studied under competitions announced but not completed — 1,954
5. The incremental costs directly attributable to conducting the competitions identified under numbers (1) and (2), including costs
attributable to paying outside consultants and contractors — $9,497,390
6. The estimate of the total anticipated savings of completed studies — ($5,067,585)
Actual savings derived from the implementation of competitions completed after May 29, 2003 $213,000
8. The total projected number of FTE Federal employees that are covered by competitions scheduled to be announced in
FY 2004, which will be covered on the next report to Congress - 467

bl
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)

Campetition Deseriptian Incremental Costs of
Conducting Studies Savings and/or Performance Improvements
z Type of # ol FTE | Seam Date| End Dase Winukng | FY 2000 C Tutul Cant = | Estinated | Period of Eu, Aumialieed | Actuad Savingy  (huautifishle Thestription of Lsprovesenis in
Ageacy | Punetion Competedlesesiptlan | oy [Lomtlon 84248 | 4 gy | (Marin | (Moir | Prosider ADYesrs | Sa Savings (Veury) | Sy (i avallable) i P Bl i
AMS | Progree Assistant (Laborer) | Dveet Comversien |TH LE pi o (531 Ja.ong §O.000 )3 1 8011 HIA
AMS Asgistant | Dirscy Comversion [AR 1t [ a1 CTR 10050 $0 6630 $aain i 0610 WA
M5 i Labxanr) Déyect Conyversdin |GA 10 [E] sma CTH S0 EnK) 30 Oeln o 1 S0 HA
AME P i Lk Ihireet Comvorgion | AL b (o] W TR B (K1 40 (KR ] 1 T CHi A
A et Corrvormion | Th i) ()] ot CTh L] B0 M) i Gz 1 $0.02% MiA
APFHIS AL, Information Technobogy Derect Cosvvesziom MWD, FL, C0, WY, i 103 S0 CTR faz? s.uz? 10 00 3 30 By $0L000
AFHIS  [Medfly Production Wrker Smeamdingd  |FL 17 k] B3 1 $0.0% Bo 0¥ 0 o0 5 £ 00 $0.000
AFHIS  [ALE Tree Cliinbers Streamdined |11, NI WY 1] ST [T [T $0.a% i | 0} 5 $0 0, 1 060
AFHIS Lab Wrrkery Syreamdined  [MS 1o a3 o] IH 50057 $0.057 I ] 3 0 CaH 20,000
AFIOS Piliin. Erreamdinod T, T, MT, N1, EL] ET] [ Sut] Ve SO0y S BNy 30 000 3 i 00 0 WY
RN, HE, DR, TX,
T, WY
APHLS Sdanicnanes Srreamlined FL, FIL LA, MA 29 Ay A VH $oan S0l 0000 3 [T B0 (HHY
D, AL T
[ MNORE Facility WMamienssds Eueest Conversics | MM L (G 1l CTh 30 x| ¥0.000 1010 E] 10044 30 026] Cont efficiencies were schizved by vapminding the
wope of an cxnising ficilibacs saimonance contracy
\o renlizn economies of scale for Bolh the waork
perfarned utider the &reot converson sl the
Eanilie contrest winek |
i W1 Wildland Engene Model 5 nc] on | MT L] £403 2 CTR B 40 D [Tkt [ 10 114 0 000
P& WEFHW Lismatifla NP Road et Conversics |DR l Ay L] CTR 50 00 0 ey 30 146 X 30,073 0,073
Shaintenang
F5 Comignt Anshyyis Team | Dirers Converion | Service-wids 4l 553 500 TR $0,008) .00 31000 o i [T
: RS B0 Balliong Asststant | oot Comverzion [CA 1 1873 1053 T A4 oo 1) 6 30004 ¥ 0008 §0 o
FS. kb Corpe - Ansconds fereambined  [MT 35 ot Wl [T 01T 07 0,000 [3 000 [T
E% | By Cioxpms - Frgnchlngeg Seramlmed  [KY 48 LM 1A [T 50013 30 019 i Dl 3 0000 0 000
[ I Corpa - L Gereamlined  |NC 4z 5 a3 uH 50,014 31,084 410,000 1 [ 10 0600
S Jisly Coxrps « Fin Kk Sereamlined KY 55 3 (A 3 BLOET $0.017 U i 3 57 i 30000
o T Sazambined |00 7] 03 [ 17 $0.017 $.07 $11 000 3 $01.00K) 10,000
PS5 loh =T _M_'M‘[‘ - okl I IH So.oi8 30008 TN EN] 3 S0 axui B0 (M0
- MCRS Faclity Maintenancs Saveamlingd | WM, W1 1] ) Jma i AT B4, e | 0. 03 3 50 00 00 [0
F5 PaW Facihiy & Croends Mai € 51 bined Ca 1 o) e utl L IR snie so.nan : 50 0 $0 00
(5] BENA Trails, Hoads, Facility, & Etrrambined CTMNHPANT (] s B0 m f0.0ed 10 nes 00 3 S0 000 0005
| F= HENA Trails, Resds, Facilaty, & Streamdined ML A, WY .3 A LT WM fin o0 00 30 3 L] 0000
iniueds Mamemnce
F& HAFNW Colville NF Flest Streamdined WA 4l 93 L] ' 50 D 0. D06 L0000 % L] 10 G0
Btaltenance
F3 EATHW Deschuss-DOchoco NF Flea Strzamdined OR &7 = AT bH o 041 H1.000 ¥ j AREET 0000
33 RETPNW Freinoss-Winema Zireamlived  [OR 2.5 BN B0 7] T oe 30 Ol B0 3 10 (i) 0
MELakeview HLM Flogt Memimance
|F5 RATNW Malbeur N Flesi Svrzamiined DR ] 553 LAt L] 02 o2 L) ] $0.000 [T
Mesteane
15 WodPNW By Hood MF Flest Sireamlined (A1 26 03 L0 ] 01 B0 0o $0 0l b L] L] [T 0000
Wlainternce
5 REPFHW Okanogan-Wensizhes NF Sreamliced WA iz ] a In [T f0aa7? bS] L 0 0K 10 [
Fioet Muintenangs
REPNW M Paker-Snogeline- Strewmlined WA BES w3 R EH FETEH 0007 0000 3 $0 00 $40000
e MY ;
RETNW Rogue River-Sikiyos NF Streannlined DR 54 03 [ " Sa0ne $0.UE] $0 G [] 10, 000 0000
Svewnlined  [OR R7s R E ] LY ] (411 0003 40,603 0000 5 30000 000
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)
Competition Description I;::::::gl ‘S::::ie‘:r Savings and/or Performance Improvements
—— Type of § #of FTE | Start Date| End Date | Winning | FY 2003 Costs| Total Cost - | Estimated | Period of Est. | Annualized | Actual Savingy Quantifiable Description of Improvements in
Agency Prasibiol ComprrlThscr s Competition Location (State) | 0/YT) ‘]\_/Io/le Provider All Years Savings | Savings (Years) Savings if available Service or Performance (if appropriate
FS Ulintpapzs B Fraet Streamlined  [OR 5/03 8/03 VH $0.006 $0.006 (AR $0.000
TalCE Lt -
FS MW Wbl Whimmas HIF Fle Streamlined  [OR 3 5/03 8/03 VH $0.007 $0.007 $0.000 $0.000
ance
ia 'NW Coliville Road Maln 5.13 ] 8/03 VH $0.012 $0.012 $0.000 3 S0 3 -
S FNW Deschuses. Ochoca NF Hoad OR 11.48 Ay 8/03 H $0.027 $0.027 $0.000 3 $0.000 $0.000 7
3 \hainterance | ”\_ o é'
k5 RETHW Gallond Pechit NF-CX ' 11.56 5/03 8/03 VH $0.028 $0.028| - 3 $0.00¢ $0.000
River Gorge WA Road Mainienmnee 2
i _ L —— -
s |P.|: PEW Malkeur NF Road 425 5/03 8/03 /H SUuius 80000' 3 $0.4 $0.000
Maintenance ; _
ins FRAPRW kil Hecd WE Haad | Streamlined | 10.13 5/03 8/03 VH $0.024, $0.000] 3 $0.000 $0.000
|Maintenance ! ]
[Fs R6/PNW Mt Baker-Snoqualmie NF Streamlined [WA 431 5/03 8/03 VH $0.010| $0.010| $0.000
Road Maintenance B
FS . |R6/PNW Okanogan-Wenatchee NF Streamlined WA 9.83 5/03 8/03 VH $0.023 $0.023 $0.000
Road Maintenance X
FS R6/PNW Rogue River-Siskiyou NF Streamlined |OR 323 5/03 8/03 VH $0.008 $0.008] $0.000 0000w -
Road Maintenance
FS R6/PNW Umpqua NF Road Streamlined  |OR 8.56 5/03 8/03 VH B3 G20 $0.020 $0.000 000
Maintenance 1
FS R6/PNW Wallowa-Whitman NF Road Streamlined  [OR : 27 5/03 8/03 VH h1EAEE $0.006 $0.000 $0.000 $0.000
Maintenance ]
FS R6/PNW Willamette NF Road Streamlined  [OR 8.2 5/03 8/03 /H $0.020( - $0.020 $0.000 3 $0.000 $0.000
Maintenance &
FS R6/PNW Colville NF Buildings & Streamlined [WA 0.22 5/03 8/03 VH $0.001 $0.001 $0.000 3 $0.000 $0.000
Grounds Maintenance o
FS R6/PNW Deschutes-Ochoco NF Streamlined  [OR '6.36 5/03 8/03 VH §nns $0.015 $0.000 3 $0.000 $0.000
Buildings & Grounds Maintenance
FS R6/PNW Fremont-Winema NF Streamlined [OR ; 8 5/03 8/03 I/H $0.019 $0.019] $0.000 3 $0.000 $0.000
Buildings & Grounds Maintenance : _J
FS R6/PNW Gifford Pinchot NF Building§ =~ Streamlined |WA 7.84 5/03 8/03 VH S0 $0.019 $0.000| - 3 $0.000 $0.000
& Grounds Maintenance
FS R6/PNW Malheur-Umatilla NF Streamlined  |OR 2.07 5/03 8/03 VH L00drS $0.005 $0.000 5 $0.000 $0.000
Buildings & Grounds Maintenance
FS R6/PNW Mt Baker-Snoqualmie NF Streamlined (WA 352 5/03 8/03 TH $0.008 $0.008 $0.000 3 $0.000 $0.000
Buildings & Grounds Maintenance N
F5 RETHW M [Eaod MF -Colenida Streamlined  |OR 3.83 5/03 8/03 VH $0.009 $0.009 $0.000 3 $0.000 $0.000
River Cisrge M5A Buildmgs & .
Cirernila Maint =
F5 RETHW Olanagan-Wenatchs Streamlined |WA 4.11 5/03 8/03 H $0.010 $0.010 $0.000 3 $0.000 $0.000 ]
MFWenaichee Lab BuiliEngs &
Cipounds M et
F5 RATPHW Qtympic NFOlympic Lab Streamlined  [WA 2.95 03 8/03 H Yo .0a7| $0.007 $0.000 4 $0.000 $0.000 ]
rE Streamlined  |OR 0.28 L 8/03 VH Sann| $0.001 $0.000 3 $0.000 $0.000 n
5 Streamlined  [OR 6.41 5/03 8/03 VH $0.015] $0.015 $0.000 3 $0.000 $0.000 ]
F& Streamlined | 178 5/03 8/03 TH $0.004 $0.004 $0.000 3 $0.000
{irminids Meimesanos |
] REFHW Wallowa- Whileah NF | 5/03 8/03 H $0.007 A
Latirande |ab Balldngy & Geounds |
Maint L - -




UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)
Competition Dmfrlp tion I;:::::::: g::;:;f Savings and/or Performance Improvements
Aginey Function Competed/Description ; Type of Location (State Start Date| End Date Winning | FY 2003 Costs| Total Cost—- | Estimated Pcl"iod of Est. Annualized Act‘ual S:.win Quantifiable Description of ¥mproven‘|ents in
omgemlon 0/YT) o/Yr Provider All Years Savings | Savings (Years Savlngs if available Service or Performance (if appropriate)
FS R6/PNW Willamette NF Buildings & Streamlined OR v Zeds 5/03 8/03 . VH $0.005 $0.005 $0.000 5 $0.000 $0.000
Grounds Maintenance
FS R6/PNW Eastern Washington Streamlined |WA 0.36 5/03 8/03 VH $0.001 $0.001 $0.000 3 $0.000 $0.000
'Water/Wastewater Operations &
Maintenance
FS R6/PNW Western Washington Streamlined  |WA 1.6 5/03 8/03 VH $0.004 $0.004 $0.000 3 $0.000 $0.000
'Water/Wastewater Operations &
Maintenance
JFS R6/PNW Eastern Oregon Streamlined [OR 1.54 5/03 8/03 VH $0.004 $0.004 $0.000 3 $0.000 $0.000
‘Water/Wastewater Operations &
FS R6/PNW Western Oregon Streamlined  |OR 3.03 5/03 8/03 VH $0.007 $0.007 $0.000 3 $0.000 $0.000
H Water/Wastewater Operations &
FS R6/PNW Colville-Okanogan- Streamlined |WA 14.68 5/03 8/03 VH $0.035 $0.035 $0.000 3 $0.000 $0.000
'Wenatchee NF Trails Maintenance
FS R6/PNW Deschutes-Ochoco-Fremont- Streamlined OR 8.2 5/03 8/03 VH $0.020 $0.020 $0.000 3 $0.000 $0.000
WinemaNF Trails Maintenance
FS R6/PNW Gifford Pinchot-Mt Hood Streamlined  |OR, WA 8.44 5/03 8/03 VH $0.020 $0.020) $0.000 3 $0.000 $0.000
NF/Columbia River Gorge Trails Mainf :
FS R6/PNW Malheur-Umatilla-Wallowa- Streamlined  |OR 79 5/03 8/03 VH $0.019 $0.019 $0.000 3 $0.000 $0.000
'Whitman NF Trails Maintenance
FS R6/PNW Mt Baker-Snoqualmie- Suesmlingd WA 291 5/03 8/03 VH $0.007 $0.007, $0.000 3 $0.000 $0.000
Olympic NF Trails Maintenance .
FS R6/PNW Siuslaw-Willamette-Umpqua Srreamlmed L83 8.24 5/03 8/03 /H $0.020 $0.020 $0.000 3 $0.000 $0.000
Rogue River-Sisloyou NF Trails Maint :
Streamlined  |OR 54 5/03 WO 'H $0.017 $0.017 $0.000 3 _$0.000 $0.000
Streamlined  |WI 51 5/03 ] $0.016 $0.016 $0.000 5 _$0.000 $0.000
Streamlined _ |SD 53 5/03 e $0.017 $0.017 $0.000 5 $0. $0.000
Streamlined AR 55 5/03 'H $0.017 $0.017, $0.000 5 $0.000! $0.000
Streamlined  |WA 54 5/03 IH _$0.017 $0.017| $0.000 5 $0.000 $0.000
Streamlined  |VA 53 5/03 I'H $0.017 $0.017 $0.000 5 $0.000 $0.000
Streamlined PL 53 5/03 111 $0.017 $0.017 $0.000 5 $0.000 $0.000
Streamlined  |TN 55 5/03 | _WH $0.017 $0.017| $0.000 5 $0.000 $0.000
Streamlined _|AR 53 5/03 i I'H $0.017 $0.017| $0.000 5 $0.000 $0.000
Streamlined _ |NE 48 5/03 03 IH $0.015 $0.015 $0.000 5 $0.000 $0.000
Streamlined  |NC 57 5/03 G0 ' $0.018 .018 $0.000 5 $0.000 $0.000
Streamlined _|OR 51 s/03 | wai L) $0.016 0.016] 0.000 5 $0.000 $0.000
1 i} ' Streamlined 1D, MT 40.03 5/03 Wl /1 $0.065 $0.065 $0.000 5 $0.000 $0.000
- |
FS R1 Fleet, Roads, Buildings, & Grounds Streamlined  |ID, MT 3218 5/03 9/03 H $0.052 $0.052) $0.000 5 $0.000 $0.000
Maintenance - Study Area 2
FS R1 Fleet, Roads, Buildings, & Grounds Streamlined  [MT, SD, ND 11.92 5/03 9/03 VH $0.019] $0.019 $0.000 5 $0.000| . $0.000
Maintenance - Study Area 3
L
Streamlin ID, MT 44.98 5/03 9/03 VH $0.073 $0.073 $0.000 s $0.000] $0.000
r B Streamlined _|MT, SD, ND 26.12 5/03 9/03 VH $0.042 $0.042] $0.000 5 $0.000 _$0.000
. ] Streamlined |CO, WY, SD,NE | 37.49 5/03 9/03 VH $0.065 $0.065 $0.000 5 $0.000 $0.000
Maintenance :
'FS R2 Roads, Buildings, Grounds, & Fleet Streamlined  |CO, KS 48.16 5/03 9/03 H $0.069 $0.069 $0.000! 5 $0.000 $0.000
| Maintenance .
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LNITED STATES DEPARTMENT OF AGRICULTURE
FY 2002 COMPETITIVE SOURCING ACTIVITIES SUMMARY
COMPILETED COMPETITIONS
{Dollary i MiElices)
Competition Tkessriptiun Incremiental Cnsts ol v
Conducting Studles Savbugs and'or Performanee Dinjrovements
Type ol # ol FTE | &iart Date| End Dute Winnlug FY 2003 Costs| Tetal Cosi == | Estlmeted | Period of Est. Anmalired Acimal Savings] Quantifiable Deseriptian of binprovensats in
B
Agency | Fuselton Competedescription | 700 Location (Seate) | stady | (arve) | oanve) | praviter Al¥ean | Saving | Saving (Vear)]  Saving i availabled  Sesvice ur Performance if speroprisic)
F5 2 Treaiks Streambined  [00), WY, SD, RS, | 39852 3 ] i 30 06 30,055 1000 3 F0.000 10,000/
ME
5 K3 Traili Sreemlmed  JAK, BAE 4% 46 ] SN 1 B0 G 0 05 100000 5 800 G0 0.0
I B Fleet, Toads, Grovnds, & BeihEng Stremmlined  [MM 4 3 k] I 100X fo.0a3 S0 ] 80 0HH) 50Dy
Mstigtiacs - Mojth Fonn
Fs B3 Fleet, Roads, CRoamids, & Baildeng Stresmbimed - JAE E1E- ] n Wy i 10074 30 074 0000 1 0 £ 50 06|
Waintenance - Westorn Tonc
Fs R Fleet, Roads, Gronmids, & Duilding Segwmbined  [AE, WM Y 20y /08 v fooi LT £ 000 3 X0 Ge) 000
Maintermance - Southern Fose 1
[ 4 Tradle Mainfenance - 3 Streamfined |10, WY 13 04 Rk S IH fonas 0035 S0 B0 3 500 G £0,000
FS R4 Trails Maintenance - 4 Siresmdined |UT. NV 42 H LR 213 I'H 004 30041 £0 00 ¥ 500 G £ 00K}
=] 14 Floei Rosds, Pali®ing, & Groniml Sireamdingd.  |ID lam o ] L] H SO0R S0 1K 10000 5 $0.600 50000
Mipigmantes - 4
[ 4 Fleed Monds, Blaildings, & Groumly Stremlingd I, WY 1741 L L wm (BTl F T 30011 50 000 5 $i1.00) L0 (1041
lntenmnee - § (ST ITNWY O}
5 R Flert Road, Diaildings, & Gimimbs Sireamdined LT 1159 10l m 1 30421 L el 50000 5 40 G50 $10.005
Mainienance - Stady 8 (M Lzh)
s Bt et Roals; Bulldings, & Groundy Sireamlineil 5 uT ETAT] 2 wnd It 004 S0 G 0000 5 S0 01 L0000
Malnienanee - Study % {5, Utah]
(3] A Fleet Romds, Toildings, & Groonds Siresmlined [NV L5 oy % IH 50 pa? .07 30000 3 30 0 50 G0l]
LY InInunE -1iH-T}
FS A Trmls Mudnenmee - Morth Zone Strezenlined  JCA 318 L) sy I 50 nEY 50 LES) S0 5 L0 G L (ol
[ W5 Trails Mainteninee = Smith one S med  [CA 1RG5 el ama 11 30,107 50 1079 0000 3 $0.00G [T
(33 15 Facilites & Crounch Mainienance - Seesnlined  [CA 21.8% L] 9o H 10059 0.0 LhiT] | 3 $0000 L0 D
Cemgial Fane
F5 4 Famlities & Groumds Maintemance - Stremmimed  [CA 163 L] Wy I 50 0 $0ns .00 3 40 0y i)
s 5 Facilies & Groussli Malienonce - Seremmlined [N 2052 £ ] it I 50056 S0 G54 0030 b1 100,000 §0.000
Nl foee
5 JLi Cluachits MF Fleet Mumicnance Stremlinnd AR .53 L] il 'H S0.003 $0.001 $0: 000 3 [T [T
[ EA Ababares NF Road Maniomnce Stremmimad AL 54 =] 2o uH 508 000} ] 3 pay 10,000
S BB Chatighooches-Ooonee N Road Streambined JGA :El WO 03 H fo.n04 30004 30,000 5 L0 04K L]
Maintenance
] EE Clicakoe NF B Masniesece Seremmlined  |TH (4] ] L) Lol 1 50 0 0601 40500 1 0000 50,000
5 B Promeia Marion-Surrer MF Foal Seeanilined  [5C€ LET LI i TH $0004 L R0 E 500040 500000
Maintpnases
TS BB GW-JefTomon WF lnsd Szremmlined VA 263 L1} anl 1H o4 30,004 30 000 3 000 40, (0
Klaat
5 ftH Kissichiz MF Road Mamtrnancs Bereminbined  fLA D13 R3] Frk] L Jo.6a2 30003 LT El $0.000 £0.000
Fs Ttk Menafasippi NF Road Mai e Streambined M5 03 3 LhE] [a founay 30, [aod 30 000 § 20,040 0000
(i3 B Mord Canling NF Road Seremmlined  |NC (Fe 13 b= 1] 270 I $0.007 20,007 S0 0003 - Y0000 0000
Aime
5 RE Duachita MF Roal Mamtenanee Sereambined  [AR 153 En] a3 IH soon 300016 10 000 ¥ 55 000 010
Fa RE (k-5 Francis 1K1 Reoad Streamiinel (AR (1] 411 S IH S00004 S0 A0 000/ 5 50 000 B0 (N
Mipilerance
5 ILE Teaes NF Hoad Maintenance Streamifine] T (133 Hoy am vH $0 02 §0 002 10000 5 &0 (i) A1t {400
4 RH_Alshama NE Trails Mainienance Stremmiined Al 133 EfiL) i I'H $0.001 30 Wt B O § 10 (o $0.000
[ K Crnbdean NF Tiails Maintenance Saremmbined PR () k1] a4l Ui 50,004 B0 00 201,000 5 30,000 500000
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)
Competition Description I:f” emeital Casty il Savings and/or Performance Improvements
onduciing Sduwlies
. Type of # of FTE | Start Date| End Date Winning |1V 2003 Costr| Totul Cosi — | Estimated | Period of Est. Annualized | Actual Savings Quantifiable Description of Improvements in
! Agency Function Competed/Description Comgetmon Location (State) in stud Mo/Yr ‘Mo/\(ﬂ Provider All Years Savings | Savin ears Savings Service or Performance (if i
FS R9 Hiawatha NF, Maintenance Study Streamlined  |[MI 6.59 5/03 9/03 /H $0.0632 £0 02 $0.000 5 $0.000 $0.000
| R AT S ST it |
| Streamlined  |IN 1.62 5/03 9/03 IH $0.000 $0.000| .000] 5 $0.000] $0.000|
Streamlined ~ [MI 252 5/03 9/03 VH $0.001 $0.001 $0.000] 5 $0.000] $0.000]
Streamlined |MO 3.62 5/03 9/03 VH $0.001 $0.001 $0.000 5 $0.000° $0.000
Streamlined  |IL 0.13 5/03 9/03 VH $0.000 $0.000 $0.000] 5 $0.000 $0.000
Streamlined [WV 8.56 5/03 9/03 VH $0.002 $0.002 $0.000 5 30.000 $0.000
Streamlined  {MI 4.28 5/03 9/03 VH $0.001 $0.001 $0.000 5 _$0.000 $0.000
1 Streamlined  |IL 5.15 5/03 9/03 H $0.001 $0.001 $0.000 5 $0.000 $0.000
F&_ i & |__Streamlined |MN 3.86 503 | 9/03 VH $0.001 $0.001 $0.000 5 $0.000] _ $0000] T
F& |BY Wayre MF, Matnier Streamlined  |OH 125 5/03 9/03 VH $0.000 $0.000 $0.000 S $0.000 $0.000
3] VHY White Mourtsn NF, Streamlined  [NH 14.68 5/03 9/03 VH $0.004 $0.004| $0.000 5 $0.000 $0.000
(Sidy " O
F5 10 R Maimteance Streamlined  |AK 3.44 5/03 9/03 VH $0.020 $0.020 $0.000 5 $0.000 $0.000
FS Streamlined  |AK 421 5/03 +_ 9/03 VH $0.027 $0.027, $0.000 5 $0.000 $0.000
5. i Streamlined ~ [AK 20.15 slo3 | o3 VH $0.120 $0.120 $0.000 5 $0.000 $0.000
Maintenance
FS FPL Madison Facility & Grounds Streamlined Wi 321 5/03 9/03 VH $0.037 $0.037| $0.000 $0.000 $0.000
Maintenance
FS RMRS Fleet, Buildings, & Grounds Streamlined |AZ 0.79 5/03 9/03 VH $0.005 $0.005| $0.000 $0.000 $0.000
Maintenance i
FS RMRS Fleet, Buildings, & Grounds Streamlined  |CO 1.38 5/03 9/03 VH $0.009 $0.009 $0.000 $0.000 $0.000
[Maintenance
FS RMRS Fleet, Buildings, & Grounds Streamlined |WY 0.37 5/03 9/03 VH $0.002 $0.002 $0.000! $0.000 $0.000
Maintenance
.FS RMRS Logan Fleet, Buildings, & Streamlined  |UT 0.81 5/03 9/03 VH $0.005 $0.005 $0.000 $0.000 $0.000
—__|Grounds Maintenance
FS RMRS Fleet, Buildings, & Grounds Streamlined  {MT 14 5/03 9/03 IH $0.009 $0.009| $0.000 $0.000 $0.000
Maintenance ?
FS RMRS Fleet, Buildings, & Grounds Streamlined  |ID 1.22 5/03 9/03 VH $0.008 $0.008| $0.000 $0.000 $0.000
Maintenance
FS RMRS Ogden Fleet, Buildings, & Streamlined  |UT 0.7 5/03 9/03 VH $0.005 $0.005 $0.000 $0.000 $0.000
Grounds Maintenance
FS RMRS Provo Fleet, Buildings, & Streamlined |UT 0.8 5/03 9/03 VH $0.005 $0.005! £n pnn $0.000 $0.000
Grounds Maintenance
FS SRS Fleet, Facility, & Grounds Streamlined  [NC, GA, SC, AR 53 5/03 9/03 VH $0.023 $0.023 $0.000 $0.000
|Maintenanu —d S
R6/PNW Olympic NF Road 3.02 5/03 8/03 $0.140 $0.140
Maintenance d o _ PR
GIPSA __|Information Technology Direct Conversion |DC 3 T .G CTR $0.000 $0.000 -$0.271 1 -$0.271 $0.000
GIPSA Clerical Support | Direct Conversion |DC 3 LR 0] CTR $0.000 $0.000 -$0.059 1 -$0.059 $0.000
NRCS Clerical Support Streamlined  |AZ 2 [ {1k VH $0.002 $0.002 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
rformance.
NRCS Clerical Support Streamlined  [AZ 2 6/03 6/03 VH $0.002 $0007 $0.000 5 10.000 IAdded focus on quality and cost-effective
: A formance.
INRCS Clerical Support Streamlined |CO 10 6/03 6/03 H $0.001 $0.] $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
; formance.
INRCS Clerical Support Streamlined  |[HI 2 6/03 6/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000 | Added focus on quality and cost-effective
L formance.
'NRCS Clerical Support Streamlined  |IN 1 6/03 6/03 VH $0.003 $0.003 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
formance.
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UNITED STATES DEPARTMENT OF AGRICULTURE

FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY
COMPLETED COMPETITIONS
(Dollars in Millions)

Competition Description Incremental Costs of
Conducting Studies Savings and/or Performance Improvements
Fanction C. S . Type of Location (State) # of FTE | Start Date| End Date Winning | FY 2003 Costs| Total Cost -- | Estimated | Period of Est. Annualized Actual Savingg Quantifiable Description of Improvements in
Agency | F ol PR Competition cation (State) | 4, study 0/Yr) | (Mo/Yr) Provider All Years Savings | Savings (Years Savings if available Service or Performance (if appropriate
2mpetion e —— 11— .

NRCS Clerical Support Streamlined  |LA 2 6/03 6/03 VH $0.002 $0.002 $0.000 5 $0.000  $0.000|Added focus on quality and cost-effective
performance.

INRCS Clerical Support Streamlined  |SC 2 6/03 6/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective

: —_ performance.

INRCS Mail & Supply : Streamlined  [HI 1 6/03 6/03 VH $0.002 $0.002 $0.000 5 S48, 0 $0.000|Added focus on quality and cost-effective
3 perfo ,

NRCS Mail & Supply Streamlined  |LA 1 6/03 6/03 TH $0.002 $0.002| $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
formance.

INRCS Mail & Supply Streamlined |MN 1 6/03 6/03 VH L i | $0.001 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
formance.

INRCS Mail & Supply Streamlined |NE 2 6/03 6/03 VH 30,0451 $0.001 $0.000 5 - $0.000 $0.000|Added focus on quality and cost-effective

INRCS Soil Mapping Streamlined |CO 9 6/03 6/03 H 40,052 $0.002 $0.000 .5 0 DN $0.000|Added focusb on quality and cost-effective

NRCS Soil Mapping Streamlined |MN 4 6/03 6/03 /H $0.002/ $0.002} $0.000 5 $a00ag $0.000|Added focus‘ on quality and cost-effective
| rmance.

NRCS Soil Mapping Streamlined  [WI 10 6/03 6/03 VH $0.003 $0.003 $0.000 s 60 4R $0.000{ Added focus on quality and cost-effective
— rmance.

INRCS Clerical Support Streamlined |AL 1 6/03 7/03 VH $0.002 $0.002} $0.000 5 $0.000] $0.000| Added focus on quality and cost-effective
s rmance.

INRCS Clerical Support : Streamlined |CA 3 6/03 7/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
. rmance.

INRCS Clerical Support Streamlined |CO 3 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
performance.

NRCS Clerical Support Streamlined  |FL 1 6/03 7/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
: performance.

INRCS Clerical Support Streamlined  |[KS 2 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
b formance.

'NRCS Clerical Support Streamlined  |KS 1 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
‘ performance.

INRCS Clerical Support Streamlined  [KY 6 6/03 7/03 H $0.002 $0.002 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
performance.

INRCS Clerical Support Streamlined  |[MD 3 6/03 7/03 VH $0.002 $0.002 $0.000, 5 $0.000 $0.000|Added focus on quality and cost-effective
performance.

INRCS Clerical Support Streamlined  |MI 1 6/03 7/03 VH $0.002 $0.002 $0.000 5 ’ $0.000 $0.000|Added focus on quality and cost-effective
formance.

INRCS Clerical Support Streamlined  |MT 5 6/03 T VH $0.002 $0.002 $0.000 5 $0.000 $0.000)Added focus on quality and cost-effective
formance.

NRCS Clerical Support . Streamlined  [NE 8 6/03 T VH $0.001 $0.001 $0.000 5 $0.000] $0.000|Added focus on quality and cost-effective

INRCS Clerical Support Streamlined |OH 1 6/03 7/03 VH $0.002 $0.002| $0.000 5 $0.000 $0.000] Added focus on quality and cost-effective
it formance.

INRCS Clerical Support Streamlined |OK 1 6/03 7/03 VH $0.002, $0.002 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
performance.

NRCS Clerical Support Streamlined  [OR 4 6/03 7/03 VH $0.002! $0,002 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
L&ionmnc&

INRCS Clerical Support Streamlined |PA 6 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
performance.

(NRCS Clerical Support Streamlined  [PA 1 6/03 7/03 VH (LT $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
rformance.

NRCS Clerical Support Streamlined  |PA 1 6/03 7/03 VH o] $0.001 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
A : rformance.

INRCS Clerical Support Streamlined |PA 1 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
performance.

- | {
| | |

70f15



UNITED STATES DEPARTMENT OF AGRICULTURE

FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY
COMPLETED COMPETITIONS

(Dollars in Millions)

Competition Description

Incremental Costs of
Conducting Studies

Savings and/or Performance Improvements

Agency

Function Competed/Description

Type of
Competition

Location (State)

# of FTE
in stud

NRCS

Clerical Support

Streamlined

PA

Start Date
0/YT)
6/03

End Date
0/ Y]
7/03

Provider
e

Winning

FY 2003 Costs

Total Cost --
All Years
m——

Estimated
Savings |

$0.001

$0.001

$0.000

Period of Est.
Savings (Years
5

Annualized
Savings
$0.000

Actual Savingg| Quantifiable Description of Improvements in
if available Service or Performance (if opriate)
$0.000| Added focus on quality and cost-effective
performance.

Clerical Support

Streamlined

PA

7/03

$0.001

$0.001

$0.000

5

$0.000

$0.000| Added focus on quality and cost-effective
performance.

Clerical Support

Streamlined

7/03

$0.003

$0.003

$0.000

5

$0.000

$0.000]Added focus on quality and cost-effective
performance.

Clerical Support

Streamlined

7103

$0.001

$0.001

$0.143

$0.029

N/A|Added focus on quality and cost-effective
ujormancc.

Clerical Support

Streamlined

7/03

$0.002

$0.002!

$0.000

$0.000

$0.000| Added focus on quality and cost-effective
performance.

Clerical Support

Streamlined

7/03

$0.002

$0.002

$0.000

$0.000

$0.000| Added focus on quality and cost-effective
erformance.

Clerical Support

Streamlined

HIEEIEIE

7/03

$0.002

$0.002

$0.000

$0.000

$0.000|Added focus on quality and cost-effective
mzonmnce.

Mail & Supply

Streamlined

z

7/03

$0.002

$0.002

$0.000

$0.000

$0.000|Added focus on quality and cost-effective
performance.

Mail & Supply

Streamlined

703

$0.001

$0.001

$0.000

$0.000

$0.000| Added focus on quality and cost-effective
performance.

Mail & Supply

Streamlined

6/03

7103

$0.002

$0.002

$0.000

$0.000

$0.000|Added focus on quality and cost-effective

erformance.

Mail & Supply

Streamlined

6/03

7/03

$0.002

$0.002

$0.000

$0.000

$0.000|Added focus on quality and cost-effective

rmance.

Mail & Supply

Streamlined

gl 2| B[ 8 &

7/03

$0.003

$0.003

$0.000

$0.000,

Added focus. on quality and cost-effective
erformance.

$0.000

Mail & Supply

Streamlined

7/03

$0.001

$0.001

$0.000

$0.000

$0.000{Added focus on quality and cost-effective
rmance.

Mail & Supply

Streamlined

7/03

$0.002

$0.002

$0.000

$0.000

performance.
$0.000| Added focus on quality and cost-effective
performance.

Mail & Supply

Streamlined

7/03

$0.001

$0.001

$0.000

$0.000

$0.000|Added focus on quality and cost-effective
performance.

Mail & Supply

Streamlined

7/03

$0.001|

$0.001

$0.000;

$0.000

$0.000|Added focus on quality and cost-effective
performance.

Mail & Supply

Streamlined

7/03

$0.001

$0.001

$0.000/

$0.000

$0.000| Added focus on quality and cost-effective

Soil Conservation T

r3 T

7/03

$0.002

$0.002

$0.000

$0.000

rmance.
$0.000{Added focus on quality and cost-effective

rmance.

Soil Conservation T

7103

$0.002

$0.002

$0.000

$0.000

Added focus. on quality and cost-effective
performance.

$0.000

Soil Conservation T

St T

7/03

$0.002

$0.002

$0.000

$0.000]

$0.000| Added focus on quality and cost-effective
erformance.

Soil Conservation Tt

H

7/03

$0.002]

$0.002

$0.000

$0.000

$0.000{Added focus on quality and cost-effective
rmance.

Soil Conservation T

7/03

$0.003

$0.003

$0.000

$0.000

performance.
$0.000|Added focus on quality and cost-effective
performance.

Soil Conservation T

7103

$0.001

$0.001

$0.000

$0.000

$0.000|Added focus on quality and cost-effective
performance.

Soil Conservation T

7/03

$0.001

$0.001

$0.000

$0.000]

$0.000{Added focus on quality and cost-effective

Soil Conservation Tt

7/03

$0.001

$0.001

$0.000

$0.000

srmance.
$0.000| Added focus on quality and cost-effective
erformance.

Soil Conservation T

7/03

$0.001

$0.001

$0.000

$0.000

$0.000|Added focus on quality and cost-effective

Soil Conservation T

Streamlined

6/03

7/03

$0.001

$0.001

$0.000

$0.000

rmance.
$0.000)| Added focus on quality and cost-effective
performance.

Soil Conservation T

EIEIEIEEEE

6/03

7/03

S| 5| 5| 5| 5| 5| 5| 5| 5| 5| 5| 5| 5|5/ 5/ 5| 5| 5 5 5 5 5 5| 5| 3| 5 5=

$0.001

$0.001

$0.000

$0.000

$0.000| Added focus on quality and cost-effective
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)
iti ipti I tal C f
Competition Description 8:;:::‘"‘; S:::l:e: Savings and/or Performance Improvements
X Type of # of FTE | Start Date| End Date ‘Winning || FY 2003 Costs| Total Cost -- | Estimated | Period of Est. Annualized Actual Savingy Quantifiable Description of Improvements in
Agency | Function Competed/Description Competition Location (State) | 4 rugy | (Moryr (Mor¥r) | _ Provider All Years Savings | Savings (Years! Savings if available Service or Performance (if appropriate
NRCS Soil Conservation Technician F S lined TX 9 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
rformance.
NRCS Soil Conservation Technician F Si lined |UT 3 6/03 7/03 VH $0.003 $0.003 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
performance.
[NRCS Soil Conservation Technician F Si lined |WA 5 6/03 7/03 VH $0.003 $0.003} $0.000 5 $0.000 $0.000Added focus on quality and cost-effective
performance.
NRCS Soil Mapping Streamlined |AK 4 6/03 7/03 TH $0.005 $0.005 $0.000| - 5 $0.000 $0.000|Added focus on quality and cost-effective
rformance.
NRCS Soil Mapping Streamlined |AZ 9 6/03 7/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
formance.
INRCS Soil Mapping Streamlined |CA 8 6/03 7/03 VH $0.002 S0.002I $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
performance.
NRCS Soil Mapping Streamlined |CA 5 6/03 7/03 VH 000z 30.002| $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
'NRCS Soil Mapping Streamlined [HI 2 6/03 7103 VH LR $0.003] $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
L2 performance.
INRCS Soil Mapping Streamlined  |KS 4 [ 7/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
performance.
NRCS Soil Mapping Streamlined |[MD 5 U 7/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
rmance.
INRCS Soil Mapping Streamlined |MA 1 6/03 /03 TH $0.003:5 $0.005 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
i performance.
INRCS Soil Mapping Streamlined |MI 3 6/03 7/03 VH 50 Dkt $0.002 $0.000 5 0.0 $0.000|Added focus on quality and cost-effective
performance.
INRCS Soil Mapping Streamlined |MT 10 6/03 7/03 H $0.002 $0.002 $0.000 5 $0.000 $0.000]|Added focus on quality and cost-effective
. performance.
NRCS Soil Mapping Streamlined |MT 6 6/03 7/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
| performance.
'NRCS Soil Mapping Streamlined |[NE 5 6/03 7/03 VH $0.002 $0.002| $0.000 ~5 (el $0.000| Added focus on quality and cost-effective
erformance.
INRCS Soil Mapping Streamimed [NV 3 6/03 7/03 VH f.003 $0.003 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
erformance.
'NRCS iSoil Mapping Gtrgamdined  |NM 6 6/03 7/03 VH $0.002 $0.002} $0.000 5 $0.000 $0.000)| Added focus on quality and cost-effective
| performance.
INRCS ‘Soil Mapping Streamlined |OH 7 6/03 7/03 VH $0.003 $0.003 $0.000 5 8§40 00 $0.000| Added focus on quality and cost-effective
3 5 rmance.
INRCS @i] Mapping Streamlined = |OR 10 6/03 7/03 VH $a0az $0.002 $0.000 s $0.000 $0.000|Added focus on quality and cost-effective
[NRCS  'Soil Mapping Streamlined  [SD 7 6/03 *7/03 VH $0.002 $0.002| $0.000 5 $0.000
NRCS _ [Soil Mapping Streamlined |TX 7 6103 7703 VH $0.001 50001] 50,000 5 $0.000
INRCS Soil Mapping Streamlined  |TX 8 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000
INRCS Soil Mapping . Streamlined  |TX 6 6/03 7/03 VH $0.001 $0.001} $0.000 5 $0.000
[NRCS Soil Mapping Streamlined  |TX 4 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000!
[INRCS Soil Mapping Streamlined |TX 6 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000
NRCS Soil Mapping Streamlined  |TX 4 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000
INRCS Soil Mapping Streamlined |TX 4 6/03 7103 VH $0.001 $0.001 $0.000 5 $0.000
- performance
'NRCS e Streamlined |TX 4 6/03 7/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
erformance.
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)
i In tal t: f
Competition Description C;:‘dl:::hv gt.:: d'ie‘; I Savings and/or Performance Improvements
Fype ol b 2ul FTE | Star Dade| End Dare FY 2003 Coste] Tuesl Cowl — | Fatisared Peried ol Exi Annmulired Ariual Saviigy  Quantifiable Description of Improvements in
Agency Function Competed/Description Cnmpritisn Lacatten (Stavad | o iy (MYl | (Mai¥r) All Yegrs Savings | Savimpy (Ye :ﬂrl Savings I {IF s ailalile Service or Performance if appropriate)
NRCS Soil Conservation Technician Functiong ||-’x L] 6 L E] I $0.00] L0l S| X LIELEE] §0.004| Added focus on quality and cost-effective
) rmance.
:NRCS Soil Conservation Technician Functi Streamlined  |IA 7 6/03 8/03 VH $0.001 $0.001 TIREE 5 $0.000 $0.000]|Added focus on quality and cost-effective
' rmance.
NRCS Soil Conservation Technician Functi S lined |IA T 6/03 8/03 VH 50.001 $0.001 5 $0.000 $0.000|Added focus on quality and cost-effective
— performance.
NRCS Sol C ation Technician F Streamlined  |IA 8 6/03 8/03 VH 10.001 $0.001 01, (6] 5 $0.000 $0.000| Added focus on quality and cost-effective
formance.
NRCS Sail Consérvation Toctmician Functiony, . S fined  ILA 10 6/03 8/03 VH §9 03 $0.002 30 e ll 5 $0.000 $0.000]| Added focus on quality and cost-effective
. : rmance.
NRCS Sl O “on Technician F 3 lined  |ME 1 6/03 8/03 VH 003 $0.003 s 000] 5 : $0.000{ $0.000]| Added focus on quality and cost-effective
} rformance.
(NRCS Soil Conservation Technician Functi S lined |MI 4 6/03 8/03 VH $0.002 $0.002ﬂ $0.000 5 $0.000 $0.000]| Added focus on quality and cost-effective
performance.
NRCS Soil Conservation Technician Functiond S lined |MN 8 6/03 8/03 H $0.001 $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
performance.
NRCS Soil Cons ion Technician Functi S lined |MN 10 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
rmance.
NRCS Sl C e Technician Fanch S lined |MN 10 6/03 8/03 VH $0.001 40 041 $0.000 5 $0.000 , $0.000| Added focus on quality and cost-effective
erformance.
NRCS Soil ation Technician Functi Streamlined  |MN 9 [ 8/03 VH $0.001 L] $0.000 5 $0.000 $0.000]| Added focus on quality and cost-effective
Conserv erformance.
NRCS Soil Conservation Teck F S lined |MN 7 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000! $0.000) Added focus on quality and cost-effective
performance.
INRCS Soil Conservation Technician Functi Streamlined  [MN 8 6/03 8/03 VH $0.001 $0.00] $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective .
NRCS Sl C ron Technician Functi 3 lined  |MN 9 6/03 8/03 TH $0.001 $0.000 5 $0.000 $0.000|Added focus.on quality and cost-effective
erformance.
INRCS Soil Conservation Technician Functiony ~ Streamlined |[MN 10 6/03 8/03 VH $0.001 30.091 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
performance.
INRCS Soil Conservation Technician Functi Streamlined  |[MT 10 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
£ performance.
NRCS Soil Conservation Technician F S lined |MT 10 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000]| Added focus on quality and cost-effective
rmance.
NRCS Soil Conservation Tech F S lined  IMT 8 6/03 8/03 H $0 00| $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
|zonnnnce.
NRCS Soll Conservation Technician Functi S lined |NE 7 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
erformance.
‘NR S Sl Co tion Teehnician Funcliond . S lined |NE 8 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000] Added focus on quality and cost-effective
performance.
NRCS Soil Conservation Technician Functi S lined [NE 4 6/03 8/03 H $0.001 $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
rmance.
NRCS Soil Conservation Technician F Streamlined  |NE 9 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
rmance.
NRCS Soil Conservation Technician Functi Streamlined |NE 10 6/03 8/03 VH L $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
performance.
NRCS Soil Conservation Technician Functi S lined |NE 10 6/03 8/03 VH 000 $0.001 $0.000 5 ~ - $0.000 $0.000{Added focus on quality and cost-effective
. rformance. z
'NRCS Soil Conservation Tech Fi S lined |NE 10 6/03 8/03 H $0.001 0001 $0.000 5 $0.000 $0.000] Added focus on quality and cost-effective
rmance.
NRGS Soil Conservation Technician Functi Streamlined  |[NE 9 6/03 8/03 VH $0.001 Laoi 0 a0 5 $0.000 $0.000|Added focus on quality and cost-effective
5 Izonmm:e.
NRCS Soil Conservation Technician Function] 3 ined INY 10 6/03 8/03 H 503 033 £ o 5y Calud 5 $0.000 $0.000{Added focus on quality and cost-effective
rformance.
NRCS Soil Conservation Technician Functiond 3 lined [(ND 7 6/03 8/03 VH 500 L] | $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
| erformance,
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)
Competition Description ; Igz:edmu::::g] ;_‘::;;f gy i P it s Y i g
= : Fat, y Sand i :

hgms | TeciesCrmpuetomrtpitn | DT oacutn ) | e G ] Tt [P0 o Tealeot [ | PR TR | R o] Qe D oot
INRCS  |Soil Conservation Technician Function{  Streamlined  [ND 9 6/03 8/03 VH $0.001 $0.001 $1.060 3 | 000 %0
[NRCS __ [Soil Conservation Technician Functi Streamlined [ND 8 6/03 8/03 T $0.001 $0.001 310000 [ Wom|
NRCS  |Soil Conservation Technician Functi Streamlined ND‘ 3 6/03 8/03 VH $0.001 $0.001 $0 noa| 5 - imui $0 000 | A fd=d Foes o spunlity aml costeifocdve
INRCS | Soil Conservation Technician F Streamlined  [ND 10 6/03 8/03 VH $0.001 $0.001 50 000 E | 50.000) 30,000 A
INRCS  |Soil Conservation Technician Functi Streamlined  [ND 7 6/03 8/03 VH $0.001 $0.001 soooa] % | 1""".- T
INRCS  |Soil Conservation Technician Functi Streamlined  |OK 10 6/03 8/03 VH $0.002 $0.002 $0.001 5 [ T T
INRCS | Soil Conservation Technician Functi Streamlined  |OK 7 6/03 8/03 VH $0.002 $0.002 T [ | " 50,000 ¥ 00K
INRCS __[Soil Conservation Technician Function  Streamlined  |OR 10 6/03 8/03 VH $0.002 $0.002| 50 00 [ 50 00K %00
[NRCS |SoilConmvnﬁonT hnician Functi Streamlined  [OR 9 6/03 8/03 VH $0.002 $0.002 1.0 i g oo S00H e e
INRCS Soil Conservation Technician Functi Streamlined  |PA i 10 6/03 8/03 H $0.001 $0.001 [ 5 £10 ) 0 000 %T. elTe =
NRCS _ |Soil Conservation Technician Functi Streamlined  |[PA ] 6/03 8/03 VH $0.005 $0.005[ %0, 00 : 4 o000 E
NRCS  [Soil Conservation Technician Functi Streamlined  |SD 9 6/03 8/03 VH $0.001 $0.001 $0 .11 : 0000 T
[NRCS _ |Soil Conservation Technician Functi Streamlined  |SD 9 6/03 8/03 VH $0.001 S0001]  d000 5 0000 $0.00% ,k 3
NRCS __ |Soil Conservation Technician Functi Streamlined  |SD 9 6/03 8/03 H $0.001 $0.001 0000 5 §0).000 in .u:I:"rﬂ_r an qualiry A eott-+Teetive
INRCS _ |Soil Conservation Technician Functi Streamlined  |VA 7 6/03 8/03 VH $0.003 $0.003) $0.000 5 $0.000 $0.000 %ﬂiw and cost-cffective
INRCS _ |Soil Conservation Technician Functi Streamlined  |WV 3 6/03 8/03 VH $0.003 $0.003 $0.000 5 $0.000 $0.000 Addmcu:'m quality and cost-effective

performance. -

INRCS ISoil Conservation Technician Fi St lined [WY 4 6/03 8/03 /" $0.001 $0.001 $0.000 5 soooo $0.000| Added focus on quality and cost-effective
INRCS | Soil Conservation Technician Functi Streamlined  |WY 6 6/03 8/03 JH $0.001 $0.001 $0.000 5 $0.000

[NRCS  |Soil Conservation Technician Functi Streamlined  |WY 9 603 | 803 H $0.001 $0.001 $0.000 5 $0.000

INRCS  |Soil Mapping Streamlined  |AL 2 6/03 8/03 ™ $0.002 so.oozl $0.000 5 $0.000 $0.000[Added focus on quality and cost-cffective

NRCS  |Soil Mapping sm;amlined_ FL 1 6/03 8/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000 Aefd;dmf?c:on quality and cost-effective
NRCS Soil Mapping . Streamlined  |ID 10 6/03 8/03 VH $0.002 $0.002] $0.000 5 440 (R $0.000| Added focus on quality and cost-effective

NRCS Soil Mapping Streamlined |IL 4 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000 Add:dm;':::cs' on quality and cost-effective

RS |Soil Mapping Streamlined  |IL 3 603 | 803 VH $0.001 $0.001[  $0.000 s $0.000 so.oooﬁg%‘::'m Sty o oot alfociin

NRCS | Soil Mapping Streamlined  |IL 4 6/03 8/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000 %@n quality and cost-effective

[NRCS  |Soil Mapping - Streamlined  |LA 4 6/03 8/03 VH $0.002 $0.002| $0.000 5 $0.000| $0.000 Add:dmt:c?s on quality and cost-effective

NRCS  [Soil Mapping Streamlined |ME 2 o3 | 83 m $0.003 $0003[  $0.000 5 $0.000 G000 sded oo quality and cost-offestive

ok gggjomun €.
INRCS Soil Mapping Streamlined  [NH 1 6/03 8/03 01] $0.005 $0.005 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
jormance.
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FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY
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COMPLETED COMPETITIONS
(Dollars in Millions)
ipti In tal ts of
Competition Description C:::::lt‘ing ::: die: Savings and/or Performance Improvements
. Type of # of FTE | Start Date| End Date Winning FY 2003 Costs| Total Cost-- | Fathmated | Ferded of Est Annunh'zed—l Actual Savingg Quantifiable Description of Improvements in |
Agency Function Competed/Description Comgetmon Location (State) in stud: !Lio/le ‘Mn/Y rl Provider All Years "Cu'l'.'.Fl Suvimps (Years) Snvings (if available Service or Performance (if appropriate)
NRCS Soil Mapping Streamlined NJ - 6/03 8/03 /H $0.002 $0.002| L EC] 5 $0.000| Added focus on quality and cost-effective
performance.
NRCS Soil Mapping Streamlined  |NC 5 6/03 8/03 VH $0.003 $0.003 $0.000 $0.000{Added focus on quality and cost-effective
— erformance.
NRCS Soil Mapping Streamlined  |ND 6 6/03 8/03 VH $0.002 $0.002 $0.000{Added focus on quality and cost-effective
formance.
NRCS Soil Mapping Streamlined |WA 5 6/03 8/03 VH $0.003 $0.003 $0.000]| Added focus on quality and cost-effective
L performance.
INRCS Soil Mapping Streamlined |WV 4 6/03 8/03 VH $0.003 $0.003 $0.000|Added focus on quality and cost-effective
performance.
INRCS Clerical Support Streamlined |DC 8 6/03 9/03 VH $0.001 $0.001 ~d $0.000(Added focus on quality and cost-effective
| i
. erformance.
INRCS Clerical Support Streamlined  |DC 3 6/03 9/03 VH $0.001 $0.001 $0.000 $0.000| Added focus on quality and cost-effective
. erformance.
[NRCS Clerical Support Streamlined |ME 1 6/03 9/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
rmance.
NRCS Clerical Support Streamlined  |NJ 3 6/03 9/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
formance.
INRCS Clerical Support Streamlined  |NJ 3 6/03 9/03 H $0.002 $0.002 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
3 performance.
NRCS Clerical Support Streamlined  [NJ 4 6/03 9/03 VH $0.002 $0.002 $0.000 5 $0.000 $0.000{ Added focus on quality and cost-effective
rmance.
'NRCS Clerical Support Streamlined  |NM 4 6/03 9/03 H $0.002 S0.00Z’ $0.000 5 $0.000 $0.000| Added focus on quality and cost-effective
performance.
'NRCS Clerical S Streamlined  |WA 1 6/03 9/03 VH $0.002 $0.002 $0.000 5 $0.000 Added focus on quality and cost-effective
upport performance.
NRCS Mail & Supply Streamlined |CA 1 6/03 9/03 H $0.001 $0.001 $0.000 5 $0.000 Added focus on quality and cost-effective
NRCS [Mail & Supply Streamlined  |DC 2 6/03 9/03 VH $0.001 $0.001 $0.000 5 $0.000 Added focus on quality and cost-cffective
performance.
INRCS Mail & Supply Streamlined  |DC 1 6/03 9/03 VH $0.001 $0.001 _ $0.000 5 $0.000 Added focus on quality and cost-effective
lormance.
INRCS Mail & Supply Streamlined |DC 2 6/03 9/03 VH $0.001 $0.001 $0.000 5 $0.000 Added focus on quality and cost-effective
performance.
NRCS Mail & Supply Streamlined |NM 1 6/03 9/03 /H $0.001 $0.001 $0.000 5 $0.000 Added focus on quality and cost-effective
performance.
INRCS Soil Conservation Technician Fi Streamlined  |AL 9 6/03 9/03 VH $0.002 $0.002 $0.000 5 $0.000 Added focus on quality and cost-effective
. *pen'onnance.
'NRCS Soil Conservation Technician F S lined AR 6 6/03 9/03 H $0.001 $0.001 $0.000 5 $0.000! $0.000|.
: |
NRCS Soil Conservation Technician F Streamlined (AR 6 6/03 9/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000/.
pertormance.
NRCS Soil Conservation Tech F Streamlined  |AR 6 6/03 9/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000( Added focus on quality and cost-effective
: performance. -
RCS Soil Conservation Tect = ra lined  |AR 6 6/03 9/03 VH $0.001 $0.001 $0.000 5 $0.000 $0.000| Added focus on quality and cost-cffective
performance.
[NRCS Soil Conservation Technician F S lined AR 6 6/03 9/03 H $0.001 $0.001 $0.000 5 $0.000 $0.000{ Added focus on quality and cost-effective
S Soil Conservation Techmician F Streamlined |AR 6 6/03 9/03 VH $0.001 $0.001 $0.000 5 $0.000 Added focus on quality and cost-effective
performance .
NRCS Soil Conservation Technician F S lined  |AR 7 6/03 9/03 VH $0.001 $0.001 $0.000 $0.000 $0.000| Added focus on quality and cost-effective
erformance. §
INRCS Soil Conservation Technician Fi Streamlined  |AR 7 6/03 9/03 VH $0.001 $0.001 $0.000 $0.000{Added focus on quality and cost-effective
rmance.
INRCS L Streamlined  |CA 8 6/03 9/03 VH $0.002 $0.002 JI $0.000 $0.000{Added focus on quality and cost-effective
rmance.
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

COMPLETED COMPETITIONS
(Dollars in Millions)
[ Incremental Costs of
- Conducting Studies Savings and/or Performance Improvements
koA e Type of Location (St t; # of FTE ‘ Start Date] End Date ‘Winning FY 2003 Costs| Total Cost-- | Estimated | Period of Est. Annualized Actual Savin; Quantifiable Description of Improvements in
Apeacy Fianction Caiapeted/Deieriplion { mpetition on (Sta in stud: o/Yr) | (Mo/¥r) Provider All Years Savings | Savings (Years! Savings if available! Service or Performance (if appropriate,
SRCS Gl Comservatlon Techndetan Punciion Streamlined SC 4 6/03 9/03 H $0.003 $0.003 $0.000 5 $0.000 $0.000|Added focus on quality and cost-effective
= formance.
NRCS Soil Conservation Technician F S lined |VT 3 6/03 9/03 VH $0.003 $0.003 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
rmance.
1 Soil Mapping Streamlined  |SC 2 6/03 9/03 VH $0.003 $0.003 $0.000 5 $0.000 $0.000{Added focus on quality and cost-effective
Izommnw.
‘ Operations & Management (0&M) Direct Conversion |DC, MO 13.5 11/02 __CTR $0.206 $0.206) -$0.063 1 -$0.063 $0.000]In Progress
) Human Resources (HR) ® Direct Conversion |DC 6.5 11/02 CTR $0.112 $0.112 $0.000] 0 $0.000 $0.000|* Contract not awarded as of 5/6/04
IRD Rural Housing Service Direct Conversion |DC 9 11/02 CTR $0.195 $0.195 -$2.172 1 -$2.172! $0.000|Feb - Sept 04 - $374,000.00. 2.6 million is for 5
- years
RD Centralizied Servicing Center (CSCJ Standard  |[MO 95 11/02 8/03 VH $0.419 $0.498 $0.000 )
RD Dep. Chief Financial Officer (DCFO) Standard MO 27 11/02 8/03 UVH $0.145 $0.156 $0.000 0
REB- Statistical Data Collection/Capture Direct Conversion |Nationwide 145 10/01 10/02 CTR $0.000 $0.000 $0.400 1 )
INASS i
SUMMARY:
Total number competitions 417 Competitions
Total number of FTEs studied 3,929
Total costs 1o conduct studies’ §$4.729
Total anticipated savings associated (50.339)
with 2003 studies
Gross savings less incremental costs (§5.068)




UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY

Announced Competitions

(Dollars in Millions)
Competition Description IncCr:::\se:;al . e ti‘cipa te drSIavings or Quantifiable
. Type of Location # of FTE in Start Date ) escription of Improvements in Service
Agency Tunttion Gompeted/Description Competition (State) study Morvr) | CRIuME | or performance (f available in SMil)
FSA Support of training; information Standard DC,MO 148 11/02 $0.502 Study not completed due to Congressional
management and processing; debt restrictions.
| management; and loan operations services
FS |Information Technology Study Standard Service-wide 1200 2/03 $2.664 TBD
FS R10 Trails Maintenance Standard AK 19.66 5/03 $0.118 TBD
FS R5 Roads Maintenance Standard CA 66 6/03 $0.369 TBD
FS RS5 Fleet Maintenance Standard CA 58.57 7/03 $0.356 TBD
NRCS runctions of the National Cartography and Standard TX 96 6/03 $0.280 $ 5.000 Million Savings over 5 Years
Geospatial Center ;
Geological Analysis Functions Standard AR, CA, CO, IA, 36 6/03 $0.102 $ 0.850 Million Savings over 5 Years
ID,KS,KY, MA,
MI, MO, MS, NE,
NC, NJ, NM, NY,
OH, OK, OR, TN,
TX, UT, VA, WA,
WV, WI, WY
'NRCS Clerical Support Streamlined |AR 1 6/03 * $0.001 Added focus on quality and cost-effective
: performance.
NRCS Clerical Support Streamlined |MS 5 6/03 $0.002 Added focus on quality and cost-effective
: ; performance.
NRCS Clerical Support Streamlined |SD 3 6/03 $0.001 Added focus on quality and cost-effective
performance.
NRCS Clerical Support Streamlined |SD 3 6/03 $0.001 Added focus on quality and cost-effective
performance.
NRCS Clerical Support Streamlined |SD 3 6/03 $0.001 Added focus on quality and cost-effective
performance.
NRCS Mail & Supply Streamlined |NV 1 6/03 $0.003 Added focus on quality and cost-effective
rformance.
NRCS Mail & Supply Streamlined |SD 1 6/03 $0.001 Added focus on quality and cost-effective
performance.
NRCS Soil Conservation Technician Streamlined |GA 10 6/03 $0.001 Added focus on quality and cost-effective
Functions performance.
NRCS Soil Conservation Technician Streamlined |GA 10 6/03 $0.001 Added focus on quality and cost-effective
Functions . Iperformance.
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UNITED STATES DEPARTMENT OF AGRICULTURE
FY 2003 COMPETITIVE SOURCING ACTIVITIES SUMMARY
Announced Competitions

(Dollars in Millions)
L L L Ing:;;e:;al Anticipated Savings or Quantifiable
A Function C ted/Description Type of Location # of FTE in Start Date Conducting Description of Improvements in Service
Agency unction Competed/escrip Competition (State) study (Mo/Yr) Studies or Performance (if available in $Mil.)
NRCS Streamlined [MD 2 6/03 $0.002 Added focus on quality and cost-effective
- performance.
206 6/03 $0.221
58 6/03 $0.089
J ) ; . 27 6/03 $0.053
| Total FY2003 | 20 Competitions | | 1,954 $4.769 $5.850
SUMMARY:
Total number competitions 20 Competitions
Total number of FTEs being studied 1954
Total FY 2003 costs to conduct studies' $4.769
Total anticipated savings associated with $5.850
2003 studies
Gross savings less costs to conduct studies $1.081
Notes:

'In the Congressional Budget Justification, FS reported overtime costs as "TBD." Those costs have been calculated and are included as part of the incremental costs figures.
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