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Foreword

During the past eighteen months at the Department of the Interior, I have taken a fresh look at the
issues and challenges we face as the nation’s premier conservation and public land management agency.
I have reaffirmed a conclusion formed in 1987, when I was the Department’s Associate Solicitor for
Conservation and Wildlife, that the Department has many outstanding employees. Their talent, dedi-
cation to the Department’s mission, and commitment to serving this nation are unsurpassed.

Talent and dedication alone are not enough to meet the nation’s increasing needs for recreation, water,
energy, resource protection, trust asset management, Indian education, wildland fire management,
and the many other services the Department provides. This Strategic Human Capital Management
Plan is our roadmap to develop and use the skills and abilities of our workforce in more effective and
productive ways. Itisaroadmap to ensuring we have the right people, in the right places, at the right
time.

The growing complexity of our challenges—whether meeting needs for homeland security or reducing
risks of catastrophic fire—demands that our eight bureaus work together. Cooperation, communica-
tion, and consultation, the building blocks of successful conservation, are also the building blocks of
working together as a united Department.

This plan describes the major challenges we are facing now, the forces shaping our future, and the steps
we must take to attract, retain, and utilize an effective workforce. I am confident that by working
together, we can maximize our performance and assure accountability to the American people.

Aot

Gale A. Norton
Secretary of the Interior





