In Stop with One Stop: Reaching Out to Employment Frontlines

Finding jobs and training may not be easy, but it is more convenient than ever. Here’s how you can find your place in the workforce of the future.

n the past, a common frustration among job

seekers was the difficulty of finding quality
information on available employment and training
programs — and having to go from one place to
another to do it. The Department of Labor and
the states have found the solution — the One-
Stop Career Center. The Department of Labor’s
Employment and Training Administration
(ETA) funds the planning and implementation
of One-Stop Career Centers in all 50 states,
combining employment and training services in
one central location for the benefit of job seekers
and businesses.

While each state’s One-Stop Career Center
system is designed in conjunction with local
communities to best meet their particular needs,
the following four principles are key to every

one—stop center:

= Universality — All customers have access to
job placement and employment development
services, including initial assessment of skills and
abilities, self-help information relating to career
exploration and skill requirements of various
occupations, consumer report information on
the performance of local education and training
providers, and quality labor market information.

= Customer Choice — Giving customers choices is
critical to a One-Stop Career Center.
Employers and job seekers have choices as to
where and how they obtain information and
services and have access to the information they
need to make informed choices among the
options.

= Integration — One-Stop Career Centers con-
solidate public employment, training and edu-
cation programs, and offer them to the cus-
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tomer through an easy-to-use system without
multiple registration.

= Performance-Driven/Outcome-Based
Measures — To ensure customer satisfaction,
One-Stop Career Centers have clear and meas-
urable performance goals, and consequences for
failure to achieve them.

One-Stop Career Centers have a proven record
of helping workers find jobs and helping employ-
ers find qualified employees. In essence, these
Centers broker the labor exchange. But they do a
lot more, and they help everyone: students, college
graduates, downsized professionals, displaced
workers, career changers, people moving from
welfare to work, veterans, and workers with dis-
abilities. People can apply for unemployment ben-
efits, register for job openings, obtain free job
search assistance of countless kinds, find out about
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job training programs, learn about special pro-
grams for veterans and more.

While the one-stop idea seems simple — put all
employment and training services in one place to
make them easy to use — further exploration shows
that the one-stop concept is actually a complex sys-
tem where information is key. This information
system has four parts:
= America’s Job Bank (A]B) offers users the abil-

ity to post their resumes online, utilize a job

scout feature, and integrate with labor market
information found in America’s Career
InfoNet. For employers, it provides an easily
accessible pool of candidates. The job openings
and resumes found here are available on
Internet-accessible systems in public libraries,
colleges and universities, high schools, shopping
malls, and military bases. Check it out at
www.ajb.org. As an added benefit, A]B and
Monster.com have formed a partnership to
enhance the availability of labor market infor-
mation and resources, and open up even more
possibilities for job hunters. Other interested
parties are invited to join this partnership.
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Did you know?

Hi1GH SCHOOL GRADUATES ARE MORE LIKELY TO GO ON
TO COLLEGE TODAY THAN IN THE PAST. SIXTY-THREE
PERCENT OF THE YEAR 2000 HIGH SCHOOL GRADUATES
HAD ENROLLED IN COLLEGE BY THE FOLLOWING FALL,
UP FROM 52 PERCENT OF THE CLASS OF 1970.

= America’s Service Locator provides customers
with an easy way to find the nearest One-Stop
Career Center. The user simply enters his or
her zip code and describes the service sought or
picks from a preestablished list of common serv-

ices. Check it out at www.servicelocator.org.

America’s Career InfoNet helps people make
informed career decisions. Users learn about
typical wages and projected employment trends
across various industries and job sectors, as well
as an online library that catalogs over 4,200
career resources found on the Internet. Check it

out at www.acinet.org.

= O*NET, the Occupational Information

Network, is a powerful, up-to-date database to
help people access information about today’s
occupations. With descriptions of the work
requirements, the kinds of tasks to be per-
formed, and the context of the workplace,
O*NET users can easily understand what skills
are needed in their current job, how existing
skills transfer to new jobs, and what skills are
required to make the transition. Check it out at

www.onetcenter.org.
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“Helping workers in crisis is what the Department of Labor does. Getting them back to work is our job. And
before anyone even started talking about how to help dislocated workers, the Department of Labor was
already on the job overseeing a national network of One-Stop Career Centers where unemployed workers

can register for benefits, find out who is hiring and even learn how to start their own businesses.”

Source: U.S. Department of Labor

— U.S. SECRETARY OF LABOR ELAINE L. CHAO

ETA provides easy links to all these sites, as well
as additional information on labor markets, train-
ing programs, apprenticeship opportunities and
other valuable services for job seekers and students.
Just set your browser to www.doleta.gov.

Still, it’s not all high-tech. One-Stop Career
Centers temper their technology with human con-
cern, even though staff size is always limited, with
Centers offering different levels of personal service
according to the needs of the customer. Because of
the way one-stops combine programs, the staff may
work for a variety of public and private entities,
including nonprofit or for—profit organizations.
Despite the mix of employers, one-stop staff coor-
dinate their efforts. This frees customers from
having to wrangle with multiple agencies, each with
its own set of forms to fill out. Customers need
not care who employs the person helping them at a
One-Stop Career Center. This “no wrong door”
approach helps all customers access a wide variety
of services through whatever agency they initiate a
request. Only the help itself matters.

The bottom line is: One-Stop Career Centers
provide an integrated array of high-quality services
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Did you know?

HALF OF ALL PERSONS AGE 35-54 PARTICIPATE IN ADULT
EDUCATION, THE MAJORITY IN CAREER- OR JOB-RELATED
COURSES.

so that workers, job seekers and businesses can
find the services they need under one roof in
easy-to-reach locations. The names may differ —
One-Stop Center, One-Stop Career Center,
Workforce Development Center, Employment
Services Center or Job Services Center — but the
mission is the same: to provide prompt, courteous
and customer-focused service, with a human face.
For further information, check out the One-
Stop Career Center in your community by
visiting www.usworkforce.org/onestop or call
the Department of Labor’s toll-free number,

1-877-US2JOBS.





