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Application deadline January 3, 2005
*Approximately 300 applications 

received each year 

Catalog applications, collate and 
distribute all applications, and notify 

all applicants of receipt 

Physician consensus meetings for 
every application 

Publish:  
 Public meeting agenda   
 Preliminary decisions for all 

external applications 
 Public meeting registration 

materials

Prepare and distribute meeting 
agendas and application summaries 

Review applications in preparation 
for each meeting 

Publish application summaries on 
internet 

HCPCS Workgroup meetings for 
every application 



 
 
 
 
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 

 
 

 
 
 

 
 
 

 

Pre-Existing Process     
Improvements already implemented 
Proposed additional improvements 

Workgroup reconsideration meetings 
for all applications on public meeting 

agenda 

Internal accuracy review of all 
coding actions. 

*Approximately 1000 changes made 
each year, based on average 300 

applications received

Prepare detailed decision letters  

Coordinate/host public meetings for 
all external applications 

Create and forward data entry 
information for every coding action 

to CMS component that creates 
annual update tape 


