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Subject: Incentive Awarda Program
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Approval:

The 0ffice of Surface Mining Beclamation and Enforcement (0SM) Directive
PER-17, dated May 23, 1990, is changed as follows. The primsry change is
adding Time Cff Awards as number 4 to Attachment 4, Superilor Accomplishment

Awards.

Remove

Page 4

Page 5

Page 7

Page B

Page 9

Attachment D

Contact the Division of Personnel, Branch of Employee Maunagement Relatious,
202-208-2848, with any questiona coocetning this Change Notice.

| CHANGE NOTICE |

Titls: Acting Director

+4.b.{1) and deletes "Deputy Directers” and changes

Insart
Ravised Pape 4 which adda "Deputy Directotr" to paragraph

"Administrative Service Center” to "Administrative Services
DMvigion Chiefs™ in paragraph 4.b.{2).

Revised Page 5 which adds "Beputy Director™ between
"Director” and "or" In paragraph 4.b.(6){c).

Revised Page 7 which adde "Time Off awards™ to paragraph
4,c.(1) and revises the iptroductory wording to paragraph
b4,0,(2).

Revized Page 8 which adds "Deputy Director” to parapraphs
d.c.(5)(a) and (e).

Reviged Page % which changes telePhﬂne number in 9,
to 202-208-2848,

Pagee 22-a through 22-f which contain eriteria for Time Off
Awards.

Bevised Attachment P which contafins the new Department of
the Interior scales for tangible and intangible benefits.
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1. gQuality Step Increage (QSI} - a salary step increase which
may be granted to General Schedule employees in permanent
positions for "oOutstanding" performance.

m. Special Act or Servige Award - a contribution or
accomplishment in. the publiec interest which is non-recurring,
aither within or cutside of job responsibilities; a scientific
achievement; or an act of haroism.

n. Suggestion - a constructive proposal submitted in writing
for svaluation by management which both ldentifies a problem and
proposes a solution to the problam.

5. Spguestlion Avard - a menetary or nonmonetary award granted
for the adoption of an employee suggestion.

p. Superior Accomplishment Award - same definition as for

¢g. Tangible Benhefits - benefits or savings to the Government
that can be measured in dellars. For purposes of granting
awvards, benefits or savings for the first year of operaticn or
implementation normally are used.

4. EFRollcy/Responsibillties/Procsdures.
a. Policy.

(1) It is OSM policy to ancourage employees to actively
participate in the common task of improving efficiency and
economy of Government operations and to submit ideas for
improvement. Managers and supervisors are encouraged to give
preoper recognition to employees for their contributicns toward
the improvement of Government operations.

(2) Awards, with one exception, are not mandatory but are
a management prerogative. The exception is mandatory performance
awards for GH employvees receiving an cutstanding (Level 5}
performance rating. An award may be approvad in amount or type
that differs from the original nomination or may be disapproved
entirely. Therefore, an employee will not be advised that an
award nomination has been submitted on his cor her behalf until
final approval has bheen received. Although reconsideration may
be requested if an award is denled, failure to receive an award
is not grievable or appsalable.

{3) Due consideration will be glwven to superior
accomplishment awards when rating and ranking employees for
promotion.



PER-17

(4) Special care must be exercised in processing award
cases to avoid duplicats payments for overlapping periods or the
same perfermance in more than one award recommendation. This
does not prohibit two types of recognition for different
contributicns. For example, a Speclal Act or Service Award may
be given for an act of heroism. Later, a Performance Award may
be warranted for high-level performance of regular dutles for the
period in which the act of heroism occurred. :

b. Responsibilitjes.

* {1) The Djrector and Deputy Director have the overall
responsibility for the O5M Incentive Awards Progranm.

% (2) ect ini o o

3 ice S are
responsible for actively promoting the Incentive Awards Progran,
and for supporting the implementation of this program by
providing adeguate financial and staff support.

{3} The Chief, Division of Perscnpel 1s responsible for
developing, adminietering, monitoring and evaluating the
Incentive Awards Program agency-wide in accordance with
Departmental and Office of Personnel Management (OFM)
regquirements.

(4) Servicing Perscpnel Offices are responsible for

administering, monitoring, and evaluating the Incentive Awards
Program for their serviced areas under provisions of governing
issuances.

(5) Managers and Superyisors are responsible for:

. (a) Understanding the purpose and cperation of
the program and identifying and recommending awards for employees
whose performance or contributlons meet standards for formal
recognlition;

(b} Giving close attention to the total number of
.cash awards that hefshe approves. If too many awards are
approved, the incentive value of the awards may be lost. If too
few awards are granted, the potential for gains in employee
morale and efficiency from the Incentive Awards Program may not
be fully realized;

(c) Submitting a written statement to the Chief,
Servicing Personnel Office for review and refarral to the next
higher level official for decision when they do not concur with
the Incentive Awards Committee determination that the award
nomination or dellar amount proposed is inadequately supported.

4
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The statement must contain reasons for not concurring with the
determination. No action may ke taken to effect the award until
the higher level official makes the final decision;

{d} Encouraging and assisting employees in the
preparation and submission of clearly written and meaningful
suggestions;

{a) Ensuring prompt review of all suggestions
referred to them for evaluation; and

(£) Promptly placing in sffect all approved
suggestions.

(6) Incentive Awards Commjtiees in each serviced area
have the following responsibilities:

(a) Assisting the Servicing Personnal Office in
administering, monitoring, and evaluwating the Incentive Awards
Program;

{b) Advising management on procedures/criteria
for incentive awards nominations; and

{c) Reviewiny and presenting reccmmendaticns to
#the Director, Deputy Director or Assistant Director concerning:

1l Nominations for proposed honorary awards
and cash awards up to and including $5,000, excluding Quality
Step Increases, Performance Awards, and On—-the-Spot Awards;

2 Nenminations that are competitive and
involve the evaluation of accomplishments of several individuals
or groups; and

3 Difficult, complex, or cohtroversial
cases. Such cases might arise as the result of an employse’s
request for reconsideration of a prior action.

{7) The Incentive Awardsg Administrator, in the
Servicing Parscnnel 0ffice, is responsible for advising and
assisting management officials and the Incentive Awards Committee
in the operation of the program. In addition to maintaining
control of awards files, he/she will work closely with the
committee Chalrperson on developing internal pelicy and
procedures relating to incentive awards. His/Her
responsibilities include the following:

(ay Serving as the executive secretary to the
Incentive Awards Committee, maintaining minutes, and preparing

5
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correspondence regarding committea actions;

(b} Providing technical assistance and guidance to
supervisors and manegers on preparing awards;:

{c) Reviewing nominations to assure they meet
applicable eligibility critaria contained in guidance and
instructions;

(d) Processing approved awards; i.e., ordering
chacks, preparing letters and certificatas, assuring awards are
presented in an appropriate and timely mamner, and ensuring that
copias of documents are filed in the recipient's Cfficial
Parsnnngl Foider when appropriate; coordinating awards
Ceremanles;

{e) anparing all required reports, including
publishing annually the number and types of awards approved
within their area of responaibility:

{£f) Perlodically distributing information regarding
- incentive awarde, including the regquirements and procedures for
preparing award ncminations:

(g} Reviewing suggestions to aescertain whether:
1l they are aligible for consideration;

2 they have Department or Govarnment-wide impact,
and if so, submitting the suggestion to the Department Incentive
Awards Administrator through the Division of Personnel;

(h} Validating the evaluation and the award amount
after tha suggeestion is returned from the evaluator to ensure
compliance with regulations and procedures; and

(i) Promoting the program by implementing campaigns or
other promotional ideas to encourage the submigsion of
suggestions.

(8) Administrative Officers are responsible for the
technical review and certification for payment of On-the-Spot
Awards for their offices. They are alsoc responsible for
maintaining records and reporting information concerning these
awards to the Servicing Personnel Office at least annually.

(2) Enployees share responsibility for improving
Government operations and services. Employess may contribute to
the operational effectivenass of OSM, the Department, and the
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Government by submitting keneficial ideas under the Suggestion
Program.

¢. Procedures, Managers and supervisors have a variety of
awards for recognition of deserving and qualified employees.
Incentive Awards Administrators can advise on the type of
recognition that is most appropriate. Information concerning

award nomination procedures and awards takles are in the
attachments,

(1) "Buperior Accomplisbment Awards are at Attachment
A. These include:

. {a) Suggestions and inventions (patent
applications); '

(b} Special act or service awards; and
* {c) Time Off awards.

* . (2) Awards based con annual performance ratinqs of
record are at Attachment B. These include:

(a) Performance awards {lump-sum <ash)}; and
{k)} Quality step increases.

{3} Hopngrary Recognition Awards are at Attachment C..
Thesae include: .

{a]. Distinguished Service Award;
" (b) Outstanding Service Award;
(e) Meriteriocus Service Awafd;
(d) Unit Award for Excellence of Service;
(&) Superior Service Award;
{f) Valor Award;
{g) Exemplary Act Award;

{h) Secretary’s Annual Award for Paperwork
Raduction;

(i} <Congservation Service Award (for citizens in
the private sector);
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(i} Public Service Award (for citizens in the
private sector);

(k) Secretary’s Annual Safety Program Award;
(1) cCertificate of Safety Achievement Award;
(m) Safety Council Award of Merit;

(n} Length of Service Recognition;

{0} Retirement; and

(p) Awards for Disclosures of Fraud, Waste, and
Mismanagement.

(4) Awards Tables are at Attachment D, Leval of
approval and the dollar amcunt will be as specified in the most
current OSM Directive on Dalegations of Authority (OPM-5).

{5} Incentive Awards Gommlttess will be estaklished
for the East, West and Headquarters serviced areas.

* (a) The birector and Deputy Director will selsact
members to serve on the committee for Headquartars and the
appropriate Assistant Director(s) will select for the East and
West. The Servicing Perscnnel Offices will assist these
individuals in determining how to select committee members.

{b) The committee will consist of the
chairperson, who will be selected by a majority vote of all
voting members of the committee, and at least four additional
members who will serve on a rotating schedule for a period of two
years.

{c) The chairperson of the committee may act for
the full committee on cazes normally requiring committee approval
enly under unusual circumstances, documented and agreaed to 1in
advance by the Incentive Awards Administrator.

(d} The committee memkers should ke fron various
cccupational disciplines, be okjective, demonstrate good
judgment, and enjoy the confidence of the work force at large.

* : {e) The Director, Deputy Director, and Assistant
Director(s} will ensure that females and members of mincrity
groups are included in the membership of the Incentive Awards
Committaes,

Revisad 7703



FPER-17

(f} A nonvoting executlve secretary (normally the
Incentive Awards Administrator} will be assigned to perform
necezzary administrative duties.

{g) 2An ad hoc committee may be convenad or
alternate committee members may bz designated to consider awards
belng recommended for employees who are members of the Incentive
Awards Committea; supervise or are supervised by committee
membars; or are related to committee members,

(h) All “outside" awards ({including those for
approval at Department level) will be routed through the Division
of Personnel prier to leaving OSM. All awards for the Director’s
approval or for Departmental approval will be routed through the
local committees before forwarding to Headguarters (e.g., a
Superior Service Award for an employee in the West would be
routed through the committee in the West before being sent to
Headguarters).

5. Reperting Reguiremants. AaAnnually.

&, Effect on Other Dogumenhtsa. Supersedes PER-15 {Employee
Suggestion Program) dated 11/3/86; PER-17 {Incentive Awards
Program) dated 4/11/83 with Change Notices dated 3/6/84, 9714784,
9/27/88; and Temporary Directive 89-14 (On-the-Spot Awards) dated

2/10/89; and Temporary Directive 89-13 (Supplemental Incentive
Awards Instructions) dated 3731789,

7. References.
a. DOI Departmental Manual - 370 DM 451,
. FPM - chapter 451.
c. DOT Departmental Manual - 370 DM 430.

d. OSM Directive, PER-14.

8. Effective Date. Upon Issuance.

9. Coptact. Division of Parsonnel, Branch of Employee
Management Relaticns, FTS/202-208-2848,

Eeywords. Award, On-the-Spot, Suggestion.
11. List of Appepdicea.

Index

Attachment A Superior Accomplishment Awards
Attachment B Awards Based on Performance
Attachment ¢ Honorary Recognition Awards
Attachment D Awards Tables
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{Continuation of Attaclment A)

4, TIME OFF AWARDS

&, Authority, The Federal Employses Pay Comparabllity Act of 1920
fFEPCA}, Public Law 101-509, provides Federal agencles authority te grant
employees time off from duty as an incentive award under 5 U.S.C, 4502{e).
The Office of Persconel Menagement has provided regulations under 5 (FR
451,301-307,. Dapartment of the Interior implementing imetruetions are under
Pergonnel Management Latter No. 92-7 [451),

b, Goverage and Eligibility, Employees as defined in Seetion 2105 of
Title 5 of the United States Code, including thoee covered by rhe Performance
Management and Recognitisn System (FMES), who are working full-time or part-
time schedules, are eligible for Time Off Awards; those on intermittent work
schedules are not eligible. Members of the Senior Execufive Service are not
eligible.

c. Purpose. Time Off Awards are intended to Increase Federal
employees' productivity and creativicy by rewarding thelr contributlons to the
quality, efficiency, or econony of Government opgratlans,

d. Definitlon. A Time OFff Award is an excused absence granted to an
emplovee without charge to leave or loms of pay, 28 a means of recoegnition of
a persomnal effort that contributes to the quality, efficiency, or economy of
Government cpetrztions.

e. Policy. Managers and supervisors are encouraged to urilize
innovatlve ways to recognize smployees' ereatlvity and productivity through
the incentive awarde program, The Department and the 05M support Time Dff
twards for this purpose and intend that the process be simplified as much as
possible by granting approval autherity to first line supervisors and
reviewing officials. Mansgers are encouraged to uge Time Off Awards as clase
to the event of award as possible. The granting of Time Off Awards as well as
other incentive awards is an exercise of management discretion excluded from
the ageney administrative grievance procedars,

f. Criteria. WNominees must demonstrate high quality accomplishment(s)
which contribute to the gquality, efficlency ov sconomy of Government
operatlions, The followlng are some examples of high qualiry accomplishments;
these examples are not all inclusive:

{1} Ensuring the misslon of the organlzation is accomplished
during a difficult perlod by successfully completing additional werk or a
project assigrment while maintaining the employee's own workload;

(2) Displaying special fnitiative and 2kill in completing an
assigmment or ptoject hefore the deadline; or,

{3) Using initiative and creativity in meking Iimprovements in a
product, activity, program, or service,

?22-a



g. Granting Time Off Awards. The minimum Time Off Award 1= 1 workday.
A Time Qff Award 1e baeed on the employee’™s work schedule at the time the
awvard iz approved. The maxinuwn award 1s determined by the following:

(1Y Full-Time Emplovees. WNo more than 40 hours may be granted
for a single award. ¥o more than 8C hours as Time Off Awards may be granted
in any lgave year,

(2} Part=-Time Emplovees and Those with Ungommon Tours of Dutv.
Mo more than one«hzlf of the sverage pumber of hours of work in the employee's
biweekly scheduled tour of duty may be granted far a single award. Ho more
than the average number of hours of work in the emplovee’s biweekly scheduled
tour of duty may be granted inm any leave year.

b, Approval of Awards. The immediate supervisor is authorized to
approve 1 workday without further review. The next higher level official is
authorized to approve up to 40 hours for z single Time Off Award, The
immediate gupervianr and/or approving official should determine the number of
houre to he granted for 2 Time OFf Award by considering the benefits realized
b¥ the Government 1in termz of the value of the contribution and the extent of
application andfor impact of the employee's contribution, Although Time OfF
Awatd is not monetary, Attachment D, Table 2, {Scale of Awards Based on
Intangible Benefite) which provides a description of value of contributlon and
extent of application may he helpful in determining the amount of time off to
grant.

i. BRelationshlp to Other Awards., Time 0ff Awards are another form of
recognition to be used to encourage and recognize exceptional employees for
contributiens that benefit the Goverament, They do not replace existing cash
or honorary awards. Time Off Awards are for specifie aecomplishments that arte
generally of a one time, non-recurring nature, Time Off Awards are not
intended for continuing high level performance, are not to replace or confllct
with performance awards, are not to be based on ratings of record, nor are
they to replace compensatory time or overtime due an employee, Time Off
Awards may be used in combination or conjunction with cash or honorary ewards.
When used in combination or conjunction with another award, award processes
for each lndividual award will be followed (e.g,, Time OFff Awards procedures
and Special Act or Service procedures will be followed respectively for a Time
Off Award granted Inm e¢onjunction with a Special Act or Service Award). As
with other incentive swards, Time OFf Awards will be given due welght when
rating and ranking an employee for promotion.

. Relationghip with Leave. Time 0ff Awards are s new employee
jncentive Tather than a new category of leave. They cannot be converted to 2
cash payment under any circumstance. Therefore, they cannot be converted like
accrued annual leave to a cagh payment upon separation from the Federal
gervice. Time Off Awards cannot be transferred when the employee transfers to
another Federal agency. However, the Time Off Award may be traneferred to
another Interior bureau if because of an unusual circumstance, the employee
was unable to use the award, and the new supervisor agrees to allow the
epployee to use the award in the new position.
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k. Procedures for Womination. The immediate supetvlisor prepares a
brief written statement on Fortm DI-1973 which clearly and suecinctly deseribes
the contributicn or accomplishments made by the employee, If the award amount
exceeds 1 workday, the award momination will be referved to the next higher
level official for review and approval.

1, Distribution of Form DI-1973, After approval, the original Form DI-
1973 iz presented to the employee In an appropriate ceremony. The second copy
1s forwarded to the employee’™s Servicing Persommel Offilce for preparation of
Standard Form 50, Motification of Personnel Action, and retention in the
emplovee’s Employee Parformance File. The third copy 1s furnished toe the
- Timekeeper for recording on the Time and Attendance Record, The fourth copy
iz retained by the immediate aupervisor,

m. Documenting Time Off Awards. Servieing Personnel Offices will
prepare Standard Form 50, Notification of Persennel Action, at the time the
award is granted using the date the approving officlal signe ag the effective
date., The number of hours granted is shown In Block 20, The Nature of Action
Code 1s B72/Time OFf Award and the Authority 1s ¥ 3E/5 U.5.C. 4302f{e). An
extra copy of these actioms should he filed in a separate flle to facilitate
Teporting.

n, Time and Attendance Recarding, The Timekeeper 1s to record the Time
Off Award granted by using Hours Code 30B and by Inserting the toral number of
houra granted under the weekly total hours column on the Time and Attendance
Report.. When the Time Off Award 1s taken by the employee, the Timekeeper 1is
to record the Time Off Award hours used by using Fours Code 30C and by
inserting the number of dally hours used and the weekly totals to complete the
employee's regular schedule.

o. Using Time Off Awards,

(1) The immediate supervisor has the authority to schedule the
use of the Time Off Award so that organizational workload can be considered
and productivity sustained. Thevefore, the employee and the immedfate
supervigor will agree on the use of the Time Off Award.

{2} Time Off Awards must be scheduled and ueed within 1 year
zfter the effective date of the award, which 1= the date the approving
authority signs the award. Employees should be Iinformed of the l-year
limitation on use at the time ths award Is presented., The explratlion date is
tnserted on the Form DI-1973% for this purpose. Awards not used within the 1-
year limitatlon expire.

£3) Time Off Awards ghould be scheduled and used so as not to
advercely affect an employee who 1s in an annual leave "wge or lose”
situation. 1In addition, 1f the employee becomes phyaically incapacitated
during the use of the Time Off Awerd, the lmmediate supervisor may grant sick
leave for the period of incapacitation and reschedule the use of the award,
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p. Reviewlng and Reporting Time OFf Awards, Proper use of this
authoricy will be monitored during personnel manasgement evaluations and
management reviews. Time Off Awards will be reported on the Incentive Awards
Annual Program Report. Specilal reporting may be required as necessary.
Records will be malntained in such a manner that report informatiom can be
readily extracted. Report requirements may include items such as!: number of

awards per emplovee, number of awards per manager per employee, tatal numbet
nf awards, and total amount of time off.

gq. Ordering Form DI-1973. Form DI-1973 is a 4{=copy carthonless form
which can be obteined through notmal procedures for ordering Depaftmental

forms. Copies of the form and the instructions are attached for Information
cnly.
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UNITED STATES DEPARTMENT of the INTERIOR

Bureau

Kecipient

1 presented a
TIME-OFF AWARD
for

Hour({s}
for a high quality accomplishment.

Brief Description of Accomplishument

Date Irmmediate Supervisor

Date Reviewing Official
{if for more thar 1 Workday)

Emplovee Social Security Number

Time-Off Award will expire one year from date of approval
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INSTRUCTIONS:FDR COMFLETING TIME OFF AWARDS

EPECIFIC INSTRUCTIONS ARE FOUND IN PERSONNEL MANAGEMENT LETTER NO.
¢2-7 (451) AND WILL BE INCORPORATED IN THE DEPARTMENTAL MANUAL (370
DM 451). IN ADDITION, BUREAU INCENTIVE AWARDS COORDINATORS CAN
ANSWER SPECIFIC QUESTIONS ABOUT TIME OFF AWARDS.

1. The immediate supervisor prepares a brief written statement on
this form which clearly and succinctly describes the contribution
or accomplishments made by the employee.

2. Time Off Awards are for specific accomplishments of a one time,
non-recurring nature. They are not intended for continuing high
level performance and are not based on ratings of record. Nominees
must demenstrate high gquality accomplishment (s) which contribute to
the guality, efficiency or economy of Government operations. Time
0ff Awards may be used in combination with cash or honorary awards.

3. The minimum Time Off Award is 1 workday. The maximum for full-
time employees ls no more than 40 hours for a single award; no more
than 80 hours may be granted in any leave year. The maximum for
part-time employeez and those with uncommon tours of duty is no
more than one-half of the average number of hours of work in the
employee’s biweekly scheduled tour of duty for 2 single award; no
morae than the average number of hours of work in the employee’s
biweekly scheduled tour of duty may be granted in any leave year.

4, Immediate supervisors may approve 1 werkday. The next higher
lavel official may approve up to 40 hours for a single award. The
immediate supervisor and/or approving official should determine the
number of hours to be granted for a Time Qff award by coensidering
the benefits realized by the Government in terms of the value of |
the contributieon and the extent of applicaticn and/or impact of the
employea’s contributien.

5. The immediate superviser and/or next higher level cofficial
approving authority, if appropriate, presents the original copy of
the Time Off Award to the employee at an appropriate ceremony.

6. The second copy of this form is promptly forwarded to the
servicing personnel office for preparation of Standard Ferm 50,
Notification of Personnel Action.

7. The third copy of this form is promptly forwarded to the
employee’s Timekeeper for recording on the Time and Attendance
Report., For Time Off Award granted use Hours Code 30B and record
the total number of hours granted under the weekly total hours
colunn. For Time Off Award used use Hours Code 30C and record the
dajily hours used and the weekly totals to complete the employee’s
regular schedule.

8. The employee and the immediate superviscr will agree on the use
of the Time Off Award. Time Off Awards must be used within 1 year
from the ate of approval. Time Off Awards do not convert to cash
under any cilrcumstances,
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Attachmant D
AWARDS SCRLES

S . HNormally, awards
for contributions which result in tangible benefits or savings
are based on an estimate of the first-year dollar savings or
benefits. An estimate of savings should be used in most cases to
permit timely recognition of the contribution. If actual savings
are used to calculate the award, an initial award should be paid
at the time the contribution is approved, with the balance paid
in a supplemental award at the time actual savings are
determined. The minimum award granted is to ke $50, based on
either tangible savings of $500 or intangible benefits of limited
application and moderate value. Attached at Table 1 is the Scale
for Tangible Benefits.

AWARDS BASED ON INTANGIBLE BENEFITS. Whenever possible,

evaluating or recommending officials should identify dollar
savings or benefits resulting from the contribution and base an
award on tangible henefits. When dollar benefits cannot be
determined, the amount of award may be derived using the Scale
for Intangible Benefits which is attachaed at Table 2, In
recommending awards based on intangible henefits, recommending
officials should consider the savings that would have been
required using the tangible henefits scale to merit an award
amount. For example, an employee contrikbuticn saving $200,000
earns the emplcyee an award of $3,700 at a minimum {($1,000 for
the first $10,000, plus 3% of benefits over $10,000). Another
employes made a contribution which does not lend itself to dollar
measurement. The recommending official, while not being akle to
identify dollars, must use judgment to establish the value of the
contribution to the organization and the extent of application of
the ceontribution.

S BA T. GI Certain
contributions produce dollar benefits and significant intangibie
benefits. In those instances, recommending officials may base
the award on both types of benefits and grant an award based on
its total value to the organization. The amount of the award for
intangible benefits will be added to the amount of the award for
tangible kenefits to derive the total award.
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TAELE 1 -

—_———-————_’-—_—_—____._-——

SCALE FOR TANGIBLE BENEFITS

ESTIMATED FIRST-YEAR :
BENEFITS OR SAVINGS AMOUNT OF AWARD

i mmerd o cx b ke - 7

1

[

| . :

Up to $10,000 10% of benefirs

i )

y | i

; $10,001 to $100,000 | §1,000 for the first #$10,000,

. » plus 3% - 5k of benefits over
' $10,000

! . :

L

; $100,000 or more | $3,700 for the first 100,000, «
; | pius .5% = 1% of ;

é ;hanafits!savings over $100,000 j
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TABLE 2
{ i SCALE FOR INTANGIBLE BENEFITS"
i * VALUE
1 |
g oF ;
{ BENEFIT EXTENT OF APPLICATION
i P ol A N . e ot VB34 v S :
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i ) | veckalogy. i . i
' Ry i : ; i
§ caangs - i i i i i
j wihaumwae G ! | ; .‘I
j cpaning pacipie | .’ : : ,
o procacure Mz | . ) | 5
iimread impact or i [ ! i
1 e, ; §50 - i $150 - §500 - i $1,000 -
Poatrioonca mp | $150 f $500 | s1,000 | $3,000 |
E TePIRSALL SHRINII | i r .
i apmeccar ] L !
j AEELTMNT 10 4 ey ! ! | :
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TABLE 3

AWARD ¢ F 0

¢S Performance Awards are to be pased on a percentage of hase
galary thus making the awards more meaningful and salf-adjusting
with salary changes. Performance appraisal system& are linked
with performance awards to provide objectivity and to increase..
enployee perceptions that deserving employees are recognlzed.

Scale: Up to 5% of base salary

Anpual Performance Rating  Amount
putstanding (Level 5) 3% to 5%

Highly Successful {Level 4) 1% to 3%

The elements which have been renderead negotiable by 5 U.5.C. 7117
may be negotlated at the appropriate authority level. In
negotliations, the provisions of this directive will serve as
guldelines.



