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Fire Program Analysis (FPA) Suggested Timeline** 

2004 2005 Planning 
Phase Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

Significant 
Milestones   

FPU's 
identified 
by 5/14 

FPU 
Charters 
approved 

as 
needed 

PCHA1.2 
release 

PCHA1.2 
workshops 

begin  

FMU's 
developed  

Software 
release, 
formal 
training 
begins, 
PCHA 

complete 

FMU 
Weights 
assigned 

 

 Formal 
agency 

guidance 
issued 

FPA 
Analysis 

completed 

FY 2007 
budget to 

WO 

Fire Planning 
Units (FPU) 

Develop interagency FPU's, 
prepare charters (objectives, 

organization, tasks, & due dates) 
                

Develop Fire 
Management 
Units (FMU) 

  
Develop FMU's tied to Land Management Plans and Fire 
Management Plans. FMU's are definable by objectives, 
topography, access, protection values, fuel types, etc. 

          

Weight FMU’s             Assign Weights to 
FMU's.       

Data 
Development 

Data development and validation will include gathering and clean up of historic weather 
data, historic fire occurrence data.  Involves gathering, standardizing GIS data for FPU, 

FMU, dispatch locations, work load location, fire statistics, fuel type, & slope. 
       

PCHA1.2 
Historical 
Analysis 

        Run Historical Analysis (PCHA1.2) 
        

Data Input 
and Analysis          

Station 
Capacity 
identified  

Input data and run analysis.   

**  Units may opt to accelerate this schedule.  Timelines are a guide and subject to change.  
 

 BIA Scott Bradshaw 208-387-5373  scott_bradshaw@nifc.gov 
 BLM Jim Rosetti 208-387-5197 jim_rosetti@nifc.blm.gov 
 FWS Cal Gale 715-684-5828 cgale@baldwin-telecom.net 
 NPS Amanda Kaplan 206-220-4150 amanda_kaplan@nps.gov 
 FS Bill Breedlove 406-580-6717 bbreedlove@fs.fed.us 


